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BBenenue

Hens wusydeHuss AUCHUIUIMHBI «OCHOBBI YIpaBJICHUS MEPCOHATIOM» —
dbopmupoBanue y Oyaymux 0akanaBpoB COBPEMEHHBIX (yHIAMEHTAIbHBIX 3HAHUHN U
pa3BUTHE KOMIIETEHLIMH B 007aCTH TEOPUH U MPAKTUKU YIPABICHUS TIEPCOHATIOM.

3agayn QUCIUAILINHEL:

1. ®opMupoBaHHE COBPEMEHHBIX MPEACTABICHUN O CYIIHOCTH, COACPKAHUH,
(GYHKIUSAX U METOJaX yIPaBICHUS EPCOHATIOM;

2. VI3yueHue HayqYHO-TEOPETUUECKUX U METOI0JIOTUYECKUX OCHOB YITpaBJICHUS
IIEPCOHAJIOM;

3. AHanu3 nepesoBON MPAKTUKKU YIPABIICHUS IEPCOHAIIOM;

4. V3ydyeHHe OCHOBHBIX MpoOJieM B OO0JACTH YIpPAaBIEHUS IEPCOHAIOM U
BO3MOXHBIX ITyTE€H UX PEIICHHUS;

5. Pa3BuTHe KOMIIETEHLHMA TPO(PECCHOHATBHON JeATEIbHOCTH B cdepe
YIPABJICHUS TIEPCOHATIOM.

HuciumumHaa  «OCHOBBI  YIIPaBIEHUS IIEPCOHAIIOM» B COOTBETCTBUU C
tpeOoBanusiMu  PI'OC  BO HampaBieHa Ha (GOpMUPOBAHUE  CIEAYIOLIUX
KOMITETEHIIN:

YK-3. CnocobeH  OCymIeCTBISATH  CONMAIBLHOE  B3aUMOJICUCTBHE U
peann30BbIBaTh CBOIO POJIb B KOMAH/IE.

YK-9. Cmocoben wucmnonb3oBaTh 0a30Bble ACPEKTONOTUYSCKUE 3HAHUA B
COLIMAJIBHOM U TpoheccHOoHaIbHOM cdepax.

OIIK-4. Cnocoben mpejaratb SKOHOMUYECKA U (DMHAHCOBO OOOCHOBAHHBIC
OpraHU3alMOHHO-YIPABICHUYECKHE PEIICHUs B TPO(HECCUOHATIBHOMN NeSTEIbHOCTH.

B pe3ynbraTe u3yueHus: AUCUUILIMHBI 00yYatoIUNCs TOKEH:

3HATh: TEOPUIO MEXIWYHOCTHOW W TPYIIIOBOM KOMMYHHUKALIMM B JIEJIOBOM
B3aMMOJICUCTBUM; MPUHIUIIBI paclpeiesieHus] pojieil B KOMaH/Ie; THUIbl MMOBEICHUS
YeJioBeKa B OpPraHu3allyy; CTaHIapThl KOMaHJHOW pabOThl; OCHOBBI KOMMYHHUKALIUN;
COBPEMEHHbBIE METO/Ibl OPTraHU3ALMOHHON U YIIPaBICHYECKON TEOpHUHU.

yMeTb: paboTaTh B KOMaHJE; OMNPEAENsATh CBOIO pOJb B KOMAaHJE;
aHaJIM3UPOBaTh TPEOOBAHUS 3aMHTEPECOBAHHBIX CTOPOH C TOUKH 3PEHHSI KPUTEPHEB
KauyecTBa, OIpeesieMbIX BbIOpaHHBIMU MOAX0JIaMU; COOJII0aTh HOPMBI U MpaBUIIa
KOMaHAHOH  paloThI; CJIeI0OBaTh  MPUHLHIAM HEAUCKPUMHUHALMOHHOTO
B3aMMOJICUCTBUS MPU KOMMYHHUKAIMM B PA3IMUYHBIX cepax >KU3HEAEATEIbHOCTH;
MPUMEHSTH COBPEMEHHBIE TEXHOJIOTHH, IPUHIUIIBI, CPEACTBA U (POPMBI YIIPABIICHNUS;

BJIA/IeTh: CIIOCOOHOCTSMM COIIMAJIBHOTO B3aUMOJIEUCTBHS; CIIOCOOHOCTBHIO
OTJaBaTh OOJIbIIIEE MPEANOUYTCHHE UMEHHO TEM IIEJIEBBIM POJISIM, KOTOpPHIE OOJbIIIE

COOTBCTCTBYIOT HWHIWBUAYAJIbHBIM HOTpe6HOCT$IM; HaBbIKaMHU IINIAHUPOBAHMA,
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OpraHM3alMi U TEXHUKU MPOBEICHHS BCTPEY U OOCYXKICHHI C Y4ETOM HHTEPECOB
YYaCTHUKOB KOMAaH/bl; TEXHUKAMH J((YEKTHUBHBIX KOMMYHUKALUA C Y4YETOM
ATUYECKUX HOPM; TEXHUKAMHU 3(PPEKTUBHBIX KOMMYHHUKAIUN C Yy4E€TOM COLIMAIBHO-
IICUXOJIOTMYECKUX OCOOEHHOCTEM JIMI, YYacTBYIOIIMX B HHUX; COBPEMEHHBIMHU
METOJAMH MPUHATHUSA YIPABICHYECKUX PELICHUN.

1. I.[e.m; NMPaAKTUICCKUX 3aHATHH M CAMOCTOSITE/ILHOM paﬁoTbI CTYACHTOB

[Ipaktuyeckoe 3ansiTie — (¢opmMa opraHuzanud OOydYeHHs, KOTopas
HampaBjieHa Ha (QOPMHUpPOBAHUE NPAKTHMUECKUX YMEHUNW U HaBBIKOB U SBIISETCS
CBSZYIOUIMM 3BEHOM MEXKJIY CaMOCTOSITEIbHBIM TEOPETUYECKUM OCBOECHUEM
CTYACHTaMH y4eOHOW AUCIHUILTUHBI U IPUMEHEHUEM €€ MOJI0KSHUI Ha TPAKTHKE.

[IpakTideckue 3aHATHS TPOBOIATCS B IIENAX: BBIPAOOTKH MPAKTUYECKUX
YyMEHHM W TpUOOpPETeHHMs] HABHIKOB B PEIICHWM 3ajad, BBIMOJHECHUW 3aJaHHA,
IIPOU3BOJICTBE PACUETOB, pa3paboTke U O(GOPMIEHUH JAOKYMEHTOB, MPAKTHUYECKOIO
OBJIAZICHUS] HHOCTPAHHBIMU SI3bIKAMH M KOMITBIOTEPHBIMHU TEXHOJIOTUAMU. [ JTaBHBIM
UX COJIEp KaHHUEM SIBIISIETCS IPaKTHUYeCcKas padoTa KakJJ0ro CTy/IEHTA.

[IpakTHueckue 3aHsATHs HANpaBJICHbl HAa 3aKpEIUIEHUE U pacIlipeHHe 3HaHUM,
MOJTyYEHHBIX Ha JICKIUAX.

[Ipaktuueckue 3aHATUS TO Kypcy «OCHOBBI YIpaBIEHUS TEPCOHATIOM)
HaIpaBjeHbl Ha MPAKTUYECKOE YIIyOJIEHHOE H3Yy4YeHHE Y4YeOHOW UCHHUILIUHBI,
MPUBUTHE OOYYaIOIIMMCS HABBIKOB CAMOCTOSITEILHOTO MOWCKAa M aHaU3a Y4eOHOU
uHpopMaIui, GOPMUPOBAHWE W PA3BUTHEC Y HUX HAYYHOTO MBIIIJICHUS, YMEHUS
aKTUBHO YYacCTBOBAaTh B TBOPYECKOW JMCKYCCHH, JENaTh MPaBWIbHBIC BBIBOIBI,
apryMEHTUPOBAHO M3JlaraTh U OTCTaWBaTh CBOE MHEHHE.

CamocrosiTenpHass padoTa CTYJIEHTOB — BHUJ JEATEIBLHOCTH, MPU KOTOPOM B
YCIIOBHUSIX CHUCTEMATHYCCKOTO YMEHBIIICHHS TMPSAMOTO KOHTaKTa C IMperojaBaTeieM
CTYJICHTaMH BBITIOJHSIOTCS ydeOHble 3amanusa. K TakuMm 3aJaHusSIM OTHOCSATCS
KOHTPOJIbHBIE ¥ KypCOBBIE paboThI, pedepatsl, 3cce, JOKIAIbl U T. 1.

