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IHacnoopt
(ponaa oneHOYHBIX CpeACTB

Konx koHTpOsIMpyemoi

Ne | KonTponupyemblie pa3aesnsl (TEMbI) HanmenoBanue
n/n JUCLUIIINHBI KOMIeTeHIHH (1H e OLIEHOYHOT'O CpPEACTBA
YaCcTH)
Pazoen 1. Cywgnocmo u munoiocusn KOHCyJ1bmupoeanus
1 Keiic-3a0auu.
Tewma 1. Ilpenmer, MmeTogonorus u Hep CHEND MEM YLl
HOHSTHiL anmApaT Kypca IK-2 Cco00OwWeHull 0N ceMunapa.
3aoanus 6 mecmax
(umo2oewlii KOHMpPOoIb)
2 | Tema 2. Mcropus 3apoxIeHus 1 [IK-2 Ilepeuens ouckyccuonmvix
CTaHOBJICHHS! PhIHKA KOHCAIITHHTOBBIX 80NpOCO8 OJisl ceMUHapal.
yeanyr. [Ipodeccuonanbhble 3aoanus 6 mecmax
00BeIMHEHMS] KOHCYJIFTAHTOB (umo2oewlii KOHMpOoib)
3 [IK-2 Ilepeuens ouckyccuonmbix
Tema 3. KoHCanTHHTOBEIH cepBHC 80NpOCO8 OJisl ceMUuHapa.
Y PBIHOK KOHCAJITHHTOBBIX YCITyT 3aoanus 6 mecme
(umo2o8ulil KOHMpPOJib)
Pazoen 2. Opzanuzayusa ynpaeienuecko20 KOHCATMUH2A
4 | Tema 4. OCHOBHBIC YEPTHI, [1K-2 Ilepeuenv ouckyccuonnvix
KOTOPBIMH JIOJDKEH 0071a1aTh 80NpOCO8 OJisl ceMUHapa.
KOHCY/bTaHT. BHemHue u 3aoanus 6 mecme
BHYTPEHHHUE KOHCYJIbTaHTbI. DTaIlbl (umo2o8vlii KOHMpPO.ib)
KOHCYJIbTAIIMOHHOM paboThHI
5 [1K-2 Keiic-3a0aua.
Tema 5. KagpoBblil KOHCAJITUHT: Hep CHerb MEM yemnblx
CYIHOCTH, (YHKIHH 1 CTPYKTYpa Cco00OwWeHull 0N ceMuHapa.
3aoanus 6 mecmax
(Umo2oewlii KOHMpPOIb)
6 [1K-2 enosas uepa.
Tewma 6. Cuenapun paboTbl Ilepeuenvy mem ycmmwix
KOHCAJITUHIOBBIX (pyupM ¢ coodwjenuti sl cemMunapa.
KOPIOPAaTUBHBIMU OpraHU3alUsIMU 3aoanus 6 mecmax
(umo2oewiii KOHMpPOoIb)
7 [1K-2 Ilepeuenv mem ycmuwvix

Tema 7. Opranuzarus
CEJILCKOXO03SIMCTBEHHOT'O
KOHCYJ’IBTI/IpOBaHI/IH

Cco00OwWeHutl 0N ceMunapa.
3aoanus 6 mecmax
(umo2oewiii KOHMpPOoIb)




OI'bOY BO Hoocubupckuit 'AY
Kadenpa KaapoBoil moauTHku u ynpapieHHs IEpPCOHATIOM

(HauMeHOBaHHUe Kadephl )

Temsbl pedepaToB

10O JUCHHUITIINHEC YHDaBJICHLIeCKI/If/'I KOHCAJITHUHT
(HaMMEHOBAHUE TUCITUTIIIHBI)

1. AAropuT™m noucka KOHCYJIbTAlIMOHHON (DPUPMBI.

2. AnHanu3 paboTbl KOHCYJBTAHTOB MPHU OCYIIECTBICHUH KOHCYJIbTAllMOHHBIX
MPOEKTOB.

3. JenoBble ycnyru U KOHCYIbTAIIMOHHAS I€SITETbHOCTD.

4. JloxymMeHTalMOHHOE 0OecrieueHre KOHCYIbTAllMOHHBIX IPOLECCOB.

5. Ucropusi, = cOBpeMEHHOE  COCTOSIHUE M TEpPCHEKTUBBl  PA3BUTHS
YIPaBIEHYECKOT'O0 KOHCYIbTUPOBAHHUS.

6. Koncynbranmmonusli  keiic kak ¢opma oTyeTa  KOHCYJbTAllMOHHOMN
OpraHu3aluu.

7. Kpurepuu npodeccroHann3mMa KOHCYJIbTaHTa.

8. Kpyr BompocoB, sl pemieHusi KOTOPbIX OpraHaMm rOCyIapCTBEHHON BJIacTH
HEO0OXOIUMbI KOHCYJIbTAIIMOHHBIE YCITYTH.

9. Kpyr BompocoB, uisi peElIeHUs KOTOPbIX OpraHaM MYHHUIIMIAIbHOTO
yIpaBieHUs HEOOXOAUMBbI KOHCYJIbTAllMOHHBIE YCIYTH.

10.MapKeTUHT KOHCYJIbTAlIUOHHBIX YCIIYT.

11.0npenenenue u kiaccudukaius ynpaBieHUYeCKOro KOHCYJIbTUPOBAHUS.

12.Oprann3zanust MHTEPHET-KOHCYIBTUPOBAHHS.

13.Opranuzanus COBMECTHON pabOThl KOHCYJbTaHTAa M KIMEHTa B MPOIECCE
YIPaBIEHYECKOTO KOHCYIbTUPOBAHHUS.

14.0co6eHHOCTH KIMEHTOB KOHCYIbTAIMOHHBIX OPraHU3allui.

15.0cob6eHHOCTH KOHCYIBTUPOBAHUS B PA3IMUHBIX cPepax MEHEIHKMEHTA.

16.0dopmneHue 10roBOpHbIX OTHOUIEHUH MPU OCYIIECTBICHUU YIIPABIECHYECKOTO
KOHCYJIbTUPOBAHHUS.

17. OueHka pe3ysbTaTOB KOHCYJIbTUPOBAHHUS.

18.1ToBeieHYeCKHEe aCeKThl KOHCYJIBTAIMOHHOIO MpoIiecca.

19.1lpakTka TpUMEHEHUsT  YOPABICHYECKOro  KOHcaITWHra B cdepe
roCy/IapCTBEHHOI0 ynpasieHus B Poccuu.

20.IlpakTrika  TpPUMEHEHUs  YOPABICHYECKOr0  KOHcaITWHra B cdepe
MYHHUIIMTIAIBHOTO yrpaBieHus B Poccun.

21.Ilpumepsl npobIieM, pelraeMbIX pOCCUHCKUMH KOHCYJIbTaHTaAMHU.

22. IlpuunHbl 0OpaIEHUS! KIIMEHTOB K KOHCYJIbTAHTAM.

23.IIpoGaeMbl MEHEIPKMEHTa B KOHCYJIbTAIIMOHHOM OHM3HECE.



24.Tlpouenypa BbIOOpa KOHCYJIBTAHTOB KJIMEHTAMU.

25.PaboTa KOHCYJIbTaHTa C KIMEHTHOW OpraHu3aIue.

26.Pazninure BHEITHUX U BHYTPEHHUX KOHCYJIBTAHTOB.

27.PoneBas nmpupoja yrnpaBiaeHYECKOTO KOHCYJIbTUPOBAHUS.

28.COBpEMEHHOE COCTOSSHUE W TMEPCHEKTHUBBI PAa3BUTUSA  YIPABICHYECKOIO
KOHCYJILTUPOBAHUS B MUPE.

29.CoBpeMEHHOE COCTOSSHUE W TMEPCHEKTHUBBI PAa3BUTUSA  YIPABICHYECKOTO
KOHCYJbTHpOBaHus B Poccum.

30.Cnenudurka okazaHUs KOHCAJITHHTOBBIX YCIYr OpraHaMm TOCYJapCTBEHHOTO U
MYHULIUITAIHHOTO yIPaBICHUS.

31.CpaBHUTENIBHBIN aHATN3 POCCUNUCKUX U 3apyOEIKHBIX KOHCYIBTAHTOB.

32.Cranuu, stamnsl U (Ha3bl KOHCYJIBTAITMOHHOTO MpoIlecca.

33.CtpyKTypa KOHCYJIbTAIIMOHHOTO Keiica.

34.CyObeKThl U 0OBEKTHI YIIPABICHUECKOTO KOHCYJIHTUPOBAHUS.

35.DrHAHCOBBIE OCHOBBI YIPABICHUECKOTO KOHCYJIbTUPOBAHUS.

36.DopMUpPOBAHUE LIEHBI KOHCYJIBTAIIMOHHOW YCIIYTH.

37.®@opMbl  mpoECCHOHANBHBIX  YCIYT, CBS3aHHBIX C  YIPaBICHYECKUM
KOHCYJIbTUPOBAHUEM.

38.XapakTeprucTUKa acCOUAIMNA KOHCYIbTaHTOB.

39.XapakTeprucTUKa OCHOBHBIX 3JIEMEHTOB KOHCYJIBTAIIMOHHOTO Keiica.

40. 3P heKTUBHOCTH UCTIOIB30BAHUS KOHCYJIHTAIIMOHHBIX YCIYT.

Kpurtepuu ouenku:

- OLEHKa «3a4TE€HO» BBICTABISIETCS CTYAEHTY, €CJIHM BBINOJHEHBI BCE
TpeOOBaHMS K HaNUCaHUI0O W 3amuTe pedeparta: oOO3HAUeHa MpodiieMa Hu
000CHOBaHa €€ aKTyaJIbHOCTb, CAEJaH KPAaTKUN aHaIU3 PA3TUYHBIX TOYEK 3PECHUS
Ha paccMaTpUBaeMylo NpoOJieMy U JIOTUYHO H3JI0kKEeHa COOCTBEHHAsl MO3UIUS,
c(OpMyIHpPOBaHbl BBIBOJbI, TE€Ma PACKPBITA TMOJHOCTBIO, BBIIEPKAH OOBEM,
coOIo/IeHbl TpeOOBaHMs K BHEIIHEMY O(QOPMIICHHUIO, JaHbl MPaBUIbHBIE OTBETHI
Ha JIONOJIHUTEJIbHBIE BOIpOChl. PaboTa MokeT OBbITh 3auyTeHa M B TOM cllydae,
KOI'JIa OCHOBHBIE TpeOOBaHUS K pedepaTy U €ro 3alluTe BHIMOIHEHbI, HO IPU 3TOM
JOMYILIEHbl HENOYEThl. B YacTHOCTH, HMMEITCS HETOYHOCTH B H3JI0KEHUU
Marepuala; OTCYTCTBYET JOTMYECKass IOCIEAOBATENbHOCTh B CYXKICHUAX; HE
BblIepKaH o0O0BEM pedepaTa; HUMEIOTCS yIOylleHuss B o(QOpMIEHUHU; Ha
JOTIOJIHATEIIbHBIE BOMPOCHI IIPH 3aLIUTE JAHbI HEMTOJIHBIE OTBETHL;

- OICHKa «HC€ 3a4YTCHO» — TCEMa pe(pepaTa HC pacKpbITa, 3adaHUA HC
BBITIOJTHCHBI, O6Hap}7)KI/IBaCTCSI CYIICCTBCHHOC HCIIOHUMAHHUC HpO6HCMBI.



Keiic-3agaun

Tema: IPEAMET, METOOJIOT Ul M HIOHSTUHHBIN AIIIIAPAT
KYPCA

3amaya 1. KpymnHas opraHuzaius MOHsIa, YTO OHA HE TOTOBa BHIOPATh
HaWJIy4IlIer0 KaHAuAaTa W3 MPEJAOCTaBICHHBIX PHIHKOM Tpyna. CIUIIKOM 4YacTo
KaHAUAAThl TMPEANOYUTAIN JPYrue KOMIIAHWHM, CaMble JIY4IIue CIeIHAIUCThI
nmokuaanu opranuzanui. K KOHCynbTaHTy oOpaTWIHCh 3a IOMOUIBIO ISt
yIy4IIeHUsI CUTyaluu. [ JIaBHBIM BBIBOJ] KOHCYJIbTaHTA: 000D KaHAUAATOB OBLI
oTHIeNIbHOM (yHKIIMEH B camoit opranu3anuu. C 0JJHON CTOPOHBI, OTAEN KaJpOB HE
HEC OTBETCTBEHHOCTH 3a JajbHEHIee pa3BUTHE Kapbepbl BhIOpaHHBIX Jtoaeil. C
JIPYTO¥l CTOPOHBI, OTAEIbI, B KOTOPHIX JOJDKHBI ObUTH pad0TaTh HOBUYKH, HE OBLIN
BOBJICUEHHI B Mpoliecc oTéopa u HazHaueHus. [loMUMO ATOTO, HE CYIIECTBOBAIIO
HUKAaKUX HWHCTPYMEHTOB II0 OILICHKE COTPYJHHKOB B CaMOW OpraHu3aluu.
Pexomenanuu KOHCYJIbTAHTA 3aKIIOYAIUCh B M3MEHEHUU MpOIEAYyp HalMma u
yIpaBJIeHUsT KagpaMu TaK, 4TOObI PYKOBOJUTEIN CPEIHEr0 3BEHA BOBJICKAJIUCH B
JeATEeIbHOCTh TI0 OTOOpPY KaHJIUJAaTOB Ha Oojee paHHEW cTaauu W, 4TOOBI OTHEI
KaJpOB B OOJIbIIIEH CTEIIEHU BOBJICKAJICS B OIICHKY COTPY/IHHUKOB.

1. Kaxue memoovl 6 pabome UCHONb308A]l KOHCYIbIMAHM, Npexcoe uem
coenams 661600617

2. Cocmagbme nian 06c1e008aHus COCMOSAHUA 0ell 8 OP2AHUZAYUU.

3. B uem 3axnmouanuce pekomenoayuu Koucynbmanma? Ymo 6 oononrnenue K
Hum Bvi moenu 6vl npeonosxcums?

3agaua 2. KommbioTepHass KOMIIaHHS OJHOTO M3 HEOONBIIUX TOpPOJIOB
Poccuu ¢ YMCIEHHOCThIO HACENEeHHs MOPSAAKA MOJYMUIIMOHA YEJIOBEK HA PHIHKE
yxke Oonee 20 ner. Mmeer coOcTBeHHBIM oO¢uC, TOProbiil 3an. OCHOBHBIM
HaIpaBJICHUEM JIEATEIbHOCTH (UPMBI SBISETCA IMpOJlaXka KOMIIBIOTEPOB U
KOMIUJIEKTYIOIIUX KOPHOPAaTUBHBIM MU PO3HUYHBIM KiMeHTaMm. Kpome 3Toro B
KOMIIAaHUU CYHIECTBYIOT TaKHe HaIpaBieHus JedarenbHoCcTH Kak [T-ayTcopcunr u
CepBUCHOE  OOCHTy)KMBaHME  TEXHUKH,  MPOCKTUPOBAHHE U  MOHTaX
uH(popMamoHHbIX ceTeil. BmmoTs 10 kpusuca 2008 roga KoMmaHus MOKa3biBajia
cTabuibHble Temnbl pocTa. [IpuObUIb OT PO3HUYHBIX M KOPIOPATHUBHBIX MPOJANK
Oblla MPUMEPHO cormocTaBuMa. Ha cerogHsAIHUN JIeHb IITAaT COTPYIHUKOB
coctaBisier okoso 40 uenoBek. CTOUT OTMETUTh HE COBCEM CTaHAAPTHYIO
OpraHu3aluio Komnanuu. B komnanuum HeT 000COOIEHHBIX OTIEIOB MPOJAXK IS
KOPHOPAaTUBHBIX KJIUEHTOB, JJII PO3HMIIBI M OTAeda 3aKymnok. BmecTto 3Toro
BBIJICJICHO €JMHOE HANpAaBJIICHHE MPOJaX KOMIIbIOTEPHOW TEXHUKH, COTPYIHUKHU
KOTOPOTO B3auMO3aMEHsAeMbl. T.e. KaxAbli COTPYAHUK IpPU HEOOXOIUMOCTHU



