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HacnopT

(oHIa OLEHOYHBIX CPENACTB

Kourpomupyemsie paznensl (temsl) | Kox xonTpomupyemoi
Ne POTHIPY " P ( ) AL KORTPOTHPY HaumenoBanue
JUCIUINIAHE] KOMIIETEHIWH (WITH e¢
/1t OLEHOYHOTO CPE/CTBA
YaCTH)
1 | CymHocTh ¥ 11EeTH KaJIpOBOro
IIAHUPOBAHHA [1K-2, TIK-3 Scce
2 | llonsaTHe U THOBI KaAPOBOK
MO TUKHA [TK-2, TIK-3 Lloxkradv
3 | [loHATHE U OCHOBBEI COBPEMEHHOH
KaZpOBOHU TTONUTHKH IIK-2, TIK-3 Jece
4 | KagpoBasi mONUTHKA ¥ CTpaTErHs
P P IK-2, ITIK-3 Hoknaowt
YIPaBICHUS TePCOHATIOM
5 | KampoBas nonuTHKa U KanpoBOi
TJIaHHPOBAHHE KaK OCHOBA TIK-2. TTIK-3 Oece
ciy k0Bl IepcoHaa
6 | Otbop B cacTeMe aBJICHUS Keiic-3a0aua
P yop TTK-2, TIK-3
IEPCOHAIOM
7 | Ouenka B cucTeMe aBJICHUS Ketic-3a0aua
. Me YIp TK-2, TIK-3
MEPCOHAIOM
8 | Kontpons k BBIX IIPOIECCOB
TPOIIB KalIpOBBIX HpPOTt TIK-2, TIK-3 Acce
9 | OrHONIEHUS B OpraHU3andl
prafHsan TTK-2, TIK-3 Ioxradst

* HauMeHoBaHHe TeMblI (pasjena) Wid TeM (pasfenoB) Oepercs
IHCITHILIAHEL

3 pabouell mporpamMmel




OI'BOY BO Hosocubupcknuit 'AY
Kadenpa kanpoBoii MOMUTHAKA U YIPaBJIeHHs IEPCOHATIOM

Tembl pedrepatos
110 AucIyIIInEe Kadposas noaunuxa u Kaoposoe NAanuposanue

1. Kanpogas nmoiuTiKa U KaApoBO¢ IJIaHUPOBAHUE

2 Opranusanys npoiecca KaJpoBoro TIaHuPOBAHHS

3. Crajiu mpoliecca KaJpoBoro MIaHuPOBaHKS

4. ITnanupoBanue KaJpOBBIX IEPEMEIICHUN U Pe3epPB yNPaBIEHIECKHUX
KaZpoB (aHAIN3 KOHKPETHOTO OITBITA)

3. BrnusiHie CTPaTeTHYeCKUX LeNleH OpraHu3aliid Ha OTHEeJIBbHEIC €€
roJpa3/ieleHus

6. MeTo bl IPOrHO3UPOBAHMUS Ka{POBBIX OTPEOHOCTEN

7. OcHoBHEIE BUJIBI KAAPOBOTO [IITAHUPOBAHUS

8. ITnapupoBanue HOTPEOHOCTEH B IIepCOHANE

9. I DrannpoBaHue UCIIONIB30BAHMA KaJPOB

10. [Dranuposanme 00ydeHUs IepcoHaia

11. [TnagupoBaHue COKpaIeHus (BEICBOOOMKIEHYIS) IepCOHala

12. ['ocynapcTBeHHast Kagposas IIOJHTHKAa B CHCTEME YIIPaBJICHUs
YeNI0BEYECKUMU PECYpPCaMu

13. OcHoBHBIE HapaBlieHust GOPMHUPOBAHUA KaJPOBOH MTOTHTHKH

14. dopMupoBaHue U peatn3alys KaJpOBOU ITOTUTHKN Ha IMPEANpPUITHH
B YCIOBHSIX KPH3UCHON SKOHOMHKH

15. Pazpabotka MEpONPHATHH TI0 COBEPLICHCTBOBAHMIO KaapOoBOH
TIOJIUTHKY Ha [IPENIPUATHH

16. KampoBas [NONWTHKA OpraHH3alud Kak ()AKTOp  IOBBIIICHHS
KOHKYPEHTOCTIOCOOHOCTH OpTraHu3aIHu.

17. Kazposas TONWTHKA OpraHM3allMd Kak CTpaTerus PasBUTUAL
KaJ[pOBOTO NOTEHIHAa OpTaHH3aI[|H.

18.  Kpurepun >peKTHBHOCTH KaIpOBOH IIOTHTHKHY OPraHu3aliy

19. Kanpossle TEXHOIOTUY YIIPABIEHUS 1epCOHATIOM

20.  Texnonoruu GOPMUPOBAHHS KAJPOBOro COCTABA

23 TexHoNOTHA pa3BUTHUA KaJIPOBOro COCTaBa

22, M HHOBAIHONHLIE TEXHOIOIHN KaJIpOBOi pabOThI

23, Mojienu yrpasiieHus 4eJIOBEYECKUMEU pecypcaMu

24. CoBpeMenHBIE  KOHLIENTYalbHbIE — MOIXOHBI K YIPAaBICHHIO
YEITOBEUECKHMHE PECYPCaMu

25. Kaznposas cinyx0a Kak CyObeKT yIpaBIeHHUs IEPCOHATIOM

Kpurepuu OleHKH:

- OIEHKAa <«3a4TCHO» BBICTABIACTCA CTYAEHTY, €CIIM BBINOJIHEHEl BCe
TpeGoBaHMs K HamWcanuio W 3amuTe pedepara: oOO3HAUCHA npobnema u
o6GocHOBaHA ed aKkTyalbHOCTh, CHEIaH KPATKUM aHaANNd3 pa3iMIHbIX TOYEK 3PCHUA
Ha paccMaTpeBaeMyio NpobreMy M JIOTHYHO H3JIOJKEHA coOCTBEHHas IO3MIINS,



chOpPMYIMPOBAHEl BBIBOIBI, TEMa pPACKPHITA ITOJHOCTBIO, BBIIEPXKAH O0BEM,
cobmronensl TpeboBaHUs K BHENIHEMY O(QOPMIIEHHIO, NaHbl IIPABUIIBHEIE OTBETHI
Ha JIOIOJHUTENIbHBIE ROMpockl. PaboTa MoxkeT OBITH 3a4TeHa W B TOM Clydae,
KOI'Jla OCHOEHEIE TpebGoBaHust K pedepaTy M ero 3alljuTe BBIITOIHEHBI, HO IIPH 3TOM
JOMYyIIEHsl HeA0YEThl, B  9acTHOCTH, HMEIOTCS HETOYHOCTH B H3JI0KCHUH
MaTepuaia; OTCYTCTBYET JIOrMYecKas I10CIe/[OBAaTeIbHOCTE B CYXKICHHSAX; HE
BhIiepkKaH o0bEM pedepaTa; HUMEIOTCS YIYIIEHHs B OQOpPMICHHH; Ha
IOTOTHUTEBHEIE BOTIPOCH IPH 3aIIATE JAHbI HEIIOIHbIE OTBETHI,

- OIleHKA «HE 3aYTeHO» — Tema pedepara He pacKphlTa, 3alaHus He
BBITIOIHEHE!, 00HAPYKUBAETCS CYIIECTBEHHOE HETTOHUMAaHNE IIPOOIIEMBL.