[Ipu sToM crnenuduka camoCTOATEILHON pabOThl CTYACHTOB 3aKIIOYACTCS B
TOM, YTOOBI CTYJICHTHI CAMOCTOSTEILHO MOTy4Yaal HOBbIC 3HAHMUS.

Ilens camocTosITENbHON PAOOTHI CTYACHTOB — OCBOEHHE OOYyJaroITUMUCS
TEOPETHUYECKUX 3HAHWHA B 00JIACTH YIIpaBJICHUS MEPCOHATIOM, TPHOOPETCHUE HaBbIKA
OPUMEHATh WX Ha TMpakTHKe, (OpMUpOBaHHE OOMIENPOPECCHOHANBHBIX U
npodhecCHOHATBHBIX KOMTICTCHIIHIA, HEOOXOMMBIX B JalbHenIIen
poecCHOHANTLHOM eI TEIEHOCTH.



2. Coneprxanue 3aHATHI

Tema 1. YnpapjieHue 4YeJIOBEYECKMMH PeCypcaMy KaK HHTErpaJjbHbIA
KOMIIOHEHT 0011ero nmpouecca ynpabJeHHs .
Bonpocwi 0ns 06¢cyorcoenus

1. [Honsitne punocodpun ymnpasnenus nepcoHanoMm. Ounocodusi opraHu3aluu:
MOHSTHE, HCTOPHUS BOZHUKHOBEHUS, IPUHITHIIHI.

2. AHrnwmiickast 1 aMepuKaHckas Guaocoduu yrnpaBieHUs IEPCOHATIOM.

3. Anonckas pumocodus yrnpaBIeHUS IEPCOHAIOM.

4. Poccuiickas  cneuuduka dopmupoBaHus  ¢uwiocodpund  ympaBiIeHHUS
HEPCOHAJIOM.

Bonpocwi (3a0anus) ons camocmosamenvuoi pabomoi

1. KoHuenuus ynpaiaeHus IEPCOHAIIOM.
2. 3aKOHOMEPHOCTH Y IIPUHLHUIIBI YIIPABJIEHUS MIEPCOHAIOM.

Tema 2. JIndHOCTH HA padoyeM MecTe: MOTHMBALUA U OTBETCTBEHHOCTD.
Bonpocwl ons 06cyacoenus

1. MeTobl MOTHBAILIMH TPYA.

2. [IpaBuna ¢ hekTUBHOI MOTHUBAIIMH TTEPCOHAA.

3. UccnenoBanue y1I0BIETBOPEHHOCTH COTPYAHUKOB.

4. dakTophl, BIUSIONINE HA (OPMUPOBAHUE MOTHBAITUH.

Bonpocwi (3a0anus) ona camocmosamenvroi pabomoi

3amanue 1. [lomunHEeHHBIC HAYYMIIMCHh UCKYCHO YMPABIATH PYKOBOIUTEIISMHU.

Ho 6usHecy oT 3TOro oivH Bpe.

OH — eIMHCTBEHHBIM B CBOEM pOJie, HE3aMEHHMBIA M TPEKPACHO 3HAET 00
sToM. [lo3TOMy OH BBET BEpPEeBKM W3 PYKOBOJICTBA MpEeANpHUATHs. YexaTh 0e3
NpEeaynpeKICHUS Ha PHIOATKY Ha JBE HENETU — B MOPSAIKE BEIIeH. A 1eX CTOWT...
Kak pykoBoauTe 110 MOTUBUPOBATH pAOOTHHUKA, YTOOBI OH HE UyJa4€CTBOBA?

Onucanue cumyayuu

Ha npennpustun pabGoTaeT MO HACTOSIIEMY YHUKAJIbHBIM CHEIUAUCT —
®enop MBanoB. OH cinecaps — yHHBepcaid. MockBa XOTh M OOJIBIION TOPOM, a C
TPYIOM MOXHO HaWTU 4-5 4YeNOBEK, paBHBIX €My MO MacTepcTBy. A camoe
HENPUATHOE 3aKJIIOYAETCA B TOM, 4TO VIBaHOB MpPEKpacHO 3HAET O CBOEU O CBOEWU
YHUKAQJIBHOCTH W HE3aMEHUMOCTH W 0€3 3a3peHusi COBECTH BBET BEPEBKH U3
PYKOBOJICTBa MpeanpusiTUs. 3apaboTHas TjiaTa y HEro BBICOKAas, B 3TOM ILJIaHE OH
BCEM JIOBOJICH U HUKAKUX TpeOOBaHUM HE MPEIbSBIISET.

Opnako B 10001 MOMEHT MIBaHOB MOXET BBIKUHYTh (DOPTENbh — HE BBHIUTH Ha
paboTy U MOACTABUTH PYKOBOACTBO NpeAnpustus. Hanpumep, oH MOXKET MO3BOHUTD
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TEeHEPAIbHOMY NUPEKTOPY U 3asBUTh: «Ko MHE CBOSIK mpuexaj, TaKk 4To s Ha JIBE
HEIeNU ye3Kar ¢ HUM MOphIOaunThy. M 1meX Toke BCTAeT HA JIBE HENEIH, IOTOMY
qro 3aMeHUTh VBaHoBa Hekem. IIpom3BomcTBO cCTOUT, pabodwe OTABIXAIOT,
NpeanpusTHe TepsieT IeHbrH. M Bce M3 3a pPACHyIIEHHOCTH OJHOTO YeIOBEKa.
[Tpudem yBOAUTH €r0 HEBO3MOXKHO — BTOPOT'O TAKOTO CIICIIHAIACTA HE HAWTH.

Bonpocwui:

1. Ymo oenamo pykosooumenio?

2. Kax momusuposamv pabomuuka, umo Ovl OH He 4y0auecmeosan?

3. Kak pyxogooumento npasuibHo 8biCIMpoOUums OMHOUWEHUS. ¢ NOOYUHEHHBIM?

3ananue 2. llena cnenuanucTa mo MpoTeKUUU U 0e3 Hee. Moryt Jim HOBBIE
COTPYIHUKM KOMIIAHUM TIOJMy4yaTh OONBIIyI0 3apabOTHYIO TIUIaTy, YeM JIaBHO
paboTaroue Ha Takoi 1oxHOCTU? Kak 0ObSICHUTD CUTYALIUIO «CTAPOKUIaAM»?

Onucanue cumyayuu

B cTpouTenbHON KOMIAaHUU U3-332 PACHIMPEHUs OOBEMOB MPOEKTHBIX padoT
BO3HUKJIA HEOOXOJMMOCTb B JIONOJHUTENIbHON IITAaTHONM €IUHUIIE WH)XXEHEepa —
KOHCTpyKTOpa. HayalbHUK TPOEKTHOTO OTAeNa MPEeAjoKWI CBOETO KaHIWAATa.
HecMoTpst Ha HEOONBIION OMBIT €ro MpoTexe, 3apaboTHas Iuiata ObUIa Ha3HAY€Ha
emy Bbime B 1,7 pa3a, HeXenu y JBYX JaBHO pa0OOTAIIKUX B KOMIIAHUHU
COTPYIHUKOB. HKEHEPbI-KOHCTPYKTOPBI — CTAPEUIINHBI KOMIIAHUU, Y3HAB O TaKOM
MOJIOKEHUU 1€, 0OpaTHWIIUCh K JUPEKTOPY MO MEPCOHaTy ¢ MpochOOil pa3pemuThb
CTOJIb IPOTUBOPEUUBYIO CUTyalMi0. OCHOBHOM aKLEHT cfieslaH OblT Ha COOCTBEHHOM
OOJBIIIOM CcTa)ke PabOTHI B KOMIIAHUU M KOHKPETHOM OIBITE PaOOTHI.

Bonpoc:

Ymo Heob6x00uMo npeonpuHsams OUpeKxmopy no NepPCoHAy 8 SMom ciydae?