MOXET paboTaTh U C KOPIOPATUBHBIMH, U C PO3HUYHBIMU KJIMEHTAMH, a TaKKe
3aHUMATBHCSI 3aKYIKOW OMpeAeIeHHOW Tpymmbl TOBapoB. Bhicokas KOMIIETEHITUS
MPOJIABIIOB MOJJECPKUBACTCS YJaCTHEM B 3aKyNKax, TeM CaMbIM OHHU XOPOIIO
OPUCHTHPYIOTCSI B HOBUHKAX, HAUIMYUEM TOBAPOB Y MOCTABIIUKOB, JOTUCTHYECKUX
cxemax nocraBku. CTaBka Bcerja jJenajiach Ha KOMaHJHYIO pa0doTy, 4TO JaBajio
XOpOIlIMEe pe3yJbTaThl. B OCHOBHOM B KOMIAHUHU MOJ00PAIUCH COTPYIHHKH,
KOTOpPbIM KOM(OPTHO paboTaTh BMECTE€ B TaKUX YCIOBUSX. AKTHUBHBIMU
MpoJa)kaMu KOMIIaHMS HUKOTJAa HE 3aHMMalach, KIUEHTHl MPUXOIUIU CaMu
(eCTeCTBEHHO, KOMIIaHMSI MHOTO pEKJIaMHUpPOBAJIach) W 3HAYUTEIbHAS YacTh
MOCTOSTHHBIX KOPIOPATUBHBIX KJIMEHTOB Mpoliia uyepe3 po3Huily. [locie kpusuca
2008 cutyanusa momeHsuiach. Bo-mepBbIX, JIOAW CTAIM TMOKYNAaTh 3HAYWUTEIIBHO
MEHBIIIE TEXHUKHU, BO-BTOPHIX, B TOPOJ NPUIILIA KPYIMHBIE CETEBBIC MPOJABIIBI
KOMITBIOTEPHOU TEXHUKHU. B pe3ynbrare po3HUYHBIC TPOIAKU YIATU B HECKOJIBKO
pa3 (KopropaTUBHBIE OCTAIUCH TPUMEPHO HA TOM ke ypoBHE). CeroaHs KOMMaHus
KUBET B OCHOBHOM 3a CYET TIOCTOSIHHBIX KOPIIOPATUBHBIX  KJIMEHTOB.
OYHKIUOHUPYIOT U APYrUe HAMpPABJICHUS JICSITEIHLHOCTH, HO OCHOBHYIO MPHUOBLIbL
npuHOCAT Tponaxu. COBEpPIICHHO SCHO, YTO KOHKYPHUPOBaTh B CErMEHTE
PO3HUYHBIX TMPOAAX C KPYIMHBIMH CETEBBIMM WIPOKAMU KOMITAaHUSI HE MOXKET,
MOATOMY OCHOBHOH yIIOp CIEAyeT cIejaTh Ha pa3BUTHE KOPIOPATUBHOTO
cermeHnta. Cucrtema oOIUiaThl TpyAa COTPYAHHKOB OT/AENAa TMPOJaX — OKJIAJHO-
npeMuanbHas. Pa3zmep okiama omnpenensercs B 3aBUCUMOCTH OT KBaJIM(UKAIUH,
OTBITAa W CTaXka M Ha3HayaeTCs PyKOBOJWTENeM KoMmmaHuu. [IpemuanbHas yacth —
MPOIIEHT OT CBEPXIUIAHOBOrO 0OOBeMa MpOoja)x 3a TEepUoa — pachpeaessieTcs
nponopiroHainbHo okinanaMm. C 2008 roga ¢ majgeHueM 00BEMOB MPOAAK MPEMUs
HE BBIIUIAUYMBAETCA. MoJleNlb «IMACCUBHBIX» TMPOJAX, KOTOpas ¢ YCIEeXOM
MPUMEHSIIACh J0 Kpu3uca, ceiuac He padoraer. OUeBUAHO, UTO CTOUT MEPEXOAUTH
Ha akTUBHBIC Mpojaxu. CI0XKHOCTh 3aKIIOYACTCs B HECTAHIAPTHON CTPYKType
KOMIIAaHUU W MOTHUBAIMU COTPYAHMKOB. [lcuxonoruueckoe TeCTUpPOBaHUE
MEHE/DKEpOB  HAIlpaBJIieHHWs] MPOJa)x IOKa3ajlo, YTO TOJABJISIIONIAsl YacThb
COTPYJHUKOB B MPHOPUTETaX pabOThl B KOMIIAHMMU Ha IEPBOEC MECTO CTaBUT
CTaOMJIBHOCTh, B TOM YHUCJE U B 3apaboTHOM 1ate. [loaToMy mombITka mepexoja
Ha MOJIeJIb AKTHBHBIX MPOJaK MOXKET MPUBECTH K CIEAYIOMUM Mpobiiemam: 1.
Jlaneko He Bce MEHEMKEphl B CHIY HHIUBUIAYAIbHBIX OCOOCHHOCTEH,
BOCIIUTAHHBIX B CIOXHUBIIEHCS KOPIIOPAaTUBHOW Cpelle, CMOTYT 3aHATHCS
aKTUBHBIMHU TpojaxxaMu. [Ipy 3TOM Ha MHOTHX U3 HUX «3aBS3aHbI» KIIOUEBBIC
KJIUCHTHI. 2. BHeIpeHne MOTHUBAIITMOHHBIX CTUMYJIOB OT JIMYHBIX 00BEMOB MPOJAK
MPUBEJIET K BOSHUKHOBEHUIO KOHKYPEHIIUU CPEIY MPOAABIIOB, UTO UJET B pa3pes ¢
CYILIECTBYIOIIEH KOPIOPATUBHON STUKON U JIEUCTBYIONIMUMHU MPOU3BOJACTBEHHBIMU



nporeccaMi. 3. IIOCTOSIHHBIX KJIIOYEBBIX KIHEHTOB BIIOJIHE YCTPAWBaET
CYLIECTBYIOILIAsl cucTeMa pabOThI U MEPECTPOrKa MOKET IPUBECTH K UX MOTEPE.

Ecmb au Heobxooumocms u npuyunsl 0OpawjeHusi 3a KOHCYJIbMAYUOHHOLUL
nomowvio k npogeccuonanam? lloscuume ceoti omseem.

Kpurtepuu ouenku:
- OLICHKA «3a4TEHO) BBICTABIIICTCA CTYACHTY, €CIIH 3aJa4l PELICHBI;
- OLICHKA «HE 3a4TEHO» BBICTABISETCS CTYNCHTY, €CJIM 3a1a4X HE PEILCHBI.

IlepedyeHb TeM YCTHBIX COOOLIEHMH JJIA CEMUHApa

Tema: IPEAMET, METOOJIOT Ul M HIOHSTUHHBIN AIIIIAPAT
KYPCA

1. OcHOBHBIE KOMIIOHEHTBI CTPYKTYPBI JEIOBBIX YCIYT.

2. KoMIoHEHTbI O0LIEro yNpaBlIeHYECKOr0 KOHCYIbTUPOBAHMS.

3. OcobGeHHOCTH  YNpPaBIECHYECKOTO KOHCYJIbTUPOBAHHMS B  00JacTu
aIMUHUCTPUPOBAHUSI.

4. Bompocsl, peniaemMbie yrpaBIeHYECKUM KOHCYJIbTUPOBAHUEM B 00JIACTH
(bMHAHCOBOTO MEHEHKMEHTA.

5. KoHcynbTHpoBaHueE MO YIPaBICHUIO IEPCOHAIIOM.

6. HampaBneHusi KOHCYIbTUPOBAHUS 00JIACTH MAPKETHUHTA.

7. IlpeamMer  KOHCYJAbTUpPOBaHUS B  OOJACTH  MPOU3BOJICTBEHHOIO
MEHEKMEHTA.

8. KoncynbTanmoHHble ycayru B 00J1acTi HHG)OPMAIIMOHHBIX TEXHOJIOTHA.

Kpurtepuu ouenku:

- OLIEHKA «OTJIMYHO» BBICTABISAETCS CTYJEHTY, €CIM COOOILIEHHUE
BBIZIEP)KAHO CTYJEHTOM B pPaMKaX YCTAHOBJIEHHOI'O pErjiaMeHTa, CTPYKTypa
JOKJIaJia YeTKO BhIpa)keHa, TpaMOTHO 0()OpPMIIEH pa3aaTouHblil Matepuan. CTyaeHT
JEMOHCTPUPYET  CBOOOJHOE  BIAJECHME  MaTepUaloM,  pPa3BEpPHYTO U
apryMeHTUPOBAHHO OTBEYAET Ha JOMOJIHUTEIbHBIE BOIIPOCHI IO TEME COOOIIEHUS;

- OLIEHKA «XOpOILIO» - COOOILEHUE BBIAEPKAHO CTYAEHTOM B paMKax
YCTAHOBJIEHHOI'O pErjaMEeHTa, CTPYKTypa JOKJIaJa YETKO BBIPAKEHA, T'PAMOTHO
opopmiien paszpaTouHsli  Marepuasn. CTYIEHT JAEMOHCTPUPYET CBOOOJIHOE
BJIaJICHHE MaTEpPHaJIOM, PAa3BEPHYTO OTBEYAET HA JIONOJHUTENBHBIE BOIPOCHI MO
TeMe COOOLIEHUsI, HO HE BCErJja TOYHO U apIyMEHTUPOBAHHO;

- OLIEHKa «YyIOBJIETBOPUTEIIBHO» - COOOIIEHHUE BBIAEPKAHO CTYJIEHTOM B
paMKax YCTAaHOBJIIEHHOTO PErJIAMEHTA, CTPYKTypa AOKIaJa BbIpa)keHa HEYETKO,
HEJ0OCTaTOYHO  HarIsiAHO  odopmileH  pa3gaTouHblii  matepuan. CTyaeHT
HEJ0CTAaTOYHO CBOOOAHO BIAJIEET MAaTepUaoM, Ha JOIOJHUTEIbHBIE BOIPOCHI 110



TEMC COO6H.I€HI/IH OTBCYHACT HC JOCTAaTOYHO II0JIHO, ACMOHCTPHUPYI
@paFMCHTapHBIC, IMMOBCPXHOCTHBIC 3HAHUA COACPKAHUA paCCManHBaCMOfI TCMBbI,
OLCHKA «HCYAOBJICTBOPUTCIIBHO)> - COO6H_ICHI/IC HC BBIACPIKAHO CTYACHTOM B

paMKax yCTAaHOBIIEHHOT'O pErjiaMeHTa, CTPYKTypa JOKJaJa BbIpakeHa HEYETKO,
OTCYTCTBYET pa3faTouyHblii mMaTepuan. CTyJEeHT HEJOCTATOYHO CBOOOJHO BIIaJ€eT
MarepuasioM. [Ipy oTBeTe Ha OMOJHUTEIBHBIE BOMPOCHI MO TEME COOOIICHUS
JEMOHCTPUPYET HE3HAHUE, TMO0 OTPHIBOYHOE MPECTABICHUE O JAHHBIX BOIIPOCAX
Marepuaia; HEyMEHHE HCIOJIb30BaTh IMOHATUWHBIA ammapar; OTCYTCTBHUE
JIOTUYECKOM CBSI3U B OTBETE;

IlepeyeHb AMCKYCCMOHHBIX BOIIPOCOB JIS CEMHHapa
Tema: HCTOPUS 3APOXKIAEHUSA U CTAHOBJIEHUS PBIHKA

KOHCAJITUHI'OBBIX YCJIYI. TIPOPECCHUOHAJIBHBIE
OBBE/IUMHEHHUA KOHCYJIBTAHTOB

1. OmbiT «Deloitte and Touche» o okazaHNI0 KOHCAJITUHTOBBIX YCIYT.
OmnpiT «Ernst and Young» 1o oka3aHuiO KOHCAATHHTOBBIX YCIYT.
OmpiT «PriceWaterhouseCoopers» 1o oka3aHuI0 KOHCAITUHTOBBIX YCIIYT.

OnbiT «KKPMG» 1o 0Kka3aHUIO KOHCAJITUHT OBBIX YCIIYT.
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YIPABIICHUIO.

6. Bxnan Teisiopa @. B pojid KOHCYJIbTAHTA.

7. EBpomeiickas deneparusi accorualnuii KOHCYJIbTaHTOB MO SKOHOMHKE U
ynpasnenuo (PEAKO).

8. Acconuanusi MEHEeKMEHT-KOHCANTUHTOBBIX (hupM (AMKD).

9. Accomnumanus KOHCYJIBTAaHTOB IO SKOHOMUKE U yrpasiieHuio (AKDY).

10.Acconmaniviss KOHCYJIBTAHTOB [0 YIPABICHUIO M OPraHU3alMOHHOMY

paszsutuio (AKYOP).

Kpurtepuu ouenku:

- OIOCHKAa «OTIHWYHO» BBICTABJLCTCA CTYACHTY, CCJIM OTBCT IIOKA3bIBACT
I‘JIY6OKOC N CUCTCMHOC 3HAHHUC MaTCpHalia. CTY}ICHT ACMOHCTPHUPYCT OTUYCTIINBOC
u CBO6OIIHOC BJIAACHUC HAYYHBIM SA3BIKOM U TCpMHHOHOFHCﬁ. Jlornuecku
KOPPCKTHOC U Y6CI[I/ITCJIBHOC HN3JI0KCHUEC OTBCTA.



- OIICHKa «XOpOIIO» - 3HaHWE Y3JOBBIX TMPOOJEM UM OCHOBHOTO
collepKaHMUsl JIGKIIMOHHOI'O Kypca; yMEHHUE TI0Jb30BAThCs KOHIENTYaJlbHO-
MOHSATUIHBIM allapaToM B IMPOILIECCE aHalM3a OCHOBHBIX MPOOJIEM B paMKax
JaHHOW TeMbl. B 1eIoM JIOTMYecKHM KOPpPEKTHOE, HO He BCerja TOYHOE U
apryMeHTHUPOBAHHOE U3JI0)KEHHE OTBETA.

- OLEHKAa «YyIOBIETBOPUTEIbHO» - (PparMeHTapHble, MOBEPXHOCTHBIE
3HaHMS COJEpP)KaHUSA JIEKIIMOHHOTO Kypca; 3aTpPYIHEHUS C MCIOJb30BAHHEM
HAyYHO-TIOHATUIHOrO ammapata ¥ TEPMHUHOJIOTMM, YaCTUYHBIC 3aTPYAHEHUS C
BBITIOJIHEHUEM 3aaHUi;

- OLEHKAa «HEYAOBJIETBOPUTENIBHO» - HE3HAHUE, JUOO OTPBIBOYHOE
MpeACTaBlIeHHEe O JIaHHBIX BOIpOcax Marepuaia; HEyMEHUE UCIO0JIb30BaTh
MOHSATUIHBIN anmapat; OTCYTCTBHUE JIOTUYECKON CBSA3U B OTBETE.

Hepequb AUCKYCCHOHHBIX BOIIPOCOB /IJId CEMHUHapa

Tema: KOHCAJITUHI' OBBI CEPBUC U PBIHOK
KOHCAJITUHI'OBBIX YCJIYT

1. OObsicHEeHHE TEHACHIIMH, B COOTBETCTBUU C KOTOPOW OTEUECTBEHHbIE
KJIMEHThl Bce OoJibllie TMPHUBIEKAIOT K KOHCAJITHMHTOBOM paboTe poccuiickue
(bUpMBL.

2. DTanbl BIOOpA KOHCYJIBTAIIMOHHON (DUPMBI.

3. [IpeumyiiecTBa HHOCTPAHHBIX KOHCYJIBTAIIMOHHBIX KOMITAHUA.

4. Tlpeumy1iecTBa OT€UECTBEHHBIX KOHCYIbTATMOHHBIX (DPUPM.

5. CMeHa NpUOPUTETOB B KOHCYJIbTAIMOHHON JIEATETbHOCTH.

6. HUctounukn  uHbOpMAlMM  TpPU  OCYIIECTBICHHH  TIOMCKa
KOHCYJIbTAIIMOHHBIX (PUpM.

7. BolsiBlIeHHE MOTEHIMATBHBIX KOHCYJIHTAHTOB.
8. I'mobanmmzamusi kak oaHa U3 HauOosee 3HAYUMBIX [JII MHUPOBOM

DKOHOMHUKHU TEHAEHUMH, BHOCAIIUX PEUIAIONIMN BKJIAJ B YCKOPEHHOE pa3BUTHE
WHIYCTPHUH YIPABICHYECKOIO KOHCAITUHTA.

9. JleperynupoBaHue Kak OJiHa U3 Han0oJIee 3HAUYNMBIX JJIs1 MUPOBOM
SKOHOMUKH TEHJICHIINH, BHOCSIIUX PEIIAIOIIUN BKJIaJ B YCKOPECHHOE Pa3BUTHE
WHIYCTPHUH YIPABICHYECKOT0 KOHCAJITHHTA.

Kpurtepuu ouenku:

- OLICHKAa «OTJIMYHO» BBICTABIICTCS CTYIEHTY, €CIM OTBET IIOKa3bIBACT
ri1y0OKOe U CUCTEMHOE 3HaHue martepuana. CTylIeHT AEMOHCTPUPYET OTUETIINBOE
U CBOOOJHOE BIAJICHUE HAYYHBIM SI3BIKOM U TepMuHosorueil. Jloruuecku
KOPPEKTHOE U yOEIUTENbHOE U3JI0)KEHNUE OTBETA.



- OIICHKa «XOpOIIO» - 3HaHWE Y3JOBBIX TMPOOJEM UM OCHOBHOTO
collepKaHMUsl JIGKIIMOHHOI'O Kypca; yMEHHUE TI0Jb30BAThCs KOHIENTYaJlbHO-
MOHATUIHBIM alapaToM B IMPOILIECCE aHalnM3a OCHOBHBIX MPOOJIEM B paMKax
JaHHOW TeMbl. B 1eIoM JIOTMYecKHM KOPpPEKTHOE, HO He BCerja TOYHOE U
apryMeHTHUPOBAHHOE U3JI0)KEHHE OTBETA.

- OLEHKAa «YyIOBIETBOPUTEIbHO» - (PparMeHTapHble, MOBEPXHOCTHBIE
3HaHMS COJEpP)KaHUSA JIEKIIMOHHOTO Kypca; 3aTpyJHEHUS C HCIOJb30BaHHUEM
HAyYHO-TIOHATUIHOrO ammapata ¥ TEPMHUHOJIOTMM, YaCTUYHBIC 3aTPYAHEHUS C
BBITIOJIHEHUEM 3aaHUi;

- OLIEHKa «HEYJIOBJETBOPUTEIBHO» - HE3HaHHWe, JHUOO OTPHIBOYHOE
MpeACTaBlIeHHEe O JIaHHBIX BOIpOcax Marepuaia; HEyMEHUE UCIO0JIb30BaTh
MOHATUIHBIN anmapat; OTCYTCTBUE JIOTUYECKON CBSA3U B OTBETE.

Hepequb AUCKYCCHOHHBIX BOIIPOCOB /IJId CEMHUHapa

Tema: OCHOBHBIE YEPTbBI, KOTOPBIMUA JOJI’)KEH OBJIAJJATDH
KOHCYJIbTAHT. BHEHIHUE U BHYTPEHHUE KOHCYJIbTAHTBI.
ITAIBI KOHCYJbTAIIMOHHON PABOTHI

1. «IIpoucxoxaeHune» COBPEMEHHbBIX POCCUMCKUX KOHCYJIbTaHTOB.

