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ITacopT ¢oHA O1EHOYHBIX CPEJICTB

Ne KoHTpomipyemeie paznens Kop korTponupyemoit HaumenoBanue
n/n (TeMBI) AMCLMIUTHHEL KOMIIETEHITHH (WIH ee OLIEHOYHLIX CPeJICTB
49acTH)
L Teoperuueckue oCHOBLI OITK-3 Tecr, cobecenopanue
MEHEeIKMEHTA
9 Opranuzanus Kak o6sexr OIK-3 Cobecenopannue,
COBPEMEHHOT'0 MeHeJKMeHTa IenoBas urpa
Jenosas urpa,
CHTYallMOHHAs 3a/1a4a,
3. |DPyHKIMH MEHEDKMEHTa OIIK-3 e —
cobecenoBatHe
4 KommyHHKaIIMOHHLIA NIpoLece U OIIK-3 Cc—?eoemnanne.
NCHUXOIOTHA MEHEIKMEHTa npeseHTalMd, JeN0Bas Hrpa
5. | Vnpasnenyeckue pelneHus OIIK-3 e
CHTYallMOHHAA 3a/1a4a
Komnnexr 3apaxuit gns
Pedepar, sxsamen OIIK-3 pedepaTa, BONPOCH K

aK3aMeHy




MATPHIIA COOTBETCTBUSI KPUTEPUEB OI[EHKHA YPOBHIO
CH®OPMHUPOBAHHOCTH KOMIIETEHIIUI

KpHTepH# oLeHKH | YpogeHs chopMUPOBaHHOCTH KOMITETEHITHIA
OueHKa Mo NATHOAIUIEHOH CHCTEME

WO muTuyHO «wBbicokuil ypoBeHby
wXopowon «lTofbtienHsiil ypoSeHsy
«Y doBrembopumensHoy wllopozoBbiil ypoleHby
wHeydoBnembopumensHo» wHe docmamoyHbiin

OneHKa Mo CHCTEMe «3a49eT — He3aueT»
«3aumeHon w/locmamouHsliin
«He aumeHon ’ «He docmamoyHbiiin

MeTopHUecKHe MaTepHaTkl, ONpeIesioliHe NPoLeypy OleHHBaHHsA 3HAHNIH, yMEHHH,
HABBIKOB H (H/TH) ONBITa IeATeILHOCTH, XaPaKTePH3YIIIHX 3Talkl GOpMHPOBaHHS
KOMIeTeHIHiT

1. TMonoxenue «O BGamnbHO-PeHTHHIOBOM cHcTeme arrectanuu crynentos»: CMK ITH]
08-01-2022, BBemeno mpukaszom ot 28.09.2011 Ne371-O (http:/nsau.edu.ru/file/403: pexum
mocTyra cBobomHEIR); ;

2. Tonoxenue «0 TpoBeleHHHM TEKYLIETO KOHTPOIA M MPOMEXYTOYHOH ATTecTalHH
obygatomuxcs 8 GI'BOY BO HosockGupckui FAVy»: CMK TIHO 77-01-2022, BBepneHo B
neiicreue mpukasom or 03.08.2015 Ne268a-O (http://nsau.edu.ru/file/104821: pexxm noctyma

ceoBoHEII).



BBEJTEHHE

Pazpabortannriii donn oneHounsix cpeicte (POC) no mucuummae « OCHOBEI
MEHeKMeHTa» [pejcTaBigeT cobO0H COBOKYNHOCTb KOHTPOJILHO-M3MepHTelbHEIX
marepuanoB (KMM), npenHaszHaveHHBIX JUIS H3MEePeHHS YPOBHSA JOCTHXEHHS CTYIeHTOM
HeoOXOOUMBIX 3HaHWH, YMEHHH, HaBBIKOB H YPOBHS u:cbopmnpuaar—moém KOMIIETeHI[HH,
onpesienienHbix B PI'OC BO no nanpasnenuio noaroroekyd 38.03.02 MenepxmMeHT.

B ®OC Bxomar oleHOYHBIE CPEJCTBA TEKYIIEro KOHTPOJS YCIeBAaeMOCTH H
OIIEHOYHBIE CpeJiCTBa [POMEXKYTOYHOH arTecTallMM CTY/EeHTOB, COOTBEeTCTBYIOILIHe
TpeboBaHusaM pabodel NporpaMMel peajM3yeMod y4eOHOH JMCHMIUIMHBI Ha KaKIOM
arane oby4yeHus.

1. OITIEHOYHBIE CPEJICTBA TEKYHIET'O KOHTPOJISI Y CIIEBAEMOCTH.
KPUTEPHHU OIIEHHMBAHHA

Pasnen 1. Teopernueckne 0CHOBEI MEHEIIKMEHTA

1. Bonipocel uis cobeceoBanus
. [loHATHE U coflepXKaHHe MeHeKMeHTa.,
. OcHOBHEIE KaTeropu1 MeHeKMeHTa.
. I[lpepmeT u MeTO/IbI HAYKH YTIPaBIeHHs
. OcHoBHEIe OpMEI yIIpaBIIeHYeCKOro Tpya
. YcrnoBus peanusanyy yrpasieHYeCKHX OTHOIIEHHH.
. MeTojibl MeHeIKMeHTa.
. IIpHHIMIIEL yIIpaBIeH#Hs.
. UuCcTpyMeHTE MeHeKMeHTa.
. HIkomner meremxmentTa. [1lkona HayuHOro yripasieH#s.
10. IIxons MeHemxkMenTa. Knaccudeckas WM afIMUHHCTPaTHBHASA,
11. [lTkone menemxmenta. [loBegenvyeckie HayKH.
12. CoBpeMeHHBIe TIOJIXO/LI K MEHeKMEHTY.
13. Konnenmus orpanuydeHydii. KpaTkue onpejienieHns orpaHd4YeHHiH.
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2. TecToBoe 3amanmie

YMEETE JIU BbI B/IMATDb HA JIPYT'UX?
OcHoBa ocHOB B mpodeccuu MeHelkepa, n000ro [enoBOro 4YejoBeka — yMeHHe
BIMATEL Ha oKpymarouux. Ho ects, mu y Bac Takas crnocobHocTh, Moxete i Brl
T0BecTH Jofet 3a coboii, wiu BaM Hajio TIaTe/LHO Pa3BHBATh 3Ty YepTy Xapakrepa?
[ToMouys B MOMCKax OTBETa Ha 3TOT BONPOC HpH3BaH NPHBOJIMMBIM HHXKE TeCT.
OTBeyaTh Ha BOIPOCKHI MOXKHO JTHDO «J1a», TMbo «HeT».
Bonpoces::
1. Cnioco6ue! i1 Bel nipejicTaButs cefsi B poitk akTepa Uil TIOJIMTHIeCKOTo JeqTesis?
2. Paznpaxkaror 1 Bac oy, ofiesaroryecs 1 Beynide cebs sKCTpaBaraHTHO?
3. Criocobuer i Bel pasropapuBaTh C JPYTHM 4eJIOBEKOM Ha TeMy CBOMX MHTHMHBIX
NepesKUBaHuN?



4. MomentaneHO Ji Bel pearwpyere, korja 3aMedaeTe MalediMe NPH3HAKH
HEYBa)KMTENILHOT'O OTHOIIeHHUS K CBOe# ocobe?

5. [loprutcsa nmu y Bac HacTpoeHue, korja KTo-To nobuBaercs ycrexa B TOH 06J1acTH,
KoTopyto Bel cuutaere s cebst camoi BayKHOH?

6. /lrobure mmu  Bei  pgenate 4ro-TO  TPyAHOE, 4YTOOHI IPOIEMOHCTPHPOBATH
OKPYJKaIONIHM CBOH He3aypsiaHble CIocob6HOCTH?

7. Mosxkere 4 Brl oskepTBOBaTh BCeM, YT0ObI JOBHTHCSA B CBOEM Jielle BLIIaioIerocs
pesynbTaTa? '

8. Crpemureck 1 Bel k Tomy, 9TobB1 Kpyr Bammx apy3seit 6bu1 HerameHeH?

9. Jlrobure v Bel pasmepenHbii 06pa3 »H3HU CO CTPOTMM PACHOPSJIKOM BCeX el M
Jlae paspredyeHHn?

10. JTrobure 11 Bul MensaTh 06CTaHOBKY Y cebs loMa WIH MepecTapisTs Mebens?

11. JIrobure 11 Bel npoboBaTek HOBbIE CIIOCOOL! pellleHHs CTaphix 3aay?

12. JTiobure mu Bel ipasHUTE CIMINKOM CAaMOYBepPeHHEIX H 3aHOCYMBBIX JIIOJIeH?

13. Jliobure su Bbl jokasbiBaTe, 4YTO Bam HavalbHMK MM KTO-TO BeckMa
aBTOPHTETHBLIH B 4eM-TO He IIpaB?

O6paboTka pe3ayIbTaToB

3a KaKJloe COBIAJIEHHE BALIMX OTBETOB C KIIFOYOM 3allHIIHTe 110 5 6aos.
Kniou:

Orser «na» - Bonpocst 1, 2, 3, 4, 5, 6, 7, 10, 11, 12, 13.
Otser «uer» - Bonpocs 2, 8, 9.

Hrorn KoHCy/IbTalMH ICHX0JI0ra:

Ot 35 no 65 6annos:

Bel d4enoBek, KOTODHIH 0Ojaj@er BeJMKONEeNHBIMA IPeloCchlIKaMH, YTODBI
3¢ peKTHBHO BIMATh Ha APYTHX, MEHSTh MX MOIENIH IIOBeeHHs, YUHTh, YIPABIIATS,
HACTaBJATh HA IIyThb MCTHHHBIA. B mopmobHOro popma curyanusx Bbel 0b6bIvHO
yyBcTByeTe cebsi kak peiba B Bome. Bel yOexneHbl, 4TO 4YeNOBeK He MOJDKeH
3aMBIKaThCA B cebe, u3berats Jojiel, nepxaThcsl Ha 0604KMHe W IyMaTh TOJIBKO 0 cebe.
OH joJDKeH fenaTh 9TO-TO [ JIPYTHX, PYKOBOJAMTE MMH, YKa3bIBATh Ha JONYIeHHbIe
omnbKM, V4YHTH HMX, YTODOBl OHHM JIydllle YYBCTBOBA/JM cebs B OKpy»Karomed
JeACTBUTEeNEHOCTH. BBl HajieneHs! fapoM yOexiaTh OKPY’KaloIlUX B CBOEH IIpaBOTe.
Onmako BaM Hamo ObITh OYEHb OCTOPOXKHEIM, 4T0Obl Bamma mosuius He crana
ype3MepHo arpeccuBHOM. B aTom ciydae Bel MojkeTe npeBpaTUThCA B (paHATHKA WIIH
THPaHa.