Tema 3. HaGop wu cenekuusi mnepconajsa. Kaapooe obGecnedyenne
HHPOPMALIMOHHOI 0€30IIACHOCTH OPraHU3ALMH.
Bonpocwt onsa 06cyscoenus

1. UcTouHnnkH opraHu3aiy HaliMa repcoHara.

2. TpeboBaHus K KaHIMUIaTaM Ha 3aMEIICHUE BaKaHTHOM JOJDKHOCTH.
Bonpocwl (3a0arnus) ons camocmosameibHou pabomul

3ananue 1. [InanupoBaHue npuBIeUECHUS ITEPCOHAIA

Onucanue cumyayuu. HeoOX0AUMO COCTaBUTH ONEPATHBHBINA IJIaH PadOTHI C
MEPCOHAJIOM B OpPraHu3alluy, I71€ Bbl padoTaeTe UM MPOXOAUTE (JI1) MpakTUKy. OaqHUM
U3 Pa3/eiioB 3TOro0 IIaHa sBisiercs pasaen «llnanupoBaHue NpUBIEYEHUS IEPCOHATIAY.
AHanu3 TOKa3aJ, YTO OpraHu3alys HUMeeT JOMOJHUTENbHYI0 MOTPeOHOCTh B
IIEPCOHAJIE.



Ilocmanoska 3adauu. Onpenenure, 3a CYET KAKMX BHYTPEHHHUX M BHEIIHHX
VICTOYHUKOB TIPE/IIOJIaraeTcsi 00eCIeYnTh MOTPEOHOCTh B MEPCOHAJIC B TUIAHUPYEMOM
TOly, PACKpOWTEe TPEUMYIIECTBA W HENOCTATKH WCTOYHUKOB W  ONPEICIHTE
KOHKPETHBIE IIOTPEOHOCTH B IEPCOHAJIE.

Memoouueckue ykasanus. VIcToO4HUKN oOecTiedeHnst MOTPEeOHOCTH B MIEPCOHAE
npuBeACHbI B Ta0M. 1.

Ta6muna 1 - [InaHupoBanue npuBICYCHUST padoUei CUITbI

Ob6ecmneueHne CucremMaTnaeckoe Konxkpernsie mepsi o | [Ipuem na padoty
moTpeOHOCTH B pabouell | HaOoaeHNE 32 PHIHKOM MpHUBIICYCHHIO paboueit
CHUJIE 32 CUET Tpyna CHITBI
paboOTHUKOB
TIPEMPHUATHS
YBoJIbHEHHE 3a CUeT ITocTossHHBIE KOHTAKTHI Hanpasnenue  3asBok | M3yueHwue
H3MEHEHUH (He3aBI/ICI/IMO oT Ha HeO6XOIlPIMy}O IIUCbMEHHBIX
CTPYKTYPHOTO, aKTyaJIbHOU MOTpeOHOCTH) | pabouyro CHITY B | 3asABJICHUH O
TEXHOJIOTHYECKOTO, c: roCy/IapCTBEHHEIE MIPUHSTAN Ha
OpraHU3alOHHOIO, OpraHbl yhpaBiieHust | paboOTy U IpejBa-
COIIMAJIBHOI'O a) roCy1apCTBEHHBIMU TPYAOM U  yueOHbBIC | PUTCIIBHBIH
XapakTepa, a TaKxKe OpraHamH yIIpaBIeHHUS 3aBeneHus. U3ydeHnue | otGop.
MIPOU3BOICTBEHHBIX TpyaoM (MHQOPMHUPOBAHKE | OOBABICHUN O IIOUCKE
MOII{HOCTEH. MOCPETHUKOB O CBOEM paborer, myGnukarms | CobecenoBanue
NPEANPUITHHN ); COOCTBEHHBIX 00b- | IpU TpueMe Ha
[lepemenienue ¢ UEbIO SIBJICHUM, usydenne | padory. Ilpuem
BHYTPU3aBOJICKOTO 0) wkosnamu, IPO- | mpecchl B 3aBHCHMOCTH | Ha paboTy C Hc-
0oOMeHa OITBITOM. (I)GCCI/IOHaJ'ILHO- OT Lejleu u peruoHa. | IbITATEIbHBIM
TCXHUYCCKUMHU TTonxmroueHue CpPOKOM
Ha3naueHne MONOABIX | yUYWIHIIAMH,  CPEOHHMH | CIIEIMATHCTOB o
CHETNAITUCTOB Ha | CIEUHMAIbHBIMM YYEOHBIMM | KaJpOBBIM BOIPOCAM
BbICIIHNE JOJI’KHOCTHU 3aBCICHUAMU, crienualib-
HBIMHU BbICHIUMHA
y4eOHBIMU  3aBEJICHHUSIMH,
YHUBEPCUTCTAMHU

3amanue 2. MeTos1 0TOOpa IepcoHana

3a pyOexoMm MHOTHE (PUPMBI HCHOJB3YIOT CTYNEHYATYyI0 CHUCTEMY OTOOpa
NIEPCOHAJIa CPEAM MPETEHJEHTOB HAa JOJDKHOCTb, IMPOBOJS CHayala OJWH WM JBa
IpeBapUTENbHBIX, a 3aT€M OKOHYATEIbHONU OTOODP, MPUMEHSISI TPU ATOM pa3INUHbIE
meTonsl HaOopa. Ha puc. 1 mpuBeaeHbl TUIOUYHBIE METOJBI OTOOpa IEpcoHala,
KOTOPbIE MPUMEHSIIOT 3apyOeKHbIE (PUPMBI



MeTtoabl oTOOpa

nepcoHasa
AHauu3 I'padosiornyeckas
JOKYMEHTA JIKCIEPTHU3A
NMPeTeHAeHTA
I'pynnoBas
AUCKYCCHSA LleHTp OLlEHKU
TecTupoBanue

Pucynok 1. Tunnunbie MeTo 161 0TOOpA NEpPCOHANA, KOTOPBIE IPUMEHSIOT 3apy0OexHbIie (UPMBI

Iloozomosbme omeemvl Ha 8ONPOCYHL.

1. Kakue Meroapl oTOOpa mepcoHana B ITOW CXeMe, MO BalleMy MHEHHIO,
SBJIIOTCSL HAaMOOJIee BaXKHBIMU JIJI1 OTEUECTBEHHBIX OpraHU3aluii?

2. B xakoil mociie1oBaTeNhbHOCTH TI€JIECO00Pa3HO BBIMOIHATh yKa3aHHBIC Ha
CXeMe MeTOJIbl 0TOOpa?

3. [TonpoOy¥iTe KOHKPETU3UPOBATH ITH METOIBI.

4. TloueMy HEKOTOpbIE W3 YKa3aHHBIX METOJOB (TPYIIOBas JTUCKYCCHUS,
rpadonornyeckas dIKCIEepTH3a) HE TMOJYYWUIM IIUPOKOTO TMPUMEHEHUS B
OTE€UECTBEHHBIX (pupmMax?

5. Onucatsp nporiecc 3(HPEeKTUBHON MOATOTOBKH K COOECETOBAHUIO pAOOTHHUKA
KaJIpOBOM CIIy>KObl U €€ MPOBEJEHUE C MPETEHACHTOM Ha J0JbKHOCTh. Kak cienyet
3aKOHYUTH coOece0OBaHUE, KOI/Ia MPETEHEHTY MPEACTOUT COOOLIUThH MO3UTUBHBIN
pe3ynbTaT WK 0TKa3 B MpueMe Ha padboTy?

6. Kakue n3 H3BECTHBIX BaM METOJOB OTOOpa IEPCOHANA IIEIecCO00pa3HO
MCIIOJIb30BaTh MPU 3aMEIICHUN BAKAHTHBIX JOJKHOCTEH: 3aMECTUTENS T€HEPATIbHOTO
TUpeKTopa 1o (UHAHCAM;, HayaJlbHUKA OTJela CHAOXKEHUS; DKOHOMHCTA TIEPBOM
KaTeropuu?



Tema 4. JlenoBasi OeHKA NMepCoOHAJIA.
Bonpocwl 0z 0bcyxcoenus

1. Kpurepuu olieHKH MepcoHaia.
2. Ucnionbp30BaHue pecypcoB LIEHTPa OLEHKH MpU paboTe ¢ EPCOHATIOM.

Bonpocwl (3a0anus) o camocmosameibHou pabomol

3ananue 1. OnieHka pyKOBOIUTENS

PykoBOACTBO KOJUIEKTOpCKOW (UPMBI M HE MPEAIoJiaraio, 4YTO JACBYIIKA
MOXXET JOCTHTHYTh BBICOT B CTOJb HEXEHCKOW mpodeccun. OmHAKO KOMaHJa
MapuHbl MOKa3bIBa€T TaKUE PE3yJIbTAaTbl, KOTOPHIM MOKET I03aBUA0BATH JIHOOOM
JIPYrOr OTJIEII.