®I'BOY BO HoBocubupckuit 'AY
Kadenpa xanpoBoii OMTUTHKY U yIIPABJIEHHUs IEPCOHATIOM

Bonpocs! K 3a4eTty
o puctuuee Kaoposas nonumuka u Kaopoeoe niaHupoearue

OCHOBHEIE TTOIXO/IbI K IJIAHUPOBAHUIO KaIPOBOU IMOIUTHUKH IIPEAIIPHATHS

[TpeameT ¥ BUABI KaJpOBOr0 IUIAHUPOBAHUS

Komienus Tpy10BO# MONATHKH, KaApOBOE IIJIAaHUPOBAaHKE

Pa3paboTka MPOrHO30B U [UIAHWPOBAHMS TOTPEOHOCTH B Kapax

PazpaboTka MporpaMMBl 10 YAOBIETBOPEHUIO OYAyIIMX MOTPEOHOCTAX B

KaJpax

Crparerus yrnpasieHUs IEPCOHAIOM

Kanposasi MOTUTUKE IIPENITPUATHA

Drtanel GOPMUPOBAHUS U Pea3alliy KaJApOBOU IMONUTHKH

9. 3amauy KaJpOBOW MOMUTUKH

10.11enmm kagpoBOU MOJUTHKH

11.®opmupoBanue cTabMIIBHOTO NepcoHana GUpMBI

12.ITnanupoBanue pesepsBa pyKOBOAUTEIEH

13.0Onenka riepcoHana npeanpusThs

14 Mexanusm GhopMUpOBaHUA PabOYUX IPyIII

15.06mast XxapakTepHCTUKA OCHOBHBIX HOPMATHBHBIX JOKYMEHTOB B pabote
KaIpoBOH ciry 05l

16.MeTtoms! nofaepKanus padoTOCIIOCOOHOCTH NEpCcoHaIA

17.065BeKT U CyOBeKT ynpaBiIeHHs B KaIpOBOH [eATEIbHOCTH OPTaHU3aIUH

18.3ama9¢ o 0COBEHHOCTU KaPOBOM MOJIUTUKA B COBPEMEHHBIX (PBIHOYHBIX)
YCIOBHSIX

19.1TonsTHE yHIpaBieHUs YEIOBEUECKAME PeCypCaMHu

20.®akTopsl, OKa3bIBAIONINE BO3ACHCTBHE HA IIEPCOHAN OpraHu3aluh

21.TloHsATHE ¥ BAPUAHTEI OPraHU3AIMOHHON CTPYKTYPEL CILyKOBI yIIpaBIeHUS]
IepCOHAJIOM

22.CyumHocTs 1 3Tansl Habopa nepcoHana

23.BBejienne B JODKHOCTE (JanTalus) IepcoHaa

24 .TlousiTrie W BHIBI BRICBOOOKIEHUS ITepcoHaa

25.MeponupHaTHs 10 BEICBOOOXKIESHHIO IIEPCOHAIa
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KpruTepru oleHKH 3HAHHNA CTYIEHTOB HA JK3aMeHe:

— OTMETKa «OTJHYHOY» BBICTABIIIETCS CTY/EHTY, €CIIH OH INIyOOKO M IIPOYHO
YCBOWJI IPOIPAMMHBIA MaTepHa, HCYEPIBIBAKONIE, MOCIENOBATENIFHO, YeTKO U
JIOTMYECKH CTPOMHO €ro W3llaraer, yMeeT TECHO YBSI3BIBaTh TEOPHIO C IPaKTHKOMH,
cBOOOIHO CIpaBIAETCS C 3aa9aMHy, BOIIPOCAMH M JPYI'MMH BHIaMHU TPUMEHEHUs
SHaHWH, NpUYeM He 3aTPYAHSIETCS ¢ OTBETOM IIPH BHJOM3MEHEHWH 3aIaHuH,



HCIIONE3YET B OTBETE MaTepHall MOHOrpa(udecKoil IHTepaTyphl, HPaBHIIBHO
00OCHOBEIBAET NPUHATOE peIleHne, BIaleeT Pa3HOCTOPOHHUMHU HABBIKAMH H
[IpAEMaMH BBITTOJIHEHUS IIPaKTHIECKUX 3a/1a4.

— OTMETKa «XOPOMIO» BBICTABIIETCS CTYAEHTY, €CIM OH TBEPIO 3HAeT
MaTepHai, IPaMOTHO W IO CYIIECTBY HM3JIaraeT ero, He MOMyCKas CYLIeCTBEHHBIX
HETOYHOCTEH B OTBETE HA BOIPOC, IIPABUIBHO I[PHUMEHAET TEOPETHICCKUE
IOJIOJKEHHS [PY peIleHWH MPaKTUYeCKUX BONPOCOB W 3adad, BilaleeT
HeOoOXOIUMBIMH HABBIKAMU U IIpHEMaMU UX BBIMOITHEHHUS.

— OTMETKA «yJ0B/JETBOPHTEILHO» BBICTABISIETCS 00ydaroneMycsl, €CJIH OH
¥MeeT 3HAHHMA TONLKO OCHOBHOTO MaTepHala, HO HE YCBOMJ €ro [CTalew,
IEMOHCTPHPYET HEJOCTATOYHO CHCTEMaTH3WpPOBAHHBIE TEOPETHYECKUE 3HAHHA
IPOTPAaMMHOTO MaTepuaia, JOIYCKaeT HETOYHOCTH, HeAOCTATOYHO IIPABUIIBHBIC
GOPMYITHPOBKY, HAPYIIEHHs JIOTHIECKOM MOCIEMOBATENBHOCTH B H3JI0KECHUH
[IPOrPaMMHOrO ~ MaTepuaya, HCIBITBIBAET 3aTPY/AHEHHS IPU  BbIIOJHEHUH
MIPaKTUIECKUX padoT.

— OTMETKa «HEeyJOBJeTBOPHTEJNbHO» BBICTABISIETCS  O0y4aroUeMycs,
KOTOPEI He 3HAET 3HAYMTENFHOM 4YacTH IPOTrPaMMHOTO Marepyana, NOILyCKaeT
CYIICCTBEHHEIE OMMOKH TIPH €ro H3IOKESHHH, HEYBEPEHHO, ¢ GONBUINMH
3aTpyJHEHUSIMH BHITONHSAET IPAKTHIECKHE PaOOTHL.



OI'B0Y BO Hosocubupckuit 'AY
Kadenpa kajipoBoil MOTATHKY U YIPaBJICHAA IEPCOHATIOM

Tembi 3cce
1o pucuurmae Kadpoeas nonumuxa u kaopoeoe nilanuposarue

Tema 1. CymHocTs H HeJH KaAPOBOro NJIAHHPOBAHAS

CyIHOCTE ¥ POJIB KaIPOBOI'0 IJIAHUPOBAHMS B YIIPABJICHUH [IEPCOHATIOM.
Tema 3. IlonsiTHE H OCHOBBI COBPEeMEHHOH KaApOBOH NMOJHTHKH

Dcee mumercs Ha cBoboaHyI0 Temy (IO BEIOOpY CTyleHTa) B IIpelenax
JaHHOH TEMBI.
Tema 5. KaapoBasi moJuTHKa W KaJpoBOoH IVIAaHHPOBAHHE — «KHPHHYH» B
dpyHrameHT cay:KObI NepcoHamna

Dcce muuIercs Ha cBOOOAHYIO TeMmy (IO BBEIOOpY CTyZeHTa) B IIpelesax
JITAHHOM TeMBI.
Tema 8. KouTpo/ib KaApOBBIX IPOIECCOB

Dcce numercs Ha cBo0omHYI0 TeMy (110 BBIOOpY CTYAEHTa) B Ipenenax
NIAHHOM TEMBL.