30 1 menb1Ie DaNNOB:

VBel, xots Bel yacto GwiBaete, NpaBel, YOeIHTh B 3TOM OKpyXKaioliux Bam ymaercs
JlaJieKko He Bcerda. Bel cuuraere, uyro Bamia xM3Hb M JKM3Hb OKPYXKAFOIIMX JOJDKHEI
OBITE NOMMHEHL! CTPOrOH JMCIMIUIMHE, 3[paBOMY PacCy/Ky, XOpPOLIHM MaHepaMm M
X0J] ee fio/vkeH OBITH BIOJIHE IpefckasyeMbiM. Brl He mobuTe HHYero jienarsb Jepes
cuiy. [Ipu srom Bel yacro 6GbiBaeTe CIMIIKOM CHEpKaHHBI, He JOCTHras M3-3a 3TOro
’KeJIaHHOM IIeJTH, a YacTO OKa3bIBAeTeCh U HelPaBUIIbHO MOHSTHIM, & XKallb.



Kpurepuu oneHkH:

— OleHKa «O0T/IHYHO» BbICTaBnfercs obydaroleMycs, ecllH OH BJafleeT TepPMHHOJIOIHEH,
KaTeropusiMH, NIPoOC/eXHBaeT CBA3bL MEKAY TeopHeil H NpakTHKOM;

— OHOeHKA «XOpolIo» BLICTABIHETCA ﬂﬁ}“—[ﬁlﬂlﬂﬂM}"ﬂm eclIH OH BH'IPY,IIHHETCH OTBETHTE HAa
JOIMOMHHTENBHEIE BOITPOCH,

— OlOeHKa «YIOBMETBODHTENEHOY» BLICTABIAETCH Uﬁ}“IﬂEDH.T.EM}FCﬂ, eclld OH BlIajeer
[MOBEPXHOCTHEIMH TEOPETHYECKHMHM 3HAHHAMH;

— OLfHKA «HEYIOOBIETBOPHTENLHO®» BBICTABIAETCSH Dﬁ}"‘-laI-DILlEM}FCﬂ, eclid OH He 3HaeT
OCHOBHBIX TEPMHHOB, KaTeropHii ¥ 3aK0HOB.

Paspen 2. Opranuzanusa Kak 00beKT COBPeMeHHOr0 MeHeHKMeHTa

1. Bonpocs! s cobeceoBaHusA
1. [lonsiTHe opraEu3amuy Kak 00LeKTa MeHeDKMEeHTa.
2. BHyTpeHHss cpefia ¥ ee epeMeHHbIe: MeHeDKephl, pab0THHKH, KyILTypa.
3. 3aKOHEI OpraHu3alyH.
4. BuemHds cpefia opraHd3anu.
5. ¥Ynpaenenue B akijmoHepHOM ob1mecTse.
6. Yipasnenue B ce/IbCKOX035HCTBEHHOM KOOIIEpaTHBE.,
7. Y1paBieHHe B rOCYJapCTBEHHBIX YHUTAPHBIX NIPeIIPHSTHAIX.
8. ConepkaHue TIOHATHS «Cpefla OPraHU3aIlnH»
9. BaaumoCBA3b BHYTPeHHHX (aKTOPOB OpraHU3alliH.
10. OpranuzanonHas KyJaeTypa, ee 3JIeMeHThbl M THIThL
11. Buemnsis cpefia mpsaMoro BO3[NeHCTBHS. ;
12. Buemnsisi cpeyia KOCBEHHOT'O BO3/IeHCTBHSA
13.XapakTepuCTHKH BHEIIHEH CPeJibl
14. PeakuMy opraH13aiiii Ha H3MeHeHHs BHeIlIHeH cpejibl

2. JlenoBas urpa «Ilocrpoiika mocta»
Bpemsa nposenenmnsi: 60 mum.
Marepuaner: muctel A4, KapaHjall, JTHHeHKa 1 HOKHHIBL,
I'pynna penurTcs Ha [iBe KOMaHbl, YYaCTHMKH IEpBOM IPYINBl JO/DKHLL H300paaTh
MHCCHOHEpOB, BTODOH - Ty3eMIeB IUIeMeHH, He 3HAIONer0 HHM IHCEMEHHOCTH, HH
MaTeMaTHKH, HU WHXeHepuH. [lo yc/loBMAM MIDPHI B IUIeMeHH HelaBHO Hayanach
SMUJeMuUs, H JIIoaH crand norubars. JlobpaThes N0 GOIBHHIIEI HEBO3MOXKHO, TaK Kak,
HECMOTPs Ha TO, YTO JIO Hee BCEero 5 KM, IYTh JIeKHUT Yepe3 Helpoxoaumele 6osora.
Heobxonumo HayuuTh Ty3eMIIEB CTPOHTE MOCT, T.K. €CJIH MHCCHOHEphI IOCTPOST MM
MOCT, Ty3eMIIbl BCe PaBHO He Hay4aTcs ero peMOHTHpPOBaThb. MOCT JOJDKEH COCTOSITh
M3 5 METPOB CKJIeeHHBIX Mexy coboH nMcroB Oymard, IMpUWHA MOCTa paBHa
IIOJIOBHHE WIMpHHEI jucra Oymarw + 5 MM, Kpome TOro, MHCCHOHEepHl JO/KHBI
ybenuTh TyseMIiieB B HeOOXOIMMOCTH IOCTPOMKHM MocTa. Bpems Ha mocrtpoiiky — 25
MHH.
Komasjie Ty3eMiies coobiaroTes clejiyomye npasmia:
1. Korfa KT0-TO M3 MHCCUOHEPOB X0YeT YTO-TO CIPOCHTh Y TY3eMIIeB OHM JIOJDKHEI
OTBEYaTh «HaJ0 MOAYMAaTh», COCYUTATh PO cebs /10 IecATH U TONBKO TOTa MOJKHO
OTBETHTb.



2. Korma MuccHOHepHI IIPOCAT YTO-TO CleNarh, TY3eMel] OTBedaeT «MHe HaJlo
MIOCOBETOBATECA C BOXKJIEM», CYMTAeT JI0 JIecATH IpPo ceDsA M TONEKO TOITIA HAET K
BOAIHO.

3. A BOXIb MHMCCHOHEpaM OTBe4yaeT IIpH obOpallleHHH K HeMy «MHe Hajo
IMOCOBETOBATHLCA C OYXdAMH», H TaK Xe BBDKHMIOAET JeCATh CEK}"I—I,I[, Ipeane 4eMm
OTBETHTh.

4, KeHIMHBI He UMEIOT TIpaBa JepykKaTh B PyKaxX HOMKHHITEL, MY>KYHHEI — JIHHEHKY.

5. Kaknipie 3 MHHYTHI (110 KOMaH e BOK/I) OHH JIO/DKHEI YCHIIEHHO MONUTLCH, GpocHB
BCe Jiena.

6. Ilpu cxknerBaHuM Oymard Ha Kak[blii CTBIK OHM JIOJDKHBI HAaKJIEMBaThb OJIHH
TPEYTONbHUK M [IBETOK.

B teyenne 10 MMH. y4acTHHKM 0OCY)XHAlOT NpaBWila, paclpefensioT Poid U
BeIpabaTeIBalOT IiaH AedcTBus. [locne 3aBepuieHHss MIPBl YYaCTHHKOB IPOCST
NOJEUTECS CBOMMH BredaTieHWsMH. B 3aBUCHMMOCTH OT pe3ysibTaToB MOXKHO,
HANIpUMEeD, CHOenaTk BBIBOL O HEDEXUM‘IGE‘I’H YUHTHIBATE HHTEPECHI H KelaHHA
JIpPyrHX Jojed, 6e3 4ero He MOXKeT BO3HHMKHYTH IIOHMMaHHe H COBMeCTHad
NPOAYKTHBHAS JIeATeJIbHOCTb, Takke clleflyeT, COBMECTHO C Y4YaCTHHKaMH,
chOpMYJIMPOBATE BLIBOJIBI O TOM, 9TO HYXKHO ORINO clienath 11 6onee addexkTHBHOrO
NOCTHXKeHusl pe3yneTarta. Hanpumep, BrIOpaTs MojepaTopa MpoIlecca, KOTOPBIH
pacnpefieliT paboTy KOHKpPeTHEIX MCIIONHHUTENeH 10 QYHKIUAM H Oy[er ciequTs 3a
ee ucronHeHueMm. Mnu npupymaTte Takyio ¢GoOpMYJIHPOBKY ODpalneHHs K Ty3eMIlaMm,
KOTOpas COKpaTuia Okl IPOMeXKYTOYHBIE ITPOLeyPhl COITIaCOBAHMM.

KpuTepun oneHkn:

— OIIEHKa «OTAMYHO» BhICTABNSeTCH O0ydalouemycs, ecliH OH BIajieeT TepMHHOIOIHEH,
KaTEropHAMH, POCIEKHBAET CBA3bL MEXK/Y TEOPHeH M NPaKTHKOH; :

— OLIeHKa «XOpOoIIO» BhICTaBnseTcs ofy4atomeMmycs, ecid OH 3aTPY[HAETCA OTBETHThH Ha
JONOMHHTENBHBIE BOMPOCHL;

— OIeHKa «yHOBIETBOPHTENIbHO® BHICTaBNfeTcs oOy4alolleMycd, eCllH OH BIazeer
NOBEPXHOCTHEIMH TeOPETHYeCKHMH 3HaHHAMH;

— OLEHKa «Hey[OBIeTBOPHTENbHO® BHICTaBNAeTcd oDyuawllemycd, ecn¥ OH He 3Haer
OCHOBHBIX TEPMHHOB, KaTeropui ¥ 3aKOHOB.

Paanen 3. PyHKiHH MeHeZKMeHTA
1. Bonipocsl isi cobecegoBaHusA

1. DyHKIMM yTIpaBIeHus.

2. IlonsTye ¥ CyIIHOCTb CTPYKTYPBI YIIPaBIeHH.

3. IIpHHIMITEI TOCTPOEHHS CTPYKTYPHI YIIPaBlIeHHs.

4. Tunel CTPYKTYP yIpaBieHH.

5. OnepaTtuBHOe ynpasieHHe POM3BOJCTBOM.

6. [lonaTHe crpaTerHyecKoro ynpasieHus.