Onucanue cumyayuu. CBOI0O TpodEeCCHOHATBHYIO JIeATeIbHOCT, MapuHa
[[IupokoBa Hauana B kauectBe omneparopa B OAO «Meradon», 06padaThIBaOIIETO
Bxojsmue tenedonHbie 3BOHKU. [IpopaboTaB B 3TOM KOMIAHUM OKOJO rojd, OHA
MOHsJIA, YTO 3TO JOBOJILHO OJHOOOpa3Has Juisl Hee paboTa — MpeXkAe BCETO B CHUITY
aMOUIIMO3HOTO XapakTepa. MIMEHHO TOrJla OHa MOYYBCTBOBAja, YTO YK€ rOTOBa K
0oJiee OTBETCTBEHHOM U MacIITabHOM padoTe.

Cgoit mpodeccuoHanbHBIi MyTh B HOBOM KommnaHuu «Bocrok-3amam» oHa
Hayaa B ceHTaAOpe 2010roma ¢ mo3unuM CHEIHUAIKMCTA OTAeNa TEIePOHHOIO
B3bICKaHUs. Hamo 3ameruth, 4TO OHa ObLIa MEPBOMPOXOJIEM — JIO0 HEE Ha ITOU
NO3UMLMK AEBYIIKM He padoranu. Mrak, oHa oka3zajack onHa B OKpyxkeHun 20
MY>KYHMH, OBIBIIINX COTPYIHUKOB MPABOOXPAHUTEIBHBIX OPTaHOB.

[IpeononeB cTpax W APOXb B TOJIOCE, MOSIBUBIIMECS HA HAYaJIbHOM JTarle,
MapuHa cTana mpeBpamarbCcsi B HACTOSIIETO KOJIJIEKTOPa, KOTOPBIA HE OOUTCS HU
KPUKOB, HU yTPO3, MOCTYMAIOIINX OT JIOJDKHUKOB. [ TaBHOM 11€71bI0 OBLIIO BBITIOJIHUTD
IJIaH ¥ JI0Ka3aTh BCEM, YTO OHA Takas K€ cMellasg U TBepAas, KaKk U €€ KOJUIETU —
OBIBIIIME CUJIOBUKH, M UYTO OHA TOYHO TAK)K€ MOYKET B3bICKUBATH JIOJITH.

He mpomwto u roga, xkak ee PyKOBOAUTENh OOBSBWI €H O TOBBIINICHUU B
JIOJKHOCTH JI0 CTApIIIETO crienuanucTta. Jlanplie ee kapbepa noluia CTpPEeMUTEIBHO B
ropy. Kommanusi ObICTpO pocjla M B CKOPOM BpPEMEHHM Iiepeexajia B HOBBIM
npoctopHbiii opuc. B asrycre 2012 roma MapuHy mnepeBeind Ha JOJKHOCTH
BEJIYIIIETO AKCIIEPTa, a B HOSIOpE — Ha3HAYMIIA PYKOBOAUTENIEM OJTHOM U3 TISITU TPYIII
VYmpaBnenusi Tene@oHHOTO B3bICKaHUSA. B ee mogumHeHWM 55 yenoBeK. YCIyru
KOMITaHUH BOCTPEOOBAHBI MPAKTHYECKH BO Beex chepax akoHoMuKHU. Kak bl mecsit
€€ KOMaH/1a MOKa3bIBAJIA JIYYIIUE PE3yJIbTAThI [0 CPABHEHUIO C MPEABITYIIHAM.

Takyto ke aHaJOTHMYHYI pabOTy BBHINOJHSJIM €€ YEThIpE TPYIIIIbI
Vnpasnenus. Ho BneyaTisroomux pe3ysbTaTOB yAAIOCh AOCTHYb TOJIBKO KOMaHIE
Mapunsl. [Tokazarenu ee rpyIibl MPEBbIIATN MOKa3aTEIN OCTAIbHBIX 00Jiee YeM Ha

600 muH. py6. B Mecsn. beuto oueBHAHO, YTO y MapuHBl €CTh YeMy MOYUYUTHCS.
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Yrobsr pazobpatbcss B IP(HEKTUBHBIX TEXHOJOTHSAX, €€ padoTy TOABEpPIIIH
CEepbe3HOMY HU3Yy4YEeHHIO. BbUT mpoBeneH TIIATENbHBIA aHAIW3 TOBEJICHUS YJIEHOB
IpyNIbl U COCTAaBJCH ICUXOJIOTMYECKUN MOpPTpeT. BBIACHUIOCH, YTO TMOBEIEHUE
MapuHbl OTJIMYAJIOCh BCETO TpeMsl JEUCTBUSIMHU, KOTOpPbIE B JPYTrUX YEThIPEX
TpyIIax He Jejajd, U HEBBITOJTHEHUEM TOTO, K€ KOJIMYECTBA JCUCTBHUI, KOTOPHIC
Jenaly Jpyrue.

Bonpocwui:

Kaxue oeticmesus, na Baw 632110, onpedeninu sgpgpekmusrnocms Mapunol Kax
Meneddcepa?

Kakx 6e3bonesnenno enedpumov 3¢hghexkmuenvle npunyunvt pabomol ee
KOMAHObL 8 Opy2UXx 2pynnax ¢ y4emom mozao, Ymo 8 KaxicOoOM omaoeie yice eCmb C80s.
VCMOABULAACS, NPAKMUKA pAOOMbl ¢ Kuenmamu?

3ananue 2. opMupoBaHUE paboOUeid rPyIIIIbI
Onucanue cutyauuu. /lanee npuBeneH COUCOK M3 24 KayecTB, KOTOPbIMU B
pa3HOI cTeneHu NOJDKHBI 00JIagaTh YiI€Hbl paboyeil rpynmbl MO PELICHUI0 KaKHUX-
100 mpoOseM, MEIAIINUX HOPMaJIbHOU padoTe CiykObl yIpaBiIeHUs MTEPCOHATIOM
OpraHu3aLMH.
1. TlocTosiHCTBO.
Brinepxka.
CBoboja neicTBUi.
OO1LIUTENBHOCTD.
N cnonHUTENbHOCTS.
[TepeMeHUYHUBOCTB.
YyBCTBUTEIBHOCTb.
3HaHNE CBOMX BO3MOXHOCTEM.

©ooN Ok WN

. CoOmroieHre CeMEUHbBIX TPAIUIIHIA.
10 CrocoOHOCTh K BOOOpaKEHUIO.
11. CamomHeHue.

12. MacrepcTBoO.

13. bepexxIJIMBOCTb.

14. Oprann30BaHHOCTb.

15. I3BOpOTINBOCTb.

16. MHUIIMAaTUBHOCTb.

17. lleneycTpeMIEHHOCTb.

18. HacToiunBOCTb.

19. YMenue cnymath coOeceHuKa.

20. IcKpeHHOCT®.
10



21. CaMOCTOSTETLHOCT.
22. DpyAMpOBAHHOCTb.

23. CtpeMJieHHUE K yCIEXY.
24. JIenoBUTOCTb.

Ilocmanosxa 3a0auu. Heo6xoaumo copMupoBath pabodyio IpyriiLy.

HeoOxoaumo BbIOpaTh NSATH KayecTB, KOTOpbIE, IO BalleMy MHEHHIO,
ABJIAIOTCS CaMbIMHM Ba)KHBIMHU JIJIsl Wi€HA pabouyeld Tpynmbl A1 PElIeHUs MpoOsem,
MENIAOIINUX HOPMAIbHON padoTe Ciy>KObl yHpaBiIeHUS NMEPCOHAIOM OpPTraHU3AIHH.
Bb160p MOXKHO cenaTh Npy HOMOIIM METO0/1a OTIapHBIX CPABHEHUH.

