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PABOYAA ITPOTPAMMA JUCITUITIIIMHBI (MO YJIS)

b1.B.19 ®opMupoBaHue yripaBaeHYecKol KOMaH Ik

IIIndp » HanMEeROBaHHE AHCLIHILTHHEL

38.03.04 I'ocynapcTBeHHOE ¥ MYHHUIIMIIAIBLHOE YIIpaBIIeHHe

Kon u HaumeHosanue HaMp4BJIEHHA TOOT0TOBKH

AJIMHHHCTPAaTHBHO-TOCYAaPCTBEHHOE VIIpaBIIeHHe

Kypc: 4/4

DaKyIbTET 3KOHOMHUKH
Y YIIPaBJIeHHUs

HanpasnertocTs (npodu)

Cemectp: 7/8

OYHAas/0YHO-3a09HasI

O4Had, 3a04Hasd, 09H0-3d049Has

O6BeM mHCHHILUIHHEI (MOYJIs1)

OIIeHKOH

Bup sansrHit O6bem 3aHATHI Cemectp
[3a4eTHbIX en./9acos]
OYHAas 3a0o4uHas OYHO-3a04YHas1
Ob1mas TpyA0eMKOCTb 10 y4eGHOMY IVIaHy 3/108 3/108 7/8
B ToM 4HcIe,
Konmaxkmuas paGoma 44 36
3aHATHS JIEKIIMOHHOTO THIIA 20 12
3aHATHS CEMHUHAPCKOT0 THITA 24 24
Camocmosmenvuas paboma, 6cezo 64 72
B Tom uncne:
KypcoBo# npoekT / kypcoBast paboTa
KonTtposibHas pabota / pedepat / PI'P P P 7/8
@DopmMa KOHTDOJIS 3K3aMeH / 3a49eT / 3a4eT C 7/8

Hosocubupck 2022




PaBoyass mporpamMma cocraBleHa Ha OCHOBaHWM TpeGoBamumit ®desepanbHOrO
FOCyNapCTBEHHOTO 06pa3soBaTeNbHOIO CTaHapTa BBICIIEro 06pa3oBaHus - HaKaTaBpHUaT
0 HalpapeHuro ToArotoBkd 538.03.04 TocymapcTBeHHOE W MyHMIMIIAIBHOE
yHpaBJieHHe, yTBepXK/IeHHOro Ipuka3oM Munobprayku Poccun ot 13.08.2020 Ne 1016.

ITporpammy paspaboran(u):

Honenr xapenper [TUMA,
KaHJ[. 3KOH. HayK, IOIeHT ﬁf I".A. PexTuna

(momkHOCTB) MOMITHCH ®HO




1. Ilnanmpyemble pe3yabTaThI

o0ydeHHsI TO0 pauHcCHMIUIHHE (MOXY.JIIO),

COOTHECEHHBIE C pe3yJIbTaTaMH 0CBOeHHSA 00pa30BaTe/IbHOM MPOrpaMMEI

Hucnumiaa «PopMUpoOBaHKe YIIPABIEHYECKOH KOMaHIBI» B COOTBETCTBUM C
TpebosanmaMu PI'OC BO namparieHa Ha GopMHUpOBaHMe ClIeyOIleld KOMIIeTeHIIUH

(VK-3):

Tabnuia 1. CesAsb pe3ynbTaToB 00y4YeHUs C IPHOGpeTaeMbIMU KOMIIETeHIUAMU

Kon 1 HauMeHoBanMe
KOMIIeTeHIIUH

Kop 1 HauMeHoBaHUe
WH/IMKATOpa MOCTHYKEHHS
KOMIIETeHITHH

3anIaHupOBaHHBIE PE3YJIbTAaTH 00yUeHHs

YK-3. Cnioco6en
OCYILIeCTBIIATh
COIHAJILHOE
B3aUMOJIeMCTBHE U
peal30BLIBATh CBOIO
POJIb B KOMaHJIe.

HYK-3.1. lemoHCTpUpPYET
CIOCOOHOCTH COLMAJILHOTO
B3aUMOJIeHCTBHS U
KOMaHIHOH paboThl.