2. CuiibHbIE U cl1a0ble CTOPOHBI BHEITHUX KOHCYJIBTAHTOB.

3. CusnbHble U ciabble CTOPOHBI BHYTPEHHUX KOHCYJIbTAHTOB.

4. Tlcuxonoro-nenaroruyeckue CpencTBa BO3JAEHCTBUS Ha KIHEHTa B
IPOLIECCE KOHCYJIBTUPOBAHHUS.

5. OcoOEHHOCTH TOBEJEHUS OJUHOYHBIX KOHCYJBTAHTOB Ha pPBIHKE
KOHCAJITHHTOBBIX YCIIYT.

6. Koncynprupyromuii npoheccopcko-npeno aBaTeabCKuii COCTaB.

7. Ponp 1HMarHOCTUKM OpraHu3allMd Kak OJHOIO M3 3TaloB Ipolecca
YIPaBIEHYECKOTO KOHCYJIbTUPOBAHHUS.

8. KOHCynbTaHT 1O ynpaBJiEHHUIO.

Kpurtepuu ouenku:

- OLICHKAa «OTJIMYHO» BBICTABIISIETCS CTYIEHTY, €CIM OTBET ITOKa3bIBACT
ri1y0OKOoe U CUCTEMHOE 3HaHue martepuana. CTylIeHT AEMOHCTPUPYET OTUETIINBOE
U CBOOOJHOE BIIAJICHUE HAYYHBIM S3BIKOM U TepMuHosorueil. Jloruuecku
KOPPEKTHOE U yOEIUTENbHOE U3JI0)KEHNUE OTBETA.

- OLIEHKA «XOpOILIO» - 3HAaHUWE Y3JOBBIX MPOOJEM U OCHOBHOIO
COZIEpKaHMs JIEKHIMOHHOIO Kypca; YMEHHE TMOJb30BaThCs KOHLENTYaJbHO-
MOHSATUIHBIM allapaToM B IMPOILIECCE aHalM3a OCHOBHBIX MPOOJIEM B paMKax



JaHHOW TeMbl. B 1eIoM JIOTMYeCKHM KOPpPEKTHOE, HO He BCerja TOYHOE U
apryMeHTHUPOBAHHOE U3JI0)KEHHE OTBETA.

- OLIGHKa «YyJOBJIETBOPUTEIBHO» - (hparMeHTapHble, MOBEPXHOCTHBIE
3HaHMS COJEpP)KaHUSA JIEKIIMOHHOTO Kypca; 3aTpYJHEHUS C MCIOJb30BAHHEM
HAy4YHO-TIOHSATUIHOrO amnmapata W TEePMHUHOJIOTMM, YaCTUYHBIC 3aTPYAHEHUS C
BBITIOJIHEHUEM 3aaHUi;

- OLICHKA «HEYJOBJIETBOPUTENBHO» - HE3HAaHUE, JHUOO OTPHIBOUYHOE
MpeACTaBlIeHHEe O JIaHHBIX BOIIpOCaX Marepuaia; HEyMEHUE UCIO0JIb30BaTh
MOHATUIHBIN anmapat; OTCYTCTBUE JIOTUYECKON CBSA3U B OTBETE.

_ Keiic-3amaua
Tema: KA/IPOBbIU KOHCAJITUHI': CYHIHOCTb, ®YHKIIUU U
CTPYKTYPA

3amanue: CucreMa mMoKN3HEHHOI0 HAMM A

Cepreil 3BoHMI cBOeMY JlaBHeMY mpusaTento CaHe, ¢ KOTOPBIM elle MoJroja
HazaJl oHM BMecTe pabortanu B komnanuu «buK». EMy He Tepnienock moaenuTbes
HOBOCTBIO, KOTOPasi BbI3bIBAJa B HEM Pa3IMUHbIC SMOIIMU: OT 3JI0CTH U HEKEJIaHUS
BCIIOMUHATh O MpeAbIAyIIed paboTe 10 pagocTH OT OCO3HAHHUSA, YTO B KOHIE-
KOHIIOB OH oOKa3ajica mnpaB. VMmeHHo ero mnoaxoa Kk pabore Haubomee
1enecoobpa3eH U MMEHHO €ro Bce IO MpaBy cuuTaioT npodeccuonaisom. Ha
JIPYyroM KOHIIE MpoBoja MoAHsuM TpyOky. Ceprel BbINAIWi, HE JOXKUAASICH
orBeta: «IIpencramusenib, OH MO3BOHU MHE M MPUTIIACHI BCTPETUTHCS, YyrOBapH-
BaJl BEPHYTHCS Ha MPEKHEE MECTO, o0eran 00CyIUTh BCE BO3MOXKHBIC BapUAHTHI
no 3apabotHoil muare». Cyas mo rojocy, AJEKCaHIp, Kak HH CTPaHHO,
COBEpIICHHO HE ObUT yauBleH: «BoT Buauiib, kKak Mbl W TpeArojiaraiv, He
MOHSATHO TOJIBKO TMOYEeMYy OJTO CIy4yWIOCh HMEHHO ceiuac. Hageroch, Tbl
oTkazazucsi». Cepreil He CMOT yAepKaThcs OT capka3ma: «Her, s cornmacuics, oueHb
XOUeTcs eIle Ha mapy JIeT 3acTPSTh B 3TOM OOJIOTE W KaXbIA JACHb TyMaTh, a 4TO
€My elle MPUJIET 3aBTPa B TOJIOBY...

Bce nawanoce cpazy mnocie kpuzuca 1998 roma. Bragumup AXMETHEB,
COOCTBEHHHUK (4Y€JIOBEK, KOTOPBIHA Teneph npesiaran Cepreo BepHYThCs padOTaTh
K HEMY) BJaje] OYeHb MaJlEHHbKUM TOPTOBBIM OHU3HECOM, KOTOPBIM IMOCTEIIEHHO
yMHpaJdl M Jake He YAOBIETBOPSUI MOTpEOHOCTEW ceMbH Biajenbla. byayuu
YEJIOBEKOM C KHUBBIM YMOM, IOCTATOYHO MPEANPUUMYUBEIM U CaMOYBEPEHHBIM, OH
MOCTOSTHHO HCKaJl BO3MOXKHOCTH 3aHAThCA Oojee MacimTaOHbIM OW3HECOM C
XOPOIIIMMU MEePCIeKTUBaMU Ha Oyjyiee. Beckope Takasi BO3MOXKHOCTb, MOSIBUJIACH.
B pesynbratre sddexta uMNIopro3zaMemieHUsT TOBaphl MHOTHUX 3alajHBIX
MIPOU3BOJIUTENEH OKa3alUCh HE BOCTPEOOBAHbBI, POCCUHCKHE K€, HANPOTUB, YyBE-
JUYUBaId 00OpPOTHI OT Mecsla K Mecsiy. Haiias moaxomasimero oTe4ecTBEHHOIO



npousBoautens pupmy «CKAPI» B [logmockoBbe, AXMEThEB TOTOBOPHIICA 00
oduimanbHON nuctpuObtonuu ero npoaykiuu B Cankr-IletepOypre. [Iponykums
ABJISIIACH TOBAPOM MACCOBOTO CIPOCA, HO PHIHOK MPOJYKIIMH ObLJI COBEPILIEHHO HE
3HaKoM Brnanumupy, pakTuuecku, NpeAcTosio Bce HaUMHATh ¢ Hyis. HeoOxonumo
OBLJIO OPraHMU30BaTh BECh MPOLIECC TUCTPUOBIONNN, HAYMHAS OT IOCTaBKH TOBapa B
CEBEPHYIO CTOJIUILY U 3aKaHYMBAsI NPABUJIbHBIM MPEJICTABICHUEM MPOU3BOAUTEINS
Y €ro TOBapa KakK ONTOBBIM, TaK U KOHEYHBIM MOKYIATEIISIM.

OObexaB HECKOJIBKO OINTOBBIX MOKYMarTejen, MpOJIeMOHCTPUPOBAB TOBAp,
COOCTBEHHHK COOpall JOCTATOYHOE KOJUYECTBO MPEABAPUTENbHBIX 3asBOK, Oyaro,
npoaykuus «CKAP-JIA» Obuta nemeBoil 1 BecbMa BocTpeboBaHHOU. Cutyarius,
npaBja, HECKOJIBKO OCJIOXKHSJIACh TEM, YTO CPEACTB, HEOOXOJIUMBIX JJI 3aKYIKHU
NepBOHAYATILHON MapTuM y AXMeTbeBa He ObLIO, HE TOBOPS YXKE O CPEICTBAaX Ha
HaeM HeoOXOJMMOI0 MepcoHala, KOTOPhIM OyAeT 3aHMMAaThCsl PACIPOCTPAHECHUEM
MPOAYKIMU B Ipeaenax ropoaa. B To Bpems, Korga HOBOSIBICHHBIM BIIaJleliell
yJlayHO HAYMHAIOLIErocs Ou3Heca HaXOJWICS B TSKKUX Pa3IyMbsX MO MOBOIY
JICHET M MEepCOHalia, KaK 3TO HEPEIKO CIIy4aeTcs, BCE pa3pelIryioch caMO COOOM.
«CKAP/l» npenoctaBui TOBapHbBI KPEAUT HA OJUH MECSL, a TAKXKE BCTPETUIUCH
JIBA CTapbIX 3HAKOMBIX, OJJHUM U3 KOTOphIX Obl1 Cepreit.

Pebsita naBHO 3HANMM Jpyr Apyra, UMEIM 3a IUJIeYaMH ONBIT COBMECTHOI'O
oOydyeHHs] B BOCHHOM YYMJIMIIE WU BOEHHOM cCiyxObl, Bonoas nocraTouHo
KpacouHo pacnucan Ceprero NmepcreKTUBbI, OTKPBHIBAIOLIMECS Mepe]] Ou3HecoM, U
Bonpoc Obi1 pemeH — Cepreit u CaHsi cpa3y corjiacuiauch padoTaTh C
AXMEThEBBIM B KayeCTBE HAaeMHbIX PaOOTHUKOB. EcTecTBeHHO, y HUX He ObLIO
OmbITa padOTHI B MPOJIaXKaX U COOTBETCTBYIOLIETO 00pa30BaAHMUS.

AXMeTbeBa 3TO HE CMYIIAJIO0, OH CUMTAJ, YTO B MPOAAX]ax BCE BOIPOCHI
MOHO PEUINTh Ha YPOBHE 3[pPaBOr0 CMBICIA, KAK O CHX MOp JeJiall OH CaM.
HecmoTpst Ha Oonee uem ckpomHylo 3apabotHyto 1uiaty Cepreil ObUT 1OJIOH
onTuMu3Ma. Bo-NepBbIX, OH MNPAKTUYECKHM HUYErO0 HE TEPsJ B CPaBHEHHH C
3apabOTHOM MJIATOM OXpaHHHKA, KOTOPHIM OH paboTall B MOMEHT BCTpeuu. Bo-
BTOPBIX, €r0 yCTpawBaj AyX KOMaHIbl, K KOTOPOMY OH TaK IPHUBBIK B apMHUH, U
KOTOpPOTO €My Tak He XBaTayio. B-tpeThux, Biaaaumup cpasy moobeman, 4To Kak
MUHHUMYM JBaJlaTh MPOLIEHTOB OT MPUOBLUIN OH TOTOB MCIOJIb30BaTh B KaUECTBE
MIPEMUH JIJIS1 COTPYAHUKOB, TO €CTh AJISI ABOMX CBOMX JIPY3EH.

PaGota 3aBeprenack. Ceprero npuxoauwinoch aenatb Bce. OH e3nui B MOCKBY
3a TOBapOM, KOHTPOJUPOBAJ OTTPY3KYy, caM paboTaq B KayecTBE TIpYy34HKa,
JOTOBAPUBAJICSI C KIHMEHTAaMH, HCKaJd HOBBIX KJIMEHTOB, pa3BO3WJI TOBap MO
ontoBeiM GupMam. O60poTel dhupMmbel pociu. K 2000 rogy Moiomoi KOMIIaHHHU
yJ1aJoCch clieJaTh TOPrOBYIO MapKy perHoHalIbHBIM OpeHioM. Bee onToBble (hupMbl
ropojia IpeKpacHoO 3HAJIM TOBap, a Cpelu Mnorpeduresneil copmupoBayics yCTON-



YUBBI KPYI HNOKJIOHHUMKOB MMEHHO AAaHHON Mapku. Bo MHOrMX JOCTHKEHUSX B
npojaxax Obuia 3aciyra umeHHo Cepres. byayuu 1o xapakTepy 4e10BEKOM OYeHb
KUBBIM, OOIIUTEIHHBIM, OH JIETKO BXOAWJI B KOHTakKT C HE3HAKOMBIMHU
MEHE/KEpaMH 0 3aKyIKaM, 3aBOJAWJI 3HAKOMCTBA, CO MHOTUMHU U3 COTPYIHHKOB
ONTOBBIX KOMIAHHUW K TOMY BPEMEHHM y HETrO CIIOXKUIUCH IPYKECKUE JINYHBIE
OTHOLIEHHs. DJTO MO3BOJBUIO €MY pEllaTh MHOTME BOIPOCHI, BO3HUKABIIWE B
MpOLIECCE JEATEIBHOCTH, HAyMHAsg C YBEIWYEHUs 3aKyNOK MPOAYKIMH U
3aKaHYMBas CYIIECTBEHHO 0oJjiee paHHMMH OIUIaTaMU OT MOKYyMarejled B ciyyae
BO3HUKHOBEHUS Y PUPMBI Je(ULIUTA CPEICTB.

IlepBoe Hampsbxkenne mexay CepreeM U AXMETbEBBIM BO3HUKIO B TOM XK€
2000 romy. dupma mnonyyana OpuOBLUIb, O3HAUYCHHas Bramgumupom mnpemus,
3aBUCEBIIAs OT BEJIMYMHBI MPHUOBUIM, BBIIJIAYMBAIACH PETYJSIPHO U BMECTE C
oknaznoMm obecnieunBana Ceprero nmpuemiieMblid ypoBeHb qoxona. OQHaKo cpeicTB
XBaTajJo TOJIBKO Ha OJEXKAYy U €1y, K Tomy ke Ceprero mpuxoIuiioch CHHUMAaTh
kBaptupy. Ilpouenypa mojacuera npuObUIA OblIa MOHSATHA, PAa3yMEETCs, TOJIBKO
AXMETbEBY, ITOCKOJIBKY BCE, UTO KacaJlOCh YUYETA JIEHE)KHBIX CPEIICTB, HAXOIUIIOCH
B BEJICHUM €ro CYNpYru M mpuxojsuiero riasHoro Oyxranrtepa. Oxnaa Cepres u
Canu Hu pa3y He nosbimaics ¢ 1998 roga. Cam AXMETBEB K TOMY BPEMEHH YXKE
o03aBesnics kBaptupor B Caukt-IletepOypre u mpectmxHoit «BMW»y». Crpasen-
JIMBO pacCyAMB, UTO NOCKOJIbKY Jiena y pupMbl uAyT Oosiee yem xopouio, Cepreii u
ANexkcaHJp pemwiId, 4To Topa HANOMHUTh HX MPHUITENI0-COOCTBEHHHUKY O
HEOOXOIMMOCTH YBEJIMYEHUsI OKJIaJla M caeiaTh 0ojiee MpO3payHOr HpoUEeaypy
pacuera npuObUTM. Bnagumup Ha yauBiaeHUE OBICTPO COIJIACHUJICS YBEJIMYUTH
OKJIaJIbl CBOUM apMeiickuM cocitykuBiaM Ha 50% u mooOeman co Claeayrolero
Mecslla MOKa3blBaTh MM BCKO CTPYKTYpPY JOXOJOB M pPAacxoIOB IIPpH pacyere
peMuu, A00aBUB MPU ITOM, YTO KAKHWE MOTYT OBITh CEKPEThl MEXIY JIOIAbMHU,
paboratomiuMu B ofHOM komanae. Onnako panocth Cepres c Caneil Obuia
HEJIOJITON: MPUAS CIEIYIOUIMM yYTpOM Ha paboTy, AXMEThEB 3asiBUJI, 4TO OyaeT
I0cTaTouHO M 25% yBEJNWYEHHUS OKIIAJIOB, IOCKOJIbKY OH3HEC MOCTOSHHO
pacmupsieTcs W BEIWYUHBI MPEMHUHU JOJKHO BCEM XBaTaTh ISl JTOCTOMHOTO
cyliecTBoBaHus. UTo KacaeTcs BEIMYMHBI PUOBLIN U MEXaHU3MOB €€ pacyeTa, TO
Bnagumup 3asBUII, 4TO NPUATENN JAOJKHBI T0BEPITh €MY, KAK U OH JOBEPSET UM,
KOrja oTnyckaer B MOCKBY ¢ KPYIHBIMU CYMMAaMH HAJIMYHBIX JEHET JJISl IOKYNKH
toBapa. Hamo ormeruts, uto Hu Cepreil, Hu CaHsg He ObUIM CHEIUATUCTaMHU B
y4eTe, HO U UM Ka3ajoCh CTPAHHBIM, IIOYEMY, HAIPUMEDP, CTOUMOCTh KYIUJIEHHOTO
UL HYXJ TpEeaupusTHs TPy30BHYKAa LEIUKOM Ionajga B pPAacXObl, JHIIUB
npeanpustie NpuObUIM Ha TpU Mecsiua Bnepen. Hecmorpst Ha TO, 4YTO cUTyalus
BbI3bIBajla BHYTPEHHEE HEJIOBOJILCTBO, PEOSTAa PEIIWIM, YTO CIMIIKOM MHOTO
BJIO)KEHO B JI€J0 TpyAa, 4ToObl oOpamjaTh BHUMAaHUE HA KaKUe-TO TIIYNOCTH U



MPOJIODKIIIM TPYIAUTHCS Jajbllle B HAJNEKIE HA TO, YTO Uepe3 mapy JieT, Korjaa
¢bupMa BeIpacTeT, BCEM BO3/IaCTCS IO 3aciyram.