7. Ilporecc cTpaTerd4eckoro yrpasieHHs.

8. Buner crpareruii. KopniopatusHbie crpaTerdd. OrpaHu4eHus 11pH GopMyIHPOBaHHH
CTpaTeryi.

9. Bunni crpateruii. KoHKypeHTHEIE CTpaTervy.
7



10. Bupel crpareruii. @yHKIHOHAIBHBIE CTPATETHH.
11. INponeccyanbHas KOHIEIHMI MOTHBAIHH.
12. ConepaaTenbHas KOHIEIIUA MOTHBAITHH

2. lenoBas urpa
[InanupoBanue. CtpaTernyeckue H TAKTHYECKHE IJIaHbl B CHCTEMEe MeHe JKMeHT4.
Konnenmus urpel. Paspaborka MHCCHH M JiepeBa 11ejield OpraHu3ariim.
3apanue 1. CosnaiiTe cBOE IPEITPHUATHE.
3aganne 2. Ilpupymaiite HasBanve W CcOPMYIHPYHTE MHCCHIO CO3[]aBaeMOro
HpenIpHATHAL.
3amanme 3. [IpoBenuTe aHanM3 BHelIHed W BHYTPeHHeH cpefibl OpraHH3allyH.
Pesynbrarel 3aHecuTe B Tabmunel (SWOT, PEST, SNW).
3ananue 4. [TocTpoiTe JiepeBo Lieneid Co3aBaeMoro IpeanpusITis. |
KonnexruBHas pabora.
[Tocne Toro, kak MpefyIosKeHUs BCex Pyt 6yIyT rOTOBEL, NPeJICTABUTENH BCeX TPYIIN
JOKIaABIBAIOT pe3yibTarhl. OcTanbHBIE TPYNIBI BHICTYNAIOT B PONHM 3KCHEpPTOB-
unBecTopoB. Onpenensercs MpoexT-Iuiep.
3 Poom:
1. UnunuaTop - y4acTHHK, KOTOPBIH 4ale, 4eM JIpyrHe, IpejyjiaraeT HOBble PellleHHs,
BHOCHT IIPeJIJIOJKEeHHs, U3MeHseT TOUKY 3peHHs Ha 1eiaH rpymbsl. OHM MOTYT KacaThCs
MIOCTABJIEHHOTO B IPYIIIe 3a/1aHus, Mpo6iiemMbl OpraHu3aliiyi paboTsl B rpymie  T.J1.
2. lNocnenoBarens - HOAXBaTBIBAET HOBYIO MHMIIMATHMBY, pacluUpseT ee, IOMOraeT B
peanu3alyy Ha4daThiX B TPYIIIe Jel.
3. Koopauzatop - ciocobcTByeT npaBHiIbHOMY "pasfenenuto tpyaa”. Cnenut, 9Tobbl
B TpyIIle He 3aHMMAlHMCh HECKOJIBKHMH JeflaMH OJ[HOBPeMEeHHO, YToOBI BCe MMesH
3aHATHE, YTOOB! NefdcTBUS He 1yOIHpPOBaIHCE.
4. OpueHTHPYIOIIMH - TPOKIAABIBAET NyTh M ONpefeserT HanpasjieHde paboTsl
IPYIIbI B COOTBETCTBHMH C KAKUMH-TO BHEITHUMH opHeHTHpamHu. B rpynme obcyxnaer
BOIIPOCEL O TOM, KakK OLICTPO pa3sBHBaeTCsA IPyIa, AaieKo JIM OHa HaXOMUTCA OT LeJlH,
B KaKOM HampaplneHMH ujeT ¥ Ap. Obpamiaer BHHMaHHe Ha YPOBEHb YBIIEYeHHOCTH
JIeSTeIbHOCTBIO B TPYIINe, CIeQHT 3a DI0[DKeTOM BpeMeHH.
5. OueHMBAIOMUI - OLEHUBAeT JesTe/IbHOCTh OTHENbHEIX YJIeHOB M BCed IpYIIIb,
aKTyalbHOCTh
CHTYalliH, CDABHUBAET C IeJISIMH, TTOJBOIMT HTOT B KOHI[E 3aHATHS.
6. Mmymui uaGOpManMio - 9acTO CTaBHT BOMPOCHI M IBITAETCA IMONYYHTE Ha HHX
OTBeT, MOOYKIaeT K JeHCTBHIO, IPHHATHIO PeIleHHH.
4 Oxwupaemerii (e) pesynbrar (bl). Ilenb 3aHATHA: pasBUTh Y CTYJEHTOB HAaBBIKH
(OpPMYIHPOBKH MUCCHH U 1le/lell OpraHu3aliHH, OCTPOeHH s JlepeBa IeJieH.



3. Temul npeseHTanHil
]
1. YnpaBnenue B akIMOHepHBIX 00INecTBax, ero OTAMYHe OT CHCTeMBl YIIPaBJIeHHS B
KOOIIepaTHBax.
2. Ynpasnenue B Koonepatueax. OCHOBHBIE IIPHHITUIIEL 0OpA30BaHMA KOOIIEPAaTHBOB.
3. IlonsiTie CTPYKTYPhI yripaBleHus npenpusTieM. OCHOBHEIE ee THITBL

4. Kelic-3amaua

Curyamus 1. 1o OB TO-HACTOAILIEMY HECYACTIMBBLIA [eHb JUIs Macrepa
[Terpoa. [lBa ero corpyjHHKa cooOmunM, 4rto OHM GonbHEL PaHo yTpoM omgHH
IIOJIBEPHYJ Ha JIeCTHHIIE HOT'Y, H ero cpasy e yBeanu B 60/bHMITY, a yepe3 JiBa yaca
OPYTO# NMOBPeJHl PYKY IIPpH 3aTOYKe MHCTpPyMeHTa. A Be[lb Yepe3 TPH JHA JOJ/DKeH
ObITe BeINONHEH Oombmoi 3akas s ¢upmbel «llmuar u K». C OonbimmM TpyaoM
MacTep IepepacrupefieNiiil 3afaHus Cpeld OCTaBIIMXCA pabouyux M ymen Ha
corjacoBaHHe K KOHCTpyKTopy. Korpa oH BepHYy/Cs M3 KOHCTPYKTOpCKOro 6iopo, To
yBHIE], YTO TPOe M3 ocTaBmmxca pabouux orcyrcrByior. Oxasamoch, 4YTO B
OTCYTCTBHE MacTepa IPHXOAHI ITIaBHBIH HHXKeHep IpeilIpHATHS H Jall YKazaHHe TpPeM
pabouuM HeMeJIeHHO MITH BMecCTe C HUM Ha pasrpysKy.

Tak kak macrep [letpor He mor Gomnbllle YBHAETh ITIABHOIO HHMKeHepa, TO
pachopspkeHWe HadanbCTBa HeNb3sl ObUIO OTMEeHHMTb. TeM CcaMbIM CTaHOBHJIOCh
HEBO3MOXKHBIM BBHIJIEPKaTh CPOKH BHITIONHeHHs 3aKa3a GupMel «LImuar u K».
Bormpocst.

1. KTo BHHOBAT B CJIOMKHBIIEHCS CUTYALHHY
2. Kako#t nmpyHIMI yripapiieHHsa ObUT HApYILIEeH B JIAHHOH CUTYalluH?

Curyammsa 2. I'naBHeii crienmanict KoHoBanos jaer JIByM PYKOBOJHTEISM

OTJIeNIOB 3ajlaHie - 103aboTUTHECS 0 TOM, 4TOOBI CPOKM NOCTaBOK ¢upme «X» ObUIH
BeilepkaHbl, OBa aKTHBHO BKIIOYAOTCA B JIeJI0, IMpHYeM Jpyr C JpyroM He
COBETYIOTCH, TdK KaK KayKOblii BeJeT CBOI JIMHUIO N0 YCTpaHeHHI0 IpobiieM co
CPOKaMH.

PabOTHHKH IPOM3BOACTBEHHOTO OTHeNd, 3ajlepraHHble Pa3sHOPeYHBBIMH YKA3aHHIMH,
BLICKAa3bIBAIOT CBOE HeJoBOILCTBO KoHoBanoBy, koropeiit oruuran oboux. B
pe3yJbTaTe OTHOLIEHHS MEXKIY JBYMsl PYKOBOIHUTEIISIMH OT/Ie/I0B HCIIOPTHIIHCh.
Bonpocer.

1.HaszoBHTe BHHOBHHKOB CO3[]aBLIErOCs MOJIOKEeHHH?

2410, nmo Bamemy MHeHHMIO, MelllaJl0 PYKOBOJHMTEISAM OT/IE/OB COIVIAaCOBaTh CBOH
JIeHCTBHA?

Curyamua 3. Ha mpejyiokeHne macrepa IPOM3BOJICTBEHHOM MacTePCKOH J0/1eNaTh
HayaTyio pabory BO BHeypouHoe Bpema paborHuma mnorpebosaia y Hero
rapaHTHPOBAHHOM JOMOJHHUTENBHOH OIUIaThl CBEpX IIOJI0XKEeHHOro Mo 3aKoHy. Macrep
IpHIIeN 33 COBETOM K BBHIIIECTOSIIEMY PYKOBOAWTeNIO (HadallbHMK Iiexa), rie Obuio
peleHo, YTo MacTep JIO/DKeH 0TKas3aTh paboTHHIle B HeODOCHOBaHHBIX TpeDOBaHMSX.
Crycrsi HEKOTOpOe BpeMsl BBHINIECTOANIMH PYKOBOMMTENb IMOJIomeNl K paboTHHIE H
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Crpocul, Korga Oyper BeinonHeHa pabora. [locnegosan Borpoc: «A CKOJIBKO 8 3a 3TO
byny umers» BeIHYB M3 KapMaHa OyMakHHMK, PYKOBOJIHTENE IIPOTIHYI ero paboTHHIe
co cnoBamu: «bepute ckonbko Hanoy». Ilocnenosano samemaTenbCTBO, 3aTeM CIIOBa:
«f Tak He Mory»- «A g MO-IPYroMy He MOTY, Tak Kak Brl, o4eBHHO, 3a6bUIH, YTO
3/leck He 4acTHOe, a rocyJapcTBeHHOoe npeanpuaTye». Ha nqpyroi neHs 06 atoM yaHan
BECh 1[eX, YTO NPaKTHYECKH MOIHOCTHIO HCKITIOYKIIO HHIIMIEHTH ogobroro pona. Bee
3HaJIH, 4T0 JOOGpOCOBeCTHLIH TPyH OyHer 1mo JOCTOMHCTBY OIIEHEH, B TOM YHMCIE H
MaTepHaibHO, HO BHE 3aBHCHMOCTH OT TOTO, KOTJia OH OYIET BLIIIOJIHEH.