KPUTEPUHU OIIEHKH 3CCE, COCTABJEHHOI'O CTYJAEHTOM 11O
TEME ITPAKTHYECKOI'O 3AHATHUA

1. Ortangno (5 6ans08)

Dcce COCTABIGHO I10 CYIIECTBY, I'PAMOTHO, HE COIEPKHT IIOCTOPOHHEH
uHQOpMAlLMK, CTHIMCTHYECKHX ¥  (DaKTHYEeCKHX OIIMOOK, COOTBETCTBYET
IpeUIoKeHHOMY 00BeMy B 1,5-2 cTpaHMIlBl PYKOTIHCHOI'O TEKCTa, IOJHOCTBIO
OTpa’kaeT BCe 3asiBIIEHHBIE BOIIPOCHL.

2. Xopouuo (4 6ana)

Dcce COCTARJIECHO IO CYIIECTBY, B IIEIOM I'PaMOTHO, MOYKET COIEPIKATh
HEKOTOPYI0 IIOCTOPOHHIOI HH(OpMAaIMio, OTHeNbHbIE HENPUHIUINAAIBHBIC
(GaKkTHdecKHe OIMMOKM WHIH CTHIMCTHYECKHE IOTPEIHOCTH, B OCHOBHOM
OTpa’kaeT BCe 3asBJIEHHEIE BOIIPOCEHI.

3. YaoBaereopuTesbHO (3 6anna)

Scce B LEJIOM COCTABIEHO IO CYIIECTBY, HO OTpaXkaeT He BCE 3ajiBJICHHBIC
BOIIPOCEI; CIMIIKOM KOPOTKO IJIM, HaIpPOTUB, CIAMIKOM [JHHHO, 3a CHeT
BIJIIOYEHMs WH(POPMAIUK, HEe OTHOCSIIENWCA K CYTH 3asBJIEHHBIX BOIPOCOB;
CONEPIKUT  Cepbe3Hble  (akTHYeCKWe  OMMOKM  M/WIM  CTHIMCTHYECKHE
TIOrPEITHOCTH.

4. HeynosiiersoputejbHO (2 6ania)

Scce He cocTaBleHo, Jub0 He OTpaykaeT CyLIeCTBa 3asiBIEHHBIX BOIIPOCOB;
COCTaBIeHO 0e3rpaMoTHO; COHepKUT  (akTHIecKue OIIMOKH, HOCSIIUC
IPUHIATAAILHBIA XapaxkTep.



®I'bOY BO Hosocubupckuit 'AY
Kadenpa kapoBoii MOJUTHKH U YIPaBIEHH [IEPCOHAIOM

TeMbl BHICTYIJIEHHH CTYAEHTOB € JOK/JIaaMH
o gucnumiuae Kadposas nonumuka u Kaoposoe niaHuposanue

Tema 2. IlonsiTie ¥ THNBI KAJAPOBOH MOJTHTHKH

ITaccuBHas KaJpoBasi HOJIUTHKA.

AKTHBHas KagpoBasi IOJIHTHKA.

OTtKppITas KafpoBas IOJUTHKA.

3aKphITas KaapoBasi ONUTHKA. ba30BEIe 2JIEMEHTEI KaIPOBOM MOTHTHKH.
Drarsl ¥ yCeIoBUS pazpaboTky Ka/[POBOM IMOIHTHKH.

il ol ol o

Tema 4. KagpoBasi NoJHTHKA H ¢TPaTerds yupaBJieHHsI IEPCOHANIOM

(-

. Konnenuus xagpoBoi MOTUTUKH OpraHU3aIid.

2. Kagposas MoNMMTUKA ¥ CTPATETHs YIIPaBJIEHHs OpraHU3alUei.

3. Crparerasi yIpaBleHHs OpraHu3allied ¥ CTpaTerus YIPaBJIeHHT ee
IIEPCOHATIOM.

4. Peanusanus KaIpOBOW MOJIUTUKY U CTPATErHsl YIIPABICHHUS I1EPCOHAIIOM.

Pemenue kajpoBLIX 3a0a4.

h

Tema 9. OTHOLIEHHS] B OPraHH3aAIHH

PykoBomuTeny U NOAYHHEHHBIE.

DOyHKIWH, 00513aHHOCTH, Ka4eCTBa PyKOBOAUTEIISL.
PykoBouTens U IHIEP.

IToguuHeHHEIE ¥ UX 0053aHHOCTH.

«OHOMEDPHBIEY» U «MHOIOMEPHBIE» CTHJIM YIIPaBIEeHHUS.

D W

KPUTEPAW OLIEHKHU BBICTYILIEHUI CTYJAEHTOB C
JOKJAJTAMHA
OuenKn «OTJIHTHOY» 3aCIyKUBAET JOKIIaJ, [OTHOCTBIO COOTBETCTBYIOLIMA
3asBJICHHON TeMe, CHCNAHHBIH XOPOLIMM HAYYIHEIM S3BIKOM M BBINOJHEHHBIA B
npenenax permamenta  (10-15 wmumyT). Jlokmam IOIDKEH — CONMPOBOXKIATBCA
[IOKAa30M [PAaBMIGHO OGOPMIIEHHBIX CHAiI0B, OTIHYAIOMIMXCS — XOPOIIEH
HaTJSIHOCTERIO U YIOOHBIX IS BOCIIPHUATHS 8y IUTOPHH.

OueHKH «XOPOLIO» 3aCIy/KWBaeT NOKIajg, B IIEIOM COOTBETCTBYIOLIMH
3asBJTeHHON TeMe, BHITIONHEHHELIH B mpesenax pernamenTta (10-15 MuHYT) Win ¢
HeBGOMBIIUME OT HETO OTKIOHEHHSAMH, WM COIEpIKAIlUi (aKTHYeCKHe OLIMOKH,
He HOCsIIpe MPUHIUIHANLHOrO xapakrtepa. JloKiam JOJDKeH COIPOBOXIATHCS



ITIOKA30M  CJIal/I0B, OTIMYAIOIINXCS AOCTATOYHOH HAIVIAIHOCTBIO M JOCTYITHEIX
TUTST BOCTIPUATHS ayTUTOPUH.

OueHKkH «yJOBJETBOPHTENBHO»  3aCily’kKHBaeT JHOKIaA, B  LEJIOM
COOTBETCTBYIOLIUI 3asiBICEHHON TeMe, HO C HEKOTOPHIMH OTKIOHEHHSIMH OT HeEe
WIA C CYIIECTBEHHBIMU OTKJIOHEHHSMH OT periiaMeHTa, a TaKKe coepiKallui
CYIIECTBEHHBbIC (aKTHYeCKHe OIMOKH, 100 TPYyHHBIA M1 BOCIPHATHUS
ayUTOPUH BCIENCTBHe OECCHCTEMHOM MONaud MaTepHaya H/WUIH HEHaydIHOIO
A3bIKa Joxiamuuka. Jlokian JOJDKEH — CONPOBOXKAATBCS IIOKA30M CIIAaHIOB,
OTJIUYAIOITUXCS OCTATOYHOM HATIIAJHOCTBIO.

OueHKH «HEYJOBJETBOPHTEIBLHO» 3aCIyKUBaeT NOIDKHBEIM oOpa3oM He
[IOATOTOBJICHHBIA JOKIIAJ, WX TOKIIAJ, HE COOTBETCTBYIOIIMA 3asABIECHHON TEME,
JIOKIIad, COJEepKalluil (GakTuyecKkue OLIMOKM, HOCAINMe TIPUHIMIIHATBHEIH
XapakTep, TpPU HWCHOPHPOBAHUH periiaMeHTa, He CONPOBOXKAAEMBIM IIOKa30M
CIAMIOB HMIIM C ITOKA30M HEKAUYEeCTBEHHO BBIIOJIHEHHBIX CHAMI0B, HETOCTYITHBIX
BOCTIPUATHUIO &y TATOPHH.