K stomy BpemeHU B pupme MOSIBUIUCH JBa HOBBIX paboTHuKa. OHU, KaK U
Cepreii ¢ AnexkcannpoMm, OBLIH XOpOIIO 3HAKOMBI C AXMETHEBBIM CO BPEMEHU
cnyx0bl B apmuu. OAWMH U3 HOBUYKOB CTaJ OO0ECIEUUBATh HOPUIAMYECKOE
obOecrieueHue pacTyiieMmy OuzHecy, npyroi — JIMUTpUl — TOAKIIOUMICS K
npojaaxkam npoaykiuu Bmecte ¢ Cepreem. Takum o6pa3oM, HAEMHBIX PAOOTHUKOB
CTaJI0 YETBEPO, B CBSI3U C YeM AXMEThEB OOBSBUII, UTO TETIEPh B KAYECTBE NIPEMUU
Oyznet pacnpenensatbes 25% NpuObLIM, U 3TO MPaBUIIO OYIET paclpoCTPaHATHCS
TOJIbKO Ha 4eTBepbiX. Ecnu B ¢pupMe OyAyT MOSBISITHECS HOBBIE COTPYIHUKH, OHU
He OyayT ydyacTBOBaTh B MpUOBLIU. CTOUT OTMETUTh, YTO HU OJHA U3 O3BYUYCHHBIX
BrnagumupoM WHUIIMATUB TIO paclpeefieHuIo NMpUObUTM HE OblIa 3aKperyieHa Ha
Oymare, ¥ FOPUJIMYECKHA OH OCTaBaJICs CTOMPOIICHTHBIM BllaJieiblieM Ou3Heca.

Buemnsiss cpena OuszHeca CTpeMUTENbHO MeHsulach. Hopma mnpuObuin B
TOProBjie OBICTPO Majana, K TOMY e MOSBHJIOCH JIOCTATOYHO MHOIO MOJJIEIOK
MPOJIYyKTa, KOTOPHIM TOproBajia ¢GupMa, TMOCKOJIBKY HE OBUIO BO3MOXXHOCTHU
3amaTeHTOBATh TOBAPHBINA 3HAK. [locie HEMPOAOIKUTEILHOTO pa3aAyMbsi AXMEThEB
MPUHSJ pelieHue 00 opraHu3aluyd COOCTBEHHOTO IPOM3BOJICTBA U pa3pabOTKe
COOCTBEHHBIX MapOK MPOAYKIMU. PbIHKM cObITa K TOMY BpeMEHHU OBLIM XOPOIIO
M3YUYEeHBbI, U UMEJIOCh YETKOE MPEICTABICHHUE O TOM, YTO MOYKHO BBIITYCKAaTh U IO
KaKUM IIeHaM Peau30BbIBATh.

[Ipou3BoOJICTBO OpraHU30Bajii B TEUCHHE IIECTH MECAIEB. 3a 3TH IMOJIT0ja
dbupMa BbIpOCHIA C YETHIPEX IO TPUILATH ISTH YEJIOBEK, U3 HUX JBAILATh-TSATh
COTPYJHHUKOB SBJISLIUCh paOO4YMMU I€Xa U ckiajga. Havyanochk CTpyKTypupoBaHUE
bupMbl 10  (GYHKIIMOHAJIBLHOMY TIPU3HAKY: OTAEN 3aKylMoOK CBIpbS U
KOMIUICKTYIOIIUX, OTAENT Mpojax, JiabopaTopusi, OyXrajaTepus, CKIaJ ChIPb,
CKJIaJl TOTOBOM MPOAYKIUM, JBa TMPOU3BOJCTBEHHBIX Ilexa. Bce, kTo HauuHal
NEATeNIbHOCTh, TOJIYYMJIW B OpPraHM3allud BBICOKHE TO3UIIMH: KOMMEpPUYECKUU
JTUPEKTOP, TEHEPAIbHBIM JUPEKTOpP (COOCTBEHHHK HE JKellajdl IOpUIANYECKU
YUCIUTHCA pyKoBoauTeneM mnpenanpusitus). Cepredt u JMuTpuili mo-npexHemy
3aHUMAJIUCh TPOJIaKaMH, COCTAaBJISIl BABOEM OTHEN MPOJaX, MpUUEeM HE CyIle-
CTBOBAJI0 YETKOTO pa3je/iCcHUs] Ha HaydallbHUKa M Toa4uHeHHoro. Ha Bcex
COBEIIAHUAX MPUCYTCTBOBAIM BIBOEM.

K Becne 2002 roma acCOpTUMEHT MPOU3BOACTBEHHONW KOMITAHWUU COCTABIISII
yke OoJiee copoka HauMeHoBaHuN. KoMmanusi Oblja MIMPOKO M3BECTHA B TOPOJIC
Cpeau ONTOBUKOB, HO BraguMup HE OCTaHaBIUBAICS HA JOCTUTHYTOM U
pa3pabaTrbiBall aMOMITMO3HbBIE CTpATeTUUECKUE IJIaHbl pa3BuTUA. [lmaHupoBanoch K
Hayany 2003 roma JIOrOBOPUTHCS O IMOCTaBKAaX MPOAYKIUUA C OOJBIIMHCTBOM
KPYITHBIX MOCKOBCKHMX OINTOBHKOB M TPEICTABUTh MPOAYKIIMIO HE MEHEE 4eM B



JIECATU KPYITHEUMIINX ropoAax eBponernckon yactu Poccun. PaccmarpuBanoch Ba
BO3MOXXHBIX BApUaHTA peAIN3aluy CTPATETUH.

* Co3nate B MOCKBE M KPYNHENIINX TOPOAAX MPEACTABUTEIBCTBA, KOTOPHIE
OyayT 3aHMMAaTbCid COBITOM Ha PErHMOHAIBHOM pBbIHKE, 3Has €ro Crhenuguky.
PernonanbHbIil MpeacTaBUTENh JOKEH ObUT OTBEeUaTh 3a paboOTy €O BCEMU
KIIMEHTaMd B pErMoHE, a OO0S3aHHOCTH KOHTPOJS CaMOro pPErMOHAIBHOTO
npeAcTaBUTENs JOKUINCH HAa Cepres u Jmutpus.

* Cepreit u JIMuTpuii mpo0JKalOT BIBOEM HapabaThiBaTh KIMEHTCKYIO 0a3y
IIyT€M KPAaTKOCPOYHBIX KOMAaHAMPOBOK MO Poccuu W mpu 3TOM MPOIOJIKAIOT
00CTy’>KHBaTh CYIIECTBYIOUIYIO KIMEHTCKYI0 0a3y. B maHHOM BapuaHTe MOCTaBKH
TOBapa MpPEAIoJiarajlioch OCYHIECTBIATh JIMOO KOHTEMHEpaMHU HAIpPsIMYIO
KJIMeHTaM, JIn0o uepe3 MOCKBY, HCHOJB3Yysl CTOJIUIY KaK JIOTUCTUYECKUM LIEHTP
CTpaHBbI.

Bnagumupy AXMeTbeBy BTOpOW TMOIXOJ Kazajics OoJjiee ompaBIaHHBIM. Bo-
MEPBBIX, 110 €r0 MHEHUIO, padoTa ¢ UMEloIelcs KIMEHTCKOW 6a30i He TpeboBasa
CJIMIIIKOM MHOTO JIOTOJHUTENBHBIX YCHJINH, MOCKOJIBKY OONBIINHCTBO KINEHTOB
caMH 3BOHWIM JJIA 3aKa3a TMPOAYKIWU. Bo-BTOpBIX, UIsI OpraHU3aIuu
MPEJICTABUTEILCTB TPEOOBAUCH 3HAUMTEIbHBIE (PUHAHCOBBIE pPECypChl. A 1O
MHEHUI0 AXMEThEBa, €CIIM €KEMECSIYHO JOrOBapHBAThCS XOTS OBl C JBYMS
pPETHOHANFHBIMH TIOKYTATENIIMA, B TEYEHHE TOAAa MOXHO TOOUTHCS TOTO JKE
a¢dekTa, 9To U MPH OTKPHITUHU MPEICTABUTEIHCTB.

Paznenenne oOsi3aHHOCTEH MEXIy NIBYMs CIEIUAIACTAMHU TIO0 MPOJaKam
Cepreem u [ImutpueM QaxTudecku He cymiecTBoBano. JIroOyio paboTy B oTmene
BBIMIOJTHSYT TOT W3 HHUX, KTO OBUT MEHee 3arpyxeH. TeM BpeMeHeM KOMIIaHHs
CTPEMUTENIBHO POCIia, B TOM YHCIIE ¥ YUCICHHO. [ eHepanbHbII TUPEKTOP OTHAXKIBI
MPEJIOKIIT Ha COBEUIAHWH YIOPSAOYUTH BHYTPEHHIOIO CTPYKTYpPY, pa3paboraTth
JIOJDKHOCTHBIE ~ WHCTPYKIHMH  JUISI  KaKJIOTO  COTPYAHHUKA, (opMamu3oBaTh
OpPTaHMU3AIMOHHYIO CTPYKTYPY C YETKUM OIPEIeTICHHEM TOTO, KTO 32 YTO OTBEYAET
U KoMy momuuHsiercs. Mnaes, omHako, ObUTa OTBEPrHyTa BCEMH YyYaCTHHUKAMHU
coBemanus. CuuTand, 4TO B OpraHU3alliy BCE M TaK MOHATHO, MOPSIKA U CXEMBI
B3aMMOJICHCTBHS 3a YETHIPE I'0J]a YCTOSUINCH, a JIUIITHUE OYMakKKH MHCAaTh BpEMEHHU
HeT. OcoOeHHO IMOIMOHATFHO TIPOTHUB HOBOBBEJCHHH BhICTYNMI Cepreid, 3asBuUB,
4TO BHE 3aBHCHUMOCTH OT TOro, OydeT nu Qopmalv3oBaHa OpraHU3AIMOHHAsS
CTPYKTypa ¥ TIOJATOTOBJICHBI JOJDKHOCTHBIE WHCTPYKIIMH, B €T0 TMOBCEIHEBHOM
ACSTeNLHOCTH HUYEro He M3MeHuTcs. OH M TaKk MpEeKpacHO 3HAET, YTO HYKHO
JeNaTh, a TMOAYUHATHCS KPOME COOCTBEHHHKAa AXMETheBa OH OOJIbIIIE HUKOMY HE
cobupaercs. Ha atoM o6cyxieHre ObIIO 3aKOHYEHO, BCE TTOCYUTANIM, YTO YCTaMHU
JIOCH, OMM3KUX K TOTPEOUTENIO, TTIArojIeT HCTHHA, TaK YTO MyCTh JENa0T KaK UM
yII00HO.



Jlerom 2002 roma cOOCTBEHHMKOM OTENIY MPOJa)x ObLIO IMOCTaBJICHO BE
OCHOBHBIC 3a]1a4H:

* B TEUEHHUE r0Jia MPEACTAaBUTh UMEIONIYIOCS Y TPEANPUATHS MPOTYKIIUIO HE
MEHEE YeM B JCCSTH KPYIMHBIX POCCUUCKUX PETrHOHAX, B TOM YUCIIE MOCKOBCKOM;

* IOCKOJIBKY B TPOM3BOJICTBEHHBIX IUIAaHAX HA TOJ 3HAYWICS 3aMyCK ISTH
HOBBIX TPOJYKTOBBIX CEpUH, YBETUYHMBABIIMX MMCEIOIIHICS aCCOPTUMEHT BJBOE,
CBOEBPEMEHHO IMPEICTABIATH HOBUHKH CTAPHIM U HOBBIM KJIHEHTaM.

Cepreii Hayasl akTUBHO paboOTaTh C MOCKOBCKUMH ONTOBbIMH ¢upmamu. OH
CTall 4aCTO pAacCKa3blBaTh Ha COBCHIAHHSIX OO0 YpOBHE OpraHU3aIllMH 3aKyMOK H
paboThl C TOCTaBIIMKAMH B KPYIMHBIX MOCKOBCKHX OITOBBIX (upmax, o
MeHeKepax 1o 3aKyIKaM, JI0OCTaTOYHO 9acTo YIIOTPEOISBIINX
npo(eCCHOHATBHYIO JICKCUKY W HMEIOIIUX OYeHb IMUPOKHHA KPYro3op II0
aHAJIOTUYHOW TPOIYKIIUU, TIPEICTaBICHHONH Ha pboiHKe. Cepreil BHYTpEHHE
OIIyIIAJI, YTO, HECMOTPS HA COJIUHBINA OMBIT B MPOJAAKaX €My HEJOCTaeT 0a30BBIX
3HaHUHW B ATOM 00y1acTH, a 0e3 HUX 00IAaThCs B MPOPECCUOHATBLHON Cpesie CTaHO-
BUJIOCH BCE TPYAHEE.

B centsa6pe 2002 roma Cepreii oOpaTtmics K AXMEThEBY C MNpPOCHOOi
MoJJIepXKaTh €ro B CTPEMJICHWM HAWTH KypChl TOBBIIICHHS KBaTU(UKAIINU.
Bnagumup gaxke oOpamoBaics, cka3all, YTO caM JaBHO JyMal O HEOOXOAMMOCTH
MOBBIIIICHUS KBAMH(DHUKAMK IS OTAeNa Tpofak W jgan «aobpoy». llomHbri
DHTY3Ma3Ma, JKejlas HEKOTOPhIM 00pa3oM CMEHUTh OOCTAaHOBKY W OTOWTH OT
MIPUBBIYHON JKMU3HU TIO cXeMe «paboTa-mom», Cepreil cTayl mogbICKUBATh CTOSIIINE
Kypchl. O BO3MOXHBIX KypcaX OH COBETOBAJICS CO BCEMH, BKIIOYAsl COTPYIHUKOB
Oyxrantepun U (UHAHCOBOW CIIy)XObl. B pe3ynbTaTe NBYXHEICIBHBIX MOHWCKOB
ObuTa 0TOOpaHa TpexMecsyHasl MPorpaMMa ¢ BHYIIUTEIBHBIM KOJMYECTBOM YacoOB
U COOTBETCTBYIOIICH CTOMMOCTBIO B COJHIHOM Yy4eOHOM 3aBeneHuH. PamocTh
Ceprest ObpUTa HETONTOM — KOT/Ia OH MPEA0CTaBUII COOCTBEHHUKY MH(OPMAIIHIO O
Kypcax, TOT 3asBHJ, 4TO OBUI HempaBWiIbHO MOHAT. [lo MHeHuio Brnagumupa,
Cepreil u Tak 0oJjiee yeM JOCTATOYHO 3HAET O MPOJaxax, YTOObl TPATUTH Ha y4ueOy
noo0HbIe CyMMBI, H Tpemioxmn Ceprero pasgenuTs ¢ GUPMON 3aTpaThl Ha
oOydenue, 1100 HaillTu cebe Kypchl HE JOpOXKEe MIATU ThicsSY pyOseil. BrimenuTsb
JIeHBIM M3 ceMmeiHoro Oromkera Cepreii He MOr, Tak Kak JXeHa He paboTtana,
HAXO/SICh C MaJICHBKUM PEOEHKOM, KpOME TOTO, OH TO-TIPEKHEMY CHUMAJ KUJIbE.
B pesynpTare OH TOCETHI COBMECTHO C JIMHUTpHUEM TpEeXTHEBHBI CEMHHAP
«YTpaBiieHHE TIPOJa)KaMi B COBPEMEHHOI KOMITAHWMY», BBIHECS OTTY/a 3HAHUE O
npasmie [lapero, KoTopoe cpasy ke TPUMEHHI, OTCOPTUPOBAB TOJDKHBIM 00pazomM
KJIIMEHTCKYIO 0a3y.

OceHpl0 HayalCs CE30HHBIM TOABEM TpoAax. bu3Hec wumen spKo
BBIPQXKCHHYIO CE30HHOCTH, M B 3UMHHE MECSIBI 00bEMBI peau3allid B TPU pas3a



oTnuyanuch ot JietHux. Cepreit ¢ JIMUTpueM MNpoAOKAIA BABOEM BBINOJHATH
BCIO paboTy. CocTaBisuiM JOKYMEHTHI, MepeAaBald UX Ha CKIAJ, 3aKa3blBalld
TPaHCHOPT, KOHTPOJHMPOBAIU OTIPY3KY, OPraHHU30BBIBAIM JOCTABKY HAJIWYHBIX
neHer U3 MOCKBBI, MBITAIHCh 3BOHUTH HOBBIM KJIMEHTaM, MOKa3blBaThb HOBYIO
MPOIYKIHUIO CTapbiM, OPraHU30BbIBAJIN OapTepHbIe IeNOYKH... Kpome Toro, BHOBb
MOSIBUBLIUNCA (DUHAHCOBBIA AUPEKTOpP, KOTOPBHIM HHUKAK HE MOT JOOHUTHCS OT
PYKOBOJICTBA, KTO K€ B KOMIAHUU OTBEYAET 3a BO3BPAT CPEJICTB OT MOKYMaTeseH,
TpeboBall OT OTAeNa MPOJaXX CHUKEHUSI CPOKOB 00OpAYMBAEMOCTH J€OUTOPCKON
3aJI0JDKEHHOCTH (YTO 3TO Takoe, OTIeN MpoAaXX BHauaje He 3Han). Hepenko
Cepreil siBnsizics Ha pabOTy K BOCBMHU 4YacaM yTpa, 4ToObl K IPUXOAY BOJIUTENEH
MOJATOTOBUTH BCE OTTPY30UYHBbIE JOKYMEHTBI, a YXOAWI B BOCEMb 4YacoB Beuepa
1ocJie MPaBUILHOTO MPOBEJICHUS B MPOrpaMMe TOKYMEHTOB 3a TEKYIIHH JI€Hb.