Tema 5. IloaroToBKa nepcoHaJIa.
Bonpocwl ons 0bcyxcoenus

1. Pacnipenenenne pojeidi B moadOope, HACTaBHUYECTBE M ajalTalldd

MepCcoHaa.
2. Komy He criemyeT mopydaTts aanTaiiuio HOBBIX COTPYIHUKOB?
3. Onenka paboThl HACTABHUKA.
Bonpocwl (3a0anust) ons camocmosmenviou pabomawi
3ananue 1. Mcnonp3oBanue MeToa0B B (OpM OOYUCHUS B 3aBUCUMOCTH OT

CTpareruu ousHeca
Onucanue cumyayuu. B Tabn. 1 mpuBeneHsl 3a7aun 00y4YeHUs MEpPCOHANA B
3aBUCUMOCTH OT BBIOpaHHOM OpraHu3aluen cTpaTeruu Ou3Heca.
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Tabmuma 1 - 3agaun 0OydeHUs TEpCOHAla B 3aBUCUMOCTH OT BBIOpaHHOM

OopraHu3aluen crpaTeruu OuzHeca

Crparerus enu ctpa- CnocoObI ['maBHoe 3agaumn Mertobl
OuzHeca TErMYeCcKOro JOCTUKEHUS |HaIpaBIECHU o0y4eHHs dbopmbI
HOBEJCHMS nesei e o0yueHus
1 2 3 4 5) 6
Konuen- Pacuiupenue KauectBo |CoBepuienct-| Co3znganue pabounx
Tpauus pbiHka. Co- HPOAYKIUH. BoBaHue |rpymni. KomGuHupo-
YCWIAN KpalleHue Bsenenue HAaBBIKOB BaHHOE 00yYEHHUE.
IIPOU3BOJICT- HOBBIX nepconana. | Crneuuanusupona-
BEHHBIX PACXO0JI0B.| TexHoyorui. | Pa3Butne HHasi TPEHUPOBKa
Co3naHue HOBBIX Pabota ¢ HepcoHaa. TpenupoBka
PBIHOYHBIX HHUII. noTpeou- obmenus. OOyueHue
TEJIIMU WU Ha pabouem MecTe.
KJIMEHTaMH.
Pa3Butue Pacumpenue Pacuiupenue | Co3znanue Pa3Butue kom-
pBIHKA. KaHaJIoB HOBBIX MYHUKaTUBHBIX
CosepuieHcTBo | cObITa. ['no- pabounx HaBBIKOB.
BaHHUE TOBapa Oanu3anus MecT. OOyueHue ocHOBaM
(ycmyr). peiaka. Mo- | ManoBanuu OpraHu3aIoH-
WuHoBarum. TupUKaIus HOMU KYJIBTYpBI.
CoBmMmecTHOE IIPOYKTa OOyuenue kpea-
IIpeIPUHU- (cepBuca). TUBHOMY MBIIII-
MaTeJbCTBO. Co3nanune nenuto. Oborarienue
HOBOT'O paboThI AIEMEHTaMuU
IIPOJYKTA. TBOPYECTBA.
Pa3BuTtue uepes OO6yuenue me-
CUCTEMY HE)KEPOB OCHOBAM
COBMECTHOT'O KOMMYHUKAITHH.
BIAJEHUS. OO0yu4enue nepcoHa-
Ja MeTo/iaM
paspeleHus
KOH(JIMKTOB.
Pacmu- I'opuson- [Tpuobpere WHre- Onenka 00y-
peHne TaNbHas MHTE Hue Gpupm, rpaunus. YEHHOCTH Tep-
rparus. pabotatomux | [lectpyk- coHasa npuo0-
BeprukanbHas Ha OJIHOM Typu3alus | peTeHHbIX QUPM.
WHTETpaIusl. U TOM K€ WuTerpanus
KoHuentpu PBIHKE. CUCTEM
qyeckast [Tpuobpere o0yueHHs.
nuBepcudukanys | Hue upM c METOJI0B 00yye-
HOBBIM HUS B pacIIUPEHHON
HIPOAYKTOM KoMIIa
(cepBucom). HUU.

12




Cnepxu- OKOHOMUS Cokpanienue | YBeluueHue MoTtuBanus
BaHUE CPEJCTB. pacxo10B [IpouzBoau- repcoHala,

[Tepeopuen N36panue TEBHOCTH oOyueHwue coe-
TUPOBAHUE. HoBeix neneit Tpyaa PEXKEHUIO Bpe-

IIpexpamenue | Pacnponaxa MEHH, yIpaBJIe-

JIEUCTBUM. IIEHHBIX HUIO CTPECCAMHU.

Oymar. OO6yuenue nu-

nepctBy. Tpe-

HUPOBKA OOICHUS.
OO0yueHne CMEXHBIM
HaBbIikaMm. OOydeHHE
HaBBIKaM
MICUXOJIOTHYECKOT0
aHajm3a pabounx
MECT.

Ilocmanoexka 3adauu. Pa3paboTaTh W NPEUIOKUTh KOHKPETHBIE METOIBI U

dbopMbl OOYYEHHMS MO KaXIOW 3a1aye OOydeHHs MPUMEHUTEIBHO K KaXJAOMY BUIY
K TpeM  KaTreropusiM IEepCOHAJA:

CTpareruu  Ou3Heca  NPUMEHUTEIBHO
PYKOBOJUTENSAM, CHIEUATINCTaM, pabOUrM.

3aganue 2. AxganTtanus nepcoHalna
Onucanue cumyayuu. B opraHuzamny OCTpO CTOAT MNPOOJIEMbl aJamnTariu

HOBBIX pa60THI/IKOB B CBA3U C paCIIMPCHHUCM HpOHBBOI[CTBCHHOﬁ JCATCIBHOCTH U

Nepexo0M Ha MPOU3BOIACTBO HOBOW MPOIYKIIUU.

Tlocmanoska 3adauu.
1. Kakue BuIbI afanTaiuy BoIXOAST HA IEPBBIN TU1aH B JAHHOW cUTyanuu?
2. Kakue ¢aktopsl 0ka3bpIBalOT HauOOJIbIIIEE BIUSHUE HA afanTaliio B JaHHON

HE00XO0IMMO

cutyauuu? [Ipopanxupyiite ux.
CUTyaluu

Memoouueckue  ykazanus. — Jjs

pelIeHus
WCITIOJIB30BATh JJAaHHBIC PUC. | U METOJ TOTIAPHBIX CPABHEHUM (haKTOPOB.
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XapaxTep # cOACpRAHKE TPYAA ]|
i 8 aanno# npodeccun
p YpoBeHs Oprans3auMu :
o M YCROBMR Tpya ’
"L Mpodeccuonansias
3 Hopmst p3aumooTHOWICHKH .
: H  TNenxoduanonornyeckas Sl ec
CHCTeMA Oprasn3auHy Tpyaa
2 1 Counansro- ¥ 2
T : e e Oprann3anHOHHas CTPyKTypa
: | Oprans3aunoRHO- O o
A > i INpodeccHonansias cTpyxTypa
u H Sosiskiidecka KOUIEKTHBA
a
A 5 \ Pasmeput 3apabotofl nnars
Py & [ CanurapHo-rurHeHHYecKan
A Cocrosnne nponIBoaACTBEHHON
B TEXHONOTHYCCKOH AHCUMINKHG!
n
Crenens rorosrocts pabovero
T MECTA K TPY/0OBOMY MpoLEecCy
B
A 8 [Npasuna TpyAOBOro pacnopasxa
X e
n
1 P
0
H Cnocolul pacnpenenesns
: | | AnanTaums K GurosuM H BOIMOXHOCTH NOTYNEHHR KHIBA,
YCTIOBHAM
A 5 MECTA B ICTCKOM Cay W T.L
o Anarrauus K
2 || snenpowssoncreennony Dopmul o0weHns B Hepabouee Bpems
< O0IIEHHIO € KOJLICTaMH
i Hanuume 6a3 OTABIXA, TOMHKNHHHKH,
5 ARMITRUNE'S DEPHOR GuONHOTEKH, CIOPTHBHO-KY/ILTYPHBIX
: s, 3aseaenni
H
a
a

Pucynox 1. Bunel aganranuu u ¢pakTopsl, Ha Hee BIUSIOIINE

Tema 6. YnpaBiieHHe Kapbepoi.
Bonpocwl 0ns 06cyacoenus

1. CymHOCTh KapbeporpamMMmal.
2. ConepxaHue METOAUYECKUX PEKOMEHIALUN N0 MJIAaHUPOBAHUIO Kaphephl.

3. Tumb! kapwsepsl 1o J{. Ceromnepy.

Bonpocwi (3a0anus) ons camocmosmenvholl pabombl

1. ®yHKIUU Kapbephl.