®I'bOY BO Horocubupckuiit 'AY
Kadenpa kaqpoBoii MONATHKA U yIPABJIEHHUS IEPCOHATIOM

Keiic - 3agaua
0 IUCIHIIINEE Kadposas nonumuxa i Kaoposoe NAanuposanie

Tema 6. OT6op B cHcTEMe yIpaBJieHHs IIEPCOHAIOM

3apnanne: MeToanl oT00pa epcoHaa
3a pyGexoM MHOrEe GUPMEBI UCIONB3YIOT CTYIEHYaTylo cucteMy oTOopa
TepcoHana Cpeiu MPeTeHIeHTOB Ha AOJDKHOCTh, IPOBOAS CHAYaa OQMH HITH /(Ba
IpeBAPUTENBHBIK, & 3aTeM OKOHYaTenbHOH oTOOp, NpUMEHST IPH OTOM
pasiYHEe MeTOmsl HaGopa. Ha puc. 1 mpuBemeHsI THIMYHBIE METOAE! 0TOOPA
TIepcoHaNa, KOTOPhIE MPUMEHSIIOT 3apy0eKHbIe PUPMBI

MeToabi oT6opa

nepcoHana
AHanus padonoruveckas
DOKYMEHTa 3KCcnepTH3a
nnheTeHNeHTa
Mpynnosasa
UCKyccUA
AnEy LleHTp OueHKH
TectrupoBaHue

Prc. 1. THITHUHbBIE METOIEI OTOOpA IIEPCOHANa, KOTOPbIE IIPHMEHSIOT 3apyOexHble PHPMBI

IToozomoeswme omeentvl HA 60HPOCHL!

1. Kakue MeTojbl oT0Opa IiepcoHana B 3TOM CXeMe, [0 BalleMy MHEHHIO,
SBIIAIOTCS Haubomee BAKHBIMY JIJI OT€UECTBEHHBIX OpraHA3aui?

2. B xaxo# MocaeIoBaTeILHOCTH 1Ieeco00pa3Ho BAIMNONHATE yKa3aHHbIE Ha
cxeme MeTojIsl 0Tbopa?

3. INompoOyHTe KOHKPETU3UPOBATE 9TH METO/BI.

4, TloueMy HEKOTOpble W3 YKa3aHHBIX METOJOB (IpymmoBas JUCKYCCHS,
rpadosoruueckas 9KCIEpTH3A) HE TNONYYMIM IIMPOKOTO MNPUMEHCHHI B
OTEYEeCTBEHHBIX QupMax?

5. Ormcars mpomecc 3(GEKTHBHOM IOATOTOBKH K COOECel0BaHHIO
pabOTHHUKA KAIpOBOU CITyXKObI ¥ €€ TMPOBEJEHHe C IIPETEHAEHTOM Ha JOIDKHOCTD.



Kak crneqyer 3akoHUWTE coOecefoBaHWE, KOrjga [PEeTeHIEHTy IIPEICTOUT
COOOIINTE TO3UTHBHEIN Pe3yJIBTAT HITH OTKa3 B ITpreMe Ha paboTy?

6. Kakue u3 M3BECTHBEIX BaM METOJOB OTOOpa IMepcoHala LienecoodpasHo
WCIIONB30BAaTh [PH  3aMElICHMM BaKaHTHBIX  JOJDKHOCTEHM:  3aMECTHTEIs

reHepaJBHOrO JHpEKTOpa Mo (UHAHCAM; HAdalbHHKA OTAENa CHaOXKeHMS;
9KOHOMMCTA IIEPBOM KaTeropuu?

Kpurtepun onenku:
- OI[EHKA «3aYTCHOY BEICTABIACTCS CTYJIEHTY, €CIIH 33/1a4a PellleHa,
- OIIEHKA «HE 3aYTEHO» BBICTABISIETCA CTYACHTY, €CJIM 3a/la4a He pelleHa.



@®I'BOY BO Hosocubupekuit 'AY
Kadenpa ka/ipoBo# MONKTHKH ¥ YIIPABJICHHUS [1EPCOHATIOM

Keiic - 3a1aua
110 qucnyuuae Kaoposas nonumuka u Kaopoeoe NAaHUposanue

Tema 7. Onenka B cHCTEeMe YIIPaBJICHHS HEPCOHAIOM

3aganue 1. Onenka pyKoBOAHTEIs

PyKOBOJICTBO KOJIEKTOPCKON (HMPMBI U HE Mpearonaraio, 9T0 JAEBYIIKA
MOYET JOCTHTHYTH BBICOT B CTONb HeXeHcKo# mpodeccun. OnHako KoMaHIa
MapuHbI T0Ka3bIBAET TaKHe PE3yNbTaThl, KOTOPEIM MOXET I03aBU/I0BATH moboit
Jpyroy oTnel.

Onucanue cumyayuu. CBoio TPpodeCCHOHANBHYI0 IeATeNbHOCTs MapnHa
[lInpoxoBa Havara B kauecTse oreparopa B OAO «Meradony», 06padaTsBaIOIIEro
BXoasnme Tenedonnse 3B0HKH. [IpopaboTas B 5TOM KOMIIAHHH OKOJIO rofia, OHa
MOHSIIA, 9TO TO JOBOIBHO 0JHO00pa3Has [Uid Hee paboTa — Ipexie BCEro B CHITY
aMOUIHO3HOTO Xapakrepa. VIMeHHO Torja OHa [OIYBCTBOBANA, YTO yXKE roToBa K
GoJee OTBETCTBEHHOM ¥ MacIuTabHOH padoTe.

CBoii npodecCHOHANBHBIN ITyTh B HOBOW KOMIIAHUH «BocTok-3aman» oHa
pagasa B centaope 2010roga ¢ IO3MIMK CIELHATACTa OTACHIA TenehOHHOTO
B3pickannsg. Hamo 3aMeTHTh, 94TO OHA ObLIa MEPBONPOXOMIEM — JIO Hee Ha JTOU
MO3UIMM JIeBYIIKH He pabortamu. Mrax, oHa okasamach OIHA B OKPYXCHHH 20
My K4¥H, OBIBIIMX COTPYIHUKOB PaBOOXPAHHTEIFHLIX OPTaHOB.

IIpeomones cTpax W APOKH B TOJOCE, MOSBHUBLINACCS HAa HAYAIBHOM STale,
MapuHa cTana TpeBpaliaTbcs B HACTOSIIEro KOJUIEKTOPa, KOTOPBIA He OouTcs HUA
KPUKOB, HH YTPO3, MOCTYIAIOMMX OT JOKHUKOB. [NaBHOH TeEIbIO O5BLIO0
BBITIONHKUTE TUIAH W JOKa3aTh BCEM, YTO OHA Takas jKe cMeJas M TBepliasd, Kak 1 e
KOJLUIErH — OBIBIIHE CUIIOBHKH, M 9YTO OHA TOYHO TAK)Ke MOYKET B3BICKHBATH JIOJIIH.

He mpommuio u rofa, Kak ee pyKOBOIHUTENTh OOBSBHI €f O NOBBIMIEHHN B
JOIDKHOCTH JI0 CTApIlero crenuanucTa. Jlansiine ee kappepa Iolia CTpeMHATEILHO
B ropy. KoMmanus ObicTpo pociia ¥ B CKOPOM BPEMEHH Tepecxana B HOBBIH
npocToprElil oduc. B asrycre 2012 ropa MapuHy nepesenu Ha JIODKHOCTR
BEIyILLEro SKCIepTa, a B HOAOpe — HA3sHAYUIM PYKOBOAUTENEM ONHOW W3 IIATH
rpynn YrpapieHus: Tene(OHHOTO B3biCKaHWsi. B ee MOMYMHCHUM 55 uenoBeK.
Yeayrd KOMIIAHHE BOCTPeOOBAHBI IIPAKTHYECKH BO BCEX cepax >KOHOMHKH,
Kaxmeiit Mecsl] ee KOMaHja TOoKas3blBala JLydlline pe3yJbTaThl 110 CPaBHEHHIO C
TIPEe ] TYIIHM.

