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Jonpa oneHOYHBIX CPEeACTB

Ne Kmrrpo.lmpyimﬂe pasaenst (tTemsl) | Kopi kouTpommpyemok T N
o/ | ACUMITHHE! KOMIETeHIHH (HIH ee OUEHOMHOFD CPENICTE
YACTH)

1 | Tema l. Yrpasnenue [Tepeuert GUCKYCCUOHHBLX
YeNoBeYeCKMMH PECYpCaMH Kak VK3 Gonpocob dns cemuHapa.
HHTerpanbHbii KOMIOHeHT 061ero VK-9 3adanus 6 mecmax
ApOLeCca YrpanieHus OMK.3 (npomexcymouHbili

KOHMpOoab)
[Todzomobka pechepama

2 | Tema 2. Jlmynocts Ha pabGouem Ketic-3adauu.
MecTe: MOTHBAIHA 1 ITepeuerb meM yCmHbIX
OTBETCTBEHHOCTh YK-3 coobuwenull daa cemunapa.

YK-9 3adanus 6 mecmax
OIIK-3 (npomedicymouHbti
KOHIMpob)
IModzomoBka pedpepama__|

3 | Tema 3. Habop u cenexums Keiic-3adauu.
nepconana. Kanposoe YK-3 3adaxus 6 mecmax
obecriedenne HHGOPMAIMOHHOK YK-9 (npomedcymoubiil
6e30MaCHOCTH OPraHM3aLHH. OIIK-3 KOHIMPOb)

ITodzomobxa pegpepama
4 | Tema 4. [lenopas oueHka Keiic-3adauu.
nepcoHaa YK-3 3adarua 6 mecmax
YK-9 (npomedicymovyHblil
OITK-3 KOHMPOAb)
ITodzomobka pegpepama
5 | Tema 5. IlogroroBka nepcoHana Ketic-3adauu.
YK-3 3adanusa 6 mecmax
YK-9 (npomesicymoUHstii
OIIK-3 KOHMPOAb)
ITodzomobka pecpepama
6 | Tema 6. Ynpaenexue Kapbepoi JHenoBas uzpa.
[MepeueHb mem yCMHBIX
YK-3 coobugeHuil dna ceMuHapa.
YK-9 3adanus 8 mecmax
OIIK-3 (npomexcymouHb!ii
KOHMPOb)
Iedzomobka pedepama
7 | Tema 7. KommyHHKaHu B Keiic-3adauu.
OpraHM3aluH. YK-3 3adanus 8 mecmax
YK-9 (npomeicymouHbL
OIIK-3 KOHMPOJiL)
ITodzomofka pedpepama
Jx3ameH YK-3
YK-9 Bonpocs! k 3k3ameHy
OIK-3




®I'BOY BO HosocuGupckuit [AY
Kadenpa [0CyapcTBeHHOro ¥ MyHUIMNAIBHOIO 8 IMHHHCTPHPOBAHHS
(HauMeHoBAHHe Kadeapbr)

Temel pedepaToB
o JIHCL[HHI[HHEOCHOBH YIpaBJieHHs 11epCoOHaIoM
(HauMeHOBAHHE THCLHTUTHHDL)

. KajpoBoe nnaHHpoBaHHe B OpraHH3alHH.

. Meronuxa pazpaboTky KapbepHOH CTPaTerHH.

OnTHMuU3anMs Tpotiecca noatopa Kampos.

. TToBsimenue 3¢ heKTHBHOCTH OLIEHKH [1ePCOHANa B OpPraHU3dHH.
OnTrMM3anHs IIponecca aTTecTal|H KaJIpoB.

. PykoBoncTBO: CTHIIb H 3PeKTHBHOCTD.

. T'pynmnossie METONBI yTIPaBIeHHs ¥ HX 3(deKTHBHOCTE.

. OpMEIl BIACTH H BIMAHHE.

0N DU AW N

9. PyKOBOIHTENb: BJACTb H IMYHOE BIIMAHHE.
10.CHTyanMoHHbe TTOAX0Ib! K 3¢ dexTHBHOMY THIepPCTBY.
11.1IpobneMst MOTHBaIlMM B COBPEMEHHBIX YCIIOBHSIX.
12.Pa3sBurTHe TEOPHH YIIPABIIeHHS [IEPCOHAIIOM 38 PYOeKoM.

13.IIpo6riemsl afamnTanky 3apyOexHOro ONbiTa YTpaBJleHHs MEpCOHAOM K

COBPEMeHHBIM POCCHHCKHM YCIIOBHSIM.
14.[poexTsl pabo4YUX MeCT K MX POJIb B YTIPABIeHHH epCOHaNoM.
15. Y paBiieHye [el0Boi Kapbepoi.
16.KappoBsie cTy»0bl ¥ HX MECTO B yTIpaBIeHHH.
17.TTpHHIMIE B3aHMONEACTBMA PYKOBOJHUTENA C NOA1HHEHHBIMH.
18.0nenka pe3ynbTaToB 00yueH s ¥ Pa3BHTHA IiepCOHANA.
19.0nenka 3¢HeKTHBHOCTH CHCTeMbI YILPABIIeHHs] [1ePCOHAIOM.
20.KajipoBbIi ay[IMT.
21.YnpaBneHve KOMMYHHKAITHAMH.
22.0praHuzanys oby4enus nepcoHala.
23.YnpasieHHe KaJIpOBEIM Pe3epBOM.
24.YuacTve MepcoHana B yrpaBlleHHH.
25.Pob KOH(IIHKTOB B CONMAILHO — DKOHOMUYECKOM pasBHUTHH.
26.YrpasneHde KOHQIHKTaMH.
27.Bo3uarpaxaoiiee yrpasieHHe.
28.0THONIEeHHs B OpraHH3alvH.
29.0cHOBSEI yIIpaBJIeHHs YeJIOBe4ECKHMH PecypCcaMH.
30.KoMMyHHKAITHH OpraHH3allHH.
31.MoTHBalMs K CTHMYJIMPOBaHHe TPYA0BOIro MOBEeJIEHHA.

32.Yrnpasnesue NpodopHeHTaIMeH 1 ajanTaried nepcoHana.
33.CHcreMa NpodeCCHOHABHO — CITyXe6GHOT0 POJIBHKeHHS.
34.PopMHpoBaHKe KaIPOBOH IOJIUTHKH OPraHH3alHH.
35.KoHnnenmnua yrpagieHHs epCOHANIOM.

36.3aKOHOMEPHOCTH M NMPHHIMIIL] YTIPaBJleHHs [epCOHANI0OM.

37 .Mertoabl yripaBieHHs [IePCOHAJIOM.

38.KanpoBBIAKOHTPOIUIMHT M Ka[JpOBOE NIIaHUPOBAHHKE.
39.IlpodeccHoHaNbHbIE 3ATPYIHEHH! H criocobbl X TPeONOJIeHH .
40.UcTounnku v npobiieMbl HakiMa IepcoHana.

41.JlenoBas omeHka 1 oTbop nepcoHana.

42 KomrmexkcHas OIleHKa yIpaBieH4ecKoro Tpyna.
43.0praHu3allHOHHAs KYIETYPa OpraH|3auH.

44 DopMUpOBaHHe NOBEIeHHA PYKOBOJMTENs B KOH(QIHKTHOH CHTYaLHH.
45.Cnyx0a ynpaBieHHs! [IePCOHAIOM.

46.Teopus «X» W Teopust «Y» Jlyrmaca Mak I'peropa.

47.Teopus «Z» kak nponoioketnte teopui Mak [peropa.
48.06y4enue mepcoHana Ha pabouem mMecTe.

49.06y4enne nepcoHana BHe paboyero Mecra.

50.0cHoBHbIe HalpaBJieHHs lepcoHal — MapKeTHHIa.
51.ComMabHas 0TBEeTCTBEHHOCTD M 3THKA yNpaBlieHHs [IePCOHANIOM.
52.YmupasieHHe IIEPCOHANIOM I10 IeJISIM: OCHOBHEIE 1epPThL H 0Cc0oBeHHOCTH.

53.0CHOBHBIE CTpaTerHH YIpPABJeHHs MepCOHANOM, NPHMeHAeMble KPYTIHEIMH

KOMITaHHSMH.