2. YCIoBUS Y IPUYMHBI KAPhEPHI.

3. TIporpaMmsl oIIepKKU IPOo(heCCHOHATBLHON Kapbhephl.
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Tema /. KoOMMyHUKAIMU B OPraHU3ALMH.
Bonpocwt ona 06cyacoenus

3anmava 1. YipaBineHue KOMMYHUKALASIMU B KOPIIOpaluu

B 1984 1. xopmnopauus «MakKeccon» mpuobpena dupmy «Usmmuon
WHTEpHAIIHI), TPOU3BOAAILYIO KOHTOPCKOE 000pYI0BaHUE M pacnojaramuyt 17
COBITOBBIMHU LIEHTPAMHU, «()YHKIMOHMPOBABIIMMH IPAKTHUECKH O€3 BMELIATENIbCTBA
TJIAaBHOW KOHTOPBD».

HeBMemaTenscTBO 03Ha4asno, YTO «CEMHAIUATh OTACICHUN (QUPMBI UIYT IO
CEMHAJIAaTH Pa3HbIM HANPABJICHHUSIM», PE3yJbTaTOM YEro B 3HAUYMUTEIBHON Mepe
ctana pemyrtanus Gupmel «UsMmon MHTepHAIIHM — «BEUHOTO ayTcaiifiepa B CBOeH
obnactm».

K 1986 r. otnenenue «Oduc npoJakTc TUBUKH» (3aHUMABIIEECS KOHTOPCKUM

o0opynoBanueM) koprnopauuu «MakKeccon» yBennuniao cBoro BeIpyuky Ha 40
%, a JydlIre TOPrOBbIE areHThl NMOOUIN BCE MPEIbIAYIIUE PEKOPAHBIE MOKa3aTeNln
o0béma mpogax. UTo ke crnocoOCTBOBaJIO TaKOMy ObICTpoMy mpeoOpa3zoBaHuio? B
3HAYUTENbHOM Mepe ycmex Obul OOyCIIOBIEH H3MEHEHHIO IOAX0/Ja K OOMEHY
uHdopmaIuen.

Bckope nocie npuodperenus pupmsl «Ysamnuon» Jlunaa boc Oblna Ha3HaueHa
BULIE-TIPE3UIEHTOM 10 cObITYy Koprnopaiuu «MakKeccon». boc ObicTpo moHsiia, 4yTo
MEXIy TOPrOBbIMHM areHTaMu HeT 3(pPeKTHBHOro oOMeHa MHpOpMauuenr — UHOTAA
OHAa OTCYTCTBYET IMOJHOCTbIO — IMO3TOMY HEBO3MOXKHA COBMECTHas paboTa HaJ
OTpEe/IeJICHUEM TEKYIIMX W TEPCIeKTUBHBIX Menei. [lnoxolt oOMeH uHbopmanuei
CTaJl TJIaBHOW MOMEXOM Ji MOBBIMIEHUS 3(h(PEKTUBHOCTU pabOThl opraHu3auuu. B
COBEPILIEHCTBOBAHUM HYKIAJMCh KOMMYHUKAIIMKM KaK MEXAY OTIEIbHBIMH JIFOJIbMH,
TaK U B OPraHU3aLUHU B LEJIOM.

boc ycraHoBuia, 4TO OTCYTCTBYET MEXAaHHU3M CHUCTEMAaTHYECKOTO OOMEHa
UIESIMU MEXIYy TOPrOBBIMU areHTaMHu. [ 1aBHas momexa 3akjIro4ajach B TOM, YTO OHH
HUKOI/Ia HE BCTpedalnch. [lamMsATHBIE 3alMCKU KypCUPOBAJIN B3aJ-BIIEPEN, HO U3-3a
HENPEPBIBHBIX Pa3be3/I0B areHTOB 3TU 3alMCKU YacTo JeKaau 0e3 Jesia HEeJENSIMHU.
boc ycraHoBmia Takke, 4TO «TPYAHO MPOOYIUTH BOOIYIIEBICHHE M DHTY3Ha3M C
NOMOIUIBIO KJIouKa Oymarny». OHa permiia co31aTh MEXaHU3M OIMOBEUIEHHUS] TOPTOBBIX
areHToB O paboTe HX KOJUIET, NPUTOJHBIA Takke [ oOMeHa HIesIMU U
NPEMIOKEHUSIMU UM TOMy4deHus: HeoOxonumod wuHpopmanmu. OHa mocuMTana
HEO0OXOAMMBIM, YTOOBI KaXIbli areHT B OJHO M TO € BPeMs MOJIy4asl OJJHY U Ty Ke
MH(OPMAIMIO IO HOBBIM M3IEIUSIM, MEPONPUATHUSIM IO HPOABUKEHUIO MPOTYKLIHUU
Ha PBIHOK U PA3JIMYHBIM IPOrpaMmMaM.

boc yupenuna exemecsuHble, MPOAODKUTENIBHOCTEIO B padouMii JEeHb,
COBEIIAHMS MO COBITY MPOAYKUUU (UPMBI, YTOOBI HAJAJAUTh JBYCTOPOHHUI OOMEH
nH(popMaIei MeXTy TJIAaBHOW KOHTOPOUM M COBITOBBIMU IIEHTPAMH, CIOCOOCTBOBATH
oOMeHy wuHQOpMAaIMe MEXIy TOPTrOBbIMU areHTaMH, TEHEpUPOBATh HOBYIO
uHbOpMaInIo U 00eCIIeurBaTh, B ONPEACIEHHON Mepe, 00yueHre epcoHaIa.
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Tenepsr coBemanus MPOBOMITCS pa3 B MECAIl B KaxaoM u3 17 COBITOBBIX
IIEHTPOB, OOBIYHO B TMIOCJICIHIOI IMATHHUILy MeCsla, W TPUCYTCTBHE HA HHUX
00s13aTENBHO.

bazoBas ¢Qopma TakMx COBEIIaHWN CTAaHIAPTH30BAaHA, OJHAKO KaXKIbIN
YIPaBISIONUN TI0 COBITY BIpaBe KOPPEKTHUPOBAThH TOBECTKY JHS C Y4ETOM
COOCTBEHHBIX (JIaHHOTO COBITOBOTO IIEHTpPA) MOTPEOHOCTEH. S/po MOBECTKH JHS H
KITIOYEBBIC TEMBI onpeiensieT boc 1 e€ COTpyIHUKH, a peTHOHATBHBIC YIIPABIISIOIINE
mo CcOBITY MOAM(PHUIMPYIOT WX B 3aBUCHMOCTH OT KOHKPETHBIX HYXI U
«HETIOBTOPUMOCTH UX COBITOBBIX IICHTPOB U TOPTOBBIX ar¢HTOB.

OOpartHasi CBSI3b C MECTaMH — OJHO W3 TJABHBIX JIOCTOMHCTB TIOJIOOHBIX
coBemanuii. OOpaTHas CBSI3b BCTPOEHA B CUCTEMY C IOMOIIBIO (pOPMYIIsipa, KOTOPBIN
yepe3 HENeNI0 TOoCie KaXJAO0ro OYEpPEeIHOTO  COBEIIAHUS  PETHOHAJIBHBIC
yIpaBJISIONTNE HanpasisitoT boc. B atux dhopmynsapax comepkutcss mHPOpMAIUs O
TOM, «KaK MPOIIJIO COBEIIaHUE, YTO UAET XOpOIIO, a YTO IIOXO, B 4éM Tpelyercs
JOTIOJTHUTEIbHAS TIOJIIEPIKKAY.

Boc crapaercs ObICTpO OTBEUaTh Ha BOMPOCHI U pearupoBaTh Ha MPEAJIOKECHUS
C MECT, YTOOBI YCIIETh K CIEAYIOIMIEMY COBElaHut0. «OUeHb MPOCTO 3asBUTH — JIaAlTe
HaM HYXXHYI0 HHGOpPMAIIHMIO, HO 00eCeunTh €€ MPUTOK — 3TO COBCEM JIPYroe eI,
MO3TOMY MBI BCETJ]a OTBEYaE€M CBOUM COTPYIHUKAM», — TOBOPUT OHA.

PernonanbHble ynpaBIisioniye cObITOM MOHAYANy CONMPOTUBIBUIUCH HesiM boc,
HO CEroJ{HS HAMpaBJISAIOT B TJIABHYIO KOHTOPY BCE OO0JIbIIE M OOJIbIIE MPEATIOKEHUH.