Takyio JKe aHAJIOTHYHYI0 paboTy BBHIIONHANK €Ie HETBIpe IPYIIIbI
Vrpasnenus. Ho BIEUaTNMIOUIAX PE3YIBTATOB YIAIOCh NOCTHYb TOIBKO KOMAH/E
Mapunsl. [TokasaTteny ee IpyMNIibl IPEBBIIATN [10Ka3aTeNnn OCTAIBHEIX Oonee yeM
#a 600 MiH. py6. B Mecsw. BbLio o4eBuiHO, 4T0 y MapuHb! eCTh UeMy NOYHUTHCA.
Yrobel pazobpatbes B 3(QQEKTUBHBIX TEXHOIOTHUSIX, €e paboTy IOIABEPTIIH
Cephe3HOMy W3ydeHWI0. BBUI IMpoBeleH TIIATENbHBIN aHAIN3 IIOBEACHUs TICHOB
IPYIIEl ¥ COCTABIEH [ICHXOJOTHYECKHH MOPTPET. BHIACHUIOCH, YTO IOBEICHUC



MapuHBl OTIHYATIOCh BCEro TpeMs NEHCTBHSAMH, KOTOpBIC B JAPYTHX HETBIPEX
IPyTIIax He Je/IaK, i HEBBIIOIHEHHEM TOT0, KE KOJIMYeCTBa JIeHCTBUM, KOTOPBIC
nesaau apyrue.

Bonpocst:

Kakue Oeticmeus, Ha Baw 632120, onpedensinu spgexmusnocms Mapurer
Kax meneodicepa?l

Kax 6ezbonesnenno eHedpums oppexmusnvie NpuHyunsl. padomoel ee
KOMAHObL 8 OpYeux 2pynnax ¢ Y4emom Hoeo, 4mo 6 Kajcoom omoene yoke echb
C804 YCIMOABUIAACS NPAKIMUKA PAOOMbL C KTUESHMAMU?

3ananue 2. ®opmupoBaHHe paboyel rpynmbl
Onucanue curyanuu. [lanee npuBeseH COHCOK W3 24 Ka4ecTB, KOTOPHIMU B
pasHoOll CTeNeHH JIOJKHBI 06/1aaTh UleHbl pabouel rpyIIbl 10 PeIICHUIO KaKuX-
mibo mpolieM, MeMAoNMX HOPMAaIbHOH paboTe CiyxObl  yIpaBIeHHA
MepCOHANIOM OPraHM3al[{H.
IMocrosucTBO.
Beipepixxa.
Cro0Oopia neficTBHHA.
OOGIMUTENEHOCTb.
HMcrnonHuTen5HO0CTS.
[TepemMeHYUBOCTE.
YUyBCTBUTENBHOCTS.
3HaHHe CBOWX BO3MOKHOCTEH.
Cobnrofenne ceMeiHbIX TPa AN,
10. CnocoOHOCTE K BOOOPaKEHHIO.
11. CamomHenue.
12. MactepcTBO.
13. bepexxnuBOCTS.
14. Opranu30BaHHOCTD.
15. I3BOpOTIHBOCTE.
16. Uan1mmaTiBHOCTS.
17. LleneycTpeMIEHHOCTE.
18. HactoiauBOCTS.
19. YMenue cnymath coOeceTHHUKA.
20. IcKpeHHOCTb.
21. CaMoCTOATENBHOCTE.
22. DpyaupOBaHHOCTD.
23. CtpemiieHHE K YCTIEXY.
24. JleTOBATOCTE.
TTocmanoeka 3adayy. Heobxomumo chopMupoBaTs pabodyro IpyIIILy.
Heo6xoauMo BEIOPATE MATh KAYECTB, KOTOPHIE, 10 BallleMy MHEHHIO, SBJITIOTCA
CaMbIMM BQXKHBIME I UieHA pabodell IpYINIEl s pemeHus IpodreM,
MEIIA0IINX HOPMaIbHOM paboTe ciy:KObl yIIpaBlieHHs IePCOHAIOM OpraHu3aliH.
BoI160p MOXKHO CleIaTh Py IOMOLIM METOJIa HOTAPHbIX CPaBHEHHUH.

ho ol S U ol o



Kpurepuu oneHku:
- OIIEHKA «3aUTEHO)» BBICTABJISAETCS CTYJEHTY, €CJIM 3a1a9H PEIIeHBI,
- OIIGHKA «HE 3aUTEHOY» BBICTABISIETCS CTYIEHTY, €CIIH 3a[1a4H He PEeIIeHEL.



®I'bOY BO Hosocubupckui I'AY
Kadenpa kajpoBoit OTUTHKA K YIIPABJIEHAS IEPCOHATIOM

3AJJAHMSI B TECTOBOM ®OPME JIJI51 KOHTPOJISI OCTATOYHBIX
3HAHUM

BriGepure, oKaNyiicTa, eTHHCTBEHHBIA NPaBUIIbHBIH OTBET:
Bapuanr 1

1. Kagposas IONUTHKE - 3TO

A. To ke camoe, UTO YIIpaBIeHHE IIEPCOHATIOM

B. Onna u3 cocTaBisOIINX YIIPABJIEHHs IePCOHAIOM

B. Boiee mnpoxoe MOHATHE, 9eM yIIPaBIeHHE IEPCOHATIOM

I". TTousiTHe, HE UMEIOIIEE HHUEro O0IIEro ¢ yIpaBlIeHHEeM NIEPCOHATIOM

2. JIoNrocpoYHOe KapoBoe IIIAHUPOBAHKE IIPOU3BOJUTCS HA CPOK
A. 1 mecHl

b. 1o 1 rona

B. Ot 3 u 6oJiee JeT

I'. He menee 10 net

3. Korzna pykoBOJCTBO IPEIIPHUITHS HE UMEET HU KadeCTBEHHEBIM AUarHo3a,
HY 0GOCHOBAHHOTO IIPOTHO3a PA3BUTHA CUTYalWH, HO IBITACTCS BIMATH Ha HEE,
Takas KaapoBas IOIUTHKA HA3bIBACTCS

A. TlaccuBHOHU

b. AxTUBHOH

B. ABaHTIOpHCTHYECKOH

', PanmonansHOR

4. Bormpoc, CKONBKO pabGOTHMKOB, Kakou kBanuukalyy, Korma U TIAe
moTpedyercsi, peIuaeTcsa B X0/e

A. KaapoBoro njianupoBaHHs

Bb. SWOT-anamisa

B. Vccnenosanus TOKyMeHTO00OpOTA

I'. busnec-o0ydeHus

3. COBOKYIIHOCTh [pABHII M HOpM, Iened H IpeCTaBlIeHH, KOTOPBIE
OIIpeJIENSIOT HANPABIECHHE ¥ COMIeP)KaHue pabOThI C MEPCOHANOM B OpraHH3alliu -
3TO

A. JIoIDKHOCTHasI HHCTPYKIUA

b. Kaaposasi noauTHKa

B. Kapogoe nnanupoBanue

I'. KomieKTUBHBIH JOTOBOD



Bapuant 2

1. Bompoc, kak 3G {eKTHBHO HCIOIb30BaTh MEPCOHAN B COOTBETCTBHH C €r0
CIIOCOOHOCTSIMH, U3MEHEHHIMH M BHYTPEHHEH MOTHBALMEH, PEIIAETCs B X0