Bonpock.

1. Kaxoit Merop; yripaBiieHHs! HCIIOBb30Ball HaYalbHHUK IleXa IPH paspelieHdH NaHHO#H
npobieMsl?

2. Kaxo# npuHIun ynpasieHys ObUT BEIIOIHEH, H KAKHM PYKOBOJIHTENIEM?

3. IIpaBHJIBHO JIM MOCTYNMJI MacTep, BBIHOCS BOMPOC Ha BBINIECTOSIIMH YDPOBEHb
yrpaBieHus?

Kpurepuu onenxu:

— OIeHKa «OTIHYHO» BHICTaBNAeTcA obydaromemycs, ecii oH oTBedaeT BepHo Ha 80-100 %
BONPOCOB, MOXeT 000CHOBaTE BHIOpaHHEIH OTBET;

— OIIEHKa «XOpOIIO», BRICTaBIAeTCA 06y4alomemMycs, ecid OH oTeBedaer sepHo Ha 70-79 %
BOIPOCOB, MOXeT 0DOCHOBaTh BHIOPaHHBIH OTBET;

— OLieHKa «YAOBIeTBOPUTENLHO», BHICTaB/IseTcs obydalolieMycs, ecild OH OTBe4aeT BepHO
Ha 60-69 % eonpocos, Ho 3aTpyaHAeTcs ¢ 06OCHOBaHHEM BEepHOTO OTBETA;

— OIIEHKA «HEYOOBNETBOPHTENEHO» BHICTABNAeTCH OOY4alolleMycs, eclH OH He OCBOMI
MarepHan Temsl, naet menee 60 % npaBUNBHEIX OTBETOB, 3aTPyOHAETCA C ODOCHOBaHHEM BEpHBIX
OTBETOB.

Pazpen 4. KoMMyHHKaIHOHHBIH Npo1ecc U IMCHX0JI0IHS MeHeKMeHTa

Bonpocs! ans cobecenoBanms

1. ITonsiTHe KOMMYHHKAITHA H KOMMYHHKAIIHOHHEIH ITponecc?
2. Obmenue, BUALI 0OIIeHMSA?

3. Bupiel KOMMyHHKaIHH B OPraHH3aluH ?

4. llperpanel B KOMMYHHKAITHAX?

5. CoBepilleHCTBOBaHHE KOMMYHHKAIIMOHHOTO Tpolecca?

6. ITorsTHEe KOHGIHKT, BUIEI KOHQIHKTOB?

7. IlpuuynHbl BO3HUKHOBEHHS KOH(IHMKTHBIX CHTYaIHi?

8. Crocobb1 pa3penieHus: MEXKITHIYHOCTHBIX KOH(PIHKTOB?

9. Crpeccel ¥ BHILI CTPECcCoOB?

10. Criocobrl ipeojioieHust CTPECCOBBIX CHTYaIHi?

2. Tembl npeseHTalHii

1. ¥npasnenve KoHQIUKTAMH B OpraHyd3anuy. Buakl opraHu3aiHOHHEIX KOH(IIHMKTOB
1 $OpPMEI UX pa3pelIeHus. :
2. Bnacre ¥ criocobrl ee peanusaiyy.
3. KopnopatuBHas KynsTypa.
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4, ConpanpHas OTBETCTBEHHOCTh H 3THKa MEHeDKMeHTa.

5. Kommynukanuu B MenepkvenTe. [Torstue koMmMmyHHKanui. KoMMyHHKaMOHHbIE
Bapbepbl, KOMMYHUKAI[MOHHEIE CETH,

6. I'pymmoBas nuHamuka. Popmanbaele ¥ HeopManbHele rpymbl. Cragun pasBUTHs

IPYIIILL,
7. JlumepcTBo B cMCcTEMe MeHe[pkMeHTa. JIujep u MeHemkep

3. CuryanmmonHas 3aj1a4a « PyKoBoJCTBO: BIACTh H JIHYHOE BIHSHHE»

[lenb 3aHATHSA: 3aKPEIIUTh TEOPeTHYECKHe 3HaHUs 0 GOpMax BIACTH, TEXHUKAX
BITMSIHHUS.

JIng BBINOJHEHHs 3aflaHui CTYIeHTaM HeoOXouMo pa3buThCst Ha IPYIILI M3 TPeX —
IISTH YeJIOBEK U IOJIFOTOBUTE OTYET 110 pe3yJIbTaTaM BHIOJIHEHHs paboTHI.

3apanue. HazoBure ¢GoOpMBI BIaCTH, KOTOPEIE UCTIOJb3YeT MeHekep B IPHBe[|eHHbBIX
HIWKe CHTyanusx. YKakuTe, Kakue ¢OpMBI BIacTH Bbl CcduTaere Oonee
MPeAroYTHTENTLHBIMH.

Curyamua 1. PykoBoguTens OTHejla MapKeTHHra OIHOH OpraHH3alldH IMOCTOSHHO
VIMBISET BCEX OKPYXKAIOIIMX CBOMM IIPeKPacHBIM HACTPOEHHEM M IBETYLIHM BHJOM.
Jlisi Hero He CyLIeCTByeT CTpeccoB M mpobieM — OH pemaer Bce jierko v 0es
Hanpsokenus, O6Jajasi MpeKpacHbLIM YyBCTBOM IOMOpA, OH yMeeT CITajHuTh JIHoOYIo
HEeNPUATHYIO CUTYAIHI0 U pas3psaauThk atMocdepy. Ero noguuHenHsle 9yBCcTBYIOT Cebs
B KOJUIGKTHBE O4YeHb YIOTHO M MCHBITHIBAIOT K CBOEMY DYKOBOIHMTENO TiIyboKyio
CHMIIATHIO.

Curyamus 2. B Ko/ulekriBe OHOrO M3 OTIENOB IOCTOSHHAasA TeKydka Kajpos. Ha
BOIIPOCHl PYKOBOOMTENS KaJIpOBOIO OT/[eja 0 NpPHYMHAX YBOJbHEHHMA COTPYAHHKH
OT/Iefia OTBeYalOT,- YTO OIIYINAloT cebs B oT/esne KpaiHe HeKOM(pOPTHO, IIOCKOJIBKY HX
HeIIOCPe/ICTBEHHbIH PYKOBOJIMTENb CKIOHEH OOBABIATH MM JKeCTKHMH BEITOBOP 3a
KaX/Iblii MajleMiiii [POCTYIIOK ¥ TOCTOSHHO T'PO3WT HEBBIIATONH KBapTalbHOM
TIPeMHH.

Curyauusi 3. CoOTpyHHMKH OJIHOIO K3 OT[eN0B Hay4HO-HCCIIeJ0BaTelbCKOro
HWHCTHTYTa MCIBITBIBAIOT K CBOEMY PYKOBOIMTENIO riybodaniliee yBaskeHHe, CUHTas

ero CaMbIM JIVYIIMM CIIEIHATMCTOM — IpodeccHoHanoM B cBoed obnacr. Bee
MOpy4YeHHs CBOEro PYKOBOJHUTEIs INOJYHHEHHBIE CTaparoTCs BBIIONHATE HAMITYYIIHM
o6pasom.

Curyanus 4. COTpy/IHUKH OpPraHM3alli¥ He HCILITEIBAIOT K CBOEMY reHepalbHOMY
JIMpeKTopy 0coBoil CHMITAaTHH M JOCTATOYHO YacTO BHYTPeHHe He COIVIacHhbl C ero
penterusMH, OHAKO OHM 06513aHEI BBHITIONHATE BCE €r0 PaclopsKeHHs.

4. TenoBasi urpa «YupagiieHHe KOHQIHKTaMH»

1. Konnenus Urpei:

[penoiaBaTess PaCCKa3LIBAET O BAXKHOCTH TAKOI'O YMEHHsA Kak yMeHHe ObICTpo
¥ 3bdexTHBHO criakuBaTh KOHQIMKTEI; OOBABISET O TOM, YTO CeHYaC OMBITHBIM
IyTeM CTOMT IIOIBITaThCA BBIACHUTH OCHOBHBI® METOJbl  YPeryJlHpOBaHHA

KOH(QUIMKTOB.
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Yuacrauku pasbusatorcsa Ha TpoHku. Ha nporsokeHuH 5 MHHYT Kajkjas TpoHKa
NpPHIYMbIBAET ClIeHapHid, 110 KOTOPOMY MBOE YYaCTHHKOB IIPEeJCTaBIISIOT
KOHQUIMKTYIOIHEe CTOPOHBI (HalpyMep, CCOPSNIMXCA KOJer), a TPeTHi - Wrpaer
MHPOTBOPIIA, apOuTpa.

2. Ha obcyxnenue BefiyIiuii BBIHOCHT CJIeIyIOIIHE BONPOCHL:

- Kakue MeToibI criiakMBaHKA KOHGMIUKTOB BBEUIH ITPOJIEMOHCTPHPOBaHbI?
= KEKHE, Ha Bdlll B3IV, HHTEPECHBIE HaXOIOKH HCIIOIB30BAIM YYaCTHHEH BO Bpemd
WIPBI?
- Kak crouno nosectu cebs TeM yJaCTHHKaM, KOMY He YIai0Ch CITIaqUTh KOHQIHKT
3 Pomnu:
1. 2 KOHQIUKTYIOIIHE CTOPOHBI.
2. Apbutp (MHpoTBOpeL).

4 Oxupaembrit pesynbrar. Lens 3ansatusa: orpaboTka yMeHHA M HAaBHIKOB

CrilasKHBaHHsl KOHGIIMKTOB.