54.CooTHOIIeHHEe TeOPHH H MPaKTHKHM B YIIPaBlieHHe TIePCOHATIOM.
55.IInaHHpoBanue KaK BakHeias GYHKIMS yIPaBJIeHHA ePCOHAJIOM.
56.Ymipaeyente KOHQIHKTHOR cUTYyallMed H 3a/[a4 MeHe/DKMeHTa.

57.MCTOKH [eNOBBIX KOHQMMKTOB M MX pOlb B [polecce YNpaBJieHHT

[epCOHANIOM.
58.I1po6neMst yrpaBieHus HeopMabHBIMH IPYTITIaMH B OPraHH3allHH.
59.3kcTpeMalnbHOe YIIpaB/ieHHe IepPCoHalIoM.

60.0cHoBHBIE (paKTOPEI yCIieXd MPaKTH4ecKOH NesTeNbHOCTH B yIpaBIIeHHH

[IEPCOHANIOM.
61.Ponp KOMMYHHKALIHE B CHCTeMe yIpaBJIeHHs 1epCOHAloM.

62.CoBpeMenHBle TeHIEHIMM MPUMEHEHHS HMHQOPMANMOHHBIX CHCTEM B

yTIpaBlieHHH [IePCOHAIOM.

63.CoupanbHo — CHXO0NOTHYecKHe acleKThl yTIpaB/leH s [epCOHaloM.
64.@opMUpoBaHKe U Pa3BUTHE ITHKH YITPABIIEHHS [IePCOHATIOM.

65.Y npapieHye NepcoHaNoM B YCIIOBHSX HeOTIpeJIeJIeHHOCTH.
66.MaHOBalHOHHOE YTIPaBJIeHHE [IePCOHATIOM.



KpuTepus OUeHKH:

- OIEHKa «33a4TeHO» BLICTABJIAETCS CTY[AeHTy, E€CIIH BbIOJIHEHLl BCe
TpefoBaHMs K HAlMCaHMIO M 3amure pedepara: obosHaueHa mnpobreMa H
oBocHOBaHa 8 aKTyallbHOCTD, CHeNaH KPaTKWH aHANH3 PasfMIHbIX TOYeK 3peHHA
Ha paccMarpuBaeMylo mpobnemy M JOTMHHO H3/I0XKeHa cobcTBeHHAs TIO3HITHA,
chOpMyMpOBaHbl BBIBOIBI, TeMa DACKPBITA MOJHOCTBIO, BhIEpKaH 00BEM,
cobumoniessl TpefoBaHuA K BHeNTHeMy OQOpPMIIEHHIO, JIaHbl IIPABHIIBHLIE OTBETHI
Ha ONOJHWTEIbHbIe BOMpochl. PaBora Moxer BbiTh 3a4reHa M B TOM Ciytae,
KOTJIa OCHOBHBIe TpeboBaHHs K pedepaTy M ero 3allUTe BBIONHEHb], HO IPH 3TOM
[OMyIIeHbl HeMo4eThl. B YacTHOCTH, HMMEITCA HETOYHOCTH B  H3JIOMKeHHH
MaTepHasa; OTCYTCTBYeT JIOTHMYeckas MOC/el0BAaTelbHOCTs B CYXKIEHHSX; He
BbilepXaH o0bBéM pedepara; MMEROTCH YIYIIeHHs B opopMIIeHHH; Ha
[IOMOJIHHTELHBIE BOIPOCH! IPH 3allIHTe AaHbl HElOIHbIE OTBEThHL;

- OmeHKa «He 3adTeHOo» — Tema pedepaTa He pacKpbITa, 3afaHHs He
BLIMONHEHb!, 0GHAPY)KMBaeTCs CYIeCTBEHHOR HeTOHMMaHHe NPOGIeMBL.

IIepeqem, JTHCKYCCHOHHBIX BOIIPOCOB JUIH ceMHHapa

Tema: YIIPABJIEHHME YEJIOBEUYECKHMH PECYPCAMH KAK
HWHTEIPAJILHBIM KOMIIOHEHT OBIIETO IIPOITECCA
YIIPABJIEHHUA

1. [TonsTHe Grocodpu ynpasenus nepconanom. GHocod s opratH3alHi:
MOHSTHE, HCTOPHS BOZHUKHOBEHHS, IIPHHIMIIEL;

2. Aurmuiickas u aMepuKkaHckas GpuiocoHH yrpaBieHus epCoHaNoM;

3. Snodckas ¢unocodus yrpasieHHs [IEPCOHANOM;

4. Poccuitckasi crenudwuka GopmupoBanus — GHIOCOQHH  YTIpaBNeHH:
MIepPCOHANOM;

5. KoHrermus yrnpasJieHHA TepCOHAIOM;

6. 3aKOHOMEPHOCTH M NPHHIKIIB! YIIPABJIEHHS TePCOHATIOM.

KpurepnH omeHKu:

- OLEHKa «OTJIMYHO» BbICTABJIAETCS CTYAEHTY, eClIH OTBeT II0Ka3bIBaeT
rmyGokoe ¥ CUCTeMHOe 3HaHHe MaTepuana. CTy[eHT [eMOHCTPHPYET OTYeTIHBOe
M cpoGOmHOE BiAJieHHe HAYYHBIM $3BIKOM M TepMUHONOTHed. JlorHdecku
KOPPEeKTHOe M yOenuTeIbHOe H3NoKeH e OTBeTa.

- OeHKAa «XOpOWIO» - 3HaHHe YaJoBLIX npofieM M OCHOBHOIO
coliepKaHMs JIeKITHOHHOIO Kypca, YMeHHe [ONb30BaThCA —KOHLENTyalbHO-
MOHATHIHEIM AMNapaToM B [pOLleCCe aHamM3a OCHOBHLIX MpofieM B paMKax
JaHHOM TeMbl. B IenoM JlorMYecKH KOpPpeKTHoe, HO He BCerja To4HOoe H
apryMeHTHpOBaHHOE H3JI0XKeHHe OTBeTa.

- OIeHKa «yIOBJIETBOPHTENBHO» - (parMeHTapHbe, OBEPXHOCTHBIE
3HAHMS COJIEep/KaHHS JIEKIMOHHOTO KypCa; 3aTpyAHeHMA C HCIOIb30BaHHeM
HAyJHO-[IOHATHIHOTO amiiapaTa M TePMHHOIOTHH; YacTHIHbLIe 3aTPyNHEHH:T C
BBINOTHEHHEM 3a[[aHHH;

- OLEHKA «HEYOBIeTBOPHTENbHO» - HesHaHHe, JMO0 OTPLIBOYHOE
NpellcTaBlieHHe O [JaHHBIX BOIPOCAX MaTepuana; HeyMeHue HCIIoIb30BaTh
HOHSATHIHHLIH aniapar; OTCYTCTBHe JIOTHIeCKOH CBA3H B OTBeTe.



Keiic-3apaun
Tema: MOTUBAITVS ITIEPCOHAJTIA

Jamanuda: MoTuBanMa OpraHu3anHOHHOT0 nmoBeNeHHsa

3aganme 1. TlomuuHeHHble — HAayYWIMCh ~ MCKYCHO  YNpaBIATH
pyxosopuTenamu. Ho 6uaHecy oT aToro ofiui Bpen,.

OH — eMHCTBeHHBIA B CBOEM poJie, He3aMeHHMbIi W TPeKpacHo 3HaeT o
s1oM. [10STOMY OH BLET BEpEBKH M3 PyKOBOJCTBA NpeIpHATHS. Yexarh Be3
[pefynpexieHHs Ha prIfanky Ha IBe Hefle/ — B NopsafKe Bemei. A Iex CTOHT...
Kak pyKoBOJIWTEII0 MOTHBHPOBATL PABOTHHKA, 4T06B! OH He Yy[avyecTBOBa?