A. KagpoBoro miaHHpOBaHHS

b. SWOT-ananuza

B. UccrenoBanus JokyMeHTo000pOTa

I'. Buznec-00y4ueHust

! Korza pyKOBOJCTBO NMPEANpPHSTHS UMeeT KaK KauyeCTBEHHBIN JIMarHo3, Tak U
00OCHOBAHHEIA IIPOTHO3 PAa3BUTUSA CUTyallMd ¥ pacmojiaraeT CpelCTBAMH I
BIIMAHWS HA Hee, TaKas KaJpoBas MOJIMTHKA Ha3bIBACTCA

A. IlaccuBHOH

b. AxtusHoO#

B. ABaHTIOPUCTHYECKOH

I', PanuonaabHou

3. KoaghduieHT TeKy4ecTH KaJpoB pacCYUTHIBACTCA KaK

A. KosiH4ecTBO YBOJEHHBIX, JeJIEHHOE HA CIeIHeCHTHCOYHbIH COCTaB
opraHu3anuy, 4 yMHo:xennoe na 100

B. KonMuecTBo IPHHATHIX Ha paboTy, AENeHHOE Ha CIIeJHECIIMCOYHBIH COCTaB
OpraHU3aliK, YMHOXKEHHOE Ha 100

B. KoJNM4ecTBO YBOJIEHHBIX, YMHOXXEHHOE Ha CTIeHECIIHCOYHBIN COCTaB
opraHuzaiyy, ¥ genennoe #a 100

I". KonmaecTBo IPHHATHIX Ha paboTy, YMHOXKEHHOE Ha CIIEJHECIIMCOYHbIH COCTaB
opranusaiyy, u feneHsoe Ha 100

4. MOHHUTOPVHT HepCoHANA BKIFOYAeT B ce0s

A. Pa3pa6orKy mpouexyp AHarHOCTHKH U HPOrHO3HPOBAHUS KaJpoBOil
CHTYalHH

B. OTcrexxuBanye CUTYalWH 32 peJie/iaMyi JaHHOW OpraHUu3aIiy

B. Anann3 GpHUHAHCOBBIX IIOTOKOB B OpTaHU3aiK

I'. CocTaBleHue IporpaMMbl pa3BUTHS IIEPCOHAIA B OpraHU3alluu

5. Korja pyKoBOJCTBO HE HMEET MpOrpaMMBbl JIEMCTBUA B OTHOIICHUHA
TepCoHasa W AeHCTBYeT TOIMBKO B LENIX JHKBH/IAIMH HEraTHBHBIX TIOCJIEICTBUH,
Takas KaJpoBasi IOJIUTHKA HA3bIBACTCH

A. IaccuBHoH

b. AxTuBHOHI

B. ABaHTIOPUCTHUECKON

I', PanironansHOM



Bapuanr 3

1. Bompoc, kakuM 00pa3oM 00eCHeunuThb YCIOBHS Ul Pa3BUTHUA NEPCOHANA,
peraeTcs B X0/e

A. KagpoBoro niaHupoBaHus

b. SWOT-ananuza

B. UccrenoBaHus [0KyMeHTO000pOoTa

I'. busnec-o0y4eHus

BaxgelnuM KpuTeprueM OIEHKH KaJApOBOM IOJUTHKH SBIISETCS
. Hanuuue B opraHu3anyy rpaMOTHOI'O PYKOBOJUTEIS
Texky4ecTh KapOB B OpraHH3alHu
. CTuiib pyKOBOICTBA
I'paduk oTMyCKOB COTPYIHHUKOB

o

~ o

3. KagpoBoe mianupoBaHuE

A. TTogpasymeBaeT HEU3MEHHOCTh OMHAKIBI IPHUHATHIX IIJIaHOB

B. TToapasymeBaeT, YTo IUIAHBI MOTYT MEHSTBCS TOJBKO B CAMOM KpalHEM Cllydae
B. TpeOyeT nocTosHHOl KOPPEKTAPOBKH H3-32 H3MEHYHBOCTH BHEIIHEH
cpenbl M H3MeHeHHH eJiell opranu3anuu

4,  Korja B OpraHM3alliu JeHCTBYIOT IPO3padHble IPaBUia TPYA0YCTPOUCTBA U
TPYZOBLIX ~OTHONIEHWH, W3BECTHBIE IIOTCHIMAIBHBIM COTPYIHHKAM, TaKas
KaJ[pOoBast TIONUTHKA HA3BIBAETCH

A. TTaccuBHOIA

b. OTkpsiToil

B. 3akpsiToit

I', ABaHTIOPUCTHYHOH

5. BHyTpeHHMI KaIpOBLIH PE3EPB - ITO

A. COTpYIHHKHE, KOTOPBIE IOJHOCTBIO COOTBETCTBYIOT 3aHUMAaEeMOH NOJDKHOCTH U
HE HMEIOT IePCIeKTHB CIyKeOHOro pocTa

B. COTpYIHUKH, KOTOPBIE MOTYT OBbITH YBOIEHEI 6e3 yiepba ms paboTs
OpraHu3alH

B. CoTpyaHHKH, KOTOpPbIe MOTYT ObITh BHIABHHYThI HA 3aMellleHHe
PYKOBOIASIIEH JOMKHOCTH

I'. CoTpyQHMKH, KOTOPBIE MOIYT OBITE IIOHMKEHBI B JOIDKHOCTH

Bapmnant 4

1. dusnyecKas TEKy4eCTb KaJpOB IMOKA3hIBALT

A. TIpoueHT yBOJIMBIIHXCH COTPYAHHKOB

B. CTpeMiIeHre COTPYIHAKOB IPUXOIUTh Ha paboTy K HUYETO TaM HE JIEJ1aTh
B. Konu4ecTBO MepeBO/I0B Ha BEIIECTOSIIYI0 NOKHOCTE

I". VpoBeHb MOTHBAIMH OCTABIIMXCS Ha paboTe COTPYAHUKOB



2. EcTecTBeHHas TEKyUeCTh Ka/IpOB B CPEIHEM COCTABIISIET
A. 5-10% B rojx

b. 3-5% B roa

B. 1o 20% B rox

I". He 6omnee % B TOI

3. Kparkocpo4Hoe KaJpoBoe IIaHUPOBAHKE TIPOU3BOIUTCA Ha CPOK
A. 1 mecsnl

Bb. Jlo 1 rona

B. Or 1 roga mo 3 net

B. Ot 3 u Gonee net

4. Hawubonee 94acTo YBOIBHAIOTCS COTPYIHUKH

A. C BeICOKOI KBamuuKaluen

B, C unskoii kpanuduranuen

B. ITpopaboTaBiiye Ha OJHOM MECTE CBBIIIE 3 netT

I". )Kupylye B IaroBo¥ JOCTyIIHOCTH OT OpraHH3aliK

5. Bricoxuii k03GhbHIMEHT TeKy4eCTH KaIpOB FOBOPUT O

A. Xoporeli ananTaiyi cOTpyIHUKOB U WX BBICOKOH JIOATBHOCTH
B. Tnoxoii ajanTamnuu COTPYIHUKOB U UX BBICOKOH JIOSJIBHOCTH
B. Xopomeii aganTaiiiy COTPYIHUKOB U WX HU3KOH JIOABHOCTH
I'. Ilnoxoii axanTanHu COTPYAHHKOB U HX HH3KOH JIOSUILHOCTH

KPUTEPHH OMEHKU OTBETOB HA 3AJIAHHWS B TECTOBOM
®OPME JUISI KOHTPOJISI OCTATOYHBIX 3HAHUI

5 NPaBHITBHBIX OTBETOB - K ONLIUYHOY
4 mpaBUIIBHEIX OTBETA - «XOpouio»
3 NpaBHIIBHBIX OTBETA - « Y006/1€HE80PUMETbHO

2 mu 1 IpaBUIIBHEIN OTBET - «Hey0061emeopumentHo»



TECTOBBIE 3AJAHMS JJI51 IPOBEPKH YPOBH#
CO®OPMHNPOBAHHOCTH KOMIIETEHITUH ITO JUCHUILINHE
«KAJIPOBAS IMMOJUTHKA U KATPOBOE IVIAHUPOBAHHE»

Hanpagnenue nogrorosku 38.03.03 Ympasnenue nepcoHanoMm

®opmupyeMBbIe KOMIIETEHITHH:

1. 3HaEHeM OCHOB KaJpOBOTO IUIAHHPOBAHMSA H KOHTPOJUIMHIA, OCHOB MapKeTHHIA
nepcoHama, pa3paboTKH M PEATM3allMH CTPATETMM TIPHBICYEHHS TEPCOHANA H YMEHHEM
npuMeHsTh ux Ha mpaktuke ([1K-2).