ToproBeie areHTHl BCE aKTUBHEE BOBJICKAIOTCS B €KEMECSYHBIC COBCIIAHUA,
MOCKOJIBKY TaM OOCY)XIArOTCS yIayHble BapHaHThl CTPATETUU JCUCTBHH U
MPOUCXOAUT OOMeH mosne3Ho wuHdpopmarnuend. I[lo cooOiieHusIM, OHM HaYaJIH
oOCIy’)kMBaTh MOTpeOUTENIe U TOCTABIIMKOB C OOJBIIMM JSHTY3Ma3MOM W
npodeccuonanuzmMoM. HoBas KoMMyHUKalMOHHas aTtMocdepa cCrmocoOCTBOBaIA
«CMEIIIEHUIO aKIIEHTOB TyJa, KyJa HYKHO Obuto KommnaHuw». CHenualucTbl U
YIOPABJISIIONINE TIO COBITY MPUBETCTBYIOT pacuiupeHre MHGOPMAIMOHHOTO OOMEHa.
OHU CYHTAIOT, YTO CEMHAJIATh OTIEJICHUN Temepbh COOpaHbl B €IWHOE IIEJIoe U
COCTAaBJISIFOT YaCTh KOMIAHUH, JIBIKYIIYIOCS B YETKO OIMPEACIIEHHOM HAIIPaBICHUH.

1. Kakumu 6vi1u Hexomopule u3 npezpao Ha nymu uH@opmMayuoHHo20 0OMeHa,
koz0a kopnopayus «MakKeccon» npuobpena pupmy « Yemnuon Unmepnewinny?

2. Kakum obpazom edcemecsiunvie Co8eujanus no coOblmy cnocoocmeyrom
UHDOPMAYUOHHOMY 0OMEHY MeAHCOY OMOENbHbIMU JIHOObMU U BHYMPU OP2AHUIAYUU?

3. Kaxum obpazom cmanoapmu3upo8anHas hopma npoeeodeHus COo8eujanull
CnocooCcmeonsana Co8epuleHCmeosanuto oomena ungopmayueti? 4Ymo coenano 0
npeoooIeHUsI U3BAHO8 MAKOU CMAHOAPMUIUPOBAHHOU Gopmbl?

4. Obcyoume pasnuuHble MeXaHu3Mvl, NOCPEOCMBOM KOMOPbIX 0OpamHas
C6513b NOBLICUNA IPHEKMUBHOCHb UHPOPMAYUOHHO20 0OOMEHA.

5. Kakogvl Hekomopble 00CMOUHCMBA HOBOU CUCTEMbL KOMMYHUKAYULL?
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3amauva 2. 150 nuceM B IeHb WIIM KaK HalTH BpeMs Ha paboTy

Anexcansip CuBKOB ObUT MPUHSAT Ha JIOJDKHOCTh PYKOBOAUTENS JenapTaMeHTa
B JIOCTaTOYHO KpymHYyl ¢upmy. Panee oH paboTan 3amecTuTelNeM IHUpPEKTOpa B
CYILIECTBEHHO 00Jie€ CKPOMHOM KOMITAHUH TOTO e TPOdUIIS.

VYxke Ha BTOpOH JIeHb pabOThl €My MOCTABHIIA KOMITBIOTEP U MOIKIIOUUIN K
pa3IMYHBIM KOPHOPATUBHBIM CHUCTEMaM — KaJpOBOW, IUIAHOBOM, MPOEKTHOM,
(bUHaHCOBOMH, a TaKXkKe K cUCTeMe TIOKyMeHToo0opoTa. Camo co00i, MOAKIIOUUIN U K
KOPIIOPAaTUBHOM 3JIEKTPOHHOM IOYTE.

Takas onepatuBHOCTh MOHpaBWIAch Anekcanapy. IIpaBga, cMyTHiIO TO, 4TO B
€ro 3JEKTPOHHBIM AWK, OyKBAJIBHO cpa3y IOCIE BKJIIOYEHHUS, CTalM MOCTYyNaTh
NUCbMa, U OJHO W3 NEPBBIX ObUIO YBEAOMJIEHME O BBIXOJE Ha pPabOTy HOBOTO
JUPEKTOpa JenapTaMeHTa, To ecTb ero camoro. IIpuuém paccelika Obuia 1Mo Beel
KOMITaHUH, COTHSIM COTPYIHHUKOB.

Yepes HECKOJIBKO JTHEW 3JIEKTPOHHBIE NMHChMa MOLUIN JIJABUHOW U BCKOPE IMTOTOK
BbIpoc 70 100—150 muceM B neHb. A Ha mpexkHel pabore y AsekcaHapa ObulO B
CpeHeM He 0oJiee 1ecATKA MUCEM B JIEHb, U TO Ka3aJ0Ch, YTO MHOTO. ..

Anexkcanap Hayald OCTOPOXKHO OOpaliaThCsl K KOJUIeraM, YTOOBI BBISICHUTbH, B
4eM TYT J€J0, CKOJbKO IIMCEM IIOJY4YaroT OHHM, IIOYEMY TaKHE DJIEKTPOHHBIC
CKBO3HSKH TYJSIOT 10 KOMIaHuu. OTBEThl ObUIM MPUMEPHO OJIMHAKOBBIE: YTO BCE
IIOJIy4arOT MHOI'O IIMCEM; YTO TYT Takas KOPIOpaTUBHAs KyJIbTypa; YTO, HAaBEPHOE,
3TO TOJIE3HO C TOYKH 3peHUs 3(PPEKTUBHOCTH MEHEIKMEHTA; YTO 3TO YCTAaHOBKA
NEPBOTO JIMLIA, U CIOPUTH OECIIOJIE3HO.

[lepBoe MO ¢ HEAABHUX MOP 3aNPETUIIO BCIO OyMa)KHYIO MEPENUCKY BHYTPH
KOMIIaHud. W OJHOBPEMEHHO [ajo KOMaHAY Ha «CHATHE HH(POPMALUOHHBIX
0apbepoB» BHYTPU U MEXAY MOAPA3ACICHUSIMH, YTO BBIPA3UIIOCh B CTPEMHUTEIBHOM
POCTE JIEKTPOHHBIX MUCEM MO CXEME «KaXJbIA ¢ KaXAbIM». TO €CTh, JIF0OOU KIIepK
UMeJl MpaBo HamMcaTh JOOOMY HaudaJbHUKY, XOTsSI Obl M T€HEPATbHOMY IUPEKTOPY.
YeM yxe HauMHAIU I0JIb30BATHCA OTHEJIBHBIE COTPYIHUKU C MHULMATUBOM. Kak
NOHST AJeKcaHzIp, BCE JenaJloch paaud MepexoAa K MpOAEKIAPUPOBAHHOW B
KOMIIAHUM CUCTEME YIpaBleHUs 3HaHUAMH (Ha pa3paboTKy Oblla MpHUBJIEYEHA
Joporasi KOMIIaHHUA), Ui YEro Hadajdd BHEAPITh €AMHOE WH(OpPMalMOHHOE
npoctpaHcTBo. Ilo 3ambiciiaM, B €IMHOM IPOCTPAHCTBE BEAYTCA BCE IUIAHBI U
IIPOEKTHl KOMIIAHWHU, KOHTPOJIUPYIOTCS BCE NMUCbMA M IMOPYYEHUS, UAET CKBO3HOE
OTCIICKUBAHNUE MCIOJHUTEIBCKON JUCIMIUIMHBI BCEX COTPYIHHMKOB, HAKAIUIMBAETCS
NOKyMEHTalbHas 0a3a MaHHBIX C LEJIbI0 AHATMTUYECKONM O00pabOTKH, W3BJICUCHUS
3HAHUM U KOMIIBIOTEPHON JOOBIYM KOPHIOPATUBHON MYJIPOCTH KOMIIAHWH, PELIAIOTCS
U Apyrue GpaHTacTUYECKHUE 3aJja4M, UCXOAMIIMEe OT CAMOTr0 Bepxa.