HecMmoTpst Ha BO3pacTaroulyio Harpy3ky 3apa0oTHas IUlaTa y COTPYIHHKOB
oThena MPOAaXK HE YBEIUYMJIaCh. AXMEThEB NPOAOIKAI PYKOBOJCTBOBATHCS
npaBuiioM «25% mpuOBUIM — Ha TpeMUalbHBIA (HOHI», OKJIAIbl U3MECHIINCH B
cpennem Ha 10% 3a rox. IlpemuanbHbiii (OHA MPU TOM JEIWICS yKEe HE Ha
YEeTBEPhIX, @ HAa BCEX COTPYAHUKOB O(]uCa, KOTOPHIX K TOMY MOMEHTY CTayo
naTHaauate. Kpome TOro, ¢gupma axkTUBHO mpuoOpeTana MNpPOU3BOJCTBEHHOE
o0opyZOBaHME W TPAHCHOPT, pACXOJbl HA TMOKYIKY KOTOPBIX B YyueTe Yy
COOCTBEHHMKA LIETMKOM CHUCHIBAIIUCh B pacxoibl. CoBelaHusi MpOBOAMINCH
nBaxabl B HeAemo. Ha kaxnom cosemanun Cepreil mbiTajics MOCTaBUTh BOMPOC
00 oriaTe 3a nepepaboTKHU U YIPOIIEHUH MPOLEayphl pacyeTa npuosLIn. B oTBeT
OOBIYHO TMOJIyYaJl THEBHYIO OTIOBEb AXTEMbEBA, BHIKA3bIBABIIUM HEIOBOJIBHCTBO
TeMIlaMHi pabOoThl OTAeNIa MPOAaX, OTCYTCTBUEM HHUIIMATUBBI U HECOOIIOICHUEM
rpaduka pocra, KOTOpbIA ObUI NPUHAT BCEMU HA COBEUIAHUU €LIE B HIOJIE.
['maBHbIM aprymeHToM Brnangumupa B TNOATBEpXKACHHE HEPAIMOHAIBLHOTO
MCIIOJIb30BaHUSl BPEMEHU OTJIEJIOM MpOJAaX ObUIO TO, YTO OH JBa pa3a 3acTal
Cepres packiaibIBaIOIIKUM MAChSHC 32 KOMITBIOTEPOM.

K 3ume Cepreii cranm packiaablBaTh MachsiHC Bce daile... B oOmieHun c
JIMuTpueM OH dYacTo JIOOWJI 3aBOAUTH PAa3roBOP O HOBBIX MPUOOPETEHUSX
HEJBUKUMOCTH  coOcTBeHHUKOM, mepee3ne B Cankt-IlerepOypr  ero
MHOTOYHCIICHHBIX ~ POJCTBEHHHMKOB, TMPU OSTOM CTpPAIIHO pacnamsuics |
MEepPEeCcCUnThIBaJ, KaKoe€ KOJIMYECTBO  JIEHET, NPUYUTAIOUUXCS €My IO
noroBopeHHocTH 1998 rona, BjIokeHO B 000pyAOBaHUE U UMYILECTBO (DUPMBI.

HecmoTpss Ha mnepBOHAauYaldbHYIl0 TMO3MIMIO AXTeMbeBa B  BOMpPOCE
OpraHu3aliy NpeICcTaBUTENbCTB B Apyrux ropoaax k ocenu 2002 roga B Mockse
ObLT OTKpPHIT (prnman gupmbl. Ounuany Obula MOCTaBlIEHA 3ajada paboTaTh CO
BCEMH KJIMEHTaMU (MMEIOUUMMUCA U MOTEHIHATIbHBIMU) MoCkBbl 1 MOCKOBCKOM
obnactu. PykoBoautenem ¢unuana AXMEThEBBIM ObUT HA3HAYEH €ro IMJIEMSHHUK



Apxkanmii, npoxuBaroniuii B [lonmockosbe. IlepBonauansno Cepreit u JImutpuii
OTBEYaJM 3a OpraHu3alnuio padoThl ¢uiauana, HaauuMe HEoOXOIHUMOI0 accop-
THMEHTa W CTPAaTEerui0 MpoABMKEHHUS ToBapa B Mockse. [locne HeckoOnbKHX
MecA1eB paboThl TJ1laBa MOCKOBCKOTO (huiinajna KaTeropuyHo 3asBuia Asae Bomnone,
4YTO eMy HeoOxoiuMa MoJiHasi cBo0oAa IEUCTBUI B perHOHE, BKIIOYasi HHUIIUATUBY
no ueHooOpa3oBaHuo, a B o0s3aHHOocTH Ceprest JOMKHO BXOJIUTH TOJBKO
oOecrieueHue OecrniepeOOMHBIX MOCTAaBOK ToBapa B MOCKBY. AXMEThEB MOCUUTAN
NOBOJBI TUIEMSIHHMKAa BECKMMH M, HECMOTpA Ha Bo3MmylleHue Cepred u €ro
HallOMUHAHUE O TOM, YTO OH ObLI HEKOTJ]a Ha3HAYEH TJIaBHBIM 10 BCEM IpOJIa’kaM
¢bupmbl, yeTynui TpeOOBaHMSIM I1aBbl MOCKOBCKOro (hunuana. Cepreil mpekpacHo
MOHUMAJ, YTO B NEPCIEKTUBE JBE TPeTH 000poTa (UPMBI MOTEPSHBI JJIS €ro
KOHTPOJISL.

AHANOTrMYHBIX  (UPM-TIPOU3BOJUTENCH CTAaHOBUJIOCH Bce OoJblle, W,
HECMOTpS Ha TO, YTO OOBEMBbI HpoOJax pociu, Bragumup AxTembeB 3HAI W3
MHOT'OYHCIICHHBIX MapKETHUHIOBBIX MCCIEJOBAHUM, YTO TEMIIBI POCTa CaMOIo
pBIHKA €lle BbllIe. EMUHCTBEHHAs NPUYMHA, KOTOPYIO OH BUJEI — MEIJICHHAs U
HernpodeccuoHnanpHas padoTa oTaena npoaax. OH ynoMuHan o0 3TOM Ha KaXJI0M
MIPOU3BOJICTBEHHOM COBELIAaHUH, MO pe3yJibTaTaM paboThl 32 OJMH U3 MECAIECB
naxe omrpadonan Cepres u JIMuTpusi Ha BEIUUMHY HAYUCIEHHON UM mpemuu. B
CJeIyIOIIeM Mecsle OTIeN MPoaax ObLI omTpadoBaH 3a HEYJOBIETBOPUTEIbHBIE
napameTpbl 000paunBaeMOCTH JeOUTOPCKOM 3anokeHHOCTU. MHorma kputuka
pabotel Cepres nepexouia BCSIKUE TPAaHUIBI C UCIIOJIb30BAHUEM HEHOPMATHUBHOU
JIEKCUKH, TIPU 3TOM B IIPUMEP MPUBOJWINCH COTPYIHUKU APYTUX MOAPA3ACICHUN,
HaInpumep, 1adbopaTopuu, KOTOPhIE BCE BpeMsl MOJHBI UeH 1Mo pa3paboTke HOBOM
MPOAYKIIMM M 3aKYIIKE HOBBIX COBPEMEHHBIX KOMIUIEKTYIOIIMX W ChIpbi. B
pe3ysbTate OOATUX pa3aAyMHUH O BO3MOXHOCTH YJIydlIEHUS paboOThl oOTxaena
AXTeMbEB Ha OUYEPETHOM COBETE JTUPEKTOPOB OOBSABUII, YTO BCE OEIbI OTTOrO, YTO
B OTJEJI€ NPOJaX HUKTO HHU 3a 4yTO He oTBeyaeT. M TyT e HazHaumn Cepres
HaYaJIbHUKOM oOTAena, a Jmutpus caenan ero 3amectureneM. Taxxe ObUIO
00BsBIEeHO, uTo Cepreil Kak pyKOBOJAUTENb MOAPA3ICICHUs TeNepb JUYHO OyAeT
OTBeYaTh COOCTBEHHOW 3apabOTHON MJaTo 3a pe3yibTaThl BHIMIOJHEHMS IUIaHa
MpOJaX M pa3BUTHE PETHOHANIBHOW AUCTpUOBIONMHU. [N ycuneHus oTaena Ha
JOJKHOCTh MEHEKepa Mo Mpoja)xam ObUT MPeCTaBIeH 0YepeIHON POJICTBEHHUK
BJaJICJblla — JIOBOJIbHO allaTUYHBIM MOJIOAOM 4YeloBeK BuTanuii, He MMEBIINM
HUKAKOTO OMNBITa B MpoAaXax, U XU3HEHHas (Puiocopusi KOTOPOro Memaia eMy
MOJYUHATHCS KOMY ObI TO HU OBLIO.

Cepreii, HECMOTpS Ha CBOM HOBBIM CTAaTyC, MPOAOJKAJ BBINOJIHATH BCHO
paboTy B oTaeNe, JaKe MHOTIa BHIXOJWI Ha CKJIaJ U IMOMOTall Tpy3urKaM, Korjaa
BO3HHMKAJIa HAIIpSIKEHHAs CUTyalus C OTIPY3KOMl B perHoHbl. B 3TO0 Bpems



JIMUTpuii BAPYr CUIBHO 3aUHTEPECOBAJICS MAPKETHHIOM W CTajl 4acTo MpomnaaaTh
B KaOuHeTe AXMeTbeBa, OOCYXJasi C HUM pPa3jIU4HbIC WU BHEAPECHHS HOBBIX
MPOJYKTOB, pa3pabOTKH AU3aiiHa YIIaKOBKU U BapUAHThI OpraHU3aIliU Pa3IuIHbIX
KaHaJIOB COBITA MPOTYKITHH.

[Ipouwo aBa Mecsna, npudmmkanack BecHa 2003 roga, a ¢ Hell U CE30HHBIN
cniajg npojax. CoOOCTBEHHHMK CUMTAJI, YTO CUTYyallus B MPOJaKaxX HE U3MEHWIACH K
JAydIlieMy, ¥ PeryJsipHO TMepeKIaJibiBal OTBETCTBEHHOCTh 3a OCTPBIM KpH3HUC
JUKBUIHOCTH, CylllecTBOBaBIINH B ¢pupme, Ha Cepres. HauanbHUK OTAea TPOIaK
B OTBET Ha OOBHMHEHHMS Y€ COBEPIICHHO OTKPBITO 3asIBJISJI Ha COBCIIAHMSX, YTO
KPU3UC CIPOBOLIMPOBAIIM HETTOMEpHBIE N7 GUPMbI (PUHAHCOBBIC ANIMETUTHI CEMbU
AxmeTtbeBa. B nHawame mapra 2003 rojga HaudadbHUKOM OT/AENAa MPOJAX ObLI
HazHaueH Jmutpuii, a Ceprero ObUIO MPEMIOKEHO 3aHIThH MECTO MEHEIKepa
(hUPMBI TI0 JIOTUCTUKE U TTapaJUIeTbHO NCKATh HOBBIX KJIMEHTOB.

28 ampensi COCTOSIIOCh UTOTOBOE COBEILIAHUE 110 PE3YJIbTaTaM padoThl (PUpPMBI
HauuHasg ¢ jieta 2002 rona. Pe3ynbTaThl B 11€710M OBLIN CIEAYIOIIHE:

* IPOAYKIUS PUPMBI HANIPSAMYIO TIOCTaBIsIach B 12 KpymHEHITUX TOPOIOB
Poccun dyepe3 kpymHble ONTOBBIE (DUPMBI, HUMEIOIIUE Pa3BETBICHHYIO
bunnanbHyl0 ceTh, ObliIa MpejcTaBieHa 6osee yeM B 40 roponaax;

* 00beM TPOJAX B JCHEKHOM BBIpaKEHHHM yBenuuwics Ha 50%, oIHaKo
BEJIMYMHA YUCTOUW MPUOBLUIA COKpATUIach B CPABHEHUU C aHAJIOTUYHBIM MEPHOIOM
MPOLLIOTrO rojia;

* KOJIMYECTBO COTPYIHUKOB B pupme aocturiio 60 uenonek, 40 U3 KOTOPHIX
OBbUTH paOOYUMHM B II€XE U TPY3UUKAMHU, OTAEH MPOJIaX COCTOSUT U3 3 YEIIOBEK;

*3a 9 MecseB ObUIO pa3pabOTaHO M BBIMYIIEHO 35 HOBBIX BHJIOB
MPOAYKITUHU, aCCOPTUMEHT YBEJIUYEH MPAKTUYECKU BIBOE.

[lo MHenuto Bnamumupa AxmeTheBa, CYUIECTBOBAJO HECKOJIBKO BeChbMa
HETaTUBHBIX MOMEHTOB, CYIIECTBEHHO OCJIOKHSIONIUX >KW3Hb OpTaHU3alluu U
UIYIIUX Bpa3pes ¢ IJIaHaMU KOMITAaHUU:

* KaK  OKa3aJoCch, HOBas MPOAYKIMS HE TOJbKO He  Oblia
MPOJIEMOHCTPUPOBAHA CTAPBIM KIIMEHTaM, HO U HE MOCTaBIISIaCh HOBBIM;

* pacxoabl Ha JOCTABKY TOBapa BBIPOCIM OTHOCHUTEIBHO CpEIHEH ILIEHbI
MPOAYKIIMU B JIBa pa3a B CPAaBHEHHUU C MIPEABIIYIIIUM MIEPHUOIOM

* 0JIs1 OapTEpHBIX OMepaluii, Ha KOTOpeIX ¢upma Tepsuia oT 5 10 10% ot
CIEJIKH, BO3pOCiia B TPH pas3a, U B pe3yjbTaTe notrepu ot 0aprepa chenanu 10 20%
ONepaloOHHON MPUOBLIY;

* IPOrHO3UPYEMBIN 00BEM MPOAAXK HA aIpelib HE MO3BOJSI prupMe A0CTUYD
TOYKU OKYIaeMOCTH.

ECTeCTBCHHO, BCCh IICPCUCHL BOIIPOCOB OBLI aJIp€COBAH OTACTY IIPOJAiK.



B koHIue anpensi oka3anoch, YTO peajbHbIE MPOJAXKHU €IlIe XYXKE IIIAHOBBIX.
Ha ouepegnom exxeHenenbHOM COBEIIaHUU AXTEMBbEB OOBSBHUI, YTO OH KpaiiHe
HEYJIOBJIETBOPEH paboTOM BceX MNOJApa3/iesieHud, 3a HCKIIOYEHHEM YCUJIUH,
npeanpuHuMaeMbix JIMutpueM B oOnacTu mMapkeTtuHra. [lo MHeHMIO Biajeiblia,
CYIIECTBYIOIIAs CHCTEMa TMPEMHPOBAHUS UIKUIa ce0s, TmpeMus Oyner
Ha3HA4YaThCAd HAa €r0 YCMOTPEHHE B 3aBUCHMOCTH OT €0 BHUJICHHS IOJIE3HOCTH
paboThl Kaxaoro coTpyaHuka. Camble OOJIbIIME MPEMHUHU TONYy4YWId JMuTpuii,
(bUHAHCOBBIM JUPEKTOP M HadadbHUK Jiabopatopuu. OTaeny mnpoaax Oblia
MpeasIoKeHa Clenylonas cxeMa OIUlaThl TpyAa: OKJaj MOHMKAJCA B JIBa pasa, a
MpeMuUsi pacCYUThIBANIACh Kak 2% OT CYMMBbI JICHET, TMOJYYEHHBIX OT KJIHEHTOB,
3aKpEIJIEHHbIX 3a MEHeIkKepoM. Bce MOCKOBCKHME KIMEHTBl 3aKpEeIUBsUINCh 3a
maBo  Quimana B MockBe. bbputo  00BsSIBIEHO, 4TO, HECMOTpsS Ha
MPUONIDKAIONTMECS 3aTsHKHbIE MaWCKue TMpa3gHUKH, TPeJIOKEHHAs Ccxema
HayMHAeT JeMCTBOBATh C Hayasla anpess U anpesbckas 3apaboTHas miata OyJer,
COOTBETCTBEHHO, MepecUrTaHa Mo HoBOM cxeme. Cepreit ObLI MIPOCTO B SIPOCTU, OH
JaXxe He ThITalics ceOsl cepKuBaTh, OH KpUuajl B JIMIO Bragumupy, 4To IMEHHO
YEeThIpE YEJIOBEKa, BKIIIOYAs €ro, a He COOCTBEHHUK MocTpomian Gupmy. Uto Bcem,
4yeM BJajieeT COOCTBEHHUK, OH 00s3aH Ceprero u ero toBapuinaMm. Yrto Bianener
Ou3Heca HEe UMEET HUKAKOTO IpaBa JIMIIATh €ro 3apad0TaHHOM 3a HECKOJBKO JIET
noiu B mpuObUIM komranuu. OOBHUHWI AXTEeMbEBa B JIWJICTAHTHU3ME W TOJHOM
HEYMEHUH PYKOBOJUTH OnM3HecoM. Bramumup, BBICTYIIAB BCE PEIUIMKUA U HU pa3y
He nepeduB Cepresi, B KOHIE TPOU3HEC TOJIBKO OJHY 3arajlouHyro (pasy: «Y Hac
He SlmoHMs, cucTeMa MOXKU3HEHHOr0 HaiiMa MoKa He Mpwkuiach. B peambHOM
Ou3Hece Ba)KEH pe3yJbTar, a He ydacTuey. [Mutpuii Obl1 Ha3HAYEH HaYyaJIbHUKOM
oTJe’a MapKeTHHra, MOKa COCTOSIIEr0 M3 HEro >K€ camMoro, a reHepaJbHOMY
JTUPEKTOPY OBUIO JTaHO MOPYUYEHUE HAWTH 4Yepe3 KaJpPOBbIE areHTCTBA TOJKOBOTO
HavyaJIbHUKA OTJeja MPOJaK.