3HaTh: TEOPHUID  MEXJIMYHOCTHOHM U
IPYNIIOBOM KOMMYHHKAallMd B JIeJIOBOM
B3aUMOIeHCTBUH]

yMeThb: paboTaTh B KOMaH/Ie;

BIIaJleTh: CIIOCOOHOCTSMH COIIMAJIbHOTO
B3aHMMOJIeMCTRHSI.

HVYK-3.2. Onpenensier cBo
pOJIb B KOMaHJIe.

3HATh: NIPUHLMIIBI paclpefielieHrs Poiei B
KOMaH[e;

YMeTb: OIpe/ielIsiTh CBOK POllb B KOMaH/E;
BJIAJIeTh: CII0CODHOCTBIO OTHaBaTh
Gosiblllee  TpeANIOYTEHWE WMMEHHO TeM
LelleBLIM  DOJSAM, KOTOopble  GoJiblme
COOTBETCTBYIOT WMHIWBHUYaTbHBIM
NOTPeOHOCTSIM.

HUYK-3.3. YuuThIBaeT
0cOOEPHHOCTH MOBENEHUS U
WHTepechl YYaCTHUKOB
KOMaH/ibl TIPH peaTH3aIiii
CBOEH pOJIH.

3HaTb: THIIbI
OpraHH3aINy;
yMeThb: aHAJIM3HUPOBATh TpeboBaHMs
3aMHTePeCOBAHHBIX CTOPOH C TOYKH 3PEHHS
KDUTEDHeB  KadeCTBa,  OIpeelisieMbIX
BbIOPAHHBIMH [10JIX0/IaMH;

BlIafeTb:  HaBLIKAMH  IUIAHHUPOBAHMA,
OpPraHM3allMd W TEXHUKH IPOBEIeHUS
BCTpeY U 06CYKIeHHH C yYeTOM MHTEPecOoB
YYaCTHHUKOB KOMaH/IbL

IIOBEOEHHUA HEJIOBEKa B

HUVYK-3.4, CobnroaeT HOPMEI
H YCTaHOBJIEHHBIE TIPABHIIA
KOMaH[IHOH paboTHI.

3HaTh: CTAaHAAPThHI KOMaHHOM paboThl;
yMeTh: COOJIOJAaTE HOPMBI M IIpaBWIIA
KOMaH/THOHM paboThl;

BJaNeTh: TEeXHUKaMK 93¢ PeKTUBHBIX
KOMMYHHMKAIMH C y4eTOM 3THYECKHX HOPM.

2. MecTto pucnuIuiMHe! (MOyJ1fl) B CTPYKTYpPe 00pa3oBaTe/bHOM MporpaMMel

Hucnunnvza B1.B.19 ®opmupoBaHue ympaBiIeHYECKOH KOMaHIbI OTHOCHUTCH K
4acTH, GOPMHUPYeMOH y4aCTHUKaMHU 00pa30BaTe/IbHbIX OTHOIICHHIH.
JlaHHAd JUCIUIIIMHA ONMPaeTCs Ha Kypchl qucnuiuiue: «Punocodus», « OCHOBEL

MeHeJ?KMeHTad»,

«YTpapneHUecKue U

KOMMYHHUKaITUOHHbIE

KOMIIeTeHITHH

TOCYJA@PCTBEHHBIX Y MYHUIUIIAJIBHBIX CIIY>KaIllUX», «YIIpaBJIeHYeCKWe peIlIeHUs B
rOCyJapCTBEHHOM W MYHUIIMIIATILHOM YTIPABIICHUM.




3. CopepaaHue THMCOHILTHHEL (MO/YJIs)

Pacnipeqiesienye 4acoB II0 TeMaM W BHaM 3aHSTHH IpefCTaBiusieTcsd B Tabmuie 2
I10 OYHOM dopMe obydeHus:

Tabnuna 2. Oynas dpopma

CaMOCTOSITeNIbHOH paboTsl, pedepaTa.