Kpurepuu onenxu:

— OLEHKa «OTJIMYHO» BEICTaBNAeTCA 0OydaloleMycd, ecliH OH BNajeeT TepMHHOJIOTHEH,
KaTeropusaMH, NPOCIIeKHBAET CBA3b MEXIY TeOpHeH H NPaKTHKOH;

~ OIeHKA «XOpOMIO» BHICTABNAeTcA obydaromemycs, ecid OH 3aTpy[HSAeTcs OTBeTHTb Ha
JONOHHTENEHEIE BOIIPOCHI;

— OLEeHKa «yJOBIETBOPHTENLHO» BRICTaB/IAeTcd oOOydYaloleMmycs, eciH OH Blajeer
MOBEPXHOCTHEIMM TEOPETHYECKHMMH 3HAHUAMH; ‘

— OIEHKa «Hey[OBIeTBOPHTENBHO» BhICTaB/IgeTcd obydarolemycsd, eciv OH He 3Haer
OCHOBHBIX TEPMHHOB, KaTeropHii H 3aKOHOB.

Paspen 5. YnpasnendeckHe peiieHHs
1. Bonipoce! s cobeceroBanus

1. CymmHocTb ¥ KacCHpUKaIHs yIpaBleHYecKHX PelleHHH?

2. llonsTre 06 yrpaBneHYeCKHX pPellleHHsX U UX BUIILI?

3. IIpouecc BeIpabOTKH M NPHHATHA PallMOHAIILHOTO YIPABIEHYeCKOro pereHus?
4. Metonp! paspaboTKi U IPHHATHS YIIPaBlIeHYeCKHX peleHHH?

5. ¥npaBneHue ka4eCTBOM TPYAA H IMPOAYKITHH?

6. 3Hauenue HHGOPMAIHUK B YIIPaBIIEHHH IIPOU3BOICTBOM? ;

7. OnepaTHBHOE yNpaBiieHHe TPOH3BOJICTBOM?

2. CHTyanmoHHas 3agada

3apanme: BpiOpaTk KaHAMAATYPY HAa BaKAHTHYH [0JUKHOCTB, MCHOJIbL3YSH
Pa3IMYHBIC KPHTEPHH:

1. Tlo cymme 3arpar Ha mnonbfop KakHOro KaHAMOAaTa B OTHENbHOCTH.
IIpeanodrenye OTAaeTCS CaMOMYy HeZJlOporoMy.

2. Ilo peitiTMHrYy, pacCYMTAHHOMY Ha OCHOBAaHHH pe3yJIbTaTOB MPOBEPOYHOIO
HCIIEITAHMHA.
YcnoBus:
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Opraauzanmedi paspabotansl TpeGOBaHHSA K IPETEHIEHTY Ha JIOJDKHOCTb MCXOZIs
H3 ero OyOymIMX OO/DKHOCTHBIX 0OS3aHHOCTEH, a Taioke rpajanus TpeboBaHHHE IO

CTeIleHH BaXKHOCTH C TIOMOIIBIO BeCOBBIX K0adduimenTos (Tabnmna).
B pesynbraTe NpeinpHHATHIX YCHIHH 110 TMOMCKY KaHIUIATOB OBUIO BHIABIIEHO

YeThIpe YesloBeKa:
* NpeTeHfIeHT «A» IpefICTaB/IeH areHTCTBOM I10 HalMy ITlepCcoHana;

* npeteHzieHT «b» npencraegnen cnyxbo# 3aHATOCTH;
* HIpeTeHJIEHT «B» sapuncs CaM, OTKIIHKHYBIIHMCE Ha oOBABIICHHE B rasere;

* npeTeHfieHT «['» peKoMeHI0BaH BY30M B COOTBETCTBHH C JOIOBOPHBIMH
OTHOIICHHAMH.

Tabnuna — McxopHble nanHbe

[Mokazarenu oleHKH Beco- PeaynbTaThi
BoH | 3nauurentHo | Bmme | CooTeercTs Hrae
K03¢- | BEIIle HOPMBEL | HOPMBI | YIOT HOpME HOPMEL
uu- (5 Bam.) (4 6anna) | (3 bamwma) | (2 6awia)
eHT
1. Briciiee obpasoBaHue 1.5 AT E, B
2. [Ipyrue Bujisl obpasoBaHus 0,5 A, B, BT
3. HHocTpaHHEIE A3LIKH 0,5 A BT B
4,0neiT npodeccHoHANLHOM 1,5 A B B y r
NeATeNbHOCTH
5. CriergHanbHble 3HAHHA 1,0 A b I
6. CrocoBGHOCTE K IPHHATHIO 1,0 A B B r
peleHHH
7. YMeHHe BECTH NeperoBophl 1,0 B, B AT
8. HaBbik# pHTOPHKM H nHceMeHHO#H | 1,0 AB B I'
paboTel
9. MoTHBalMOHHBIE (YHKIIHH 1,0 A B B r
10. Cruns obuienus 1,0 AT B, B

IIpuBnegenne 1 0TOOp MpeTeHAEHTOB MOTPebOBaH ONpeleIeHHEIX PACX0/10B.
1. JloroeopHble OTHONIEHHA C areHTCTBOM II0 HalMy H C BY30M OIIEHHBAIOTCH
cootBercTBenHo B 20,0 u 5,0 ToIC. PYO6.
2. IlopgroroBka AOKYMEHTOB, HeoOxomuMMBIX s moxbopa CrenManucra, OIeHeHa
ClelyIoIMM obpasom: ‘

Ul areHTCTBa 1o Haimy — 2,0 TIC. pyb.,

i cimyx0bl 3aHATOCTH — 1 THIC. PYO.,

s Bysa — 0,5 TeIC. pyb.
3. Oobaenenue B razere obomunock B 1,5 THIC. pyo.
4. Tlocne BcTpedyd C npeTeHjleHTaMH OBIIO MPOBeNeHO IIPOBEPOYHOE HCIBITaHHe,
KoTopoe obomuiock B 4 TeIC. pyb.
5. Hcnerranue BbISBHIO HeoOXOAMMOCTL B JIONOJHHTENEHOM OOy4eHHMH, KOTOpOe
OBUIO OILIEHEHO KOMMCCHE#H CllelytoluM obpa3oMm: Iis IpeTeHieHTa

«A» — 5,0 ThIC. PY0.,
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«b» — 8 ThIC. PY6.,
«B» — 11 ToIC. PYO.,
«I'» — 10 ThIC. PYO.

BecoBoit koadpduument — uucnosor Koadduumenr, napamerp, OTpakarOIMH
3HAYUMOCTb, OTHOCHTENIbHYI0 B@)KHOCTH, «Bec» JaHHOro ¢akropa, IokasaTeis B
CPaBHEHHH C IPyTMMH (PaKTOpPaMH, OKa3bIBAIONIUMH BIIMSTHHE Ha M3y4aeMblil IPorecc.

Kpurepun onenkxu:

— OlleHKa «OTIAMYHO» BHICTaBfgeTca obydaiomemycs, ecln oH oTBedaer sepHo Ha 80-100 %
BONPOCOB, MOXeT 060CHOBaTh BRIDpaHHLIH OTBET;

— OlIEHKa «XOpOLIO», BHICTAB/AeTCs obydalomiemycs, ecid oH oTBedaeT BepHo Ha 70-79 %
BOIPOCOB, MOXeT 000CHOBaTh BLIBPaHHBIA OTBET;

— OIIEHKA «YJIOBJIETEOPHTENIEHO», BRICTARNIAETCS 0fy4aloueMycs, ecid OH OTBEYaeT BEpPHO
Ha 60-69 % Bonpocos, Ho 3aTpyaHseTcs ¢ o60CHOBaHHeM BEPHOTO OTBETa;

— OLIEHKA «Hey/OBNETBOPUTENIBHO» BhICTaBNAeTcs oDyualollemycs, ec/iM OH He OCBOMI
MaTepHan Temsl, faet mexdee 60 % NpaBMNBHBIX OTBETOB, 3aTpyAHAeTCH ¢ 0DOCHOBAHHMEM BEPHEIX
OTBETOB.

2. OIIEHOYHBIE CPEJICTBA IPOMEKYTOYHON ATTECTAIIAM.
KPUTEPHH OIIEHHBAHHS

Bonpock! k 3Kk3amMeny

1. [lousiTHe, CYITHOCTE MEHEIKMEHTA.

2. YnpasneHue Kak ocobblit BH]I ledTelIkHOCTH, ero crenudguka

3. @yHKIMH ¥ HHCTPYMEHTHl MeHeJ[’KMeHTa.

4, OpraHuzanus kKak oOOBeKT yIpaBlleHHMs: COCTaBHbBle 4YacTH, YPOBHH, OCHOBHEIE
IIpoNeCCHl.

5. JneMeHTHI TIpollecca yIipaslieHus, QYHKIIUH YIIpaBlIeHH! .

6. OnemeHTHI IpoIecca yNpaBiieHHs, HHCTPYMEHThI yIIPaBIIeHHs.

7. OneMeHTHI IpoIiecca yIpaBieH!s], IPHHIHITEL YIIPaBIeHH .

8. Heobxonumble HaBBIKHM M KagecTBa MeHe[pKepa.

9. XapakTepHCTHKa PYKOBOAMTENS CIOCOOHOT0 yNpaBisaTs coBoH.

10. XapakrepucTHKA PYKOBOIUTEINS C YETKUMH HEHHOCTAMH.

11. XapakrepucTHKa PYKOBOHTENS C YeTKUMH JIMYHBEIMH 1eJISIMH.

12. XapakTepHCTHKa DYKOBOJIMTES C IIPOJ0OIDKAIOIIMMCS CaMOpa3BUTHEM.

13. XapakTepucTHKa MeHe[epa, UMeloll[ero HaBLIKK pellaTh NpobiieMEl.

14. XapakTepHCcTHKa MeHeJ)kepa, C TBOPYECKHM TOIXOMI0M.

15. XapakTepucTHKa PYKOBOJUTEIIS, YMEIOIIEero BIHATE Ha JII0JeH.

16. XapaxrepucTHka MeHepkepa, IOHMMAOIIEro OCOGEHHOCTH YIpaBIeHYeCKOro
Tpy#Aa.

17. XapakTepucTHKa MeHepKepa, YMeIllero pyKoBOJIHTE.

18. XapakTepHcTHKa PYKOBOIMUTENS, YMeiero 06y4aTs Jojei.
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19. XapakTepucTHKa PpYKOBOIMTENS C BHICOKOH cCIocobHOCTRIO ¢(opMHPOBATh
KOJUIEKTHB.