1. COBOKYIHOCTb IIPaBHI ¥ HODM, Lejied U HpeJCTaB/IeHHH, KOTOpBIe OlpeeaoT
HallpaBlieHHe 1 cofiepykaHue paboTel C [IePCOHANIOM B OpPraHM3ayy — 3TO.

a) MOIDKHOCTHAS HHCTPYKIIHS;

6) xagpoBas OJIATHKA,

B) KapoBOe INITaHMPOBAHHE;

I') KOJUIeKTWUBHBIH JOTOBOP.

Orset: 6

2. Kanposas nonurHKa — 370!

a) TO JKe camoe, 9TO YIIpaB/IeHHe [1epCOHATIoM;

6) o[Ha M3 COCTARJIIOILKX YIIPABTIEHH IePCOHAIOM;

B) Gornee IMPOKOE MOHSTHE, YeM yIpaBIeHne epCoHasIoM;

T) MOHATHe, He HMeIoIIee HIYero o0MIero ¢ yrpasaeHyueM [epcoHanoM.
Otser: 6

3. JlonrocpodHoe KaipoBoe IJIaHKpOBaH e MPOU3BOJUTCA Ha CPOK:
a) 1 mecsr;

6) mo 1 rona;

B) oT 3 u oree JeT;

r) He meHee 10 ner.

O1BeT: B

4, Bormpoc, CKONbKO paGOTHHKOB, Kakod KBAIMGHKAIMM, KOTOa W /e noTpedyercs,
periaeTcs B X0Ofe:

a) Ka[poBOro IIaHUPOBAHHMA;

6) SWOT-ananusa;

B) HCCIIe[IOBaHMS TOKyMEHTO0D0pOTa;

r) BusHec-obydeHwUs.

Orget: a

5. Korga pyKoBOJICTBO He HMeeT IPOrpaMMbl IeACTBHI B OTHOIIEHHMH [1epCoHala 1
JEeHCTBYeT TONLKO B HeJI9X TMKBH/IAINI HeraTHBHBIX TIOCIIe[{CTBHH, TaKasl KaJpoBas MOJTUTHKA
Ha3bIBAETCS:

a) NacCUBHOH,

6) aKTHBHOH;

B) aBaHTIOPUCTHYLCKOH,

I') pamMoOHAILHON.

OTgeT: a



6. PeanbHBle BO3MOXHOCTH CUCTEMBI IUIAHWPOBAaHMA YeJIOBEYECKHMX pecypcos
OTIpefIeNIIOTCS TVIaBHBIM 06pa3soM XapakTepoM MHQOPMAlMOHHOH 6askl, COJep)KaHieM banka
JIAaHHBIX, TaK JIH 3T07

a) 1a;

0) HeT,

B) OTHACTH.

OTser: a

7. OcymiecTBiieHHe KaJpOBOH IMOJIMTHKHA HUMeeT IefIbl CO3[aHHe
CIIIOYEHHOTO H OTBETCTREHHOI'O KOJUIEKTHBA:

a) enuHoro;

6) BLICOKOIIPO(ECCHOHAILHOTO;

B) JKECTKOIO0.

Otser: 6

8. K ocHOBHEIM TpebOBaHKAM K OPraHM3alldy KaJipOBOTo IUTaHUPOBaHKsA OTHOCHUTCH:!

a) NPUOPHTET 33/[a4 KOPHOPATHBHOTO XapaKTepa, BEITEKAIOMMX U3 CTPATEIHH PAa3BUTHA
OpraHH3aLHH;

6) rTaHMpOBAHKe 3aTPAT HA [1EPCOHAT B PAMKAX CTPaTerny OBIIMX 3aTpaT GUPMEL;

B) ob0Op ¥ pacCTaHOBKA KaJIpOB.

OtgeT: a

9. CreneHb ¥ ypoBeHb NPOGECCHOHANLHOKM MOATOTOBIEHHOCTH paboTHUKA K KakoMy-
6o Tpyny:

a) KOMITEeTeHIIHH,

6) KOMIIETEHTHOCTD;

B) KBATH(HUKAITHSL.

OrBeT: B

10. TIpUHIMIT 3aKOHHOCTH TOCYIapPCTBEHHOM KaIPOBOH NONMTHKY NPETIoaraeT:

a) 3HaHWe VIIPaBNeHYECKUMM KajpaMH HOpPM aAMMHHCTPaTHBHOTO, TPYHOBOTO,
IpaykIaHCKOI'o, YTOIOBHOTO M JIPYTHX OTPaciiei 1paBa ¥ UX NpaBUIbHOe [IPUMEHEHHE;

6) palMOHAIbHOE COOTHOIIEHHe BbIOOPHOCTH M HA3HATEHHS JIMIL Ha rOCYNapCTBEHHbIE H
IpyTHe JOIDKHOCTH;

B) yB&)KEHHe K JIMYHOCTH Ye/I0BEKa.

OtBeT: a

11. MOHHTOpHHT NepCOHANa BKI0YaeT B ceds:
OTger: ....

12. ITepeuynciidTe OCHOBHBIE BY/IbI KaJPOBOTO IIIAHHPOBAHMUA
OrTser: ....

13. CTpaTerus ynpasjieHu s IepCoHaNIoM Ipe/iCTaBisieT coboi:
Ortgert: ....

14. Kakue $pakTopsl 0Ka3bBAIOT BIHSIHHE Ha GOPMHPOBAHKE M pean3allvio KaJipoOBOH
MIOJIUTHKY B OPraHM3aIiH !
OrtBert: ....

15. JlajiTe MOHSTHE W YKAKUTE BAPHAHTEI OPTaHU3AI[MOHHOK CTPYKTYPEI CITy>K6B!
yIOpaBlleHus [epCOHAIOM.
OTser: ....



16. Yo gBiserTcst HeOCTATKOM Py Habope KaHIUAAaTOB U3 BHYTPEHHUX UCTOYHHUKOB?
OTser: ....

17. Yro gBisieTcs NPerMynieCTBOM [IpH Habope KaH/TUIATOB U3 BHEITHNX HCTOYHHUKOB?
Orser: ....

18. Kakas nHpOpManHOHHO-aHATTATHYECKas TEXHONOTHA UCIIONb3YeTCs I TPOBEPKH
COOTBETCTBHS NPOIEYP 110 YIPaBIEHHIO [1ePCOHATIOoM JIeHCTBYIOILEMY 3aKOHOIATe/IbCTRY !
OTseT: ....

19.Kakue mpoleccs! BIUAIOT Ha GOPMHUPOBAHKE Ka[pOBOTO MOTeHIHaIa OpraHu3anuu?
OTger: ....