KonuvecTBo 9acos Dopmupye-
No Bup Camocr. | Bcero MEIe
i /I'x HaumeHnoBaHue pa3fenos U Tem Jlexumu | 3aHarus | pabora o KOoMIIe-
(€)9) (ITP) (CP) TeMme TEeHIIUH
1 2 3 4 5 6 7
1 [lonate xomaHpgel u pabora B 4 4 7 15 VK-3
KOMaHJIe,
2 JIlupgepcTBO ¥ KOMaHza. 4 4 7 15 YK-3
3 YnpaBieHue KOHQIMKTAMH B KOMAHJIE. 2 4 7 13 YK-3
4 dopMUpoBaHHe KOMaH/IbL. 4 4 7 15 YK-3
5 PasBuTHe KOMaHIbI U B3aUMOIEHCTBHE 9 ‘ 4 . 13 VK-3
B KOMaHJIe.
5 CTHMynMpOBaHKE TBOPYECKOH 9 9 6 10 VK-3
aKTHBHOCTH B KOMaHJIe.
OcobeHHOCTH yrpaBIeHYeCKUX KOMaH]]
7 B T'OCYJJapCTBEHHOM M MYHHIIMIIAJILHOM 2 2 5 9
YIIPaBIEHHH
Pedepar 9 9 YK-3
ITogroroBka k 3a4ery 9 9 YK-3
20 24 64 108
OuHo-3a04yHas popma
KomudecTBo gacos dopmupye-
No Bun | Camocr. | Beero Mble
o /I_[ HanmeHoBaHue pa3zenios ¥ TeM Jlexiuu | samaTus | pa6ora o KoMIIe-
D (ITP) (CE) Teme TeHIMH
1 2 3 4 5 6 7
1 [Tongrve xomanmel u pabora B 9 4 8 14 VK-3
KOMaHIe.
2 JluiepcTBO ¥ KOMaHIA. 2 4 8 14 YK-3
3 YTpaBneHre KOHQIUKTAMH B KOMaHIIe, 2 4 8 14 YK-3
4 ®opMUpoBaHHE KOMAaH]IHL. 2 4 8 14 YK-3
c PasButie koMaHIbI M B3aUMOIEHCTBHE 9 4 8 14 VK-3
B KOMaH/e.
5 CTUMyNHpOBaHKE TBOPYECKOM 1 9 8 1 VK-3
aKTHBHOCTH B KOMAaH/IE.
OcobeHHOCTH YIIpaBIIeHYECKHX KOMaH]]
7 B rOCyJapCTBEHHOM W MYHHUIIMTIAILHOM 1 2 6 9
YTIpaBJIeHHH
Pedepar 9 9 YK-3
IToproToBka K 3a4eTy 9 9 YK-3
12 24 72 108
Y4ebHas [esTeNbHOCTE COCTOMT W3  JIGKIWH, TIPAaKTHYeCKUX  3aHATHIA,




3.1.CopeprkaHHe OTAENIBLHBIX Pa3ie/ioB H TeM

Tema 1. ITonsmue komandbt u paboma 6 komarde

[Tondatve «xomanIa», pasmHYMsIX Mexay pabodeil TPYNIOH M KOMAaHIOH,
THIIONIOTHs KoMaHjl. TexHosorus mocrtpoenust koMauael. @OpMUpPOBaHKe HOPM (IIpaByi)
KOMaHJHOHM paboTel, ollpejiefieHve Iefiell KoMaH[bL IIpemockuiku (opMuUpoBaHue
KoMaHz. IToTeHIMa/bHbIe BEITOJTBI M U3[EPKKH KOMaHJHON paboThL.

Tema 2. JIudepcmbo u komanda

Omnpenenenvie MOHATHS «IHOEPCTBO». JIMAEPCTBO ¥ YIpaBIeHHMe KOMaHIAMU
(dopmaibHOe 1 HedOpMaILHOe JIHIEPCTBO, JIUED - KOMaHJHBIA UTPOK U T.11.). OyHKIHH
KoMaHAHOro nunepa. CTUIM yIipaBJieHus B KOMaH]Ie.

Tema 3. YnpabneHue koHpaukmamu 6 komarde
Ilonsrre konmixra. Bumel koHGMUKTOB. [IpUUMHBI BOSHUKHOBEHMS KOHPIUKTOB B
KomaHzie. CTpaTeruu perieHus KOHQIUKTOB.