B mae Cepreit npuxoamn Ha paboTy K JECSITH yTpa, KaK M OCTaJIbHbIC
COTPYIHUKH odrca, HHOTJA OTa3AbIBaNI, PyTaJiCs C BOAUTEISAMU, TOJIMUBIIUMUCS Y
€ro JIBepU B OKHUJIAHUU HAKJIAIHBIX, TOTOBUJ OTIPY304HBIC JTOKYMEHTHI. Yacam K
ONMHHAAIATUH BOJMUTENIM Pa3be3KaJIUCh MO KIUEHTAM, UYEPThIXasCh M YyOexmas
BCEX, YTO UM HHM 32 UTO HE YCIIeTh BHITIOJIHUTH JTHEBHON 00beM mepeBo3oK. HoBbIM
kinuentam Cepreid He 3BOHUI BoBce. K ueThipeM dacam OH coOupalics, OCTaBIIsI
BKJIIOYEHHBIM KOMIIBIOTEP C MAChsHCOM Ha 3KpaHe W yXOAWI 3a0upaTh ChIHA W3
JIETCKOro caja, He oOpamias BHUMaHUs Ha TpoTecThl JIMUTpHs, oOelaBIIero
HaJIOXKUTh Ha Hero mrpad 3a oTcyTcTBHE Ha pabouem Mmecte. Korma mutpuii
cagwica Ha paboyee mecto Cepres, oH BCe 4Halle BCTpedal MPUXOSALIUE IO
AJIEKTPOHHOM MOYTe MPEIJIOKEHUS] O BAaKAHCUAX Ha JIOJDKHOCTh MEHEKepa o
nponaxxkam. K cepenune wuioHs TepneHue JIMUTpuUS JIOMHYJIO, MPOJAXH



MpOJOJDKANM TajaTh, M OH pacckazan AxTembeBYy o mpoucxonsimem. llocne
yacoBoro cosemanusi Cepresi pelidiyd yBOJUTh, NTOKA OH HE TMOTEPsT KaKOIo-
HUOYAb BaXXHOTO JJIsi (PUPMBI KIMEHTa U 4TOOBI HE pasjiaraj BHOBb MPUXOSIIAX
coTpynHUKoB. Tem Oosiee, yTO HaYaJIbHUK OT/AENAa MPOAaX ObUT HaleH U yxKe
BXOJUJ B Kypc nen. IlpaBna, npexHee ero Mecto paboThl ObLIO B APYTOM OTpaciu,
U OH TOHATHS HE HUMeNn O cheiupuKe pbIHKA, KOTOPBIM €My MPEICTOSIIO
3aHMMAaTbCs, HO 3aTO JKUBO BceM HMHTepecoBaics. [lo oducy xoamnu ciyxu, 4to
AXTeMbeB Ha3HAUYMJI OKJIaJ, HOBOMY HaudaJbHUKY B TpU paza Oosblie, yeM OblI Y
Cepres IUIIOC IPOLIEHTHI OT OOLTUX MPOJIAK.

Cepreil HHUCKONBKO HE YIMBWICSA MpemsiokeHuto Bnagumupa paccraThbes.
Ckazan, 4yTo cam yxe coOupalncs yWTH, HO KakK-TO He pelajcs BbIOPOCUTH W3
KU3HH TISATh JIET, IPOBEJACHHBIX B (pupMe U Jpy3ei, ¢ KOTOPHIMU €My HPaBUIIOCH
paborath. /lena nepenaBath OH He cTan (Kak MOTOM OKa3ajocCh, KIIMEHTCKUE 0a3bl
OBUIM y HETO JaBHO CKOMIMPOBAHBKI), coOpaj BEIIH U Tociie o0eia yiies, moooeiian
BEPHYTHCS Uepes3 Napy JHEH 3a TPyAOBOM KHUKKOM.

Yepes nse nenenu Cepreil mpuctynuil K paboTe B KauecTBE MEHEKepa 0
poJaxaM B aHAJIOTMYHOU (pupMe, MPOAYKLUUS KOTOPOU MPSMO KOHKYpHpOBaja C
npoaykuuei gupmbl «buK» mo Bcem cermentam. ['JaBHBIM €ro ycioBUEM IpHU
npuemMe Ha paboTy ObLIO Ha3HAUEHUE €My CPEHEPHIHOYHOM BEJIMYMHBI OKJIaJa U
BBICOKOT'O TPOIIEHTA OT €ro JHUYHBIX Mpojax. Ero ycimoBus Obul TpUHATHL. B
CIIEIyIOIIME YEeThIpe Mecsia OH NOObIBaJl Y BCEX M3BECTHBIX €MY KIIMEHTOB.
Hekoropsie Opanu HOBYIO MPOAYKIIMIO, OCHOBBIBAACH HA JIPYKECKUX OTHOILLIEHUSAX
c CepreeMm, Jpyrue MNpUHUMAIM B pacueT €ro pemyTaluuio Kak MpojaBla,
OTBEUAIOIIETO 32 CBOU clioBa. Pe3ynbTaT He 3acTaBui ceds Aoaro xkaath. O0bem
nmpoaaxk HoBoro pabdoromatesnss Cepres 3a KOPOTKUH cpok yBenuuwiics Ha 15%,
KpOME TOro, MPOJYKIHMs OKa3ajdach MPEICTABIEHHON B TEX PErHoHax, Kyaa OHa
paHbllle He nocTaBisiiachk. M Be3ge oHa BCcTaBaja Ha MOJKU PSAIOM C MPOIYKIUEH
komnanuu «buK», Ha KOTOpyl0 TMOKymaTteam HayuHAIM KaJloBaThCs 32
HEPETYJISIPHOCTh MOCTABOK.

K xoniy uerBeproro mecsaua Cepreil pykoBOAMI NMPOAaKaMH B HECKOJIBKHUX
pEeruoHax, 3aHUMaJCs DSKCIHOPTOM MPOAYKIUHU, €ro €KEeMECSYHbIH J0XO0l B
MOJITOpa pa3a MPEeBbIIAN AOXOJ B JIYUIIHE MECALBI Ha MPEKHEM MECTE padOThI.
On Haxoauics 3a CBOMM pabOyuM CTOJIOM, KOIJIa paslajlcsi 3BOHOK Ha €ro
MOOMIIbHBIN TenedoH. 3BOHMIT OBIBIIMM OHONOTYaHUH Bnaaumup AXMeTheB...

Bonpocwt ons 06cyscoenus

1.Kakue peiictBus Mor Obl TpeAnpuHATH Bragumup AXTeMbeB s
NOBBILIEHUS 3)PEKTUBHOCTU PabOTHI OTAENA MPOAAK?
2.Koro MO>KHO BUHUTb B CJI0KUBILICHCA CUTyallUU?



3.Kakyro cucreMy mMaTepuaibHOTO CTUMYJIUPOBaHUS Ha MecTe Bmamumupa
BbI npei1oxkuian 0ol Ceprero?
4. [IpOKOMMEHTHpPYHTE HAIWYNE HABBIKOB 10 YIPABICHHUIO YEIOBEYECCKIUMHU
pecypcamu y COOCTBEHHHKA KOMITaHHH.

Kpurtepuu ouenku:
- OLIEHKA «3a4TEHO» BBICTABICTCS CTYNCHTY, €CJIM 3aJa4a PEIICHA;
- OLICHKA «HE 3a4TEHO» BBICTABISICTCS CTYNCHTY, €CJIM 3a/a4a HE PEILCHA.

IlepedyeHb TeM YCTHBIX COOOIIEHMH JJIA CEMUHApa

Tema: KAJIPOBBIM KOHCAJTHUHI: CYIITHOCTD, ®YHKIIUU 1
CTPYKTYPA

Ponb KOHCyIbTaHTa B OLIEHKE MEPCOHAA.
Ponb KOHCYIBTaHTa B TIOJI00pE MEpCOHAA.
Ponb koHCYBTaHTa B 00YYEHUH U Pa3BUTUU MIEPCOHATIA.

b

Ponb KOHCYJIbTaHTa B KaIpOBOM JICJIOIIPOU3BOACTBC.

Kpurtepuu ouenku:

- OLIEHKA «OTJIMYHO» BBICTABISAETCS CTYJEHTY, €CIM COOOIIEHHUE
BBIZIEP)KAHO CTYJEHTOM B pPaMKaX YCTAHOBJIEHHOI'O pErjaMeHTa, CTPYKTypa
JOKJIaJia YeTKO BhIpa)keHa, TpaMOTHO 0()OpPMIIEH pa3aaTouHblil Matepuan. CTyaeHT
JEMOHCTPUPYET  CBOOOJHOE  BIAJECHME  MaTepUaloM,  pPa3BEPHYTO U
apryMeHTUPOBAHHO OTBEYAET Ha JOMOJIHUTEIbHBIE BOIIPOCHI IO TEME COOOIIEHUS;

- OLIEHKA «XOpOIIO» - COOOILEHUE BBIAEPKAHO CTYAEHTOM B paMKax
YCTAHOBJIEHHOI'O pErjaMeHTa, CTPYKTypa JOKJIaJa YETKO BBIPAKEHA, T'PAMOTHO
opopmiien paszpaTouHsli  Marepuasn. CTYIEHT JAEMOHCTPUPYET CBOOOJIHOE
BJIaJICHUE MaTEpPHUaJIOM, PAa3BEPHYTO OTBEYAET HA JIONOJIHUTEIBHBIE BOIPOCHI MO
TeMe COOOLIEHUs, HO HE BCETJ]a TOYHO U apIryMEHTUPOBAHHO;

- OIIEHKa «YyIOBJIETBOPUTEIIBHO» - COOOIIEHHUE BBIAEPKAHO CTYJIEHTOM B
paMKax YCTAaHOBJIIEHHOTO PEIJIAMEHTA, CTPYKTypa AOKJIAaJa BbIpa)keHa HEYETKO,
HEJI0OCTaTOYHO  HarIsiAHO  odopmileH  pa3gaTouHblii  matepuan.  CTyoeHT
HEJ0CTAaTOYHO CBOOOAHO BIAJIEET MAaTepUaOM, Ha JOIOJIHUTEIbHBIE BOIIPOCHI 110
TeMe  CcOOOLIEHHs  OTBEYaeT HE  JIOCTATOYHO  IOJHO,  JEMOHCTpUPYS
(bparmMeHTapHble, MOBEPXHOCTHBIE 3HAHUS COAECPKAHUS PACCMATPUBAEMOM TEMBI;

- OLICHKA «HEYJOBJIETBOPUTEIBHO» - COOOLIEHHE HE BBIIEPKAHO CTYIEHTOM
B paMKax YCTaHOBIIEHHOTO pErjaMeHTa, CTPYKTypa JOKJIaJa BbIPaK€HAa HEYETKO,
OTCYTCTBYET pa3laTouHblii Matepuan. CTyJeHT HEJOCTaTOYHO CBOOOJHO BJa/lEeT
MarepuasioM. [Ipy oTBeTe Ha OMOJHUTEIBHBIE BOMPOCHI MO TEME COOOIICHUS
JEMOHCTPUPYET HE3HAHUE, TMO0 OTPHIBOYHOE MPECTABICHUE O JAHHBIX BOIIPOCAX
Mareprana; HEyMEHHE WCIOJb30BaTh IOHATUWHBIA  almapar; OTCYTCTBUE
JIOTUYECKOU CBSA3U B OTBETE.



[enoBas urpa
Tema: CHEHAPUU PABOTBHI KOHCAJITUHI'OBBIX ®UPM C

KOPIIOPATUBHBIMH OPT'AHU3ALIUAMU

JesioBast urpa «Yuumcs yoexaaTb KIMEHTA»

Hcnons3yss cuiny cioBa, YOCKICHHUS, 3HAHUS TEXHUKH BEICHHS
MIEPETOBOPOB, 3aKOHOMEPHOCTH JEIIOBOr0 OOIICHHs, HEOOXOauMO HaOpaTh Kak
MOXXHO OOJIbIlIee KOJMYECTBO OaiioB (s ynoOCTBa BOCHIPHUATHS BO3BMUTE
CITUYKH).

1. Jnst mpoBeeHUs 3aHATUS B ayAUTOPHH TAapThl MOCTABUTh TaK, YTOOBI
MOJTYYHMIICS OAVH JUTHHHBIN CTOJI IEPETOBOPOB.

2. CTyaeHTBl pacroyiaraloTcsi Mo 00€ CTOPOHBI CTOJIa IEPETOBOPOB.
Y4acTHUKOB JODKHO OBITh HYETHOE KOJMYECTBO, YTOOBI HANPOTHB Ka)IOTO
CTYICHTa pacmojiarajcsi ero «JIeloBoi mapTHep». llpemomaBarens KaxaoMmy
CTYAEHTY JA€T MO 3 CIHUYKHU.

3. Tlo xomaHzme mpenoaaBaTelNsi CTYACHTHI NMPHUCTYIMAIOT K TEperoBopam
MOTIapHO.

Bpems orpanmdeHo (MakcMMyM OJHa MHHYTa), TaKk Kak B paboTte
MeHeKepa (hakTop BpeMEHH OuYeHb BakeH. [[ist Toro 4toObl yOenuTh mapTHepa
OTIaTh CIUYKY, MOXHO J1aBaTh OOCIIAHUS O BBINIOJHEHUH YEro-TO B OymyIiem
(KOHCIIEKT, MTOMOIIh B HATMCaHUH pedepara, pacckazaTh aHEKIOT U T.J.), 3aBEPAThH
O CYIIECTBYIOIIEH K MapTHEPY CUMIIATHH, HAlaaaTh ¢ OOBHHEHUSMHU B 4eM-TTHOO,
JOTOBApUBATHLCS 00 YCTYTKE C Balleil CTOPOHBI B CIEAYIOUINH pas3.

4. Tlo xoMaHIe mpemnojaBaTeNss IEePEeroBOpPHl MpeKpamatTcs. Kaxapiid
CTYACHT TEpEeBUTaeTCs Ha OJHO MECTO 3a CTOJOM IIEPETOBOPOB IO YaCOBOM
CTpelKE W HayWHAeT TIePeroBopsl C JApyruM mapTHepoMm. Ilpomemypa
MPOAOJDKAETCS O TeX MOp, MOKa OCTAIOTCA CTYACHTHI, HE BCTPETHUBIIHECS 3a
CToloM TieperoBopoB. KomaHawsl mpemogaBaTenss O Hadale W OKOHYaHUH
NIEPETOBOPOB BHE3AMHBI M HE TIOJYMHEHBI 10 BpPEMEHH, TaKHUM 00pazom
nocturaetcst 3pHEKT BHE3AMHOCTH.

5. YyacTHHKH HE BBIOMpalOT cebe JENOBBIX MAapTHEPOB, a BCTYMAalOT B
MEPETOBOPHl JPYT C JPYroM IOOYEPETHO 3TO CBSA3aHO C TEM, YTO B CBOCHU
ACSITENIFHOCTH  MEHEDKep BCTymaer B OONIEHWE, PYKOBOJCTBYSICH  HE
COOCTBEHHBIMU CUMMATHIIMH, 3 HEOOXOIUMOCTHIO.

6. Ilogcuer OamnoB (CHMYEK) W aHAIW3 JOCTUTHYTOTO pE3yNbTara.
3amoMHUTh TaOIUILY:

[TprunnbI A yerynan (a) MHe ycrynanu

KpacHopeune

YOoeauTenpbHOCTh

OoOeanus

JInuHble cUMITATUHN

Tlcuxonornyueckoe naBiicHUE

HApyrue




7. llonBenenne wutoroB. OllEHKa HAaXOJAYUBOCTH, H300PETATEIHHOCTH B
nporiecce yOexKIeHUs.

Kpurtepuu ouenku:

- OLIEHKAa «3a4YT€HO» BBICTABIISICTCA CTYJEHTY, €CJIM 3ajJaya, OCTABJIICHHAs B
JICJIOBOM UIpe Tepel TpylnaMu, pemeHa (Ipd yCIOBUUM AaKTUBHOTO YYacTHs
KOKJIOTO OILIEHMBA€MOr0  CTYJEHTa; JEMOHCTpallud 3HaHUM B  pamKax
paccMaTpuBaeMOM TEMBI );

- OLICHKA «HE 3a4TEHO» BBICTABJISIETCS CTYJEHTY, €CJIM 3aJa4a, IOCTaBICHHAas
B JIEJIOBOM Wrpe Mepen TpyINIaMH, HE peElIeHa WU CTYJEeHT B IIpOLECCce
IPYHIIOBOrO 0OCYXACHHUS HE MPUHUMAJ aKTUBHOTO Y4acTHS; IPOJIEMOHCTPUPOBAI
OTCYTCTBUE 3HAHMI B paMKax pacCMaTpUBA€MON TEMBI).

IlepeyeHb TeM YCTHBIX COOOIIEHUI AJIA CEMHUHApa
Tema: CHEHAPUU PABOTBHI KOHCAJITUHI'OBBIX ®UPM C

KOPIIOPATUBHBIMH OPT'AHU3ALIUAMHAU

1. TIpuHIUTIBI OpraHU3aIui KOHCYJIbTaHT-KITUEHTCKUX OTHOIICHUH.

2. IloBeeHyeckue acreKThl KOHCYJIBTAHT-KIUEHTCKUX OTHOIIECHHUH.

3. OpranuzaloHHas MaToJIOTHS.

4. MexrpynmoBas padoTa B MOMCKaX pelieHus mpooieM.

5. UHTepBpIO  Kak  METOJ, HCHOJb3yeMbI  KOHCYJIBTAaHTOM  JJIst

ICHCPUPOBAHHUA JAHHBIX.