A 4TOOBI 3HAHUSAMU MEHEIKMEHT MOT YIPABISTH CAMOCTOSITENBHO W 0€3
MOCPETHUKOB, ObLI BBINYILEH COOTBETCTBYIOIIMI MpHKa3, paboTa ¢ KOMIIbIOTEpaMU
ObUTa BKIIIOYEHA B OCHOBHBIE TPEOOBaHUS K HAYaJIbCTBYIOIIUM JIOJKHOCTSIM Ha BCEX
YPOBHSIX, OBLJIO MPOBEACHO 3KCHpecc-00yueHHe KOMIBIOTEPHBIM OCHOBAM BCEX
PYKOBOIUTEIEN MTOAPA3AEICHUN.
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OnHOBpeMEHHO OBbLT 3HAYMTENBHO COKpAIEH IITAaT cekperapeil. Mx coBcem
yOpanu u3 JAenapTaMeHTOB M IEHTPAJIM30BAIA Y TOIN-MEHEIKMEHTa, CelaB
KOPIOPAaTUBHBIM pecypcoM. To eCTh HECKOJIbKO CEeKpeTapeil, kKak Obl B pEKHUME
OOIIEro  MOJb30BaHMS,  BBIMOJHSUIA  TOPYYEHHS  NPEKHUX  HAYAIbHUKOB
MOJIPA3/ICIICHUM.

Ha rnazax Bo3Hukana 6e30yMakHasi TEXHOJIOTUSI paboT 1mepeoBoro yposHs. B
MIEpUOJ CTAHOBJIEHUS HA JIOJDKHOCTH, B T€YeHUE CBOMX «repBbIx 100 mgHei», Ham
repoil u 6e3 TOro UMen Maccy mpodyieM U BOMPOCOB, MOKUPAIOIINX padouee Bpems, a
ATOT MYTHBIA 3JICKTPOHHBIA MOTOK MHUCEM JeNal CUTYyallHi0 ¢ HEXBATKOM BPEMEHU
MoYTH Hepaspemumoid. He 3Haenis, 3a 4To XBaTaThcsa. AJIEKCaHJIP PEUIi OOPOTHCA C
3TO pyTMHOU. CHayana OH BCE MUCbMa MPOYUTHIBAT U Ha BCE OTBEYAN, XOTS OBl
YEeM-TO BpOJE, «IOJYyYHJI, CIacu00y, 3aCHKUBASCH 10 TIIyOoKoN HOuM. [loTom cran
YUTaTh, HO HE OTBEYaTh HEKOTOPHIM, CTOSIIMM HUXKE MO NOKHOCTH. Hakoner,
nepecTayl ¥ IPOYUTHIBATh MUCbMa OT HEKOTOPBIX, KaK €My Ka3ajoch, OECIOIE3HbIX
aapecatoB. Ho Ha coBemaHusx OH CTaJl HMHOrJA NoONajaTh B CHUTyallMH, KOTa
YYaCTHUKHU COBELIAHUS CChUTAJIUCH, YTO OHM BCEX MPOMH(DOPMUPOBAIIA PACCHUIKOM, a
Anekcannp Obl1 He B Kypce. Torma Anekcanap pemuna ©Oojee 4YETKO
MIPOAHAIN3UPOBATh M CTPYKTYpPUPOBATh CBOKO JJIEKTPOHHYIO mnepenucky. OH
KJIacCU(UIIMPOBAT UCTOYHUKHU U TOHSJ, YTO B OCHOBHOM MHChbMa WAYT OT OTJela
KaJpOB, OT TON-MEHEKMEHTa, OT 3aKa3YUMKOB, OT PYKOBOJUTENEH APYyrux
JIeTIapTaMEHTOB, HAYaJIbHUKOB CIIyk0, OT PYKOBOAUTEIEH TMPOEKTOB, U OT
COOCTBEHHBIX TMOAYMHEHHBIX PYKOBOAMUTENECH. XapaKTepHO, 4YTO BCE, Ka3ajoCh,
CIIEIUAJIBHO CTApAJIMCh YBEJIOMUThL O CBOMX MPOoOJeMax U MOAEIUThLCA uHbopmalmen
C BO3MOXKHO OOJIBIIIMM YHCJIOM aJpecaToB, THMA «OTKPBIT ISl BceX» (MOJIMTHKA
OTKPBITOCTH MOOMIPSIIACH). ..

3HaUUTENBHBIN 00BEM BO3HMKAA 1O JIMHUM BHEIIHEW TIEPENUCKU C
3aKa3uukamMu. B mouTy momajany TakKe MHChbMA, CBSI3aHHBIE C CYIIECTBEHHBIMH
YIPABJICHUYECKUMHU COOBITHSIMU M3 KaapOBOW, IUIAHOBOW, (PMHAHCOBOM M JPYTHX
KOpIIOpaTUBHbBIX noacucteM. Cpeau HUX MPUSITHON MEIOYbI0 MOHAYATY BBIJISACIH
aBTOMATHYECKHE MUChMA O JIHSIX POXKIAEHUSA COTPYAHUKOB ¢ X @.N.O., 101KHOCTBIO
u ¢ororpadusmu (MOJE3HO OKA3AIOCh MJIs 3HAKOMCTBA C KOJUIEKTHBOM), CO
CTaHJApTHBIMU TEKCTaMM MO31paBieHuil. He 3a0biBana cucremMa HAMOMHHUTh W O
mpa3gHuKkax, o0 OTMycKaX, O POXICHUU JeTeil, O CBaab0ax COTPYIHHUKOB, O
MOOIIPEHUSIX W TOBBIIMICHUAX B JOJKHOCTH M T. J. BeHYanu 3TOT KOPHOpaTUBHBIM
AIIEKTPOHHBIN (DOHTAH pEryJspHbIE PACChUIKM 0030pOB MO TeMaTUKe (PUPMBI, B
dhopme nHpopMaIMOHHBIX MO00POK 0T PR-City»0b1, HOBOCTEH 1 aHanuThKU. Kpome
TOTrO, AJleKcaHap coxpaHsul (yXke C TpyIOM) [aBHIOIO TNPUBBIUKY PETYJISIPHO
CMOTPETh MO MOANUCKE UHTEPHET-HOBOCTH. B o01eM, ynTaii — He X0uy, CKy4aTh HE
MPUXOJIUIIOCK.

Opnako AnekcaHap XJaJHOKPOBHO coOpan [daHHbIe, XOpOoIIo 00ayman
MOJIOXKEHUE W TPOJOJDKUI O00pbOy, chopmymupoBaB mis cebs psa 3amgad s
COKpallleHHs] 00bEMA AIIEKTPOHHOM MEPENUCKH, TPUXOAAIIEH B ero aapec. B pamkax
CBOMX IIOJHOMOYHM, MPOBEAS HEOOXOJMMbIE MEPONPUSITHS, OH YEpPE3 HECKOJIbKO
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MecseB JOOMIICS 3HAUYUTENBHOTO, B 2—3 pa3a, COKpAIICHUs YHCIa MOCTYHAIOUINX
IIUCEM C MEPCIEKTUBON JaJIbHENUIIEr0 YMEHBIIEHUs [TOTOKA, 0€3 MOTEpU B KAueCTBE
paboThI U BBIMIPBILIE 3aMETHOTO 00BEMA JIMYHOTO BPEMEHH.

1. O KakuxX KOMMYHMKAaIlMsIX, B OCHOBHOM, MJET peyb B IIPEAJIaracMoiu
cUTyauu — (POpMaJIbHBIX WM HEPOPMAIbHBIX?

2. Kakue u3 mepedMcieHHBIX KaTEeropuil muceM O0OecleuynBalOT BHYTPEHHUE
KOMMYHUKAIIMH, 3 KAKUE — BHEIIHKE?

3. OOecneunBanack Ju OOpaTHas CBSI3b MpU TMepenade HHPOPMAIUU C
MOMOILBIO 3JIEKTPOHHBIX NTUCEM?

4. Kak Bbl OLEHHMBAETE WHULHMATHBY NEPBOr0 JIMLIA MO TMEpPexoay K
0e30yMa)XKHbIM TEXHOJIOTHSIM W YOpaBJICHUIO 3HaHUsAMU? B yeM HemocTaTku
peann3anuu 3TON uaen?

5. Kakoil nepeueHb MEpOnpHUITHII Ha MecTe AJIeKCaHIpa MPeayCMOTPENH Obl

BBI JUISl COKpAIeHUsT 00bEMA IJICKTPOHHOM TTePEITUCKHU?
Bonpocwl (3a0anus) ons camocmoamenbHou pabomaol

1. KommyHHKaIIMOHHBIE Oaphepbl MaKpO- U1 MUKPOYPOBHSI.
[Ipeoionenue NpensaTCTBUM B MEXINYHOCTHOM 0OMEHE HH(POPMAIIUEH.
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