Tema 4. DopmupobaHue komMaHIbL

[TpaxkTrueckue aCIIeKThI KOMaH[1000pa30BaHuUsl. OpraHu3anuoHHO-
ylpaBJeH4Yeckre  aclekThl  KoMmaHpaoobpasoBaHus.  [Icuxomoruyeckue — acIeKTE
KOMaH/1000pa3oBanud.  PopMHUpOBaHHMe  KOPIODAaTMBHOIO Jyxa. llpemmymiecTsa
pasHoofpasnoit paboue#t cuiel. Pacripenenense pomeit. OcHoBHble ponu. Cucrema
DCNH (Homunmpyromast poie (D), Kpeatnsras pomb (C), Hopmupyromas pones (N),
["apmonusupyromas posnb (H)). «3amyck» KOMaH[IbL

Tema 5. PasBumue xomaHdbl u 63aumodeticmbue 6 komaHOe

[Ipoxos/ienre KOMaHIoH 4 OCHOBHBIX CTaJWil pa3BUTHs (GOPMHUPOBaHUE, IITYPM,
HOPMHPOBaHHe, BBIIIOJIHEHUE). Onpenenenue [IOTeHIMana KOMaHIHOTO
B3aUMOIENCTBHA. [IPUHIUITE] IPHUHATHS TPYIITIOBBIX, KOMAHIHBIX PElleHHH,

Tema 6. CmumynupoBaHue mBopueckoli akmubHocmu 6 komaHOe

Bremnve u BHyTpenHue ¢akToprl, Buusomue Ha 3PPeKTUBHOCTh KOMAHJIEL
Cospmanve yclnoBuM .71 YIPaBIeHYECKOr0 IIepCOHAla MBICIUTh CTPATErHYecKH.
[Tosbimenue rubkoctu. Ilepefaya MOMHOMOYMH 10 TIPUHATHIO pelIeHWH Ha HU3IIWH
YPOBeHb, TO ecTb paboquM KOMaH/IaM.

Tema 7. OcobenHocmu ynpabneHueckux komaHd 6 eocydapcmberHoM U
MYHUUUNANbHOM ynpabaeHuu

MeToguky ylpaBlleHHS Y/IEHOB PEerdOHANbHBIX YIIPaBJIeHYeCKHX KOMaHII,
Tepputopuanbhbele GakTOpbl pa3sBUTHs KOMIIETEHIIMH YIIPABIeHYECKUX KOMaHI B
MYHUIMITIATIBHEIX 00pa3oBaHusiX U cybbekTax Poccuiickon Peneparyu.



4. YueOHo-MeTo4YecKoe M HH(pOpPMaIMOHHOe obecredeHne
AHCOHILTHHBI (MOJTYJIs)

4.1. Cnucox 0CHOBHOM JIMTepaTyphl

3/’1'. Jlaneirun, 1O, H. Teopust opranuzaruut ¥ OpraHM3allMOHHOE IIOBEJICHME:
yuebroe nocobue / FO. H. Jlanbirus. - 2-e w3, ucrp. u gomn. — Mocksa: UHOPA-M,
2022.— 360 c. (OBC «Hudpa-My)

/2. Pesnuk, C. . Opranusanuonsoe nosejienne: yuebuuk / C.JI. Pesuuk. — 6-e
u37., mepepab. u pom. — Mocksa: MHOPA-M, 2021. — 433 c. (BBC,«I/IHQJpa M»)

/3. YHerpunnosa, C. B. Jlumepcrso u KOMHH)Z[OOﬁpaBOB_E’ B opraHusauHH
y4e6Hoe nocobue / C. B. Yerpummosa. — Tsepe: TrI'Y, 15 C: (SBC «JIaHb»)

M %? W 222
epa\‘nypm-ﬂ 7
/1. Hagroumit, FO. B. Komanmoo6pasoBague? 3amanus, TECTLI HprI y4yebHo-
MeTonmeCKoe nocobue / 0. B. Hapgrouwuit. - 2+€ usn.- Mocksa: [Jaurkos u K, 2021. - 86
c. (ObC «Uudpa-M»)

/2. KomaH[HBIN MEHEPKMEHT KaK pecypC VIPaBJIeHHS B 00pa3oBaTeTbHbIX
cucremax: yuebnoe rocobue / O. A, Ilxmsposa, H. JI. Taneesa, O. IT. Ocumosa [u ap.];
1oz pepaknuert O. A. IlIknaposoit. — Mocksa: MIIT'Y, 2021. — 384 c. (OBC «JIaHb»).