Kpurtepuu ouenku:

- OLIEHKA «OTJIMYHO» BBICTABISAETCS CTYJEHTY, €CIH COOOIIEHHUE
BBIZIEP)KAHO CTYJEHTOM B pPaMKaX YCTAHOBJIEHHOI'O pErjiaMeHTa, CTPYKTypa
JOKJIaJia YeTKO BhIpa)keHa, TpaMOTHO 0()OpPMIIEH pa3aaTouHblil Matepuan. CTyaeHT
JEMOHCTPUPYET  CBOOOJHOE  BIAJECHME  MaTepualoM,  pPa3BEPHYTO U
apryMeHTUPOBAHHO OTBEYAET Ha JOMOJIHUTEIbHBIE BOIIPOCHI IO TEME COOOIIEHUS;

- OLIEHKA «XOpOIIO» - COOOILEHUE BBIAEPKAHO CTYAEHTOM B paMKax
YCTAHOBJIEHHOI'O pErjIaMEeHTa, CTPYKTypa JOKJIaJa YETKO BBIPAKEHA, T'PAMOTHO
opopmiien paszgaTouHsli  Marepuan. CTyIEHT JAEMOHCTPUPYET CBOOOJHOE
BJIaJICHHE MaTEpUalIOM, PAa3BEPHYTO OTBEYAET HA JIONOJHUTENBHBIE BOIPOCHI MO
TeMe COOOLIEHUs, HO HE BCETJja TOYHO U apryMEHTUPOBAHHO;

- OILIEHKa «YyIOBJIETBOPUTEIIBHO» - COOOIIEHHUE BBIAEPKAHO CTYJIEHTOM B
paMKax yCTAaHOBJICHHOI'O PETJIAMEHTa, CTPYKTypa JOKJIaJa BBIPAKEHA HEUYETKO,
HEJOCTaTOYHO  HariasagHo odopMieH pas3narouHelii  marepuan. CryaeHT
HEJ0CTAaTOYHO CBOOOAHO BIAJEET MAaTepHaoOM, Ha JOIOJHUTEIbHBIE BOIPOCHI 110



TeMe€  COOOIIEHUS OTBEYAaET HE  JIOCTAaTOYHO  TIOJHO,  JIEMOHCTPHUPYS
(dbparMeHTapHbIe, TOBEPXHOCTHBIC 3HAHUS COJICPKAHUS pacCMaTPUBAEMON TEMBbI;

- OIICHKA «HEYIOBJIETBOPUTEIIBHOY - COOOIIEHHE HE BBIJECPKAHO CTYACHTOM
B paMKaX YCTaHOBJICHHOTO perjaMeHTa, CTPYKTypa JOKJIaZa BbIpakeHa HEYETKO,
OTCYTCTBYET pa3faTouHbli MaTepuai. CTyIeHT HEAOCTaTOYHO CBOOOJHO BiajeceT
MarepuanoMm. [Ipu oTBeTe Ha JOMOJHUTENIBHBIC BOMPOCHI MO TEME COOOIICHUS
JIEMOHCTPUPYET HE3HAHUE, TUOO0 OTPHIBOYHOE MPEJCTABICHUE O JaHHBIX BOMPOCAX
Marepualga; HEYMEHHME HCIOJb30BaTh TOHATUWHBIA  afmapar; OTCYTCTBHUE
JIOTHYECKOM CBSI3U B OTBETE;

IlepedyeHb TeM YCTHBIX COOOLEHHMI AJIA CEMUHApa

Tema: OPTAHU3AIINA CEJBCKOXO3SAMCTBEHHOTI' O
KOHCYJbTHUPOBAHUA

1. CymHOCTb MOHATHUS CEIBCKOXO35UCTBEHHOTO KOHCYJIbTUPOBAHUS.
2. 3agaym CeNbCKOXO3AMCTBEHHOI'O KOHCYJIbTUPOBAHUS.

3. OYHKIMH CEeIbCKOX03IMCTBEHHOTO KOHCYJIbTUPOBAHUS.

4. LeHTp cenbCKOX039MCTBEHHOTO KOHCYJIbTUPOBAHUS

Kpurtepuu ouenku:

- OLIEHKA «OTJIMYHO» BBICTABISAETCS CTYJEHTY, €CIM COOOIIEHHUE
BBIZIEP)KAHO CTYJEHTOM B pPaMKaX YCTAHOBJIEHHOI'O pErjiaMeHTa, CTPYKTypa
JOKJIaJia YeTKO BhIpa)keHa, TpaMOTHO 0()OpPMIIEH pa3aaTouHblil Matepuan. CTyaeHT
JEMOHCTPUPYET  CBOOOJHOE  BIAJECHME  MaTepUaloM,  pPa3BEPHYTO U
apryMeHTHUPOBAHHO OTBEYAET Ha JOMOJIHUTEIbHBIE BOIIPOCHI IO TEME COOOIIEHUS;

- OLIEHKA «XOpOILIO» - COOOILEHUE BBIAEPKAHO CTYAEHTOM B paMKax
YCTAHOBJIEHHOI'O pErjIaMEeHTa, CTPYKTypa JOKJIaJa YETKO BBIPAKEHA, T'PAMOTHO
opopmiien paszpaTouHsli  Marepuan. CTyIEHT JAEMOHCTPUPYET CBOOOJHOE
BJIaJICHUE MaTEpUaJIOM, PAa3BEPHYTO OTBEYAET HA JIONOJHUTENBHBIE BOIPOCHI MO
TeMe COOOLIEHUs, HO HE BCETJJa TOYHO U apryMEHTUPOBAHHO;

- OLIEHKa «YyIOBJIETBOPUTEIIBHO» - COOOIIEHHUE BBIAEPKAHO CTYJIEHTOM B
paMKax yCTAaHOBJICHHOI'O DPETJIaMEHTa, CTPYKTypa JOKJIaJa BBIPAKEHA HEUYETKO,
HEJ0OCTaTOYHO  HarIsiAHO  odopmileH  pa3gaTouHblii  matepuan. CTyaeHT
HEJ0CTAaTOYHO CBOOOAHO BIAJIEET MAaTepHaIOM, HAa JOIOJIHUTEIbHBIE BOIPOCHI 110
TeMe  COOOLIEHUs  OTBEYaeT HE  JIOCTATOYHO  IOJHO,  JEMOHCTpUPYS
(bparmMeHTapHble, MOBEPXHOCTHBIE 3HAHUS COJEPKaHUS PACCMAaTPUBAEMOM TEMBI;

- OLICHKA «HEYJOBJIETBOPUTEIBHO» - COOOLIEHHE HE BBIIEPKAHO CTYIEHTOM
B paMKax YCTaHOBIIEHHOTO pErjaMeHTa, CTPYKTypa JOKJIaJa BbIPaK€HAa HEYETKO,
OTCYTCTBYET pa3laTouHblil Matepuan. CTyJeHT HEJOCTaTOYHO CBOOOJHO BJa/lEeT
MarepuasioM. [Ipu oTBeTe Ha IOMOJHUTEIBHBIE BOMPOCHI MO TEME COOOIICHUS
JEMOHCTPUPYET HE3HAHUE, TUO0 OTPHIBOYHOE MPECTaBICHUE O JAHHBIX BOIIPOCAX
Mareprana; HEyMEHHE WCIOJb30BaTh NOHATUWHBIA  almapar; OTCYTCTBHUE
JIOTUYECKOU CBSA3U B OTBETE.



TecToBbIe 3a1aHU
(MTOroOBbBI KOHTPOJIb)

Bapunant-1

1. Korna Obl1a co3gaHa mepBasi KOHCAJTHHIoBasi (pupMa B 00J1aCTH
YIPaBJIEHYE€CKOI0 KOHCYJIbTUPOBAHUSA M KAK OHA HA3BIBAJIACH?

a) 1898 r. «Cnyx6a opraHM3alluOHHOTO KOHCYJIbTUPOBAHUS;

0) 1914 r. «Cny>x0a neaoBbIX UCCIETOBAHUI,;

B) 2001 r. «KoHcanTHHTrOBasi KOPIOPAIUS 110 YIIPABICHUIOY;

2. Kak Ha3pIBaeTcsi BU/J NPO(PecCHOHAIBbHOMN YCJIYTId, B PAMKaX KOTOPOM
OCYLIEeCTBJSIETCS MOA00P M OLEHKA KaJApPOB?

a) IOpUINYECKOe 00CITYKUBAHUE;

0) TpEHUHT;

B) PEKPYTMEHT;

3. IIpy kakoM BHAe KOHCYJbTHPOBAHHS KOHCYJbTAHT He TOJBKO
co0upaeT WAeH, AaHAJU3UPYET pellleHHsl, HO U MOATr0TaABJIUBAET MOYBY JJIsl UX
BO3HUKHOBEHHUS, NMPEIOCTABJIAA KIHEHTY COOTBETCTBYIONIYI0O TEOPETHUYECKYIO
U NPaKTH4YeCKYyK uHpopmanuw B ¢opMe JieKIUHA, CEMUHAPOB, MOCOOMH W
T.A.?

a) 9KCIIEPTHOM;

0) MpPOIECCHOM;

B) 00yUaroIiem;

4. YnpasiieHUYeCKOe KOHCYJIbTUPOBaHHE — ITO ...

a) oOpraHuzanusg ¢ BeJIEHUE MPEANPUHUMATEIIbCKON JeSTENbHOCTH,
OCYIIECTBIICHHE MAapKETHUHIOBBIX MCCIEIOBaHUNA, pa3paboTKa MapKETUHTOBBIX
MpOrpamMm, U3y4e€HHUE PHIHKA;

0) BUJ MHTEJUIEKTyaJIbHOW MpOo(ecCHOHaIbHON NeATeTbHOCTH, B IIpoLecce
KOTOPOM KBAIM(PUIUPOBAHHBIM KOHCYJIBTAHT IMPEAOCTABIsAECT OOBEKTUBHBIE U
HE3aBUCUMBbIE COBETHI, CIIOCOOCTBYIOLIUE YCIEIIHOMY yIPaBJICHUIO
OpraHU3alUEU-KIIMEHTOM;

B) cuctemMa TMOOYXJeHUs pabOTHUKA K  OCYIIECTBICHHIO  CBOEH
npodeccuoHanbHOM AESITENIbHOCTH JJI TOCTHKEHHUS 11eJIM OpraHu3allnig;

5. HaxoadTcs:i B TECHOM KOHTAKTE ¢ OPraHM3aTOpaMHy HOBOBBEJCHHH H
TrOTOBBI C ONPeeJICHHBIM PHCKOM pa3padaTeiBaTh, PeAIaraTb, HCHbITHIBATH
U NIPOBEPATH HOBbIE HaeH. UM CBOiiCTBEHHA H300peTATEILHOCTD, — 3TO ...

a) MHHOBATOPbI;



0) KoJIerH;
B) KBJIU(PUIIMPOBAHHBIE UCTOUHUKHN UHPOPMAIIIH;

Bapuanr-2

1. JlesATeJILHOCTH MO CO3JAHMI0 B OOIECTBEHHOM CO3HAHMHU
MOJIOKUTEIBHOIO U crieu(pruyeckoro oopasa (MMuIKa) ToBapa win GupMsI —
370 ...

a) peKpyTMEHT;

0) obecrnieueHre UHPOPMALMOHHBIMHU TEXHOJIOTHSIMU;

B) peKJiaMa M OTHOILIEHHUS C OOIIECTBEHHOCTHIO.

2. IIpodeccnoHaIbHBIH BHYTPEHHHH KOHCYJIbTAHT — 3TO ...

a) CIELUATUCT, KOTOPBIA BXOAUT B COCTAaB KOHCYJIBTHUPYEMOUM OpraHusaiuu
Y OKa3bIBAET MOMOIIb PYKOBOJUTENSAM B MpEJienax JaHHOW OpraHu3alluy;

0) BBICOKOKBANM(UIMPOBAHHBIN CHEIHUAIUCT B KaKOH-THOO oOTpaciu,
MOJIYYMBIIHHA OCHOBATEIbHYIO MOJTOTOBKY no YIPaBIEHUECKOMY
KOHCYJIbTUPOBAHUIO U HE BXOJSIIINNA B COCTAB KOHCYJIbTUPYEMOM OpraHu3aluu;

B) YHHUBEpCaJbl, KOTOPbIE MOJYEPKUBAIOT CBOM HIMPOKHUI OMBIT B 00sacTU
yIpaBlE€HUs, pElIeHus TMpodiieM U OUXEBUOPU3MA, WM  CIHEIUAIHCTHI,
paboTaromue B y3KOi TEXHUYECKOH 00J1aCTH.

3. Kak Ha3pIBaeTCsl NPUHIUI KoJAeKca NMPo¢ecCHOHAIBHOIO MOBeIeHUsI
KOHCYJbTAHTOB, B OCHOBE KOTOPOr0 JIeKMT He pa3rialieHue CeKpeToB
(pupMBbI, KOTOpBIE CTAJIM €My U3BECTHBI BO BpeMsl BbINOJHEHUS 3a1aHus?

a) YBaXKEHUS;

0) KOHGUICHIIMAITBHOCTH;

B) KOMMYyHHUKAITUH.

4. ITOT aMepUKAHCKHUI HHKeHep, ObLJI OCHOBATEJIeM HIKOJbI HAYYHOI'0
ynpasjaeHusi. OH SIBJSIETCH OCHOBOIIOJIO)KHMKOM HAy4YHOI'0 MeHed:KMeHTa. B
MOCJIeJHUEe Tobl CBOC padoTbl OCHOBHBIM BHAOM AEATEJbHOCTH CHEJIAJ
KOHCYJbTHpPOBaHHe. O KOM HJeT peub?

a) 3. Bys;

0) JI. SIkokka;

B) @. Teiinop.

5. KilneHT 10/I2KeH NMPe10CTABUTH KOHCYJIbTAHTY ...
a) T1oMelleHue, O00OpylOBaHME, BCIO HMEIIIYICS HHPOPMAIIIO
OTHOCHUTEJIBHO MPOOJIEMbI; KOHTAKTHBIX JIUIL;



0) TOIBKO 00OpYAOBAHUE;
B) TOJIBKO TTIOMEIIIEHUE.

Bapuanrt-3
1. IIpobaembl ynpasiaeHusi cayx00ii cObITa, pexkyamMbl, pa3padoTKH

KaHAJIOB cOBbITa, YIAKOBKH TOBapoOB, 000pPOTa TOBAPHBIX 3aMacOB PelIAlOT

KOHCYJIBTAHTLI IIO0 ...

a) UHPOPMALIMOHHBIM TEXHOJIOTHSIM;
0) MapKeTHUHTY;
B) YNPaBJICHUIO KaJPaMHU.

2. ONMHOYHBIA KOHCYJBTAHT — 3TO ...
a) KOHCYJBTaHT 0e3 00pa3oBaHUs IOPUINYECKOTO JINIIA;
0) cmyx0a, oOpa3oBaHHas Kak MOJpa3feeHHE KPYMHOW OyXrajirepckoi

bupmsI;

B) MHJUBUAYAJIUCT.

3. Yciayru, KoTopble BKJIKYAKOT B ce0si KOHCYIbTHPOBAHHNE IO BONPOCAM

BeJleHHs OyXTaJTepCKOro y4era, IOCTAHOBKY U BeJeHHe OYXTrajJTepcKoro y4iera,
BOCCTAaHOBJIEHHE OYXTaJTepPCKOro y4era — 370 ...

a) IOpUINYECKOe 00CITYKUBAHUE;
0) Oyxrantepckoe o0CIyKUBaHUE;
B) ayauT.

4. Yro mnpeacTtaBJAlOT €000 IKCIEPTHOE, NMPOUECCHOEe H O0ydarouee

KOHCYJIbTHPOBaHUe?

a) mpeIMeT KOHCYIbTHPOBAHMS;
0) Lenb KOHCYJIbTUPOBAHUS;
B) BUJIBI KOHCYJIbTHPOBAHHUS.

5. llonsiTHe «ynpaBjeHYeCKOe KOHCYJIbTHPOBAHHE» B IEPHOJ CBOEro

3apPOKJICHUA HOCHUJIO HA3BaAHHUE:

a) MCHEPKMCHT-KOHCAJITHHT
0) opraHu3zaius Ipou3BOJICTBA;
B) CiTy’k0a CKOpOM MOMOIITH.



Bapunanr-4

1. IIpodeccuonHaqbHbIii MOAOOP YNPABJEHYECKHUX KAJAPOB BbICIIETO
3BeHa — 37O ...

a) XeI-XaHTHUHT;

0) TUMOMJITHHT;

B) KOHTPOJUIMHT.

2. IIpodeccnoHaIbHBIN BHEIIHUI KOHCYJBTAHT — 3TO ...

a) CIELUATUCT, KOTOPBIA BXOAUT B COCTAaB KOHCYJIBTHPYEMOUM OpraHusaliu
Y OKa3bIBAET MOMOIIb PYKOBOJUTENSM B MpEJienax JaHHOW OpraHu3allui;

0) BBICOKOKBANM(UIMPOBAHHBIN CHEIHUAIUCT B KaKOH-THOO oOTpaciu,
MOJIYYMBIIHHA OCHOBATEIbHYIO MOJITOTOBKY no YIPaBIEHUYECKOMY
KOHCYJIbTUPOBAHHUIO U HE BXOJSIIINNA B COCTAB KOHCYJIbTUPYEMOM OpraHu3aluu;

B) YHHUBEpCaJbl, KOTOPbIE MOJYEPKUBAIOT CBOM HIMPOKHI OMBIT B 00JacTU
yIpaBJ€HUs, pEIIeHus TMpodiieM U OUXEBUOPU3MA, WM  CHEHHUATHCTHI,
paboTaroiue B y3KOi TEXHUYECKOH 00J1aCTH.

3. TH KOHCYJIbTAHTHI 0KA3bIBAIOT MOMOIIb B PELICHUN TPEeX OCHOBHBIX
3aJa4: NOMCK  MCTOYHUKOB  (uHaHcUpoBaHUA M IPPEeKTUBHOIO
HUCIO0JIb30BaHMs (PMHAHCOB; AHAJIU3 (PUHAHCOBOM AeSATEJbHOCTH OPraHU3aLMKI
U noBbllieHHEe ee  I(PPeKTUBHOCTH; NEPCHEKTHUBHOE  YKpelJieHHue
(puHAHCOBOIO MMOJ10KEHUA OPraHU3alMU.

a) KOHCYJIbTaHTHI 10 (PMHAHCOBOMY YIPaBJIEHUIO;

0) nHpOpPMAITMOHHBIM TEXHOJOTHUSM;

B) MapKETHUHTY.

4. I'ne paboTalOT BHYTPEHHUE KOHCYJIbTAHTHI?
a) B KOHCYJbTUPYIOIIEH OpraHnu3aliuy;

0) B OpraHu3alu-KIneHTe;

B) B HAYYHO-UCCJIEIOBATEILCKOM HHCTUTYTE.

5. Kak Ha3biBaeTcs BU/J NPOeCCHOHAIBHOM YCJIYId, B PAMKAaX KOTOPOil
ocyllecTBJIsieTcsl Tiepe/aya 3HAaHUW M HUHQOpMAUMU O NPUHITHH PEIIeHU?
[IpoBogutcs B QopMe o00ydeHUss Ha Kypcax, MpoBeAeHUs KoH(pepeHIuH,
CEMUHAPOB, MPAKTUYECKUX 3aHATHI C OTPHIBOM M 0€3 OTphIBa OT MPOU3BOJACTBA,
HaIpaBJICHHBIX Ha MOBBIIIEHUE KBAIU(DUKALIUA MEHEIKEPOB.

a) IOpUINYECKOe 00CITYKUBAHUE;

0) TPEHUHT;

B) o0OecrneueHne nHHOPMAIIMOHHBIMUA TEXHOJIOTUSMH.