20. lkomner MenepkMenTa. KinaccHaeckas 1IKosa B YIIPaB/IeHHH.

21. IlIxoner menemkmeHTa. [lIkonbl 4YenoBeYeCKHMX OTHOIIEHHA H IOBeJEHYECKHX
HayK.

22. IlIxonst MenemxMeHTa. KoJHYeCTBeHHBIH M CHTYAaIMOHHBIH IIOAXOH K
yIIpaBJIeHHIO.

23. llIxonut menemxkMerTa. AMepHKaHCKas MOJellb MeHeDKMeHTa.

24, llIkonbl MeHemKMeHTa. SIMOHCKas MOJiellb MeHeKMeHTa.

25. Copiepcanyie ITOHATHA «Cpefia OpraH|3aliui»

26. BayTpeHHss cpena ¥ ee nepeMeHHbIe: MeHeKeprl, pabOTHHKH, KyJIbTYpa.

27. OpraHu3alMoHHad KYJILTYpa, ee 31eMeHThI U THIIbL

28. Buyrpennssi cpena opraHuzamud. 10 comepikaTeNbHBIX  XapaKTEPHCTHK
OpraHH3alMOHHOH KYIIbTYPHL.

29, Buemnss cpefia OpraHM3anyi. XapakTepHCTHKH BHEIHeH Cpejibl.

30. Buemnsas cpefia oprandsanud. PaxTope! NpPsAMOro ¥ KOCBEHHOI'O BO3[IEHCTBHIL.

31. Crparerudeckuit MeHemkmeHT. CyIIHOCTb CTPaTerH4ecKoro IUIAHHPOBaHHUS
(yrpaBiieHHs).

32. Ilponecc crpaTernyeckoro njiaHHpoBaHHs.

33. Muccus opraHM3aliidi H ITyTH ee ONpeieleHHs.

34. llenu opraHU3aIiK H UX XapaKTepHUCTHKA.

35. OmeHka ¥ aHa/IM3 BHEIIHEe| cpejibl OpraHu3aliyH.

36. VYmnpasnenueckoe obcnenoBaHHe BHYTPEHHMX CHIbHBIX M C/IabBIX CTOpPOH
OpraHHM3aIuH. ‘

37. AHanu3 CTpaTerHYecKUX albTepPHATUB, BUIBI CTPaTErHYeCKHUX allbTePHATHB.

38. Peanmuzamus crpaTterdd. ¥ pasjieHHe pealusaliel CTpaTeri4eckoro IaHa

39. Omerika cTpaTerd4eckoro IaHa.

40. VmpasneHHe MOTHBalMOHHBIM TiporeccoM. IlepBudHble M BTOPHUYHEBIE
NoTpebHOCTH.

41. VmpasineHWe MOTHBAIMOHHBLIM IIpoIecCOM. BHyTpeHHHe W  BHEMIHHE
BO3HArpaKeHus.

42. CopepxaTesibHbIE TROPHUH MOTHBAIIMK M MX OTJIMYHE OT MPOIECcCyaTbHBIX TEOPHH.
43, TporneccyaibHble TEOPHH MOTHBAIL[MK KX OTIIMYHE OT COJleprKaTesIbHEIX TeOPHH.
44. Uepapxus norpebHocTeii o Macioy.

45, Teopus notpebHocTeit Mak-Kienanpa.

46. Teopusa oxupanus Buxropa Bpyma.

47. Teopus cipasesymBocTH [lxona Credicu Aniamca.
48. Yupasnedue KoHIMKTaM# B opranu3aiuu. [TonsaTie ¥ BUIBI KOH(IMKTOB.

49. Ynpasnenue koHpmuKkTaMy B oprausanud. CriocoOsl paspenieHys KOHQIMKTHBIX
CHTYaLHH.

50. Vnpaenenue konbnukramMd B opranuzanud. [IpuaMHBL  BO3HHKHOBEHHS

KOH(IIHKTOB.
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51. KommyHukanuu B MeHe/pkMenTe. [lonstre obienune, KOMMYHHKaIHA,

52, KommyHukanuu B MeHemkMeHte. Buael ofmenus B COOTBETCTBHM C
CollepAKaHHeM.

53. KommyHukauuu B MeHekMeHTe. DBuiel o0meHds B 3aBHCHMOCTH OT
HCIIO/IB3YeMOM TeXHUKH 0DIIeHHs U ero 1esef.

54, KoMMyHHKaIHOHHBIH TTPOIIECC, 3Talkl H OCHOBHASA Ieflb.

55. Buisl KOMMYHHKAITHH OpraHH3alMH.

56. Ilperpajisl B KOMMYHHKAIHAX IPeIIPUSTHS.

57. CoBepiieHCTBOBaHHE KOMMYHHKAIHH OpraHU3al[|H.

58. [IpaBuna ny6nu4yHOro BLICTYTINIEHHS.

59. Ctuns ynpasieHust (DyKOBOZCTBA), €r0 CYIIHOCTb ¥ XapaKTePUCTHKH.

60. Kinaccuyeckue BUIBI CTHIIEH PYKOBOJICTBA.

61. IlpunsiTHe pemenui B polecce yrpasjieH|s OpraHH3alHen.

62. Knaccudukanus ynpasieH4YecKHX pelleHHH.

63. TexHONMOrHUs MPUHATHSA YIIPABIEHYLCKOT0 PelIeHHs.

64. MeTojiel TPUHATHS YIIPaBIeHYeCKUX PellIeHHil.

65. JIunepcreo B cucreme MeHepkMenTa. JIuiep u menemxep.

66. ['pynnosas quHaMMKa, CYIHOCTE KOMaH/IEL

67. I'pynrioBas AMHAMKKA, POJIA B KOMaHJIe.

68. I'pynnosas nuaamuka. PopmManbHele H HedopMasnbHble rpysl, Craguy passuTHS

TPYIIIEL
Kpurepuu oneHnku:

— OTMETKa «OTIHYHO» BEICTAaBISIETCS CTY[EHTY, eclid OH mIyBoko M IpOYHO
YCBOWJI TPOTrpaMMHBIM MaTepuas, MWCYeplibiBalole, MOCHefOBaTellbHO, YeTKO H
JIOTHYECKH CTPOHHO ero uajaraer, yMeerT TeCHO YBS3hIBaTh TEOPHUI0 C INPaKTHKOH,
cBoOOIHO CcrpaBifeTcsl C 3ajja4amMM, BOIPOCAMH M JIPYTHMH BHIAMH IIPUMEHEeHHs
3HaHHWH, IpPMYeM He 3aTPYJHAETCS C OTBETOM IIPH BHIOM3MEHeHHMH 3aJlaHuH,
UCIIONIB3YET B OTBETe MaTepHal MOHOrpadpuyecKod JMTepaTyphl, IPaBHILHO
000CHOBBIBaeT NPHHATOE pelleHHe, BlafieeT pa3HOCTOPOHHMMH HaBbIKAMH H
NPHeMaM# BBITOTHEeHUS IPaKTHYeCKUX 3aiady.

— OTMETKa «XOpOIlI0» BHICTABJIAETCA CTYAEHTY, eClii OH TBepAO 3HAeT MaTepHall,
IPaMOTHO H M0 CYIIECTBY M3faraeT ero, He JIONYCKas CYIeCTBeHHBIX HeTOYHOCTeH B
OTBETE Ha BOIPOC, NPABHJILHO IIPUMEHseT TeopeTHYeCKHe IOJIOKeHHA NPH PellleHHH
NPaKTHYeCKHUX BOIPOCOB H 3ajia4, BiajieeT HeoOX0AMMBIMU HaBbIKAMH H IIPHEMaMH KX
BBINIOJTHEHHMSL,

— OTMeTKa «YyJ0BIIeTBOPUTENILHO» BEICTABI/IAeTCH 00y4aromemMycsd, eciii OH HMeeT
3HAaHHA TOJBKO OCHOBHOI'O MaTepHalla, HO He YCBOHJI ero jeraieH, [eMOHCTPHpYeT
HEIOCTATOYHO  CHCTEMaTH3HMPOBAHBI  TeopeTHYeCKHe  3HaHWAd  IPOrpaMMHOr0
MarepHana, MAOIYCKAaeT HeTOYHOCTH, HeJOCTATOYHO INpaBHIIbHBEIE (GOPMYIIMPOBKH,
HapylleHHs JIOTHYeCKOH TIOCTIeIOBaTe/IbHOCTH B M3JIOKEeHHH, [POrpaMMHOI0
Marepuasa, HCILITHIBAeT 3aTPYJHEHHs [IPH BBIITOIIHeHHH NIPaKTHYeCKUX pabor.

— OTMETKa «HEeYJIOBJIETBOPUTEILHO» BHICTABIIsIeTCsl 00y4aoiemMycs, KOTOpbIi He
3HAET 3HAYMTEILHOM YacTH IPOrpaMMHOI0 MaTepuana, JOIyCKaeT CyleCTBeHHEIe
OmHOKH TIPH ero M3JIOJKeHHH, HeYBepeHHO, ¢ BONBUIMMH 3aTPYIHEHHSIMH BHINIOIHAET
NpaKTHYecKue paboTl.
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®I'BOY BO Hopocubupckmii AY
Kadenpa ynpasinenusa 1 0TpacjieBoH 3KOHOMHKH

]

KomMiuiexT 3aanuii 115 BEINOJIHeHHs pedepara
no pucuumIrie OcHOBBI MEHeDKMEeHTa

Tema 1. Kparkas xapakTepucTika cucreM MeHe/pkmenTa B Snonuu u CIIA.
1. AMepHKaHCKHH CTHJIb MEHe[KMeHTa.

2. AnoHCKUi CTHIIE MPHEeIIKMEeHTA.
3. CpaBHWTeNBHEIH aHAIW3 SIOHCKOTO M dMEPHKAHCKOI0  CHCTeM

MeHeJKMeHTa.
CpaBHeHWe SMOHCKOW ¥ aMepPHKAaHCKOH KaJ[pOBOM  TIOJIMTHKH, OIUIATEL H
CTHMYJIMPOBaHUS TPY/a,

MOJTOTOBKM M II€PEeNofIFOTOBKM MeHeKepoB, TAKTHYeCKHMX 3aja4 H CTHIeH
yIIpaBJIeHuUs.