‘3 I'mapguenxo, T. H. Yopasienue xoMaumoi npoekra: y4ebHoe mocobue / T. H.
Fnam{eHKo — Honenk: JOHAVUI'C, 2021. — 252 c. (OBC «JlaHbY).
V 4. Cemenos, A. K. OpranusariuonHoe 1oBefeHue: y4ebHHK i GakanaBpos / A.

K. Cemenos, B. U. Ha6okoB. —~ 2-e 3. — Mocksa: M3natesbcko-Toprosas KOpIoparius
«Hamxos u K°», 2020. - 268 c. (3BC «HMudpa-M»)

jé%&@'ﬁ%&
4.2. Ciucok JIOI'IO.HHPITEJI C

4.3. Ilepeuenr pecypcoB HHG}OPMAHOHHO-TeIEKOMMYHHKAIIMOHHOM CeTH
«HTepHET»

Tabmuma 3. [lepeuens HGOPMAITHOHHBIX PECYPCOB

No HamnmenoBanue Anpec

/o

1. | CnpaBo4Ho-npaBoBas crucrema « KoHCynIbTaHT http://consultant.ru /
[Lmroc»

2. | XypHan YnpaBieHue [epcoHaaIoM http://www.top-

personal.ru/magazines.html

3. | HR-Portal. CoobiectBo 1 ny6iukammn http://hr-portal.ru/rubric/kdp

4, | OdurmansHbi caiit HoBocubupckoro http://nsau.edu.ru/
rOCYIapCTBEHHOI0 arpapHOT0 YHHUBEPCHTETA

5. | PenepanbHbIi 06pa30BaATENLHEIA HOPTA — http://ecsocman.hse.ru
DkoHoMEKa. Conporiorusa. MeHemKMeHT




4.4. Meroaudyeckye yKasaHHS IS 00yJa0IMIMXCA I10 OCBOCHHIO THCIUILUTHHEI
(Moysti0) M caMocTosATEIbHO PaboThI

1. Meroauuyeckue peKOMeHIAI[HK II0 BBIIOIHEHHUIO KOHTPOJIBHBIX pabor u
pedpeparos/ Homocub. roc. arpap. yu-T; ®ak. OuY; cocr.. H.D. Tosncroga,
O.C. Kosanesa, O.I'. Antouikuna, O.B. Aradonosa, A.K. JleMbsiHEHKO. — HoBocubupck,
2021.

2. ®opMupoBaHHe YTPABIEHYECKOH KOMAHIbl: METOAMYECKHMe VKA3aHWS s
NPOBeJIeHUA NTPaKTHYeCKUX 3aHATHH M CaMOCTOSTeIbHON paboThl cTyneHToB / HoBocub.
roc. arpap. yu-T; @ak. 3uY; cocrt. I'.A. Pextuna. — HoBocubupck, 2021,

4.5. Ilepeyens MHQPOpDMAUMOHHBEIX TEXHOJIOTHH, MCIOJIL3YyeMbIX IPH
OCYLIeCTBJIeHHH 00pa30BaTeIbHOI0 Mpollecca Mo JUCHHILIHHE (MOYJII0), BKIIOYas
nepeyeHb JIMIEH3HOHHOTO M CBODOOJHO PacIpoOCTPaHSEMOro IPOrpaMMHOIO0
oOecreyeHHsI H HH)OPMAIHOHHBIX CIIPABOYHEIX CHCTeM, HATISTHBIX M0COOHIT

Tabnuma 4. IlepedeHs IHUIIEH3HOHHOTO MPOrPaMMHOTIO 0becIieueHHs

No Hanmenosanwue Tun murensum wmk paBoo6naaTenb
n/n
1. | MS Windows 2010 Microsoft
2. | MS Office Prof 2007, MS Office Prof 2019 (Word, | Microsoft
Excel, PowerPoint)
3. | bpaysep Google Chrome CroboJiHO pacmpocTpaHseMast
4. | CIIC Koucynbrant [Tmoc 094/rdd
Tabmuma 5.  IlepeueHsr — IIaKaToOB (mo  Temam), KapT, CTeHJIOB,
MakKeTOB, IIpe3eHTalui, GUILMOB U T.I.
Ne Tun Hawumenoranue ITpumeuanue
n/n
1. | Ilpesenranus | BBogHas nexius 89 caiinos
2. | Ilpesenranus | Tema. YrpasieHue KOHGDIUKTAME B KOMaHTE 47 cnatiion
3. | Ilpesenranust | Tema. PopMHpoBaHKe KOMaH]IbI 19 cnafinoB
4. | Ilpesenranus | Tema. Pa3sBuTHe KOMaHIbI U B3aUMOJIEHCTBHE B 63 cnatima
KOMaHfie