Kpurtepuu ouenku:
- OIICHKa «OTJIMYHO» BBICTABISICTCS CTYJICHTY, €CJIM OH OTBETHJI Ha BCE
BOIIPOCHI T€CTA MPABUIIBHO.
- OIIEHKa «XOPOIIO» - €CII JoMnyIIeHo 1 ommuoka.
- OIIEHKA «YIOBJIICTBOPUTEIHHO» - €CIIM CTYJCHT BBITTOJIHUI 3 TECTOBBIX
3aaHus 0e3 ONINOKH;
- OIIEHKA «HEY/IOBJICTBOPHUTEIBHO» - 2 M MCHEE TPABHIIbHBIX OTBETOB.

Bonpocsl k 3auery
CymHOCTh IOHATHUS «KOHCAJITUHIY.

N =

Lenp u mpeamer Kypca «YNOpPaBIEHYECKUN KOHCAITHHI». B3anmocBA3b
JUCLUHUIUIMHBI CO CMEXHBIMU HayKaMHU.
3. Knaccudukaiusi KOHCAITUHTOBBIX YCIyr 1o EBporeiickoMy CHpaBOYHHKY-
yKa3aTelo. Y IpaBIeHYECKOE KOHCYIBTUPOBAHUE.

CrpykTypa 1 XapakTep yclIyr MO YIPaBJICHUYECKOMY KOHCYJIbTUPOBAHUIO

IIpenmnocbuIKy BO3HUKHOBEHHSI KOHCAJITUHTOBBIX YCITYT.

HcTopust pa3BUTHSL KOHCAITHHTA.

MupoBOi ONBIT IO OKA3aHUIO0 KOHCAITUHIOBBIX YCIYT.

[Ipodeccronanbhubie 00bETUHEHUST KOHCYIHTAHTOB.

O 0N ok

EBpornelickas accoruaiiysi KOHCYJIbTaHTOB IO OPraHU3alMK TPOU3BOJICTBA U
ynpasnenuto (FEACO).

10. MuadpactpykTypa peryJinpoBaHus U CaMOPETYIMPOBAHUS KOHCAITUHTOBBIX
YCIIYT.

11. Konekc npodeccrnoHaabHOr0 MOBEICHMUS.

12. CtpykTypa COBPEMEHHOIO KOHCAJITUHIOBOT'O CEPBHCA.

13. CoBpeMeHHOEe COCTOSIHIE U OCOOEHHOCTH MUPOBOT'O PhIHKA KOHCAJITUHIOBBIX
YCIIYT.

14. dakropsl, CTUMYJIMPYIOIINE pa3BUTHE COBPEMEHHOT0 pBIHKA
KOHCAJITUHTOBBIX YCIIYT.

15. TlepcrieKTUBBI pa3BUTHUS YIPABIEHYECKOIO KOHCAITHHTA.

16. Knaccudukanys KOHCAITHHIOBOTO CEpBUCA MO MPEIMETHOMY MpPHU3HAKY
(HOpMAaTUBHBIN U Pa3BUBAIOLINI KOHCAITHUHT).

17. llenooOpa3oBaHue Ha  KOHCAJITUHIOBBIE  YCIYIHM:  IOBpPEeMEHHas;
(buUKCcHpOBaHHAs; B MPOIEHTaX OT CTOMMOCTH OOBEKTa KOHCYJIbTUPOBAHMS
WM pe3yibTaTa; KOMOMHUPOBAHHAS.

18. OreuecTBEeHHBIA PBIHOK KOHCAJITHHIOBBIX  YCIYI. 3apOoXAEHUE U
0COOEHHOCTH CTAHOBJICHUSI.

19. CyOBeKThI pPOCCUHUCKOTO PhIHKA KOHCAITUHT OBBIX YCIIYT.

20. CoBpeMeHHbIE  TEHIACHIMM U  TMEPCHEKTUBBI  pPa3BUTUS  PBIHKA

KOHCAQJITUHTOBBIX ycnyT B Poccuu.



21. HeraruBHble (aKkTOpPbI, CAECPKUBAIOLIUE PA3BUTHE PbIHKA KOHCAITHUHIOBBIX
ycayr B Poccun.

22. Cneunanu3anusi KOHCAITUHTOBBIX KOPIOPATUBHBIX OPraHU3aIU .

23. BHyTpeHHHE U BHEIIHHE KOHCYIbTaHTHI.

24. Monenbs pa3pabOTKU M MPHUHSATUS PELIECHUN, BhIPA0ATHIBAEMBIX OTAECIOM
BHYTPEHHETO KOHCYJIbTUPOBAHUSI.

25. CucremMa MOTUBALMU PabOThl BHYTPEHHUX KOHCYJIbTAHTOB.

26. Dranbl KOHCYJIbTAMOHHOW PabOTHI.

27. CymHOCTh MOHATHUS «KAJIPOBBIA KOHCATTUHTY.

28. ConuanbHO-MICUXOJOTUYECKUM TMOAXOA: MOTPEOHOCTH MpPEeANpUATUS B
OTHOIIEHUH pabOTHMKAa W TOTPEOHOCTH pabOTHUKA B  OTHOIICHHUH
npeanpusatus. MeHeIXMEeHT TOIXO/.

29. llenb 1 331241 KaIpOBOTO KOHCAJITUHTA.

30. OcHOBHBIE BOMPOCHI M TPOOJEMBI YIPaABICHIEB BBICIIETO 3BEHA,
perraemMbie KaJpOBbIM KOHCAITUHIOM.

31. TlpakTH4ecKkuil OMBIT EATEIBHOCTH BEIYIIUX MHPOBBIX UM POCCUHUCKHX
KOHCAJITHHTOBBIX KOMIIaHMIA.

32. Cnemnuduka ynpaBieHUs NEPCOHATIOM KOHCAITHHTOBOM KOMITAHUH.

33. IlpodeccuonanbHble  KOMIIETCHIIMH, OCOOCHHOCTH O0Opa3oBaHMs U
JUYHOCTHBIE XapaKTePUCTUKHU KOHCYJIbTAHTOB.

34. Paznuuus MexIy IUIOXMM M XOpOIIMM KOHCYJbTaHTaMU B TIpolecce
KOMMYHUKAIIMH MPY MO01a4€ MPeaI0KESHHM.

35. McTouHMKM TIOMCKAa KOHCYJIbTaHTOB. (COOEHHOCTH METOAOB Moadopa
KOHCYJIbTAHTOB.

36. Bapuantel pabOThl KOHCAJITUHTOBBIX (UPM C  KOPHOPATUBHBIMU
OpraHu3alusIMU.

37. OCHOBHBIE METOJIbI TMATHOCTUYECKOI'O UCCIIETIOBAHUSI.

38. OcoOeHHOCTH B3aMMOJIEHCTBUS TJIaBbl KOPHMOPATUBHOM OpraHu3aluu ¢
MPEICTaBUTENSIMUA KOHCAITUHIOBOU (PUPMBI.

39. VYmpaBneHdyeckue mpoOIeMbl OpraHU3allUu.

40. OcobOeHHOCTH TI0/1I00pa MepCOHaNIa BBICIIETO YIIPaBICHYECKOTO 3BEHA.

41. Kpanudukanuonnele TpeOOBaHUS K MEHEIKEPY IO TMEePCOHANY H
JIUPEKTOPY Mo nepcoHany. Cuctema KapbepHOTro IJIaHUPOBAHUS.

42. HenocraTku U MPEUMYIIIECTBA CUCTEMbI KAPbEPHOTO TUIAHUPOBAHMSI.

43. Cucrtema poTauuu nepcoHarna.

44. OueHka nepcoHana.

45. Pextpytunrossiii 6uzHec B Poccun.

46. Jluzunr nepconana. CoctaB yciIyr Mo JU3UHTY MEpCOHAIa.

47. IlpuyuHBI JIM3UHTa [IEPCOHANA.



48. KanpoBblid KOHCAJITUHT U ayTIJICHCMEHT.

49. BHemHui 1 BHYTPEHHHUN ayTILUIECMEHT.

50. Crpykrypa BHYTPEHHETO ayTIJICHCMEHTA: WH()OPMAITMOHHBIH,

KOHCYJIbTALIHOHHBIN U IICUXOJIOTUYECKUI MTAKETHI.

51. IIpuHUUIIBI BHYTPEHHETO ayTILUIEUCMEHTA.

52. BHyTpeHHEee KOHCYJIbTUPOBAHUE U €r0 NPEUMYIIECTBA.

53. BapuanTel OpraHu3alMoOHHOrO0 O(OPMIEHUS CTPYKTYp BHYTPEHHETO
KOHCYJIbTUPOBAHHSI.

54. IIpotuBopeursi BHYTPEHHETO0 KOHCYJILTUPOBAHUS B TPOIIECCE DPA3BUTHUS
OpraHu3aluu.

Kpurtepuu ouenku:

- OLIEHKa «3a4TE€HO» BBICTABIISIETCS, €CIM OTBET IIOKAa3bIBAET 3HAHUS
BOXHEHIIIUX pa3feioB MpOrpaMMbl M COAECPKAHUS JIEKIIMOHHOIO Kypca;
WCIIOJb30BaHUE HAYYHO-TIOHSTUHHOIO ammapaTta ¥ TEPMUHOJIOTUM ydeOHOMU
JUCHUIUIMHBI; CIIOCOOHOCTh TMPUMEHSTH IOJYyYCHHBIC 3HAHHUS Ha MPAKTHKE;, B
OTBETE MPUCYTCTBYET JIOTUUECKASI CBSI3b.

- OLIEHKA «HE 3a4YTEHO)» BBICTABIISIETCS, €CIU OTBET IOKA3bIBAET HE3HAHUE,
au00 OTPHIBOYHOE TIPEACTaBICHHWE O JIaHHBIX BOMPOCAX B paMKax ydeOHO-
MPOrPaMMHOI0 MaTepualia, HEYMEHHUE HCMOJIb30BaTh MOHSATUMHBIN ammnapar;
OTCYTCTBHE JIOTUUYECKOM CBSI3U B OTBETE.



TECTOBBIE 3AJIAHUSA JJIS1 TPOBEPKU YPOBHSA
C®OPMUPOBAHHOCTHU KOMIIETEHIIU ITO JUCIIUIIJIAHE
«YINPABJEHYECKHWN KOHCAJITUHI »

Hanpasnenne noaroroku 38.03.04 I'ocyqapcTBEHHOE U MYHUIIUIAIBLHOE
yIpaBlieHue
dopmupyemble KOMIETEHIIUM:

1. BnanenueM HaBBIKAMU HCIIOJI30BAaHUS OCHOBHBIX TEOPUN MOTHBALIMH,
JUAEpCTBA W BIACTU IS PEIICHHs CTPAaTErM4eCKUX U ONEpaTHUBHBIX
yIPaBJIEHYECKUX 3a/a4, a TakKe ISl OpraHu3aliy rpyInoBoil paboThl HA OCHOBE
3HAHMSI IPOLECCOB IPYIIOBON AMHAMUKHA U IPUHIIMIIOB (POPMHUPOBAHUS KOMaH/IbI,
YMEHHI MPOBOJUTH AyJUT YEIOBEUECKUX PECYPCOB U OCYIIECTBISATh TUATHOCTUKY
opraHn3aunoHHOM KyabTypsl ITK-2.

1. YnpasiieH4eckoe KOHCYJIbTHPOBAHUE — ITO ...

a) oOpraHuzanus ¢ BeJEHUE MPEANPUHUMATEIIbCKON JesTENbHOCTH,
OCYIIECTBJIICHHE MAapKETHUHIOBBIX MCCIEIOBaHUM, pa3paboTKa MapKETUHTOBBIX
MpOrpamMm, U3yu4e€HHUE PHIHKA;

0) BUJ MHTEJUIEKTyaJIbHOW MpOo(ecCHOHaIbHON NeATeTbHOCTH, B IIpolecce
KOTOPOM KBIM(PUUUPOBAHHBIA KOHCYJIBTAHT IMPEAOCTABIsAECT OOBEKTUBHBIE U
HE3aBUCUMBbIE COBETHI, CIIOCOOCTBYIOLIUE YCIEIIHOMY yIPaBIICHUIO
OpraHU3alUEH-KIIMEHTOM;

B) cucteMa moOyxAeHUs pabOTHUKA K OCYUIECTBICHUIO CBOEH
npodeccuoHanbHOM AESITeIbHOCTH AJI JOCTHXKEHHUS LIeTTU OpraHu3aluu

2. Kak Ha3pIBaeTcsi BU/J NPO(PecCHOHAIBHON YCJIYTId, B PAMKaX KOTOPOM
OCYLIEeCTBJSIETCS MOA00P M OLEHKA KaJApPOB?

a) IOpUINYECKOe 00CTYKUBAHUE;

0) TpEHUHT;

B) PEKPYTMEHT;

3. IIpodeccnoHaIbHBI BHYTPEHHUI KOHCYJIbTAHT — 3TO ...

a) CIELUATUCT, KOTOPBIA BXOAUT B COCTAaB KOHCYJIBTHPYEMOUM OpraHu3aiuu
Y OKa3bIBAET MOMOIIb PYKOBOJUTENSM B MpEJienax JaHHOW OpraHu3alluy;

0) BBICOKOKBANM(UIMPOBAHHBIN CHEIHUAIUCT B KaKOH-THOO oOTpaciu,
MOJIYYHMBIIHHA OCHOBATEIbHYIO MOJITOTOBKY no YIPaBIEHYECKOMY
KOHCYJIbTUPOBAHUIO U HE BXOJSIINNA B COCTAB KOHCYJIbTUPYEMOM OpraHu3aluu;

B) YHHUBEpCaJbl, KOTOPbIE MOJYEPKUBAIOT CBOM HIMPOKHUI OMBIT B 00sacTU
yIpaBlE€HUs, pelIeHus TMpodiieM U OUXEBUOPU3MA, WM  CIHEIUAIHCTHI,
paborarolye B y3Koi TeXHUYECKOM 001acTH.

4. Ilpu kakoM BHJIE€ KOHCYJIbTUPOBAHUS KOHCYJIbTAHT HE TOJBKO COOMpaeT
UJeu, aHaJu3upyeT peuieHus, HO U TOJrOoTaBIMBAET TOYBY [ HX



BO3HUKHOBEHUS, MPEIOCTABISAA KIMEHTY COOTBETCTBYIOIIYIO TEOPETUYECKYIO M
MpaKTUYECKyI0 HH(OpMAIUIO B popMe JIEKIUNA, CEMUHAPOB, TOCOOUM U T.11.?

a) 9KCIIEPTHOM;

0) MpPOIECCHOM;

B) 0Oyuaroiiem

5. KiueHT 10/I2KeH MPe0CTABUTH KOHCYJIbTAHTY ...

a) TMoMelleHue, O00OpylOoBaHME, BCIO HMEIIIYICS  HHPOPMAIHIIO
OTHOCHTEIFHO MPOOJIeMbl; KOHTAKTHBIX JIUII;

0) TOIBKO 00OpYIOBAHUE;

B) TOJILKO TTIOMEIIEHHE.

ITo IIK 2 mostyyeHbl pe3yJibTaThI: -

Kputepun oreHKH:

-OLICHKA «OTJIMYHOY» BBICTABIISACTCS CTYACHTY, €CIIU MPOIECHT MPaBWIbHBIX OTBETOB
coctaBisieT 80-100%:;

- olIeHKa «xopouio» - 70-79%

- OLICHKA «YJIOBJIETBOPUTEIBHOY - 50 1 6oiiee %o

- OLICHKA «HEYIO0BJICTBOPUTEIIHLHO» MeHee 50%

NUTOI'O MO JNCHUIIJIMHE koamn4ecTBO 02J1J10B
CocraBuTens: Wuunmansl, hpamMunus




MATPUIA COOTBETCTBUSA KPUTEPUEB OLIEHKH YPOBHIO
C®OPMHUPOBAHHOCTU KOMIIETEHIIAM

Kpurepun onenku

‘ YpoBeHb cHhopMUPOBAHHOCTH KOMIIETEHITUN

Ouenka nmo nATHOAJILHOM cHcTEeMe

«OmauuHo» «Bvicokuil yposeHvy
«Xopouio» «lloeviuiennviil yposensvy»
«Yooeremeopumenvroy «llopocosviii yposeHby
«HeyoosenemseopumenvHo» «He oocmamounuwliiy

OneHka 1Mo CHCTEeMe «3a4YeT — He3a4yeT»

«Baumenoy

«/locmamounwiiiy

«He 3aumeno»

«He oocmamounbliy

MeToanyeckne MaTepuaJibl, ONpe/e/siiolue Npoueaypy OueHuBaHUA 3HAHMI, YMEHHI,
HABBIKOB M (MJ1H) ONBITA 1eATEJbHOCTH, XaPaKTEePHU3YIOIIMX ITanbl opMHUPOBAHUSA

KOMITeTeH I M

1. [Monoxenne «O GaIBHO-PEUTUHTOBON cucTeMe artectanuu cryaeHToB»: CMK ITH]]
08-01-2015, BBeneno npukazom ot 28.09.2011 Ne371-O, yrBepxaeno pexropom 12.10.2015 r.
(http://nsau.edu.ru/file/403: pexum noctymna CBOOOIHBIN);

2. Ilonoxenne «O MpOBEAEHUM TEKYILIErO KOHTPOJISL M NPOMEXKYTOUHOM aTTecTaluu
obyuaroruxcst B8 ®I'bOY BO Hosocubupckuit 'AY»: CMK ITH]J] 77-01-2015, BBeneno B
neiicteue mpukazoM oT 03.08.2015 Ne268a-O (http://nsau.edu.ru/file/104821: pexum moctyma

CBOOO/THBIN).

CocraBurenp

I'.A. PexTtuna

«

»

IIOAITUCH

20 T.