Tema 2.YupasieHre KOHQIUKTAMH B OPraHH3allHH. ,
1. Ilpupoja ¥ cynHOCTE KOHQIUKTA B OpPraHH3alIlHH.
2. Vupasnenue KOHQIUKTOM B OpraHH3auH
Tema 3. YnpaBneHue cTpeccoMm.
1.IToratre cTpecca U dasbl Pa3BHTHSL.
2. IIpp4uHBI H CHMIITOMBI CTPECCOB.
3. Crpecc u rokasaTeny BEIIOJIHeH!s pabovuXx 3afaHuH
4.Mopens cTpecca.
5. Metojisl ynpaBiieHUs CTPeCCOM.
Tema 4. ViipaBieHue SMOLIMSIMH.
1.OMoI1HH, 9yYBCTBA, IICUXUYeCKHe COCTOSHHS,
2.CocTosiHHSL SMOIMOHAIBHON HaNpsKEHHOCTH, HMX pOJb M 3Ha4YeHWe B
VIIPaBIeHYeCKOM IIporiecce.
3. Crnocobel IpeoiojieHusi OTPHUIATENBHBIX —ICHXHYECKUX  COCTOSHMIH
npodeCCHOHAIBHOH J1esTeIbHOCTH MeHejKepa. :
Tema 5. JleslernpoBanye OJTHOMOYHH.
1. IToHsiTHe M CYIIHOCTH JieJlerMpoBaHus nosiHomodud. [lonHoMouma U MX
BHJIBL
2. llenTpanu3anus U JeleHTPalH3alns yIpaBIeHH .
3. OcHOBHBIE IIPHHIMIILL ¥ CIIOCODEI JiellerHpOBaHKsI TIOJTHOMOYHH,
Tema 6. OpranxsanuoHHas KyJIbTypa OpraHH3aliH
1. OcHOBHBIE MIOHATHS OPraHU3aIIHOHHOH KYJBTYPHI.
2. Pa3pHTHe OpraHu3alMOHHOH KYJIBTYPHI.
3.ITomnepxaHye OpraHM3alMOHHOM KYyJIbTYPhI
Tema 7. Bnacts u criocobel ee peaiH3alyi.
1. BiacTes ¥ BIMAHHE B OPraHH3aIHH.
2. UcTOYHUKH BIIACTH B OPraHU3aIHdH.
3. IlyTu noseimnenus a¢pgexTHBHOCTH paboThl KOMIIEKTHBA. |
Tema 8. [lenoBas Kapbepa H ee OpraHH3alys.
1.Vnpasienye Kapbepoi KaK YacTh CHCTEMEI YIIPABIIeHHA TIePCOHATIOM.
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2.JlenoBas kapeepa: LeiH, 3Talkl; GakTopsl M CTaJIMH KaphepHoro pocTa.

3.  Ynpasnenue  ciy:ebHO-podeCcCHOHANBHBIM — MPOJBHXKEHHEM B
OpraHU3aIiiH.
Tema 9. YnpaBneHHe B akIMOHepHBIX OOIECTBaX, ero OTIHYHE OT CHCTEMbI
VYIPAaBJIIEHHA B KOOIIEPaTHEAX.

1. OrnuumMa B pacnpefielleHWH JIOXOJIOB OT  IPeIIPUHUMATEILCKOM
JeSTeTbHOCTH.

2. OTMuus B OpraHM3aIiMOHHO-1IPABOBLIX (HOPMAX, [eJISX CO3/IaHMs U OpPraHoB
yIpaBJIeH#s,

3. I'pakpascko-1IpaBOBOi MeXaHW3M pealH3allii MpaBa CoBCTBeHHOCTH,
Tema 10. [ToHsTHE CTPYKTYPHI yiIpaBieHus npeanpustHeM. OCHOBHBIE ee THITLL.

1. ITonsTHe CTPYKTYPHI YIIpaBIIeHHs.

2. THIIBI CTPYKTYP YHpaBlleHHs OpraHU3alHe.

3. TpeboBaHMs K OpraHUM3allMOHHON CTPYKTYpe.
Temall. HuunoBanuonuwiii  MeHekMeHT. JPPEeKTHBHOCTE  HHHOBAIlMOHHOH
JedTelIEHOCTH.

1.IlonsgTHE HHHOBALIMOHHOI'O MEHEKMEHTA.

2.0cHOBHBIE 3TalBl MPOIECca HHHOBAITHH.

3.CymHocts W 0COGEHHOCTH HMHHOBAITHOHHOTO npouec:ca B CelbCKOM
X034HCTBe,
Tema 12. CamonpesenTanus. Ilogroroska pestome.

1. IlousTe camonpesenranuu. Bujbl,

2. TpeboBaHmMA K COCTAaBIEHHMIO pe3iOMe.

3. CTpykTypa pesiome.
Tema 13. [Tocranoeka ku3HeHHBIX Hesled. CaMOMeHeKMeHT.

1.Ananua M oleHKa JiedaTelbHOCTH pykoBojuTens. IlocranoBka KH3HEHHEIX
LeJieH.

2.Ilnanuposanue pabouero nHs (Heend, Mecsra) PYKOBOIHTEIs.

3.ParmxupoBaHMe BUJIOB paboT 10 CPOYHOCTH M Ba*KHOCTH.

4.0nbIT camMOyTIpaBIIeHHsI.
Tema 14. YnpasneHdeckre KOMMYHHKAIIHK U PellleHHs

1. KoMMyHHKaIIMOHHEIE CTHIH. BUIBI KOMMYHHKAWA B OpraHU3aliyy.

2. Ctunu orbopa aibTepHaTHBHLIX pellleHHH.

3. Crajguu NpUHATHS PeleHri.
Tema 15. Meropionoru4eckrde OCHOBBI MEHE)KMEHTa

1. Onpepnenenue meHempxkMenta. [Ipefmer HaygHOro MeHeDKMeEHTA.

2. ObBexT u cyOBeKT MeHeKMeHTa.,

3. [TonsiTHe opranuM3auu.

4. ITonsATHE CHCTEMBI MEHEJKMEHTa.
Tema 16. Paseutie MeHe/pKMeHTa B IPOILIIOM H HACTOSIIEM

1. OBOMIONMS YIIpaB/IeHYeCKOH MBICITH.

2.CoBpeMeHHEIe KOHIIEIIIHH MeHeKMeHTa.

3.PassuTHe ynpasieH4eckoi Melciid B Poccuu.

4. Cnafple ¥ CHIILHBIE CTOPOHBI OTEYECTBEHHBIX KOHIIETIIHH YIIPaBIeHHS.
Tema 17. OcHoBHEIE Pa3HOBHIHOCTH OpraHH3alHi

1. Ilpu3Haky opraHy3aluH.

¥
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2. Opra"nu3anMoHHbIe IPOIeCcChl U 3aKOHBI OPraHU3aIlHH.

3. HexomMMepueckue ¥ KOMMepYeCcKHe opraHu3aliiu

4. UMHIK OpraHH3aIHH.
Tema 18. Cucrema opMHUpoBaHUs KaJlpoB yIIpaBIIeHH

1.PaxTophl, BIMsAIONHMe Ha paboTy KaJpoBbIX CITyx0.

2. IIpuBniedenre H noabop nepcoHaa.

3.01eHKa COTPYIHHUKOB ¥ IIPeTeH1eHTOB. :

4.Cucrema paboTeI C KajipaM#, YCIOBHS PasBHTHS KaJIPOB.
Tema 19. CTpaTeruueckuii MEHEDKMEHT.,

1.IToHsITHE ¥ CYIIHOCTH CTPATErHYeCKOro YIpPaB/IeHHS.

2. Jtarnbl CTpaTeruH4ecKoro yrpasieHH!s.

3.0co6eHHOCTH CTPATerHyecKoro yrpasieHHs B CelIbCKOM XO0354HCTBe.
Tema 20. Opranu3aliHOHHEIA MEXaHW3M YIIpaBiieHus

1.Criocobb1 BO3eHCTBUS Ha UCIIOJTHUTENIeH,

2.CymHOCTb OpPraHU3aIHOHHOIO BO3IeHCTBHS M a/IMUHUCTPaTHBHOI'O

pacropsiuTeNnsCTBa.

3.11pasnna u3gaHus NPHKA30B, PACIOPIKEHUH U IIPHHATHS [TOCTaHOBJIEHHH.

4,0praHu3zaiys ¥ IPoBeJleHHe HapAoB, IUIaHepOK, COBelaHHH.
Tema 21. ConuanbHO-TIICHXOIOTHYECKHE METO/bI YIIPaBIIeHH

1.ConMansHO-TICUX0/IOTHYecKkHe  NpUeMbl  (OpPMHPOBAHHMA  HMHTEDPECOB.
KOJUIeKTHBA, HHAUBHIYYMa.

2.ConuanbHO-TICHXO0JIOTHYeCKHe MTpHeMbl GOPMHPOBAHHUS ITPOU3BOJCTBEHHOIO
KOJLUIEKTHEA.

3.JIuziep ¥ pyKOBOJIUTEIb, CTHIIb PYKOBOJICTBA.

4,01eHKa peanusalidii COIHUaNbHO-IICHXONIOTHYIeCKHX METO/IOB YIIpaB/ieH!s Ha
MpepPUATHH.
Tema 22. MoTHBalTMOHHBIA MeHeKMeHT.

1.IlonsTHE M BUIBI MOTHBAI[HH.

2.CopeprkaTeslbHas KOHIIEIIHA MOTHBAIHH.

3.I1poneccyanbHas KOHIENIMS MOTHBALIHH.

4, MopabHEIE METOIbI CTUMYJIMPOBaHHA.
Tema 23. PykoBOACTBO M JIMJIEPCTBO.

1.JIugHOCTb B CHCTEMe YIIpaBIIeHH.

2.KomnekTHB M ero NCHXoJIorideckHe XapakTepHCTHKH.

3.BnacTb 1 criocobbl ee peany3aliy,

4.CTunb yIipaBieHHs H ero OCHOBHL.
Tema 24. YnpasneHHe BHEITHEIKOHOMHYECKOH JeATETbHOCThIO.

1. CoBpemeHHBIE TeHIEHIIMH MeXIYHapOIHOIO pasjielneHHs Tpy/a.

2. X039iCTBEHHBIA MEXaHU3M BHEIIHeIKOHOMHYECKHX CBA3eH.

3.1lenu, ycnoBHs CO3[I@HMs ¥ BUILI IEATeILHOCTH COBMECTHBIX NPEIIPUATHH C
3apybeKHbBIMH [TapTHepamMu
Tema 25. Onenka kauecTBa ¥ 3p¢deKTHBHOCTH MeHeDKMeHTa.