20. PaccTaBuTh B MOpSIKe OYepeHOCTH OCHOBHbIE STalThl IpHeMa Ha paboTy.
1. mpuem Ha paboTy; '

2. rabop nepcoHana:

3. oThop mepcoHaa,

4, neranusanus TpeboBanuii K pabouemy MecTy.

OTser: ....

Ilo IIK-2 noyry9ensl pe3yJjibTaThI:

2. 3HaHHEeM OCHOB Da3pabOTKH ¥ BHEAPEHMA TPEOOBaHWH K JOIKHOCTIM, KPHTEPUCB
moabopa W PacCTaHOBKM ITIePCOHATa, OCHOB Hailva, pa3paboTKi M BHEAPEHHs [POrpaMM H
nporenyp noabopa u orbopa mepcoHana, BIaICHAEM METOaMH NIENOBOM OLICHKH TiepcoHaa
IIpH HaliMe ¥ yMeHHe NPUMEHITh HX Ha ITPAKTHKE (TIK-3).

1. BaxkHeHIINM KpWTepHeM OLIEHKH KaJJPOBOM TIOHTHKH sBJIAETCA:
a) HaJMYMe B OpraHM3al[y TPaMOTHOrO PyKOBOJMTENS;

6) TeKy4ecTb KajpoB B OpTaHH3alHN;

B) CTHITb PyKOBOJCTBA;

) rpadguK OTIIyCKOB COTPYIHHKOB.

Otser: 6

2. Bricoxuii K03GPHIMEHT TeKy4eCTH KapoB IOBOPHUT 0.

a) XOpoleit afjanTalyy COTPYTHUKOB H UX BEICOKOH JIOAMbHOCTH;
6) mIoxoii ajianTal|y COTPYIHUKOB M UX BEICOKOH JIOANBHOCTH;
B) XOpOMIe# ajlalTalliy COTPYIHUKOB K X HU3KOH NOANLHOCTH;
r) IIOXOM afanTayy COTPYIHUKOB H UX HU3KOH JOATbHOCTH.
OTBeT: T

3. Korma B opraHusaiuu [EHCTBYHOT [pO3padvHbie IPaBHIA TPYZOYCTPOWCTBA H
TPYHOBBIX OTHOIIEHWM, U3BECTHbIE MOTEHIMAIBHBIM COTPY/JHHKAM, Takas Kajapopasd INONMTHKA
Ha3bIBAETCA!

a) MaCCHBHOW;

6) OTKpLITOL;

B) 3aKpBLITOM,

T') aBaHTHOPHUCTHYHOH.

OrBet: 6



4. BHyTpeHHUI KaIpOBLIM Pe3eps — 3T0:

a) COTPYAHUKH, KOTOpble IONHOCTBIO COOTBETCTBYIOT 33HMMAeMOH JOJDKHOCTH W He
MMEIOT TIePCIeKTHB CTyxkeBHOTo pocTa;

6) COTPYIHMKH, KOTOpble MOI'YT GBITh YBO/IEHE! 6e3 yutepba /it paboThbl OpraHH3ariy;

B) COTPY[JHHKM, KOTOpble MOIyT ObITh BBIIBUHYTHI Ha 3aMmelleHue PYKOBOJIAIIIEeH
IOTDKHOCTH,;

r) COTPYIHMKH, KOTOPBIE MOTYT ObITE IIOHMKEHBI B IOJTDKHOCTH.

OTgert: B

5. KpaTkocpo4HOe KaJ[poBoe IJIaHUPOBAaHHe MPOM3BOIMTCA Ha CPOK:
a) 1 mecs;

6) no 1 rona;

B) or 1 rozma zio 3 ner;

r) or 3 u Dosee NeT.

OrtpeTt: 6

6. IlepeuuciiTe OCHOBHBIE HATIPAB/IEHHUA KAJAPOBOM NOJIMTHKH.
OTset: ....

7. [atiTe onpe/ieieHHe NOHATHIO «MapKEeTHHT 11IepCOoHaay.
Otser: ....

8. VxkaykuTe 3Tarnsl GOpMUPOBAHMIS 1 PEaTH3aIHK Ka[[POBOH ITOJTUTHKH.
OTBet: .ise

9. KakoBsa porb KaIpOBOro MIaHWPOBAHMUS B YIIPaRIeHHH [IePCOHATIOM?
OtBeT: ....

10. Kakue HHHOBAITMOHHbIE TEXHOTIOTHY KapoBoii paGoTsl Bam H3BeCTHBI?
OtgeT: ....

ITo TIK-3 moJy4eHsI pe3yabTaThl:
KpurepiH OLCHKH Pe3YJILTATOB TeCTHPOBAHIE:

— OIIEHKA KOTJIMYHOY» BEICTABIIIETCH CTYAEHTHI, €C/iy OH OTBEHAaeT BEPHO Ha 80-100% BOTIpPOCOB.

— OLIGHKA «XOPOII0Y», BEICTABIAETCSA CTYACHTBI, ©CITH OH OTBCYACT BEPHO Ha 70-79% BOIPOCOB.

— OIEHKA «Y/IOBIIETBOPHTEILHOY, BRICTAB/ISAETCSA CTYICHTEI, €CIIH OH OTBEHACT BEPHO HA 60-69%
BOTPOCOB.

— OLCHKA «HEYAOBICTBOPHTEIBHO» BBICTABIACTCS CTYACHTbI, €CIW OH He OCBOMI MaTephal
TeMbl, gaeT MeHee 60% NpaBUIbHEIX OTBETOB.
HToro mo IHCHAILIHEE KOJHIECTBO GaI0B

CocraBUTe/b Q.I'. AuTomKuHAa

(noanucs)



MATPULA COOTBETCTBHUSI KPUTEPHEB OEHKY YPOBHIO
COOPMHUPOBAHHOCTHU KOMIIETEHITUH

Kpurepun orieHKH | Vposens chopMHpOBAHHOCTH KOMIETEHLII
Ouenxa mo naTHOALILHOH CHCTEME
«Omauynoy «Buicoruil yposeHb»
«Xopoutoy «lTosbiuiennblii ypoeeHs»
«¥Y0osnemeopumenvHoy «llopozoseiil yposeHs
«Hey0osnemsopumeibHo «He docmamounwlity

OnexHka 0o cACTEME «3a4eT — He3a49eT»

«3aumeno» «{ocmamounolity
«He zaumeno» «He docmamounviiiy»

MeToaHYECKHE MATEPHAJLI, OLPEICAAIONIHE PONeayPy ONeHHBAHANA 3HAHWIL, YMEHHI,
HABBIKOB M (HJIH) 0HBITA AeSITIbHOCTH, XaPAKTEePH3YIIHX 3Talbl GOPMUPOBAHUSH
KOMIIeTEeH I HH

1. Tlonoxenue «O GauIpHO-peiiTHATOBOH crcTeme arTectauuu crynerToy: CMK ITHJT
08-01-2015, BBemero mpukasom ot 28.09.2011 Ne371-0, yreepikneno pextopom 12.10.2015 r.
(http://nsau.edu.ru/file/403: pesxum HocTyra CBOOOAHBLH);

2. Tonoxenue «O IPOBENEHMH TEKYILEro KOHTPOIA H IIPOMEXYTOYHOM arTecTallH
obygaronmuxes 3 ®IBOY BO Hosocubupekuii FTAY»: CMK ITHI 77-01-2015, sBencHO B
neitetBue mpukazom ot 03.08.2015 Ne268a-O (http:/nsau.edu.ru/file/104821: pexcrm mocryna
CBOOOTHBII).

CocTaBuTeinb O.I'. AgromkAHa

(moxnucs)
« » 2020r.