5. Onncanne MaTepHaIbHO-TEXHHYECKOH 0a3bl

Tabmnuna 6. Ilepedens ucomb3yeMbIx IIOMeIIeHH

Ne Tun ayouropun ITepeyens o6opynoBaHus
ayIUTOPHH
A-4 Yuebnasd ayIUTOpHUS s | Buneomnpoekrop, NIPOEKLMOHHBIA  3KpaH,
NpOBeJeHHs 3aHATHH JIEKIIHOHHOTO | MHHK-TIK cTalHOHApHEIA B KOMIJIEKTe, ayaHo
THIIA. YCHIIMBAOIIIAs CHCTEMa, MHKPOGOH,
CeHCOPHBIM  3KpaH, Beb-kamepa, [ocka
MapkepHas, Yyd4ebHas Mebenb,  y4eGHO-
HarJIAIHbIEe TOCOBH.
HK-412 | VyebHas aymuropus g saHATH | YdeGHas IOCKa, BHIE0IIPOEKTOP, 1
CeMMHapCKOro THIA, TPOBEIEHHH | IIePCOHATBHBIM KOMIIBIOTEp IIperofiaBaTed,
TeKyLIero KOHTPOJISI 1 | yuebHas mMebenb, yueOHO-HATIISIHBIE TOCOBHS.
MPOMEXXYTOYHOH aTTeCcTalluH
6. ITopanox aTTecTanuy CTyJeHTOB 10 JUCIHILIHHE
s atTecranyu CTYHOeHTOB II0 IMCHUIUIMHE MCIIOJb3yeTCs TPagUuLIMOHHAA

CHCTEMd KOHTDOJIA U OIIEHKH YCIIeBaeMOCTH OGY‘IHIOHH/IXCS{.

dopmMa aTTecTanu — 3ayer.




7. CornacoBanue paboueii porpamMMeI

CoorBetrcrByeT yueGHOMY IIIaHy, yTBEPIKIeHHOMY Y4eHbM coBetoM PI'BOY BO
Hosocubupckoro ['AY, mpotokor ot «% 6257 206X N #Z

Pabouas nporpamma o6cysx/ieHa U yTBep KieHa
Ha 3acelaHuu Kabeaphl

npotokon ot «_Z» T 2048 Ne &
3aBefyromuit kKadeapoii %{MM 1.3. Toncrosa
(momKHOCTB) TIOAITHCE PHO

IIpencenatens yueOHO-METOOUYECKOTO %
coBeTta (KOMUCCHH) { Z C/g/”fffﬁ' O.I'. AHTOmKKHA

(momKkHOCTE) TIOMITHCE ( DHO

Pafouas mnporpamma ofcyxIeHa W COOTBETCTBYeT yd4eGHOMY IUIaHy,
yTBepxkaeHHOMYy VYdenwiM cosetoM PI'BOY BO Hosocubupckoro I'AY, mnporokosn
OT «___» 20 Ne

H3menenuii He TpebyeTCs/HU3MeHEeHHsT BHECEHE! B pasesi(-bl):
HYKHOE TIOAYepKHYTh

ITpencenarens y4e6HO-METOTUIECKOTO

coBeTa (KOMHCCHH)
(MOMmKHOCTE) MOMNHCEH ®HO

Pabouas mporpamMma ofcyxpgeHa M COOTBETICTBYeT y4eGHOMY IIIaHy,
yTBepkaeHHoMYy YdeHeiMm coBetoM @I'BOY BO Hosocubupckoro I'AY, mporokon
OT «___» 20 Ne

H3meHeHu He TpebyeTcs/u3aMeHeH!sl BHeCEHBI B pa3mesi(-bl):
HYKHOE TOTYepKHYT

IIpencenaTens yuebHO-METOOUYIECKOTO

coBeTa (KOMHCCHH)
(mOIHKHOCTE) TIOJIITHCh PHO
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