1. PaninoHanu3arus MeTo/10B yIpaBlieHHs IPOH3BOACTBOM.

2.CymHocTb M cojepikaHve  QYHKIMOHANBHO-CTOMMOCTHOH  OIEHKH
3¢ peKTHBHOCTH

MeHekMeHTa (TI0JICHCTEMBI, PYKOBOJIMTEIS, CIIeI[HalHCTa).
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3.Kpurepuu u nokazaTen 3¢peKTHBHOCTH MeHePKMeHTa.
Tema 26. KoHTpOnE B cHCTeMe MeHeDKMEeHTA.
1. CymHOCTE ¥ 3aia49¥ KOHTPOJIA.
2.Bunbl ¥ cTaiuy yrpasieH4eckoro KOHTpOoJIs.
3. BHenHuii U BHYTPEHHUH KOHTPOIIb.
4. TIpeuMy1iecTBa ¥ HeIOCTATKH YIIPABJIEHHS 110 OTKIIOHEHHIM.
Tema 27. ConuansHas OTBETCTBEHHOCTE M 3THKA B paboTe MeHejKepa.
1.CyIHOCTS ¥ IIOHATHE COIMANILHOM OTBETCTBEHHOCTH B OHM3Hece.
2. 3aBUCHUMOCTb IPeJIIPHHUMATEILCTBA OT COCTOSHUS 0B1IecTBa.
3.KoprnopaTHBHas KynbTypa H KyJlbTypa 00IeHHs MeX /1y JIF0[IbMH.

Kpurepun onenxu:

- OIIEHKA «3a4YTEeHO» BLICTABIIAETCH CTYIEHTY, ecily BBIIOJIHEHb! Bee TpeboBaHus
K HamucaHuio M 3amure pedepara: oboszHadena npobinema M obocHoBaHa eé
aKTyalbHOCTh, CHeNaH KpaTKUH aHanu3 pasfM4HbIX  TOYeK 3peHMd Ha
paccMaTpHBaeMyl npobieMy M JIOTMYMHO H3Jl0jKeHa COOCTBeHHas I03MIud,
chopMynHpoBaHEl BBIBOfEI, TeMa pAacKpbITa IIOJIHOCTBHIO, BhIlepiKaH OOBEM,
cobmofiedsl TpeboBaHMs K BHelllHeMYy OQOPMIIEHHIO, [JaHbl IIPaBHIIbHbIE OTBETBHI Ha
JononHUTenbHbIe Bonpockl. Pabora moxker ObITH 3a4TeHa W B TOM Cly4ae, Korja
OCHOBHBIE TpeboBaHMs K pedepaTy M ero 3alfuTe BBIMTONHEHbl, HO IPH 9TOM
JIOIyIeHsbl HefloyéTel. B 4yacTHOCTH, MMEIOTCA HeTOYHOCTH B M3JIOXKEeHHH MaTepHalld;
OTCYTCTBYeT JIOTMYecKasi M0C/e[J0BaTelbHOCTE B CYXIEHHSX; He BhIjiepkaH 00BEM
pedepara; UMEIOTCs yIymieHus B 0QOpPMIIEHHH; Ha JIONOJHHUTEbHbIe BONPOCH! IIPH
3al|Te JaHbl HelloJIHEIe OTBETE;

- OIIEHKA «He 3a4TeHO» — TeMa pedepaTa He PacKpHITa, 3aaHHS He BLITOJIHEHH,
obHapy»KUBaeTCs CyIIeCTBeHHOe HeloHUMaHHe Ipo6iieMl.
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3AITAHH S
U1 OIEHKH YPOBHS CPOPMHMPOBAHHOCTH KOMIIETEHITMHA

3amanus s oneHkH copmupoBanHocTH Komnetennun OIIK-3:

1. Cucrema yripasiieHHs COCTOMT M3 cyOrexTa 1 obbekTa yrpasnenus. O6sexT —
TOT KTO YTpaBiisieT, CyOBeKT — TOT KeM YIpaBIIsiioT.

1. Bepno

2. He 6epHo

Orser: 2

2. KoOpIMHUPYIOT ¥ KOHTPOIIMPYIOT paboTy pyKOBOHTENeH HH30BOI'0 YPOBHA B
OpraHU3alHH, IPEUMYIIECTBEHHO PelIaloT TAKTHYeCKHe 3aj1ayH, HO MOT'yT IPHHUMATh
y4acTHe U B pa3paboTke crpaTeruyeckux rnpobiem ...

1. meHeddicepsbt cpedHezo ypobHs;

2. (hyHKULOHANbHBIE CNEULANUCTIbI;

3. meHedoicepsbl Bbicwezo ypolHa;

4. meHeddicepbl HU306020 ypobHs.

Otger: 1

3.  ApropurapHas  <¢opMa  HHIMBHAY&JILHOTO  METofia  IPHHATHA
VIIPaBJIeHYeCKOr0 pPelleHHs IIpeAroaraer, YTo pelleHHte ...

1. CoznacoBuibaemcs Ha 3acedaHuu Konneauu; *

2. IIpuHumaemes ¢ ydacmuem 3auHmepecobaHHbIX AUl

3. IIpurumaemcs pykoBodumenem be3 coanacofanua ¢ dpyaumu pabomHukamu;

4. IIpuHumaemcs ¢ yuacmuem compydHukoB, komopbim npedcmoum
peanuszobeibams pelerue 6 6ydywem.

Otger: 3

4. CymiecTBYIOT CleyIOIHe YCIOBHS IPHHATHS PeleHHH:
1. Puck;

2. OnpedeneHHoCMb;

3. HeonpedeneHHocmb;

4. BespuckoBbie.

Otser: 1,2, 3

5. Teopun MoTHBamuM, Dasupylomiuecs Ha mer—xmqmmaunﬁ notpebHOCTeH,
3aCTaBIISIONIMX JIFOJIe# NefiCTBOBATh TaK, a He HHa4Ye Ha3blBaloT:

1. IlpoueccyansHbimu;

2. CodepoicamenbHbiMU;

3. Cnpa6ednubocmu;

4. Hem npa6unsHozo omfBema.

Otser: 2
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6. K coeprkaTenbHEIM TEOPHAM OTHOCHTCS:
1. ByxcpakmopHas meopus I'epuybepaa;

2. Teopus cnpafiedauBocmu;

3. INupamuda nompebrocmeii Macnoy;

4. Teopus oscudanus.

Otser: 1, 3

7. IlocrpoiiTe mnocnefoBaTeLHOCTE 3TANOB KOMMYHHKAIIMOHHOIO IMpoIecca
(pacronoure UX B MOPSJIKE OCYIECTBIEHHS).

1. ITonyueHue, pacwugpobka, ocmbicneHue uHgopmayuu;

2. Ilepedaua uHgpopmauuu;

3. KodupoBanue ungopmauuu; !

4. Omb6op uHopmayuu.

Oreer: 4, 3, 2, 1

8. Kakagd KOMMYyHHMKAaI[Ms MCIOIB3YyeT B KadecTBe 3HAKOBOH CHCTEMBI
4eJI0BeYeCKYIO

peys.

1. BHympeHnHss

2. BHewHsas

3. HeflepbanbHas

4. BepbansHas

Orsert: 4

9. Kak HasbIBaeTcs NpoIecc IiejleHanpaBieHHOTO BO3IeHCTBHA Ha KaKylo-1mHbo
CHCTEMY C Ie/bl0 TOJIeP)KaHHs ee B OIpeJielieHHOM COCTOSIHHH WM TIepeBofia B
HOBOE COCTOSIHHE C y4eTOM e€ 00beKTHBHBIX CBOHCTB H 3aKOHOMEPHOCTeH.

OtBeT: ...

10. Ilepeuncnure GYyHKIMH YIIPaBIeHHS
Otser: .......

11. HazoBuTe TeopeTHka M TIpakTHKa MeHeJPKMeHTd, OCHOBaTess
aJIMHHHCTPAaTHBHOM (KJIaCCHYECKOH) IIKOMEI YIpaBieHHs BliepBble paspaboTapmiero
oOlHe NPHHLMIIE AIMUHHCTPUPOBaHHUS (YIIPABIIEHHS).

OTBET: .ossus

12, Opna w3 OCHOBHBIX (QYHKIMA yIpaBieHHsd, T. e. ofocoOuBIMiCS BHI

NeATeNbHOCTH, IpefcTaBnsier coboit mpomecc nobyxnenus cebs M JAPYIHX K
NesTelNbHOCTH, HallpaBjleHHOH Ha JOCTHXXeHHe Iefleid OpraHu3aliiy — 3T0
Orsert: ......

13. HasoBuTe caMblii IepBbIi U JPeBHUN ITPHEeM MOTHBAIHH
CIBETE avcvis
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14. Tlepeuncnure NoTpe6GHOCTH KOTOPLIE OTHOCSTCS K IIEPBHYHBIM
Oteer: ......

15. MupMBHayanbHO-TMYHOCTHEIE 0COOEHHOCTH CHCTEMBI METOJIOB, TIPHEMOB M
CPeJICTB BIIMSIHMA PYKOBOJMTeNIsl Ha KOJ/UIEKTHB pajgu obecriedeHus 3QeKTHBHOCTH
ero paboTel 17151 IOCTHKEHH 1eJlel OpraHU3alKH — 3T0

8451 PP

16. INepeuncnure KIacCHYECKHE BHIBI CTHIIEH PYKOBOICTBA
Oreer: .

Kpurepnu onieHKH pe3y/ibTaToB:

— OlleHKa «OTIIHYHO», BLICTABIIAETCH CTY[eHTY, eClIH OH OTBe4YaeT BepHO Ha 80-

100% ponpocos.

—OIleHKA «XOpPOIIO», BEICTABJIAETCH CTY/IeHTy, eClH OH OTBedaeT BepHO Ha 70-
79% BoMpOCOB.

—OlEHKa «YIOBIETBOPUTENBLHO», BBLICTABIAETCS CTYIAEHTY, eC/M OH oTBedaer
BepHo Ha 60-69% Bompocos.

—OlEHKa «HeyJO0BIeTBOPUTEILHO», BBICTABISIOTCH CTYIEHTY, ecid OH He
OCBOMWJI MaTepHal TeMsl, aet MeHee 60% paBHIILHBIX OTBETOB.
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