Onucawnue cumyayuu

Ha npennpustui paboTaeT MO HACTOSIIEMY YHHKAIbHBIH CIeLHAlHCT —
®enop Meanos. O ciecapb — yHuBepcal. Mocksa X0Tb H Gonpiioi ropol, a ¢
TPYIOM MOXKHO HaiTW 4-5 desioBeK, PAaBHBIX eMy IO MAacTepCTBy. A camoe
HenpUsATHOe 3aKJiodaeTcs B TOM, 9T0 FBaHOB NMPeKpacHo 3HaeT o CBOeH O CBOei
VHMKAJIBHOCTH W HE3aMEeHHMOCTH W Ge3 3a3peHWs COBECTH BLET BEPeBKH H3
PYKOBOJICTBA NpeAnpusTHs. 3apaboTHas IUIaTa y Hero BhICOKas, B 3TOM IUIaHe OH
BCEM JIOBONIeH ¥ HHKAKHX TpeboBaHHi He [pebABseT.

Onnako B jo6oil MoMenT HBaHOB MOXeT BLIKHHYTD (opTellb — He BBIHTH
sa paboTy M MOJCTABMTH PYKOBONCTBO Mpeirpusths. Harpumep, oH MOXeT
T103BOHMTE FeHepanbHOMY THPeKTopy U 3aaBHTE: «Ko MHe CBOAK IPHeXall, TaK "To
51 Ha J(Be HeJIeH yesxkalo ¢ HUM mopbibaurTs». M nex Toje BCTaeT Ha JiBe HellelH,
MOTOMY 4TO 3aMeHHTh MBaHoBa HexeM. [IpOH3BONICTBO CTOMT, pabodre OTHBIXAlOT,
[peAnpHsTHe TepseT AeHbrH. M Bce u33a pacHyIIeHHOCTH OJHOIO {eloBeKa.
TIpuyeM YBOIMTE ero HeBO3MOXKHO — BTOPOTO TAKOrO CIIeI{HANHCTa He HaMTH.

Bonpocst:

Ymo denams pykoBodumento?

Kaxk momubupoBame pabomuka, 4¥mo 6bt oH He wydauecmboban?

Kax pyko6odumeno npabunsbHo Gbicmpouims OMHOWEHUA C noouUHeHHbIM?

Sapanue 2. [lena crenManmcTa 1o MpoTexiHy U Ges Hee. MOryT 1M HOBbIe
COTPY/HMKM KOMIIAHHHM MOJy4arh 60JbIyiO 3apaboTHYIO [UIaTy, 4eM MaBHO
paboTarolKe Ha Takoit Jo/bkHOCTH? Kak 0OBACHUTE CHTyalHio «CTApPOKHIAM»?

OnucaHue CHTYalHH

B CTpOMTeNTbHOM KOMIIAHHH M3-3a paciIHpeHust 065eMOB MPOeKTHbIX pabor
BO3HHKNA HeoBXOOMMOCTh B MOMOJHMTEIbHOH IITaTHOW e[MHHIIE HHXeHepa —
KOHCTpyKTOpa. HavanbHUK NPOEKTHOro OT/eNa MpeIoKK/ CBOero KaHIHMATa.
HecmoTps Ha HeboNbLIOH ONBIT ero NpoTexe, 3apaboTHas mara Oblla Ha3HaYeHa

emy Beme B 1,7 pasa, HeXelM y JIBYX [@BHO pabOTaloNMX B KOMIAHHH
COTPYIHHKOB. HHKeHephI-KOHCTPYKTOPBl — CTAPeHINMHBl KOMITaHMH, Y3HaB O
TAKOM TIONOXEHUH feJl, OOpaTHIMCh K JMPEKTOpy IO MepcoHamy ¢ Mpockfoi
pa3pelMTh CTOJIb IIPOTHBOPEIHBYIO CHTYallHIO. OCHOBHOH aKIeHT c/iesiad 6buT Ha
COBCTBEHHOM GOMBIIOM CTae PaboThl B KOMIIAHUM M KOHKPETHOM OflbiTe paboTsl.
Bonpoc:
Ymo Heobxodumo npednpurams dupekmopy no nepcoHany 6 smom cayuae?

KpuTepan omeHKH:
- OIIEHKA «33YTEHO» BEICTABIALTCA CTYHEHTY, ecliH 3a7a4H pPelieHsl;
- OLeHKA «He 3a4TeHO» BHICTABJIAETCA CTY/IeHTY, eClH 3a1a4d He pelueHEl.

Ilepedent. TeM YCTHBIX CO0OIIeHHH [V CeMHHapa

Tema:MOTHUBALIHMA INEPCOHAJTIA

1. MeToabl MOTHBALIHH TPYIa.

2. TpaBuia 3¢deKTHBHOH MOTHBAIHH NIepCcoHaa.

3. Hccneopatue yIOBJIeTBOPEHHOCTH COTPYIHHKOB.

4. daxropbl, BIUAIOINHE Ha GOPMHPOBAHME MOTHBALMH.

KpuTepuH OneHKH:

. OeHKa «OTJIMYHO® BHICTAaBJSIETCs CTY[AEHTY, eciM CcoobuieHHe
BLIIGPXKAHO CTY[AEHTOM B paMKaX YCTAHOBJIEHHOLO perflaMeHTa, CTpyKTypa
JIOKITajia YeTKO BEIPaKEHa, TpaMoTHO oopMIIeH pasfaToy b MaTepua. CTyIeHT
neMoHcTpupyeT — cBoGopmHoe — BJaleHMe — MarepHanoM, — PasBepHyTO  H
apryMeHTHPOBAaHHO OTBeYaeT Ha JONOIHHTETbHEIE BOIPOCH 10 TeMe coobLIeHus;

- ONEHKAa «XOpOIIO» - COOOIIeHMe BbHIIePXKAHO CTYJEHTOM B paMKax
YCTaHOBJIEHHOrO peryaMeHTa, CTPYKTYpa [OKNa[ia YeTKO BbIpAKeHa, IPaMOTHO
opopMIIeH  pasfaTouHblii  Marepuan. CryleHT JeMOHCTpHpyeT CBOGOIHOe
BaJieHHe MaTepHaioM, PasBepHYTO OTBeYaeT Ha JIONONMHHTENbHBIE BOMPOCHL 110
TeMe coobIeHHs, HO He BCer/a TOYHO H apIyMeHTHPOBAHHO;

- OIeHKA «Y/OBJIETBOPHTEILHO» - cooblleHHe BLUIEPXKAHO CTY[NeHTOM B
paMKax YCTaHOBIEHHOTO pernaMeHTa, CTPYKTYpa JOKIaja BbIpaXeHa HeqerKo,
HE[OCTATOYHO  HArmsimHO odopMieH pasgaroddsii  Martepuan.  CrymeHT
HeIOCTaTOYHO CBOGOIHO BllaeeT MaTepHalloM, Ha NONOJIHHTEeIbHbIE BOMPOCH [0
Teme coobIeHHss ~ oOTBeYaeT He JIOCTaTOYHO  TIONHO,  JIeMOHCTPHpPYS
¢parmMenTapHble, TOBEPXHOCTHbIE 3HAHMS COJIePXKAHHS PACCMaTPHBAeMOH TeMbI;

- OIIEHKA «HEYIOBJIeTBOPHTEIILHOY - COODIIeHHe He BbIIePKAHO CTYIeHTOM
B paMKax YCTAaHOBJIEHHOTO perfjamerTa, CTPYKTYpa JOKTajia BhIpaKeHd HeYerKo,
OTCYTCIBYeT PA3flaTO4HBIA MatepHan. CTyleHT HeloCTaTO9HO CBOOOIHO BlIafeeT
MarepuanoM. [IpH OTBeTe Ha HOIOJHMTENbHbIe BOMPOCH MO TeMe COOBIIeHHA



JJeMOHCTPHPYeT He3HaHHe, 6o OTPLIBOYHOE npefcTaBjieHde 0 JaHHbIX BOIMpoCcax
marepuarna; HeyMeHHe HCTIOMB30BaTh  ITOHATHHHBIH amrapar, OTCYTCTBHE
JIOTHYEeCKOM CBSI3H B OTBeTe.

Keiic-3apxa4yn

Tema: HABOP U CEJIEKITHS IIEPCOHAJIA. KATTPOBOE
OBECIIEYEHHME UH®OPMAIIMOHHOY BE30ITACHOCTH
OPrAHHM3AIIMH

3apmanue 1. [InanuposanHe NPHBJIEYEHHS IEPCOHANA

Onucanue cumyayuu. HeoBX0IMMO COCTaBHTh OTepaTHBHBIH IUIaH paboThl
C IepcoHalloM B OpraHH3allyH, [fie Bbl paboTaeTe HIH IPOXOHTE (/1) IpaKTHKY.
OJIHMM H3 pa3[eNoB 3TOTO [UlaHa ABJseTcs pasien «[lnaHuposaHHe TPHBIIeIeHHS
[lepcoHana». AHa{3 [OKasajl, YrO OPraHH3allMA HMeeT [OMNONHHTENEHY0
NoTpeOHOCTEL B MepcoHale.

IMocmanoBka sadauu. OnpefesuTe, 3a CIeT KAKHX BHYTPeHHHX M BHEIIHHX
MCTOYHMKOB Tpefmonaraercs o0OecredMTs IOTPEOHOCTE B TepcoHane B
[IaHMpyeMOM TOfy, PacKpoiTe MpeMMYINecTBA H HeJOCTaTKH HMCTOYHHKOB H
OnpejieMTe KOHKpeTHEIe NoTPeGHOCTH B [IepCcoHane.

Memoduueckue ykasauus. Wcrounuku obecriedenus NOTpeGHOCTH B
nepcoHalie pHBefeHs! B Tabm. 1.

Taburial-IInagMpoBanue npHBJIedeH s pabodei CHIIbL

O6ecneueHue CHCcTeMaTH4eckoe Konxpetsbie mepet mo | [Tpsiem Ha paGory
norpebrocTa B paboiei HabmoieHHe 33 PBIHKOM NpHEeYeHHD pabodei
CHIIE 3a CYeT Tpysa CHIIEL
PabOTHHKOB
OpesnpHSITHS
Veomsuenwe 3a cuer | [locrosuubie xoHTakTel | Hanpaenenwe  3assok | Mayienue
HM3MEHeHHH (He3aBHCHMO oT | Ha HeobXoaHMYI0 | MHCBMEHHBIX
CTPYKTYPHOrO, akTyansHoH noTpeGuoctH) | pabouyio CHITY B | 3asBleHHH o
TEXHOJIOTHYECKOrO0, e rOCYIapCTBEeHHbIe TIPHHATHH Ha
OpraHH3aMOHHOTO, ) rocyapCTBeHHBIMH oprasbl  ympaenedus | pafory W npexsa-
COLHANBHOTO opraHaMH ynpaBnieHus | TPyZOM K y4eBHble | PHTETbHBIE
XapakTepa, 4 TAioke | TPYAOM (MHOPMHPOBAaHHE | 3aBeeHHs. Hayyenue | orbop.
TIPOH3BOACTBEHHBIX MOCPENHHKOB O  CBOEM | OGBSIBNEHHE O [OHCKe Cobecenopatne
MOLIHOCTH. [PepPHSTHH); paboThl, mybnuKamus | MpH NpHeMe Ha
ITepemenienye ¢ meneio | 6) WwKonamy, npo- | COBCTBEHHBIX o6B- | pabory. [lpxem
BHYTPH32BOJICKOTD deccuonansHo- SIBICHHH, usydenne | ma pabory € HC-
o6MeHa OMbITOM. TeXHHYECKHMH Mpecchl B 3aBMCHMOCTH | MBITATENLHLIM
HasnadeHWe MONMOLIX | YIMIHIIAMH,  CPEHMMH | OT LEMeH H PEerHoHa. | CpOKOM
CTIELHATHCTOB Ha | cnenuanbueive yaebueivit | [Nogxmovenne
BEICILIHE JIOJDKHOCTH 3aBefleHMAMH, CHelMalb- | CTEUHAIHCTOB no
HBIMH BBLICIIMMH | Ka[POBBLIM BOIPOCAM
y41eDHBIMH  33aBEJeHHAMH,
YHHBEPCHTETaMH

3apanue 2. MeTons! oTOopa nepcoHana

3a pybexkoM MHOTHe $HUPMbI HCIIONB3YIOT CTYIEHYaTyI0 CHCTeMy orbopa
IlepcoHaNa Cpe/iH NPEeTeHIeHTOB Ha JI0JDKHOCTD, [IPOBO/IS CHaYala OfMH HIH /Ba
Tpe/iBapUTe/bHBIX, @ 3aTeM OKOHYaTelbHOH OTOOp, TpHUMeHss MpH ITOM
paznuyHble Mertojsl HaGopa. Ha puc. 1 npHBefieHb! THIMMHBIE METObI orbopa
TIepCoHAa, KOTOPbIE IPHMEeHSIOT 3apybexHbie GHpPMBL

Metoas! oTd0opa

nepcoHana
Ananus I'padonoruyeckas
JOKyMeHTa JKCHEpPTH3A
npeTeHJeHTa
I'pynnoBast
JMCKYyCCHSA IenTp OUEHKH
TecTupoBaHue

Puc.1. TunHuHble MeToMb 0T60pa NepCoHata, KoTopble IPHMEHSIOT 3apybexHbie GprpMEl

IModzomo6sme omBemst Ha Bonpocst:

1. Kaxue metonsl oThopa repcoHana B 3TOH CXeme, [10 BalleMy MHEHHIO,
SABISIOTCA HaHBONee BayKHBIMH [JISl OTEYeCTBEHHBIX OpraHH3alHi?

2. B kakoii MocyeoBaTelbHOCTH [efiecoobpa3Ho BHIIONHAT yYKa3aHHEIE Ha
cxeme MeTofnl oT6opa?

3. INonpo6yiiTe KOHKPETH3HPOBATL 3TH METOMLL.

4. Tlo4eMy HeKOTOpble M3 yKasaHHBIX MeToJIOB (IPYIHIOBas AMCKYCCHS,
rpadoiiorMdeckas 3KCIepTH3a) He MONyYWIHM IIHPOKOTO INpPHMEHeHHds B
OTeYecTBeHHBIX pUpMax?

5.0mucars npotecc 3¢p¢deKTHBHOH INOATOTOBKM K  cobece[0BaHHIO
paboTHHKA KaIpoBoH CIyObl M ee NpoBefieHHe C IPeTeH/IeHTOM Ha JI0/DKHOCT.
Kak ciemyer 3akoH4MTh cobecefioBaHWe, KOr[Ja IPeTeHNIEHTY IPeICTOMT
COOBIHTS MO3UTHBHLIIA Pe3yNIbTAT MM 0TKa3 B IpHeMe Ha paboty?

6. Kaxue M3 H3BeCTHBLIX BaM MeTO[[OB oTGOpa IepcoHala HeecoobpasHo
HCIONB30BaTh IIPM  3aMelleHMH  BaKaHTHBIX  JIOJDKHOCTeH: — 3aMeCTHTelsd



reHepaNbHOro [MpeKTopa Mo (HMHAHCAM; HaYalbHMKA OT/eNa CHabKenws;
SKOHOMHMCTA [IePBOH KaTeropuH?

KpHTepHH OLEHKH:
- OIEHKA «334TeHO» BBHICTABIIAETCS CTYIIeHTY, eCIlM 3afja4da pelleHa;
- OLICHKA «He 3a4YTeH0)» BBICTABIAETCS CTYNEeHTY, eciiv 3a1a4a He pellreHa.

Kesic-3agagyn
Tema: JEJIOBAA OLIEHKA ITEPCOHAJIA

3apasme 1. Onenxa pyKoOBOXHTENA

PyKoBOJICTBO KOJUIEKTOPCKOH (GMPMBI M He IpeNrojarajio, IT0 AeByIiKka
MOXeT JIOCTHTHYTh BBLICOT B CTOJNb HeXeHCKOH npodeccuu. OnHako koMaHa
MapHHBI MOKa3LIBAET TAKHe Pe3yNBTATEL, KOTOPHIM MOXKET M03aBH/0BATE 1060
JIPYyTO# oTHelL

Onucanue cumyayuu. Ceoo TPOpECCHOHAILHYIO JlesTelnbHoCT> MapHHa
Ilupokoea Havana B kadecrse ormepatopa B OAO «Meragom», obpabaTpiBatoLUIero
BXOZIsIMe TenedoHHbe 3B0HKH. IIpopaboTas B 310/ KOMIIAHHH OKOJIO FOfQ, OHA
MOHAJIA, YTO 3TO JOBONBHO ofHooBpasHas /sl Hee paboTa — npexie BCEro B CHILY
aMbumposHoro xapaxkrepa. MMeHHO Torma OHa IMOMYBCTBOBANA, YTO Y2Ke rOTOBA K
Golee oTBEeTCTBeHHOI U MacuITabHo#H pabote.

CBoii npodeccHOHaNBHEL yTh B HOBOH Kommanud «Bocrox-3amamy oHa
gavana B cenrsope 2010roja ¢ TMO3MIMM CIENHANMCTA OTAeNa TerneoHHOro
p3picKanua. Hamo 3aMeruThb, YTO OHa ObiIa [epBOIpPOXOINeM — [0 Hee Ha 3TOH
[IO3ULMH JIeByIIKH He paboramd. MTak, oHa OKa3anack O[iHa B OKPYKeHHH 20
My»4KH, GBIBIIMX COTPYTHHKOB [IPABOOXPaHHTENBHBIX OPTaHOB.

[Ipeonones cTpax W APOXb B rojioce, MOABMBLIMECS HA HadalbHOM 3Tane,
MapwHa cTanma TNpeBpallarscs B HaCTOSIEro KOJUIeKTopa, KOTOpBIH He BOMTCA HH
KPHKOB, HM YTPO3, MOCTYNAKMMX OT JO/DKHHKOB. [71aBHOH [eJbio 6b110
BLITIOJIHATD TITAH M JI0Ka3aTh BCEM, YTO OHA Takas JKe cMesiast v TBep/asi, Kak H ee
KOJUTers — GLIBINHE CHIIOBHKH, H YTO OHA TOYHO TaKiKe MOXET B3BICKHBATD /IOJIIH.

He mpomuio u roia, Kak ee PyKOBOIMTENb OGBABHI €d O MOBBIEHHH B
JOIDKHOCTH IO CTApILIero crelyanycTa. Jlaibiie ee Kapbepa Molila CTPeMHTENBHO
B ropy. Kommanus 6bicTpo pocia M B CKOPOM BpeMeHH [lepeexaia B HOBBIH
npocropueii oduc. B asrycre 2012 roma MapuHy Tepepelld Ha JO/DKHOCTB
BE[yLIero 3KCTepTa, a B HOs6pe — Ha3HAYWIH PYKOBOIMTE/IEM OJIHOH M3 [ITH
rpynn YnpasieHHs TenedoHHOro B3bickaHus. B ee mopduieHHH 55 denosek.
YoIyrd KOMOaHHH BOCTpeGOBaHbI MPAKTHYeCKH BO BCeX cdepax 3KOHOMHKH.

Kaskpiii MecsIl ee KOMaHMa [IOKa3blBala JydllMe pe3yJLTAaThl M0 CPaBHEHHIO C
NpebITYLIHM.

Takyio >e aHaJOrHYHYIO paboTy BBIIOMHSUIM elle 4eTbipe IPYIIILl
Vrpapnenus. Ho BHEYATIEOMMX Pe3yJIbTATOB YANOCh AOCTHYL TOJIBKO KOMaH/e
Mapunsbt. [Tokasarel ee rpyTIIb! NPEBBIIIATH I0Ka3aTel OCTaNbHEIX Bonee 4em
#a 600 mus. py6. B Mecsl. Beuto odeBHIHO, 4T0 Y MapHHBI eCTb eMy MOy IHThCA.
Yro661 pazobpathest B 5¢QexTHBHEIX TeXHONOIMAX, ee paboTy MOJBepriH
cepbesHoMy M3ydeHuio. BLuT MpoBefleH TINATENBHLIA aHAIM3 [OBeleHHs IeHOB
PYINBl M COCTAaBJeH NCHXOMOTHYeCKHi MOopTpeT. BBISCHHIOCH, 4TO MOBeJIeHHe
MapHHB OTIMYANOCh BCEro TpeMs JeHCTBHSMH, KOTOphie B JPYIHX HeTbipex
rpynNax He [ealk, i HeBLIOMHEHHeM TOTO, ke KOJIMYeCTBa JIeACTBHH, KOTopbIe
IenanH JIpyrHe.

Bonpocewt:

Kakue deiicm6us, Ha Baw 632128, onpedensnu sgpgexmubocms Maputbt
Kak Menedocepa?

Kax bGesbonesHenHo GHedpumb sddekmubibie npunuunst pabomet ee
KoMandbl 6 Bpyaux zpynnax ¢ yuemom mozo, umo 6 kadicdom omdene yoice ecmb
cBos ycmosaBlasca npakmuka pabomst ¢ KAUeHMamu?

3apmanne 2. opmupoBanue paboyei rpynns
Onncanne cATyamun. [ajee puBelled CIMCOK M3 24 KkaueCTB, KOTOPBIMH
B pasHoil CTemeHH MNOJDKHBI O6NagaTh <WieHb! paGoded IPYNIBLI N0 pemleHHIo
Kakux-;m6o npobreM, MeaHX HOpPMalbHOH paboTe CIyGbl yIpaBleHHs
[IepCOHAIOM OpraHH3aluH.
1. IlocrosHCTBO.
Briziepaxa.
CroGopa neHCTBHIH.
ObmuTeNLHOCTE.
HcrnonHuTenbHOCTD.
[TepemMeHYHBOCTb.
YyBCTBHTENILHOCTD.
3HaHKMe CBOMX BO3MO)KHOCTEH.
9. CobmoneHue ceMeiHbIX TpaJIHIHA.
10. Crioco6HOCTE K BOODparKeHH!0.
11. CamoMHeHHe.
12. MacTepcTso.
13. BepekImMBOCTb.
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14. OpraHHM30BaHHOCTD.
15. M3BOpOTIHBOCTE.



16. HHUITHAaTHBHOCTD.

17. leneycTpeMiIeHHOCT.

18. HacTOHYHBOCTD.

19. ¥YMenue coymaTk cobecelHMKaE.

20. HcKpeHHOCTE.

21. CaMOCTOATEILHOCTb.

22. OpynHpOBaHHOCTb.

23. CrpeMIieHHe K YCIIEXY.

24. J1eloBHTOCTD.

[Mocmanobka 3adaqu.Heobxonumo copMuposats pabodyio rpymiy.

HeobxomumoBbIOpaTh IIATH KavecTsB, KOTOpBle, IO BalleMy MHEHHIO,
ABJISIOTCH CAMBIMM BaKHBIMH [T 4iieHa pa6o4ell rpyIIbl UL perenHs rnpobies,
MeITAOHX HOPMalbHOH paboTte cilyObl yIIpas/leH s TIePCOHANIOM OpraHH3aIHH.
Brifop MOXHO cieNiaTh PH IIOMOLIH MeTOJIa MOIapHBIX CpaBHEHHH.

Kpurepus onenxu:
- OI[eHKA «3aYTeHO» BBICTABILIETCS CTY/IeHTY, eCJIH 3a/1a4H pelleHsl;
- OUEHKA «He 3a4YTeH0» BBICTABIseTCA CTYIeHTY, eCIM 3a/la4M He pellieHsl.

Keiic-3amaun

Tema: [IOJJTOTOBKA ITEPCOHAJIA

3apamse 1.Mcnonn3opanue MeToxoB H (opM 0byIeHHA B 3aBHCHMOCTH
0T CcTparerud OuzHeca

Onucarue cumyauuu.B Tan. 1 npuseseds 3ana4u oBy4eHHs IepcoHana B
3aBHCHMOCTH OT BHIOpaHHOI opraHu3anei crparerny Gu3Heca.

Tabmuma 1 - 3agaum obydenus nepcoHala B 3aBHCHMMOCTH OT BbIDpaHHOH
OpraHH3alkeii cTpaTerHH buaneca

Crpareruns Llemu cTpa- Criocober I'naBHoe 3anaun Merons! 1
TErMYeCcKoro OOCTHXEeHH dopmbt
B6uaneca TOBE/IeHHS g ueneil |HanpaBreHue 06y4eHHs obyueHH
Kowuuen- cumpenue puiika. | Kavecrso oBeplueHcT- [Co3paHHe pabodux
Coxpamenne NPORYKIHH. sosaume | rpynm. Kombunmpo-
TpauMs pOM3BOJICT- Beepenne HaBLIKOB BaHHOE ofyueHue.
~ BEHHBIX PACXOMIOB. HOBBIX nepconana. | Crenmanuzupopa-
YOI Co3paHue HOBRIX | TexHonmoruit. | PassuTHe HHasl TPRHHPOBKA
PBIHOYHBIX HMIIL Pabota c nepcoHana. Tpennposxa
noTpebu- obmenns. ObyyeHue
TEISAMH HITH Ha paodem mMecre.
Pazsurre Pacmupenve | Pacmmpenne | Cospganue PazeurHe KOM-
PBIHKA. KaHaJ10B HOBBIX MYHHKATHBHBIX
Cosepmencrso | cerra. I'no- pabounx HaBBIKOB.
BaHKE TOBApa banuzanus MECT. O6ygenue OCHOBaM
(ycryr). puiaka. Mo- | Hunosarus OpraHMU3aHOH-
HHHOBaIMH. nuduKanua HOM KyJIBTYPBL.
CoBmecTHO® OpoyKTa O6y4enue kpea-
TpeIpUHH- (cepuca). THBHOMY MBIIII-
MAaTeNbLCTBO. Cosnanue nennio. O6oramenne
HOBOT'O paboThI AeMeHTaMK
MPOAYKTa. TBOPYECTBA.
PaspHTHE Yepe3 O6yuenue Me-
CHCTEMY He[pKepoB OCHOBAM
COBMECTHOr0 KOMMYHHKAIMH.
BIIANICHMA. O6yuenHe nepcoHa-
12 MeTopiam
paspeleHus
KOHQIMKTOB.
Pacom- T'opu3oH- ITpuoGpere Hure- Ouenxa 06y-
pexue TanbHas HHTE HHe GHpM, rpamms. YeHHOCTH 1ep-
rpanus. paboraiomux | [ectpyx- CoHaa [pHob-
BeprukaneHas Ha OIHOM TYpH3auus | PpeTeHHbIX GHPM.
MHTerparus. M TOM e Hurerpamns
KoHueHTpu PBIHKE. CHCTeM
Jeckan [Iprobpete obyuenus.
nvsepcuduKanya | Hue GHpM C MeroJioB 06yue-
HOBBIM HHS B PaCIIMPEeHHOR
IPOAYKTOM KOMIIa
(cepeucom). HHH.
Crepxu- OKOHOMMS Coxpawenne | YBenuueHue Morusanus
BaHHe CpesicTB. pacxopos | [Iponssomu- TIepCoHANa,




[lepeopuen Habpanue TENbHOCTH obyuenue cbe-
N i Xapaktep it coacpuang Tpyas
THpPOBaHHE. Hosbix teneit TPyZHa pexKeHuio Bpe- b aanitoH npodeconn
MMpexpamenne | Pacnpomaka MeHH, yrpasjie- n
MeACTBHIA. eHHBIX HHUIO CTPECCAMH. g y":’(‘;‘:;ﬁ‘;”m”
Gymar. O6yuenue - uo| IMpodeccionansiag
nepcrsy. Tpe- 3 Hopstia mamsoomisowarnsit |
HHMPOBKA OBIIeHHs. : H  Desxoguumonomueciax otk i |
O6y4enHse CMEXKHBIM n e CHETEMS OPraNIIaAN TP A
Haeblkam. Oby4enue ¢ H S bR -
HABBIKAM T Opristmionag TpykTypa
IICHXONOrHIECKOro e U Opransaunowiio- UPRHDEI
anamM3a pabouaux A H i e MpaicccHonabiiE CPRYRTYPa
MECT. H M OxonoMiiecKas KDansEInas
a : \\ Pamepus sapabomiof mimrg
T 1 Canurmapro-nirnennieckas
A Cocromtne nponasoactesnof
M TEXHONDMHMECKOR AHCUMNRITL
0 e
IMocmawno6ka 3adawu. PaspaboTaTte W NPeOXKMUTE KOHKPETHBIE METO/Bl H R For T Fomore
dopmbl 0bydeHHs [0 KOKIOH 3alaye 0OydeHHs IPUMEHHTeNILHO K KaKI0OMY BHITY T i MEETR ¥ TPYAOROMY HpOUCCEY
crpaterwu ©M3Heca [PHMEHHTERIbHO K TPeM KaTeropusM IepcoHana: A u Flpamena Tpyanoro pacaopasa
(-]
DYKOBOIMTEJISM, CIIeLMANMCTaM, pabounM. a =1
]}
a
H Crocolist pacapenaicii
3apanue 2. Ananrranus nepcoHana ol B & AR TRk Sl
21l
Onucaxue cumyayuu.B opraHusaiyi oCTpo CTOAT npobyieMbl ajialTalMK A 5 Jerome MECTL B IETEROM Cany i T.JL
7 G Annrmau
HOBbIX pabOTHHKOB B CBS3H C PacIIMpeHHeM MPOW3BOACTBEHHOH NeATeJIbHOCTH | % L mm:ﬂ;ﬂﬂ;z‘:c:‘mm? @opriLs OBLICII B HepaBoee npeus
epexooM Ha [IpOU3BOJCTBO HOBOH TIPOMYKITHH. Bt G olimenry ¢ KOVIKFENT
T g
e - Hanuaue Gt 0TaLIXE, HOMHKIRRNKI,
Iocmarotka 3adauu. : wn:;::;:.:'scp:.cn G1BANOTERE, CHOPTHBNO-KYAETYPHRX
1. Kakue BHIIBI af[aTALIHH BEIXOMAT Ha epBbii [UIAH B IAHHOH CHTYalHH? 2 . saneaeni
2. Kaxue Qaxropbl OKa3plBalOT HauWbosibliee BIMSHKME HA afallTalHio B B
naHHoi curyanuu? [IpoparmkHpyiiTe UX. %

Memoduueckue  ykazanua.Jina cuTyalmi  HeobxonuMo

HCHOMB30BaTh JaHHbIE PHC. | M MEeTO/ MoMapHbIX CPaBHeHHH (aKkTopoB.

peleHHs
Puc. 1. By aganramyn 1 GaKropsl, Ha Hee BIHAIOIHe

Kpurepuy oneHkm:
- OIIeHKA «3a4TeHOY BBICTABISETCH CTYNEHTY, eCIIH 333X pellieHbl;
- Ol[eHKA «He 3aYTeHO» BLICTABIISIeTCS CTY/IeHTY, CIIH 3a1a4H He peleHsbl.



Henopas nurpa

Tema: YIIPABJIEHUE KAPBEPOH

Jenopa urpa: «AHATH3 KapLEPHOI0 NPOCTPAHCTBA»

Lenb — HayYUTHCS AHATTM3MPOBATh KaPhepHOE MPOCTPaHCTBO.

['pymina pa36uBaeTcs Ha TPH MHKPOTPYILIEL, KaXK/Ias U3 KOTOPbIX nonbupaet
OJIHH IIPHMep Kapbepbl H3BECTHOr0 GONBITHHCTRY WIEHOB MHKPOTPYTIIEL HelloBeka
M BEITIOJIHAET CIeyIonHe 3aiaHus:

- OXapakTepH3yiiTe KapbepHOe MPOCTPAHCTBO HOCHTeIIs IAHHO#H Kaphepsr,

- OXapaKTepH3yiTe BIIMsHHEe Kapbephl HA DazllMYHBIE TONHA COLHANLHOTO
[IPOCTPAHCTBA HOCHTENS KAPBepEL;

- JIOKQXHMTe WM ONpOBEprHHTE YTBepXkAeHHe, 4YTO Kapbepa SBIACTCH
OJTHOM M3 «0Cei» JKU3HEeHHOTo MPOCTPAHCTBA YelloBeKa.

KputepuH OmeHKH:

- OIEHKa «3a4TeHO» BBHICTABIAETCS CTYJEeHTY, eCliM 33/1a4a, MOCTaB/IeHHAd B
[eNoBOi WIrpe Tiepej TpyIiamH, peiieHa (IPH YCTIOBHH aKTHBHOIO yYacTH:
K&OKIOTO OLEHMBAEMOro CTy[leHTa; JeMOHCTpalMH 3HaHWH B  pamKax
paccMaTpHBAEMOH TeMb);

- OUIEHKA «He 3a4YTeHO» BLICTABJISeTCS CTYJEeHTY, eclii 3a7a4a, IoCTaB/leHHasA
B [IEJIOBOM HMrpe Iepef TpyNNamMH, He pellleHa WM CTYIeHT B [poLecce
TpYIIIOBOro OBCYXKIEHHs He MPUHUMA aKTHBHOIO YYacTHs; IIPO[eMOHCTPHPOBal
OTCYTCTBHe 3HaHHH B paMKax paccMaTpHBaeMoH TeMsl).

Ilepegyens TeM YCTHBIX COODIIEHMH IS CeMHHApa

Tema: YITPABJIEHME KAPBEPOH

CymwHOCTb KapbepOrpaMMBL.

CopleprxaHHe MeTO/IHIeCKHX PeKoMeHAlHH M0 MITAHHPOBAHHIO KapLepbl.
[InaHKpOBaHHe H Pa3BHTHE Kapbepbl CIeHAHCTOB.

Tunst kapbepsi 1o [I. Ceronepy.

aw

KpHTepHH OnEHKH:

- OmPHKA «OTIMYHO® BHICTABNSETCE CTYNEHTy, ecid cooblieHne
BEIIep)KAHO CTYINEHTOM B paMKax YCTaHOB/IEHHOrO peIlaMeHTa, CIPYKTypa
JIOKUTAJIA YETKO BhIpakeHa, FpaMoTHO odopMITeH passiaTounbii Matepuai. Cry/ent
meMoHCTpupyer — cBoBofHOe — BiajileHMe — MarepHaloM, — pasBepHyTo  H
apryMeHTHPOBaHHO OTBeYaeT Ha [OTONHMUTENbBHbIE BONPOCE! 10 Teme CO0DIeHuS;

- omemka «xopomo» - cooflueHHe BHIIEPXKAHO CTY[eHTOM B paMKax
YCTaHOBNEHHOTO pernaMeHTa, CTPYKTypa NOKIaJia YeTKO BbIPLKeHa, rpaMoTHO

opopMneH pasfatouHsii Marepuan. CTymeHT —[eMOHCTpHpyeT —cBobonHoe
BIIAZIeHHE MaTepHajioM, Pa3BepPHYTO OTBEYaeT Ha JOMOJHHTeNIbHble BONPOCH 10
Teme coobuIeH s, HO He BCeria TOYHO H apryMeHTHPOBaHHO;

- OIEHKa «Y[IOBIETEBOPUTENBHOY - COODIeHHe BHIIEPKAHO CTYHEHTOM B
paMKax YCTAHOBJIEHHOIO perflaMeHTa, CTPYKTYpa IOKJaja BhIDKeHa Hederko,
HEeJOCTATOYHO HarIsgHO odopMIeH  pasfarouHeni  Marepuan.  CryzdeHr
HeJOCTaTo4HO cBOBOIHO BliajleeT MaTepHaloM, Ha JIOMOIHHUTEEHbIE BOMPOCHI 110
TeMe coobmieHsss OTBedaeT He  JIOCTATOYHO  TONHO,  JEeMOHCTPHPYH
¢parMeHTapHbIe, IOBEPXHOCTHBIE 3HAHHS COJEPKaHUsA paccMaTpHBaeMOH TeMbl;

- OlIeHKA «HeyIOBIeTBOPHTEJIBHOY - COODIIeHHe He BBIIePXKaHO CTYINeHTOM
B paMKax yCTAHOBJEHHOTO periaMeHTa, CTPYKTypa JIOKnajia BhlpakeHa HedeTko,
OTCYTCTBYeT pa3faTodHbli Matepuan. CTyNeHT HelloCTaTouHO cBOGOJHO BlajeeT
Martepuanom. [IpH OTBeTe Ha [ONOIHHTeNlbHBE BOMPOCHL [0 TeMe COOBIIeHH:
JeMOHCTpUpyeT He3HaHHe, MHEG0 OTPLIBOYHOE Npe/ICTABIeHHe 0 JaHHBIX BONPOCAX
MaTepuana; HeyMeHHe MCIIONb30BaTh IIOHATHHHBIA —amnapar; OTCYTCTBHe
JIOrH4eCKOH CBSI3H B OTBETE.

Keiic-3amaun

Tema: KOMMYHHUKATIIMH OPI'AHU3AITHA

3apaga 1. Yopasienre KOMMYHHKAIHAMA B KOPIOPauHH

B 1984 r. xopmopamms «MaxKeccon» mpuobpena ¢upmy «"amMuuoH
MHTepHIIIHNY», TPOM3BOAANIYI0 KOHTOPCKOe ODOpY/IOBaHHE M pacloJaraionryio
17 cOBITOBBIMH  TleHTpamu, «(QYHKIMOHWDOBABITMMH  IMpaKTHYeckd 0Oe3
BMEIIATeJILCTBA ITTaBHOM KOHTODPED).

HeBMeImaTelbCTEO 03HAYANO0, YTO «CeMHA/NaTh OTHeleHHH GUPMBI HAYT M0
CeMHaZiaTH pa3HBIM HAIPABIEHHSMY, Pe3ylbTaTOM 9ero B 3HAYMTENbHOH Mepe
crana peryranus ¢upMer «UsMiHoH MHTepH3MHI» — «BeYHOro ayTcaiiepa B
cBoei 0bI1acTH».

K 1986 r. otmenenuwe «Od¢uc NOPOAAKTC [HUBHXKH» (3aHHMaBIIeeCs
KOHTOPCKHM

obopynosasueM) KopropanuH «MakKeccoH» YBEIHYIHITIO CBOIO BRIDYUKY Ha
40 %, a Ny4uMe TOPTOBBIE areHThl MOOHIM EBce MNpefbUIyliHe peKopIHbIe
nokasaremu obeéma mnpopgak. Yro ke crocobcTBoBaNo TakOMY BLICTpOMY
npeobpazoBanuio? B anaudTensHOM Mepe ycrex 6bul 06yciloBEeH H3MEHEHHIO
noaxofa k obMeny ungopmanven.

Bckope mocne npuobperenus ¢upmbl «Usmmnom» Jlwnna Boc BbL1a
Ha3HaYeHa BUIle-MpesHienToM 1o cberry kopmopanus «MaxKeccon». Boc 6sicTpo
[OHANA, YTO MeXIy TOPrOBBIMH areHTaMH HeT 3ddgekrusHoro obmena
uH(opManHed — HHOIZA OHa OTCYTCTBYET MONHOCTHIO — MO3TOMY HEBO3MOXHA
coBMecTHasi paboTa Haj onpeJeieHHeM TeKylIMX M MepCHeKTHBHBIX Leled.
[lnoxoit obmen wuHpOpManMed cran TITMaBHOH MOMeXOH [UIf TIOBBIIIEHHS



aperTHBHOCTH paboThl  OpraHM3AIMH. B coBepIeHCTBOBAHHWH HYXXAAIHChH
KOMMYHHKAIIHH KaK MeKIY OT/Ie/IbHBIMU JIOJbMH, TaK H B OPTaHU3aliH B IIENI0M.

Boc ycraHOBWIJIA, YTO OTCYTCTBYyeT MeXaHHM3M CHCTeMaTH4ecKoro obmeHa
MIesSMM MeX/y TOPrOBBIMH areHTamH. [aBHas MoMexa 3aKNiodanack B TOM, 9TO
OHM HMKOI/I2 He BCTPedanuch. [laMATHLIE 3aIIHCKH KyPCUPOBAH B3ajI-BIIepEN, HO
M3-33 HeMpepbiBHEIX Pa3be3/loB areHTOB 3TH 3aIMCKH YacTo JIeXalH bez mena
Hene/siMi. Boc yCTaHOBWTa Takoke, 4TO «TPYAHO HPOOYMTH BOOMYIIEBIeHHe H
SHTY3MasM C TIOMOLIbI0 Kjio4ka Gymarw». Oma pemmna co3jark MeXaHHIM
OTIOBEIeHNs TOPTOBBIX AreHTOB O pafoTe MX KOJUIer, TPHIONHBIA Takke
ofMeHa WIeIMH ¥ IPEIIOKEHUAMH M [OIydeHHs HeoOXOMMMOH HHGpOpPMAIHH.
Ona nocyuTana HeobXOIWMBIM, YTODBI KKABIA areHT B OJHO H TO e BpeMst
[ONyYall OfHY W Ty e HHGOPMAIHI0 [0 HOBBIM H3JIeJIMAM, MepONpHATHAM 110
TIPONBHKEHHIO IPOLYKIMH Ha PBIHOK W PA3/IMIHbIM [IPOrpaMMaM.

Boc ydpejmuia exeMmecadHble, NPOJIOIDKHTENILHOCTBIO B pabouuit [ieHb,
COBeIanuA 1o COBITY MPOMYKIMM GHpPMbI, 9TOGB! HANAMTH ABYCTOPOHHHH obmeH
undopManMeil MeXIy T[ABHOH KOHTOPOH H COBITOBBIMH  IIeHTpaMH,
criocobcTBOBaTh 06MeHy — MudopMmanded  Mexy TOProBbIMM — areHTaMH,
reHepupoBaTh HOBYIO HHGOPMAIHIO H obecrieunBaTh, B ONpe[eNéHHOH Mepe,
0by4eHHe NepcoHala.

Terneph coBelaHMsi MPOBOISATCA pa3 B MeCAll B KAMIOM H3 17 cOBITOBBIX
IeHTPoB, 0ObIYHO B IIOCHENHION [MTHHILY Mecdla, M NPHCYTCTBHE HAa HHX
obsi3aTenbHO.

Bazopas ¢opMa TakHX COBEMaHHHA CTaHJapTH30BaHA, O/HAKO KaOKIbIH
yNpaB/sIOIMi 10 COBITY BIpaBe KOPpPeKTHpOBaTb MOBECTKY JHA C y4ETOM
COBCTBEeHHBIX (HaHHOrO COBITOBOrO IeHTpa) noTpebHOCTed. Spo noBecTky MHA H
KIo4YeBble TeMmbl ompefenser boc W e€ COTPY/IHHMKHM, @ perdoHaibHble
ynpaBnsionpe o cOHITY MOAHGUOMPYIOT MX B 3aBHCHMOCTH OT KOHKDETHBLX
HYXI H «HElOBTOPHMOCTHY WX COBITOBBIX IIEHTPOB M TOPTOBBIX areHTOB.

O6parHast CBf3b C MeCTAMH — O[HO M3 TJIaBHbIX JOCTOMHCTE nogoBHBIX
comemanuii. OBpaTHasi cBsi3b BCTpOeHa B CHCTeMY C TMOMOMIBIO opMyIApa,
KOTOPBIH Yepe3 He[e/o MOCTe KaXJoro o4epeHoro COBEIanHs perHoHalbHbIE
yrpapsstiomue HanpasisaioT Boc. B aTvx GpopMynapax COAepKHTCA uHpopMaIMsa 0
TOM, «KaK IIPOIUIO COBeIaHKe, YTO HAET XOpOoIlo, a To IJIOXO, B yém Tpebyercs
JONOJHKTENILHAS TO/IIepIKKay.

Boc crapaercs GHICTpO OTBeYaTh Ha BONPOCHL W  pearipobark Ha
TIPe/UIOKEHHS C MecT, YTODE! YCIeTh K CJIeIyloleMy COBEIL@HHIO. «O4ens IpocTo
3asBMTh — JIaiiTe HAM HYXHYI0 HHpOpMAIUIo, HO obecredHTs e€ IPHTOK — 3TO
COBCEM JIpyTOe JIello, [O3TOMy Mbl BCErjla OTBedaeM CBOMM COTPYIHHKAM», —
COBOPHT OHa.

PersonanpHble yrpapisiomye COLITOM [OHAYATY CONPOTUBIAMMCE HIEAM
Boc, HO CerofHs HANpaBisioT B [JABHYIO KOHTOPY BCE Ooubile H Bosnbiue
TpeaoKeHHH.

Toprosbie areHThl BCE aKTHBHEee BOBJIEKAIOTCA B eXeMeCsHbIe COBerlat s,
OCKONBKY TaM OOCYK[aloTcsi yIadYHble BapHaHTBI CTpaTErHH JIeHCTEMH M
pOMCXOMT obMeH moJesHoi uHpopmammedi. [lo coobuenusM, OHHM HaYaid

obcyxmBaTs 10Tpe6uTeIel M MOCTAaBUIMKOB C OONBIIMM DHTY3MasMOM H
npodeccHonamamoM. HoBas KoMMyHMKaUHOHHas armocdepa criocobcTBOBaNA
«CMEIeHHIO AKIEHTOB Tyla, Kyla HyXHO ObUlo KoMmanuw». CHeIHaTHCTBl U
yIIpaBIISIONIHe N0 COBITY MPUBETCTBYIOT PACIIHpeHHe HHPOPMAIMOHHOTO obmeHa.
OHM CYMTAIOT, YTO CEMHAAUaTh OT/eeHHH Tellepb coOpaHEl B elHHOe Ienoe H
COCTABAAIOT YacThb KOMIAHHMM, [BIDKYLIYIOCS B 9ETKO  OIpefleléHHOM
HallpaBJIeHHH.

1. Kakumu 6buiu Hexomopble us npezpad Ha nymu UHGOPMAUUOHHU20
o6meHa, kozda kopnopauua «MakKeccon» npuobpena $upmy «HemnuoH
HumepHewHa»?

2. Kakum obpasom edgicemecsunsie cobeuanus no cbeimy cnocobembyiom
unbopmayuonHoMy —0bMeHy — Medicdy — omdenbHbiMu modeMu  u  BHympu
opzaHu3auuu?

3. Kakum o6pasom cmandapmusupobanHas fiopma npobedenus cofewaruil
cnocobecmBobana cobepwencmbobanuio obmerHa ungopmayueli? Ymo coeaaHo dns
npeodonexus uzsaHo8 makoii cmaxdapmusupobanHol opmer?

4. Ofcydume pasnuuHble MeXaHusmbl, nocpedcmfom KOMOpbIX obpamHas
cBa3b noBuicuna ahexmubHOCMb UHPOPMAUUOHHO20 06MeHA.

5. KakoBu! nexkomopble docmouncmba HoBoli cucmembl KOMMYyHUKauuii?

3aga=a 2. 150 muceM B meds WIH Kak HafiTa BpeMs Ha pabory

Anmexcannp CuBkoB GBI NPHHAT Ha JOJDKHOCTh  PYKOBOAMTENS
JelapTaMenTa B JOCTATOYHO KpynHyto dupmy. Paree on paboran 3amecTuTesneM
JIMpeKTopa B CyIecTseHHo Hollee CKPOMHOH KOMIAHHWH TOTO XKe podus.

V3ke Ha BTOPO# JieHb pabOoTH eMy MOCTaBMIIH KOMITBIOTED M MOAKIIIOYHIH K
pasnuYHBIM KOPIIOPATHBHEIM CHCTeMaM — KajipoBOH, MIaHOBOH, MPOEKTHOH,
(MHAHCOBOH, a TakKe K CHCTeMe JIOKyMeHT00bopoTa. Camo cobo#, TTOIKIIIOTHITH
M K KOPIIOpPaTHBHOH JIIeKTPOHHOMH 1ovTe.

Taxast OIepaTHBHOCTb IIOHpaBHIack AnekcaHnpy. [Ipagna, cMyTHIIO TO, 4TO
B er0 IeKTPOHHEI ALHK, OYKBalTLHO Cpa3y Mocie BKIIOYeHH s, CTAIH OCTyTATh
NHChbMA, ¥ OIHO W3 MepBhix GbUIO YBe/IOMIeHHe O BbIXofe Ha pabory HOBOTO
JMpeKTopa JiellapTaMenTa, T ecTb ero camoro. [Ipuyém pacchiika Gbuia 1o Beed
KOMITaHMH, COTHAM COTPY/IHHKOB.

Yepe3s HECKONBKO [HEH 3/eKTPOHHBIE MHChbMa MOLIIH JIABHHOH M BCKOpe
norok Beipoc 1o 100-150 mucem B feHb. A Ha Tpexued pabote y Azexcanjpa
GbLI0 B CpefiHeM He Dojiee JecATKa MMCeM B [IeHb, H TO Ka3ajloch, YTO MHOTO. ..

AJleKcaH/p Hayall OCTOPOXKHO 06palaTeCs K KojlneraM, