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PaGoyas mporpamMma cocTaBlieHa Ha OCHOBaHMM Tpebopanui @ejepaibHoro
rocylapCTBeHHOro 06pa3oBaTesIbHOr0 CTaHJapTa BhICHIEro obpasoBaHus - DakanaBpHaT
1o HampaieHHro noarotoBkd 38.05.02 MenemxmenT, YTBEpKIEHHOTO IPHKA30M
Muno6paayku Poccuu ot 12.08.2020 Ne 970.

IIporpammy paspaborana:

JlonenT kadenpsl ypaBieHUs U

OTpaciieBOH 3KOHOMHKH,

KaHJI. 9KOH. HaVK, JOIeHT A.A. Camoxsanosa
(OUTHOCTE) noncs HHO




1 IInanmpyemsie

pesynbrarel o0ydeHHss 10 JHCHMIUITHHE

COOTHECEHHEIE C pe3yasLTaTaMH 0CBEOEHHH ﬂﬁpaBﬂBElTE.III:HOﬁ MmporpaMMel

ucnunnmueaa «MapKeTHHIOBble CTpPaTerMH» B COOTBETCTBHH C TpebOBaHHMsAMH

®I'OC BO nanpasnena Ha popMHpoBaHHe crefyomux komereHnui (I1IK-3, ITK-5):

Tabmnuna 1. Cea3b pe3ynbTaToB 00y4eHHs ¢ IPHODOpeTaeMBIMH KOMITETeHITHAMH

Kon v HauMeHoBaHHE

Ko 1 HauMeHoBaHHE HHOHE4TOPA

3anIaHHPOBAHHEIE PE3yNLTATEL 0BYyYeHHs

B YCIOBHAX

KOMMETEHIIHH JOCTHAEHHA KOMIIETEHIHH

MMK-3. Conocoben K HIIK-3.1 OcymecTenser aHanM3  |3HATh:

NPOBEIEHHIO KOHBIOHKTYPEI PBIHKA TOBAPOB M |- CNocofbl  OMpeleneHHs A0MH M eMKOCTH
MAPKETHHTOBOTO YCIyT. phIHKA, (aKTOPHBIA  aHajmu3  JHHAMHKH
HCCNeqOBaHHA C PRIHOYHEIX none;

HCMIOMbL30BaAHHEM ¥YMETE:

HHCTPYMEHTOB = MpoBROOHTH dHaTH3 KOHKYPEHTOB H
KOMIUTEKCA MAPKeTHHTa KOHKYPEHTHBIX NpeEHMYIIECTE, 3JHATh

TeXHOMOTHH KOHKYPEHTHBIX Pa3BeioK;

HpPORHIAITHA. BlaJleTk:
- METO/IAMH MapKeTHHTOBOTD 8HAIIM3d BHelLHe#H
Cpejibl.
HITK-3.2 ObecrieydpaeT 3HATH:
BO3MOKHOCTE NPOBERHHA - COBPEMEHHBIE METOALI M HHCTPYMEHTEL
MapKETHHIOBOIO MCCIEJIOBAHMA C | CTPAaTerHyeckoro  aHanMsa,  MCCneoBaHHs
HCIIONbL30BaHHEM HeoDXOOHMOTO | PIHKA H KOHKYDEHTOB;
HHCTPYMEHTapHs, B TOM YHCIe YMeThb:
HPPOBBIX TEXHOMOMHH - pa3pabaTeIBATE M [IPOBOHTE MADKETHHIOBLIE
HCCIBNOBAHUA € YYETOM  IHHAMHHHBIX
HIMeHeHWH W ocoDeHHOCTeH PEIHKOR;
BIAJIeTh:
- METOJaMH, TIOAXOJAMH H HHCTpPyMEeHTapHem
CORPEMEHHOID CTPATEMHYLCKOr0 MaPKETHHTA;
HIIK-3.5. dopmupyer 3HATH:
NpPenIoKeHHs Mo - CTpAaTeruy 1eHoobpasoBaHuy;
COBEPIIEHCTBOBAHHIO TOBAPHOH, | YMeTh:
LEHOBOM TIONMTHKH, cHCTeM cObiTa |- BeifMpaTe crpaterdio  eHoofpa3oBaHHs,
H NPOJIAK. HAlENEHHYI0 Ha BeIpaboTaHHbIH CerMenT;
BIAJeTh:
- METOJJAMH OLEHHBATh YCIOBHA W NOCNEACTBHA
NPHHAMAEMbIX MADKETHHIOBBIX PEIIeHHH;
[TK-5. Cnocoben HITK-5.1. Busenger dpakTopsl, 3HATh:
BBIABNATE H OKA3LIBAIOIIHE BIHAHHE Ha - OCHOBHBEIE (AKTOPEI, OKA3LIBAIOLIHE BIIHAHHE
YAOBNETBOPATD H3MEHeHHE KOHBIOHKTYPEI PLIHKA, |Ha H3IMEHEHHE KOHBIOHKTYDEI PhIHKE,
noTpebHOCTH C LeNblo YAOBIETBOPEHHA YMeTh:
NoKynaTeneH TOBapoB M | 0TpebHOCTeH MoKyaTeneH. - AHAMHAMPOBATH BHELIHIOK M BHYTPEHHIOH
YCIyT, X Cpefly OpraHM3alliH, BBISBIATL €e Kio4YeBble
HOPMHPOBAHHE C IMEMEHTEL M OHEHHBATD WX BIMAHHE Ha
NOMOLIRID OpTraHH3allHHD;
MAPKETHHTOBRIX BJaNeTh:
KOMMYHHKALIHI, - METOJIAMH CTPAaTerM4ecKoro aHanHia H
M3YHaTh M OLPHKH KOHKYPEHTHOH Cpejibl, NOTeHIHAIbHbIX
IPOTHOZHPORATE CIIPOC BOIMOAKHOCTEH.
notpeburened, HIIK-5.2. Bnageer npHeMaMu IHATH:
KOHBIOHKTYPY MApPKEeTHHTOBBIX KOMMYHHUKALHHA, |- CYIHOCTE MapKETHHIOBEIX KOMMYHHKAIHH M
TOBapHOTO PHIHKA C BO3[IEACTBYIOIMX HAa JIHYHBIX TPOLAH;
MCNONTbI0BAHHEM topMHpoBAHHE TOTpebHOCTEH YMETh!
MdpOBLIX TEXHONOTHH, | TOKYTIATeNedH. - OPrAHHIOBHIBATE CBAIH C 0BIIECTBEHHOCTHIO;

BIA/IeTh:
- MPTOJIAMH
PEKTAMEL

CTHMyNHpOBaHHA  cOBITA W

(Monymio),




HITK-5.3. [Ipumenser 3HATh:
COBpeMeHHBIE METOJIEl H3YYeHHS W |- MeTOMIbl MOCTpoeHHA (YHKIMOHANILHEIX KapT,

NPOTHO3UPOBAHHS CIIpOCa cnocobb NpoBefeHHs MAPKETHHTOBLIX
norpefuteneif; MeToIkl aHANKH3a | HCCNEIOBAHHH, HaNpaBlIeHHEIX HA BLIABIEHHE
MAPKETHHTOBOH HHGOPMALHK; Crpoca noTpebHTene;

METO/IbI H3Y4eHHS KOHBIOHKTYDbl | YMeTh:

TOBAPHOTO PhIHKA. - OIFOTOBHTH MAPKETHHIOBOE 0BOCHOBAHKE 110

BHE[PEHHIO TEXHOMOTHH H NPOAYKTOBEIX
HHHOBAIMH MM OTKAa3y OT BLITYCKA Y#E
HEBOCTPeDOBaHHEIX HA PHIHKE TOBAPOB H YCIyT,
BIANEeTh:

- TEXHOMOTHEH TPOBEAEHHS CETMEHTHPOBaHM:
PHIHKA, TMOCTPOEHHMS KapT TIO3HIHOHHPOBaHHA
KOMIAHHH H BBIABIeHHA nortpebHocred no
CPEACTBAM DPa3HYHBIX BHIOB MAapPKETHHIOBRIX

HCCTIeNOBAHM;
HITK-5.4. Bnajieer HaBbIKaMu IHATE!
IPHMEHEHHS HHPPOBRIX - COBPEMEHHBIE METOIL! TIPOTHOIHPORAHHH
TEXHOMOTHA NPH U3YHeHUH K1 cnpoca  norpeburenedi W ONpedeneHHs
NPOrHO3HPOBAHHK CIIPOCA KOHBIOHKTYPHEI TOBAPHOTO PBIHKA;
noTpebHTened, KOHLIOHKTYPEL YMETh:
TOBAPHOTO PhIHKA. - ONEHMBATL [ONITOBPEMEHHBIE  PEIYIBTATHI
MAPKETHHIOBOH [EeATENbHOCTH,
BIIAJIETD:

- CTaHIApTHbIMM MAKETAMH  TIPHKIAHBIX
nporpaMm fia pa3paboTKH CTpaTeryii.

2. Mecro macumnuiHHeb! (MOy i) B CTPYKTYpe 00pa3oBaTe/IbHOM MPOrpaMMbl

Hucnummaa «MapKeTHHIOBbIe CTpaTervu» OTHOCHMTCA K 4YacTH, (pOpMHUpYeMoi
y4acTHHKaMH 06pa3oBaTenbHEIX OTHOIIEHHH.

Jlannag  gucuMiniMHa  omMpaeTcs  Ha  Kypekl  guciumuiiH:  «OCHOBBI
NpeNnpUHAMATENECKOH  JedTelbHOCTH», «OCHOBEI MeHemkMeHTa», «MHHOBalMOHHLIN
MEeHe[KMeHT», «YIpaBieHde WHHOBAaIlMOHHOW  JIeATelbHOCTHION, «MapkeTHHI,
«IloBesienne notpebureneity, «BpeHIHHTY, «MapkeTHHTOBBIE UCCIIEIOBAHUA» W
ABMAETCS OCHOBOH JIISl TIOCTIEJYIOINEro M3ydeHus AWCHMIUIMH: « CMM-npoasikenyey,
«TexHonorus nmpogax».

3. Copepianue IHCIMILIHHEL (MOJY 1)

Pacripejiesienyie yacoB 1o TeMaM M BHJIaM 3aHSTHH IIpeJICTaBisieTcs B Tabiume 2 1o
Kamoi popme obydeHus.

Tabmuna 2. Oynas dopma

KonuyecTso 4acos Popmupye
No Bun | Camocr. | Beero Mble
n/n FHIEROISEN pAneinis e ieglll} 3aHATHY | pabora no | KOMOETEHI]
(J1P) (CP) TEME HH
1 |KoHuenmms cTpaTera4eckoro MapKeTHHra 8 10 16 34
1.1 | CymHocTs cTpaTerMyeckoro MapKeTHHra 2 2 4 8
1.2 |TIpunATHE pelneHWi B CTPaTErHYeCKOM MapKeTHHre| 3 4 6 13 [TK-3
H MeHe/DKMeHTe [K-5
1.3 | @opMHpoBaHHe CTPaTerHH PEIHOYHON OpPHEHTAIHH 3 4 6 13




2 | Crparermveckuii MApKeTHHIOBBIN anaau3 cpeasr | 12 12 20 44
OpraHH3aAmHA
2.1 |Ananu3 BHeIIHero OKpYXeHMA OpraHu3ammMi u| 3 2 5 8
HMHCTPYMEHTAPHI €70 TIPOBE/IEHHSA
— [K-3
2.2 | KoHKypeHTHBIH aHanM3 W OlleHKa KOHKYPeHTHEIX 3 3 5 11 MK-5
MPEHMYIIECTR
2.3|Ananu3 BHYTpeHHeH cpefibl TNpegnpHATHi M| 3 4 5 12
HHCTPYMEHTapHH ero MpoBeeHus
2.4 | CHTyanMOHHEIR aHAH3 OpTraHH3aIHii 3 3 5 11
3 |PaspaboTka mupaMuael cTpaTeryi opragusamun | 10 12 20 42
3.1 |Beibop 1 dopMHpoBaHHe MAaDKETHHTOBLIX CTpaTeryii| 2 3 5 10
OpraHu3aiMM
3.2 | Buibop 1 GopMHpOBaHHE KOHKYPEHTHEIX CTpaTersii| 2 3 5 10 [1K-3
OpraHu3aIuH ITK-5
3.3 | PaspafoTka KOMIIIEKCa MAaPKeTHHIOBLIX CTpaTerni 3 3 5 11
3.4 | PyHKIMOHANBHBIE MADKETHHIOBLIE CTPATErHH 3 3 5 11
4 |Peanuzanms MapKeTHHIOBEIX CTpaTerHii b 6 9 21 IMK-3
ITK-5
[TofroroBka ¥ BEITIONHEHHE KOHTPONILHON paboThl 2 = 12 12 [K-3
[TK-5
[logroroeka k akzameny - - 27 27 IMK-3
ITK-5
Hroro| 36 40 104 180
Oyno-3aounas ¢popma
Konuvecrso wacon PopMupye
No Bup | Camocrt. | Beero MEIE
n/n FABMERCBRIUE PIGRENOB W Tei ;II.IEE% sauaTHa | pabora no | KoMneTeHi
(JIP) (CP) TeMe HH
1 |KoHuenmus cTpaTerH4ecKoro MapKeTHHTA 3 7 17 27
1.1 | CynHocTh CTpaTern4eckoro MapKeTHHIa 1 1 5 7
1.2 | IIpunsTie pemeHuii B cTpaTeryyeckoM mapketuhre| 1 3 6 10 [TK-3
W MEHeJPDKMeHTe [TK-5
1.3 | PopmupoBaHKe CTPATErHH PHIHOYHOH OPHEHTALIHE 1 3 6 10
2 |Crparernyecknii MapKeTHHIOBEIN AHAIH3 CPe/IbI | 10 28 47
OprasHH3ammi
2.1 |AHanu3 BHeIDHero OKpYXKeHMd OpraHuzammin wu| 2 2 7 &
HHCTPYMEHTapHH ero npoBefieHus
[TK-3
2.2 | KoHKYpeHTHBIH aHaIH3 H OlleHKa KOHKYPEHTHBIX 2 3 7 12 MK-5
NPEHMYIIECTR
2.5|AnaimM3  BHYTpPeHHeH cpejsl Tpeanpuatwid  u| 2 3 7 12
HHCTPYMEHTAPHi ero npoBeaeHus
2.4 | CHTYalMOHHBIH aHANM3 OpraHu3almi 3 2 7 12
3 |Paspaborka mHpaMHuBI CTPaTerHil oprasHu3aug 8 7 28 43
= [TK-3
3.1 | Beibop u dpopMHUpoBaHHe MAPKeTHHIOBLIX CTpaTerdil| 2 1 7 10 TK-5
OpraHu3almu




3.2 | Buibop u dbopMupoBaHMe KOHKYPEHTHBIX cTpaTerdi| 2 2 7 11
OpraHU3anuu
3.3 | PaspafoTka KoMILTeKCa MapKeTHHIOBLIX CTPaTerMi 2 2 7 11
3.4 | DyHKIIHOHAIBHEIE MADKETHHTOELIE CTPaTerHK 2 2 7 11
4 |Peannu3anus MapKeTHHIOBBIX CTPaTerHii 4 4 18 24 [MK-3
T1K-5
[TonroToBka ¥ BBITIOTHEHWE KOHTPOJIBEHON paboThl - - 12 12 [TK-3
ITK-5
[logroroeka k 3k3ameHy - - 27 27 IMK-3
ITK-5
Hroro| 22 28 130 180 [TK-3
I1K-5

YuebHas [eATelNbHOCTL COCTOMT M3 JIPKIIHH, TIPAKTHYECKHMX, CaMOCTOATE/IbHOM
paboThrl, KOHTPOILHOH paboThl.

3.1. Copep:xaHHe OTHENLHBIX Pa3ie/ioB H TeM

Pazden 1. Konuenuus cmpamezu4ecko20 mapkemumHaa

Tema 1.1. CymuocTs cTpaTern4eckoro MapKeTHHra

[lonaTie cTpaTterndeckoro MapKeTHHIa ¥ CTpaTeruii pbIHOYHOM OpPHEHTAIIHH.

JBOMONMS KOHIEeNnuMiA MmapkeruHra. [lonatue crparermu. CrpaTerduyeckuid |
oneparMoHHbIA MapKeTHHT.

CymHoCcTb CTpaTerM4eckoro MapKeTHHra, ero Gas3oBbie anemeHThl. DyHKIHH H
3aja4yd  crpaterudeckoro mMapketuHra. Cdepa AesTebHOCTH — CTPAaTerHYecKOro
MapKeTHHIa.

CraHoBneHue CTpaTerH4yeckoro MapKeTHHra KaK CaMOCTOATENBEHOH
MCCreloBaTelIbCKOW obilact M yrpaBneHveckod npakTHkd. IlIkonbl crparerudeckoro
MEHeDKMeHTa H MdpPKEeTHHIa.

Tema 1.2. IIpumarwe pemenwii B CTpaTerH4ecKOM MapKeTHHIe H
MeHe/KMeHTe

CrparerdyeckHe YCTAaHOBKHM: MMCCHs oOpraHMsaiMu. Kinoueseie memw u 3amadu
OpraHM3aluH.

[Ipupona crpateruyeckux peileHdi. [[pHHATHe CTpaTerHyeckux peiieHuid. Y poBHH
CTpaTerH4yecKMx pelleHri: KoprnopaTuBHbEIN, bU3Hec- cerMeHTa, QYHKIIMOHAILHEIH.

Cnaraembie CTpaTeri4eckoro yIIpaBJIeHUs: CTpaTerndecKui aHamu3,
cTpaTerH4eckuid BhIOOp, peanusanMsa CTPaTerdH, CTpaTerdyeckHe H3MEeHeHHs. JTallbl
pa3paboTKX MapKeTHHTOBOM CTpaTeruy opraHu3aiH.

Tema 1.3. PopmupoBaHHe cTpaTeruy peIHOYHON OPHEHTALHH

CoBpemenHass MoJe/lb CTPaTerH4ecKOr0 MapKeTHHIa: CTpaTerus PhIHOYHOM
OPHEHTAIlHH, MOHATHe KOMITeTeHIIHH, COo3/laHHe MOTPeOUTeIbCKOH 1IeHHOCTH.

CoBpemeHHas TapajurMa pasBHTHA KOHKypeHTOCIocOGHOCTH. BceMupHLIi
XapakTep 1npobieM KOHKYPeHTOCIIOCOOHOCTH.

PeiiTuHroBele oleHKH KOHKypeHTocnocobHocTH Poccuu. HHpmekc s pocra.
Hupekc ms 6usneca.

@axTopbl KOHKYPEHTOCIIOCODHOCTH HallMOHANbHOM JKOHOMHKM M CTpaTerHd ee
IOBBIIEHHUS.




Pazden 2. Cmpamezuueckuii mapkemuneoBoiii ananus cpedovt opaaHu3aiuil

Tema 2.1. AHA/IH3 BHEIIHEr0 OKPYeHHsl OpraHH3alHi H HHCTPYMEHTapHH ero
NpOBeieHHs

Crparern4eckui aHalu3, cojlepKaH1e H HHCTPYMEHTapHi ero mpoBeieHHs.

AHanM3 BHeNIHEero OKpYyKeHusi Hpeanpustusi. [ToHATHS M OCHOBHBEIE (aKTOPbI
MaKpocpeibl ~ OpraHM3alliM,  Y9YMTHIBaeMble  IIPH  [IPHHATHM  CTPaTerM4eckux
yIIpaB/ieHYecKUX pelieHHH.

PEST-ananu3, mMHorodakTopHbi aHanu3 cpejibl. OIeHKa TeKYIIero COCTOSHHS
orpacii. [IBiKyiue CIbl, BHI3BIBAIONME M3MeHeHHMs B oTpaciH. KioueBble ¢akTophl
ycrexa OTpaciu.

Tema 2.2. KoHKypeHTHBIH aHAH3 M 0LIeHKA KOHKYPeHTHBIX NpeHMyIIecTB

Pacmmpennas koHnernus conepauyectsa Iloprepa. OcHOBHBIE yTPO3bI W CIIOCODEI
MX TIpeofionieHns. MeTojibl OlleHKH KOHKYPEHTOCIIOCOGHOCTH 00BeKTOB, KiaccuduKarus
KOHKYPEHTHBIX HpeumyliecTs. PopMHpoBaHWe HOPMATHBOB KOHKYPEHTOCIIOCOBHOCTH
0OBEKTOR.

Cpena, dopMHpyIoLas KOHKYpPEHTHbIE TNMpeuMyiecTsa (GpupMbl. XapakTepHCTHKA
KOHKYPEHTHOH CpeJibl TIPeIPUATHA U ee CTPyKTypa. Teopua KOHKYpPEHTHBIX CHII H ee
MeTononoruueckas ocHosa (M. IToprepa). Jlnarnocrrka ¢pakTopoB KOHKYPEHTHOH Cpefibl.
Pom6 HanMoHanbpHOM KoHKypenTtocrniocobHocTH. OlleHKa MHTEHCHMBHOCTH KOHKYDEHIHH
KaK Ba)KHEHIIIeH XapaKTepUCTHKY YPOBHA aKTHBHOCTH KOHKYPEHTHOH Cpefibl (TTOKa3aTesx
CR 4, unpexc Xepdunpana, koadduipuent [xunn). Pacrpesienenue peIHOYHBIX JIOEH
MEKy KOHKYPEHTaMH, TEMIIBI pPOCTa PHIHKA, peHTabelbHOCTh PhIHKA M WHTEHCHBHOCTD
KOHKYPEHITHH.

KoukypenTHbI# aHamu3 oTpacid. OTpacieBble KinodeBbie GpakTopsl ycrexa.

[TocTpoeHWe KOHKYPEHTHOHW KapThl phIHKA M CHCTeMaTH3alld KOHKYPEHTHBIX
npeumyiects. Crparerndeckas rpynmna. Kapra crpareryyeckux rpymi,

BenumapkuHr — 3¢ ek THBHBIH MeTOJ| aHalIH3a KOHKYPEHTOB.

Konnenius koHKypeHTHBIX BoiH [[. Tpayra u 3. Paiica.

KOHKYPEHTHbIE TIPEMMYIIeCTBa M pPhIHOYHAs TO3UIMA opraHu3anuu. Kmroudepbie
dakTopel ycrexa U ABHKYIIHMe CHIILI B OTPACIIH.

Tema 2.3. AHann3 BHYTPeHHeH cpe/ibl NpeJlpHATHH H HHCTPYMEHTApHH ero
NpoBeIeHHs

Ananus BHyTpeHHel cpefiel (COCTOsiHMSA) opraHM3aniu. Llenu v 3ajauu aHaiM3a
WHCTPYMEHTapHH ero IpoBeIeHHs.

CrpaTrerndeckuit IOTEHIMall OpraHM3allMd M ero CTPYKTypa: KaJpOBbIH,
MPOU3BOJICTBEHHLIH, OPraHU3allHOHHBIA,

SNW-ananu3. BoigpiieHHe CHIBHBEIX H C/1aDBIX CTOPOH OPraHU3alivH.

XapakTepuCTHKA NMOTeHMaa GUPMEL M aHalIM3 ee KOHKYPeHTOCIIOCODHOCTH.

MeTof0oI0THS OIIEHKH KOHKypeHTocrnocobHocTH opraHuzanuu. Llenmn onesku
KOHKYPEHTOCIOCOOHOCTH OpraHU3alliy JUld pa3fIMYHLIX YPOBHeH yipasiieHus. OCHOBHbIe
KATEIOPHUM,  ONpefiefisiolne  KOHKypeHTocrnocobHocts — opranmsanmu.  Oreska
KOHKYPeHTOCIIOCOBHOCTH OpraHM3aliiM Ha OCHOBE «MoOJIesled JIeJIOBOI0 COBepPIIeHCTBay U
((HI]EMH?] Ka4YecTBad».

MeTo/10710THs OL[EHKH KOHKYPEeHTOCIIOCODHOCTH MPOJIYKIMHA: OCHOBHBIE KATEIOPHH,
OIpeIeNIAIONMe KOHKYPEHTOCTIOCOOHOCTE TPOAYKIMK; KIacCHQHUKAIMs IOKa3aTesen.
Cxema OIIEHKH KOHKYPEHTOCIIOCODHOCTH NMPOAYKIMH. AHANM3 «IeroYKd [eHHOCTH» H
«CHCTeMBbI IIeHHOCTH» opranusanud M. Iloprepa.

Tema 2.4. CuryaninoHHEI aHAIH3 OPraHH3aMIi



CYIIHOCTE CHTYanMOHHOTO aHanu3a, JTallbl IMOBEIeHHS aHANW3a M HHMKATOPEI
CTpaTerH4ecKoM J1esTesIbHOCTH.

Meronuka nposenenust Gap-aHanuza. CrpaTerdyeckuii CTOMMOCTHBIA aHaIW3,
AHanu3a CTOMMOCTHO#H IIeNI0YKH [IeHHOCTEH OpraHU3aliuH.

SWOT-ananus. Beissienue cHilbHBIX 1 CTabBIX CTOPOH OpraHM3alliy, onpejie/eHue
BO3MOXKHOCTeH M YIrpo3. YCTaHOBJIEHHE Ier0YeK CBA3H MEX/Y CHIBHBIMH M CIabbIMH
CTOPOHAMM OPraHMU3allHK, BO3MOKHOCTAMH M YIPO3aMH.

BhisBlIeHHe cTpaTerdyeckux rpobiieM KOMITaHUH,

Pasden 3. Paspabomxa nupamudst crmpamezuii opaaHusaigu

Tema 3.1. Beibop 1 popmupoBanHe MAapKeTHHIOBLIX CTPaTerHii OpraHu3anuy

Tuner crparerwit paseuTus Gu3Heca: cTpaTerusi KOHIEHTPHMPOBAHHOIO pOCTa,
CTpaTernsi MHTEIPUPOBAHHOIO pOCTA, CTpaTerHs JUBepCHMHUIMPOBAHHOIO POCTa,
CTpaTerus COKpaleHus.

Knaccudukammsa crparerwit. CrpaTeruu KOHIEHTPHPOBAHHOIO POCTA: CTPAaTeruu
YCHIIEHHS! MIO3UIIWH HA PLIHKe, CTPaTeruu PasBUTHS PhIHKA, CTPATerHy Pa3BHTHS TOBAapa.
CrpaTernn MHTErpMPOBAHHOIO POCTA: CTpaTerud o06paTHOH BEPTHKAILHONW MHTerpaldH,
cTpareruu BIIEpe] UayIei BePTHKATBHON MHTerpamyH. CrpaTeruu
JMBEPCHUIIMPOBAHHOIO  POCTA:  CTPAaTeIMH  IEHTPHPOBAHHOM  JMBepCHQHKAIMH,
TOPU3OHTAIBHOM IMBepPCH(HKAIINH, KOHITIOMEePaTHOH JIBepcudHUKaIHm,

Crparerun pocra (Marpuua U. Ancodda). HHTEHCHBHBIH POCT: pacTH B npeenax
bazoBoro poiHKa. CrpaTerusi NPOHUKHOBEHHUs: Pa3BHBATh TIPOJ@KH BBITYCKae@MbIX
TOBAPOB Ha CYIIECTBYIOMIMX phiHKaxX. CTpaTerusi pa3BUTHs PHIHKOB: Pa3BMBATh IPOIAXKH
BBIITYCKaeMbIX TOBAPOB HAa HOBBIX PhIHKAX. CTpaTerust pa3BUTHA Yepe3 TOBAaphl: pa3BHBAThL
MPOJIa’ki Ha CYIIECTBYIOIMX pBIHKAX, Mpejylaras HOBBIE WM YJIYHIIEHHBIE TOBaphl.
HurerpaTvBHas cTpaTerus: pacTd B Ipelenax WHAYCTPHAILHOM 1enouxky. BeprukannHas
MHTerpamusi.

lopusonranbhas uHTerpamms. CrpaTerMd pocta 4vepe3  JMBepCHMKAIIMIO:
CTpaTerdsi KOHIIEHTPHYeCKOHW (CBA3aHHOM) JMBepcMMKal|MM, CTpaTerus YHUCTOH
(HeceasaHHOM) juBepcudukarmu Marpuna Boibopa crpatermu A. Tomcona, A.
Crpuxnana.

Tema 3.2. Beibop 1 popMupoBanHe KOHKYPEHTHBIX CTPATerHii OpraHH3aliy

KonkypentHas  cTparerusi:  CBOMCTBA, COCTaBHbIe  KOMIIOHEHTEI,  BHbL.
CoBpemeHHble TPaKTOBKM KOHKYDEHTHOH cTpaTerdu. Ilapamerpsl aHanu3a cTpaTerwii:
1nesb, CojlepKaHue, MEeTO/ILI aHAI3a.

Konnenus crpaTern KOHKYPeHIIMM — ONTHMM3alMK 6GusHec- noprdens (BCG.
McKINSEY, ADL) — 70-e romel. Merojonorus, MeTojMKa aHalW3a, [JOCTOMHCTBA,
OrpaHUYeHus.

KoHnenums cTpaTerny KOHKYPEHIIUH — aHA/IM3 KOHKYpPeHTHBIX cun (M. [Toprepa) —
80-e rogel. Meroonorus, MeToMKa aHaM3a, JOCTOMHCTBA, OTPaHWYeHH .

Konnernumsa crpareruu KOHKYpeHIMH — GOPMHUPOBAHMEe PHIHOYHOTO IPOCTPAHCTBA
(I".Xamen, K. Ilpaxanax) — 90-e roper. MeTojionorus, MeTojIMKa aHaM3a, JOCTOMHCTEA,
OrpaHHYeHus.

KoHIenmus crparernd KOHKYpeHIMH — obecriedeHHe pbIHOYHOro ymjepcrsa (M.,
Tpeiicu, ®. Bupcema) — 90-e roanl. MeToj0/lorys, MeToMKa aHa/lU3a, JOCTOWHCTEA,
OTpaHHYEeHMS.



Konnenmus crpaTerid KOHKYPeHIIMM — yIpaBleHHe ceTeBOH opraHuzanuei (JDx.
Myp, A. bpaunepbyprep, b. Heitnbadgd) — 90-e roasl. MeTtogonorus, MeTojiMka aHaiu3a,
AOCTOHHCTEA, OTPaHHYEHHA.

Konuenmust crpaterui KOHKYDEHIIMM — Da3BHUTHE OpPTaHH3allHOHHOM KYJIBTYPHI,
KOHKYypeHTHOH panuoHaneHocTH (P. Henwcon, C. Yunrep, I1. [ukcon, [k .Konmunz) —
90-e rogst. Metojionorus, MeToUKA aHaH3a, JIOCTOMHCTBA, OIPaHHYeHH .

bazoseie crparerun KoHkypennuu M. I[loprepa. Crparerus cHuwkeHus H3fiepiKek:
NperMyLIecTBa, HEODXOJHUMEIE pPBIHOYHBIE YCIOBHs, TpeDOBaHHWS K OpraHH3aluu
MPOU3BOJICTBA M YTIPABJIeHHs, lecTabuiIH3HpyolHe GaKTopHL.

Crparerus jauddepeHIHaMH  TPOAYKIMH:  IPEMMYIIECTBA, HeODXOIUMbIE
PHIHOYHBIE YCTIOBHS, TpeOOBaHMA K OpraHU3allMM TIPOM3BOJCTBA M YIIPaBIICHKMS,
nectabunusupytorre GakTophl.

Crparerna  ¢oxycupoBaHMs  (CerMeHTHMpDOBaHMS  pBIHKA):  [PEMMYILECTBa,
HeOOXO/IUMBIE PBIHOYHBIE YCIOBHS, TpeDOBaHHA K OpraHM3alMd IIPOM3BOICTBA M
yIIpaBiIeHus, JecTabum3upyonme pakTopsl.

[ToaumuonHble cTpaTeruy: KOHKYPEHTHBIE CTPATerHd NP Pa3HbIX THIMAX PHIHKA,
KOHKYPEHTHOH TII03WIHM, [IWHAMHMKH pbiHKA. [IO3MIMOHHBIE CTpaTerdu: CTpaTerky
JIMJIepOB pbIHKA, CTpaTerdd NOCiefoBaTeNed JHIepoB, CTpaTerdd ciaabbiX pPhHIHOYHBIX
MI'POKOB.

MeHeKMEeHT KauecTBa KaK KOHKYPeHTHAs CTPATerHsl.

Tema 3.3. PazpaboTka KOMIUIeKCa MapPKeTHHIOBBIX CTPaTerui

B3auMOCBsI3b ~ KODLOPDATMBHOM  CTpaTerud,  KOHKYPEHTHOH  CTpaTery,
GYHKIIMOHATBHEIX CTPAaTEeryi.

Crparerun Bribopa neneBnX peIHKOB. OcobeHHOCTH BhIOOpa 1eeBhIX PHIHKOB B
3aBUCHMMOCTH OT 3KOHOMHYECKOTO COCTOSHHMS OTPAaCiIH,

Crpareruu mno3undoHuposadus, OcobeHHocTH BeIOOpa 1€/IEBLIX PHIHKOB M
MEepONPUATHI 10 TO3WIIMOHUPOBAHUIO, AHAMTHYECKHE MOJENH MO3HIHOHHUPOBaHHS.
Onenka acddexTHBHOCTH MIO3UITHOHUPOBAH KA. AJlIeKBaTHOCTD CTpaTeruu
MO3UIMOHHPOBAHMA.

Crparerus B3aumooTHomeHui. [IpuuiHEl ycTaHOBNEHUS B3aHMOOTHOIIEHHHA. THIThI
KOPINOPaTHBHLIX B3aUMOOTHOINEHHUH YcTaHOBNeHHe 5¢p¢eKTHBHLIX B3aMMOOTHOLIEHHH
MesKy KoMITaHusMu. BaauMooTHOIEHHS MeXTy KOMIIAaHUAMH Ha I7106aibHOM PhIHKe.

['nobaneHble HaNparIeHUA MapKETUHTOBHLIX CTpPaTerHit.

Tema 3.4. PynknmoHaNbLHBIe MAPKeTHHIOBEIE CTPAaTerHH

Pa3spaboTka MapKeTHHTOBBLIX IIPOTPaMM.

PaspaboTka TOBapHBIX CTpaTerui. YIpaBleHHe TOBapHLIM IoprdeneM. AHaIM3
pbIHOYHOH adekTHBHOCTH TOBapa. CTpaTeruu NpejyloKeH!s TOBapa M TOProBOH MapKH.
Crpareruyeckoe yTmpaBiieHHe TOPrOBEIMA MapKaMd. AHAIUTHYECKHe MOJIElH HOBBIX
TOBapOB.

PaspaboTtka meHoBeIX cTpareruil. CrpaTerudeckas posnb IeHel, Buibop crpateruu
neHoobpasosanud. BapuaHTel cTpaTeru nieHoobpazoBaHus.

PaspaboTka cTparerwii yrpasieHMs B3aUMOOTHOILIEHHSMH B IENIOYKE CO3[aHUS
NEHHOCTH: CTpaTerH4decCkKad poJib EIJ}’HKIIHH pacipeneneHdd, CTpATEIHH paclipellelleHHA,
yTpaBJieH|s KaHAIOM.

Paspaborka crpareruit mnpojBuxeHHs. KOMIIOHEHTHI CTpaTeriy MPOABHIKEHMS.
Hurerpamus xomnoneHToB. Peknamuas crparerus. Crparervss CTUMyJIHpPOBaHUS COBITA.
Paspaborka ¥ peanu3anus cTpaTeruy NepCcoOHaNLHBIX MPOAAK M NPAMOro MapKeTHHIa.



Pasden 4. Peanuzauusn mapkemunzoBoii cmpameauu

Cucrema ynpaBieHHs peanusalideii CTPaTerHi,

Onenxa crpateruii M HMxX ocylecTBUMOCTH. CYIIHOCTL OIIEHKH CTpaTerwii.
Kpurepuu oneHku.

Kommniekc crpateryuyeckux KapTt, cucTeMbl cOalaHCMPOBaHHBIX IIOKasaTeseii
(Balanced ScoreCard), xmoueBbix mokasartenedt addexrusroct (Key Perfomanct
Indicator), —wMHMIMATMB TpOrpamMM, IUIAHOB,  IIPOEKTOB,  MEpOIPUATHI)  Kak
¢dopmanusoBaHHOe IpejICTaB/IeHHe CTPATErWi W MHCTPYMEHTHI yIPABIIeH!s peanusarmeil
CTpaTeru.

Crpaterv4eckuii MapKeTHHTOBBIH TUIAH: TPUHIMILL Pealu3allii MapKeTHHIOBOM
CTPaTerdH, COJIepKallliecs B MAapKeTHHIOBOM IUlIaHe, COJIep)XKaHWe MapKeTHHIOBOIO
IJlaHa, peajv3anus TUiaHa.

OpraHusalMOHHbIE ACMEeKThl CTPATErMYecKOr0 MapKeTHHra, PevHKMHMPUHT H
crpykrypa. Cosnanre oduca ynpapieHHs CTpaTeruaIMH U oduca yIrpaBIeH|s IPoeKTaMH,

IlepcriekTHBBl HCNIONB30BAaHHA CTPAaTErHYecKOro MApKeTHHra OTeYeCTBeHHBIMH
NPeANpPUATHAMHM, JTYYIIHe TIPAKTHKH.

Benumapkuur peanmmsanmy 3¢p@eKTHBHBIX MapKeTUHIOBBIX CTPaTerdi BedyluMH
¢HUpMaMH Ha JIOKAIbHBIX M MHPOBBIX PhIHKaX.



4. YueGHo-MeToIH4YeCcKOe H HHPOPMaIHOHHOE 0fecneYeHHe [HCIHIUTHHE
(Momyist)
4.1. CnMcok 0CHOBHOI JINTEpaTypPsI

“1. Cexepun, B. ]I. WuHoBarmouHb# Mapketunr: yuebuuk / B.J. Cekepun. —
Mockea: UHOPA-M, 2020. - 237 c. — (Beicmiee obpasopanue: bakanaspuar). — ISBN
978-5-16-011323-4. - Texcr: 37IEKTPOHHBIH. - URL:
https:Hznanium.currﬁcatalﬂgfpmductfl081623

- 2. Hlesuenxo, JI. A. OcHoBEl coBpeMeHHOr0 MapkeTHHra: y4ebuwk / II. A.
lHEBLrEHrm — 2-e u3p., nepepab. u non. — Mocksa: JlamkoB u K, 2[]2] — 613 c. — ISBN
978-5-394-03977-5. - Texcr: ANEeKTPOHHBIH. Z = URL:
https://znanium.com/catalog/product/1232438 _ -M 3,;3,;; 2oz
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4.2. CIHCOK IONMOJTHHTeILHOM JH{Te

1. Aragponos, B. A. Crparernueckuii MmeHemmenT. Mojenu W TIpoueaypsl:
monorpadus / B.A. Aradonos. — M.: UH®PA-M, 2014, - 276 c. [9BC HHPPA-M]

2. I'pymenxo, B. H. Opomonus socrnpustds MapkeruHra. [lpoekTHpopaHHe
MapKeTHHIOBOH cTpaTerdu: yuebHo-npaktudeckoe nocobue / B, M. ['pymenko. — Mocksa:
HH®PA-M, 2019. - 360 c. - (Bricimee obpasopanue: bakanaBpuar). — ISBN 978-5-16—
013811-4. — Tekc: anexrponHeiit. — URL: https://znanium.com/catalog/product/958467

3. Peanuk, I'. A. Mapketunr: yue6Hoe niocobue / I.A. Pe3nuk. — 4-e u3f., nepepab.
u pom. — Mocksa: HHPPA-M, 2021. - 199 c. — (Beicuiee obpasosanue: Bakanaspuar). —
DOI 10.12737/1242303. — ISBN 978-5-16-016830-2. — Tekcr: anexrponssii. — URL:
https://znanium.com/catalog/product/1242303

Marepuainsl, onybIMKoBaHHbIE B KypHanax « Mapketunr B Poccuu u 3a pybexkomy,
ﬁMﬂpKETHHI‘ H MApKETHHI'OBEIE HCCIEeNOBaHHDY, 1HI"'-’f[EH!‘.i',[l,}l-f_lf'v'I'EHT B Poccuum M 3a
pybexxom», « Torn-MeHeKMEHT», « IKCIIEPT» U JIP.

4.3. llepeyenr pecypcoB HHPOPMALHOHHO-TEIEKOMMYHHKAIIHOHHONH CeTH
«MuTepuer»

Tabnuna 3. [lepevyens nHPOPMaMOHHBIX PECYPCOB

No Haumenoranue Anpec

nn

1 IBC uzparenscrea « AHOPA-M» znanium.com

2. | 3BC uanarenscrea «Jlanb» e.lanbook.com

3. | UndopmanuonHo-ipagokoii nopran TAPAHT http://www.garant.ru

4 CratvcTH4eckas 6a3a JaHHBIX 110 POCCHICKOM http://'www.gks.ru
IKOHOMHKH

5. | Aypran «Mapketudr B Poccun 1 3a pybemom» http://www.mavriz.ru

6. | Kypuan « MapkeTHHT ¥ MAPKETHHTOBLIE https://grebennikon.ru/journal
HCCIIe/IOBAHHI»




4.4. MeTouyecKHe yKa3aHHS /I8 00y4al0NHXCs M0 0CBOSHHI0 THCITHILIMHEL
(Moxynio) H caMocTOSITeILHOH PadoTEl

1. MapkerdHroBsle CTpaTerMd: MeTOJMYeCKHe VYKasaHWd JUlsd  TIPOBefleHus
ITPaKTHYeCKUX 3aHATHH M camocrodTensHoH paborwl crymentoB / Hoeocub. roc. arpap.
yH-T; @ak. IuY; cocr.: JL.A. IIBeTkoBa. — HoBocubupck, 2022,

2. Meroau4yeckHe peKOMEHJIAIMM 110 BBIOJIHEHWIO KOHTPOJIBHBLIX pabor
pedepatoe / HoBocub6. roc. arpap. yH-T; @ak. 3u¥; cocr.. HU.3. Toncrosa, O.C.
Kogsanera, O.I'. Auronrkuna. — Hosocubupck, 2021.

4.5. Ilepeyenh HH(POPMAIMOHHBLIX TEXHOJOIHMH, HCHIOJbL3YeMbIX IIpH
ocyliecTB/IeHHH 0Dpa3oBaTeJILHOIO TIpolecca o JUCHHILTHHe (MOIY/H), BKIKYasn
nepedyeHb JIHIIEH3HOHHOIO M CBODOJHO pacnmpocTpaHsieMoro MporpaMMHOr0
obecreyeHnss H HHGOPMALHMOHHBIX CIIPABOYHBIX CHCTeM, HATJISIAHBIX TOCO0HI

Tabmuna 4. IlepedeHs /NMIEHIWOHHOTO W CBODOJIHO  pacHIpOCTpaHsIeMOro
IIPOrPaMMHOT0 obecriedeHus

Ne Haumenoranue Tun mareHsuu uim
/o nparoobnagaTensb
1. | Microsoft Windows 10 Microsoft
Microsoft Office Prof 2010 Microsoft Office Prof 2019 (Word, Microsoft
Excel, Access, PowerPoint)
3. | Bpaysep Google Chrome CroboagHo
pacnpocTpaHsemast
4. | CIIC KoncynwranT [Tmoc 094/rdd

Tabmuma 5.  Ilepewenr  mnakaro  (mo  TemaM),  KapT,  CTeHJIOB,
MAaKeTOB, Tpe3eHTalui, GUILMOB U T.JI.

Ne Tun Haumenopanmue [pumesanue
o/
1. | IlpezenTanua | CynIHOCTE CTPaTErHYECKOTO MapKETHHTA 10 cnaijos
2. | Ilpesentanus | [lponecc crparerMyeckoro MapkeTHHra 15 cnaipos
3. | IlpesenTanus | AHanu3a BHENIHEro OKpYyxeHHs GHUPMEI U HHCTPYMeHTapHHi 18 cnaiinos
Ero npoBelieHus
4. | TNpesedranua | AHAMH3 BHYTPEHHEH CPefIbl PenIpHATHH 23 cnaiina
5. | Ilpesentanus | CHTYalMOHHLIA aHAIM3 OpraHU3alHi 17 cnaiinos
6. | IIpesentanms | CTpaTerud pocTa, HX BH/ILI M TEXHOJIOTHH pa3paboTku 25 cnaiinos

5. OnmHcaHHe MaTepHAIbLHO-TeXHHYeCKOH Da3bl

Tabmuna 6. [lepeyeHs HCnoNb3yeMbIX TOMEIEHUH

Mo Tun aynuropun [lepevenr obopynoraHHA
aYOIHTODPHH
A-4 Vuebuas ayndTopHa 114 IPOBEeH!s BupeonpoekTop, NpoeKIMOHHLIN 3KpaH,
AHATHH NeKIHMOHHOIO THIIA muHH-I1K cranmoHapHeli B KOMINEKTe,

ayJMo YCH/IMBaIOIIAA CHCTeMa,
MHKPOQOH, CEHCOPHBIH 3KpaH, Beb-
Kamepa, Jocka MapkepHad, ydebHas
meBensb, yaeOHO-HATTaNHbLIe TOCOOHE.

HK-407 | YueGHag ayMTOPHA JUId 3aHATHHA YueGHas qocKa, BHACONPOEKTOP,
CeMMHAPCKOTO THIA U IPYNINOBLIX HOYTOYK NepeHOCHOH, TPOeKIIHOHHBIH
KOHCY/BTAIHH 3KpaH, y4ebHO-HarnsiHee nocobus,

yuefinas mebenb.




6. ITopsanok aTTecTanyy CTYAEHTOB M0 AMCIHILTHHE

,[[Jlﬂ dTTeCTallHH CTYJIEHTOB I10 JHCIMIUIHHE HCII0Nb3YeTCA TPaJHITHOHHAad CHCTeMa
KOHTPOJIA H OIIEHKH YCIIEBaEeMOCTH Gﬁ}"'—IEI-DLL[HXCH.

QPopma aTrecTanMy — SK3aMeH.



7. CorslacoBanue pabodeii mporpaMMet
CoorsercTByer yueGHOMY IUIaHy, VTBepXKIeHHOMY YdeHniM copetom ®TBOY BO
Hosocubupckoro 'AY, npotokon ot {& 7 20 Neo 7

Pabouas nporpamma o6cyskiena v yTBepiKieHa
Ha 3acelaHMH KadeIpsl yNIpaBIeHUus: ¥ OTPACICBOH IKOHOMHKH

TIPOTOKOJ OT & /2" » 7 204 N 2
/ 3asenyrouiuii kadepoii ;,/%'/ E.B. Pynoii
(AOmHHOCTH) nunn@/ PHO

IIpenceparens yaebHo-MeToIMYECKOTO /
coBeTa (KOMHCCHH) M (e Or. Auromkuna
DHO

(MonsHOCTE) NOJITHCE

Pabovas mnporpamma ofcyknena wu COOTBETCTBYeT  y4ebHOMY mmaHy,
yTBepxkieHHoMy YueHbim cosetom PI'BOY BO Hosocubupckoro T'AY, MPOTOKOJ
OT «___» 20__ No

H3amenenuii He TpebyeTcs/u3MeHeH s BHECOHBI B pasfiesi(-bi):

HYWHOS MOMUEpRHY T

[Ipencenarens y4e6HO-MeToAMYECKOTO

coBeTa (KOMHCCHH)
(MONAHOCTR) NOMAMHCH GhHD

Paboyas mporpamma ofcykieHa u  COOTBETCTBYeT yyebHOMY  Iiany,
yTBepxaeHHoMy VuenbiM coserom @I'BOY BO Hosocubupckoro T'AY, MPOTOKOI
OT «___» 20 Ne

Hamenenuit He TpebyeTca/v3aMeHeHUS BHECEHDI B paspen(-bi):

HY HHOe MOTHEPEHY T

IIpencenarens yyebro-MeTOqMUECKOr0O
coBeTa (KOMHCCHH)

(MOMEKHOCTE) MOITHCL DHO
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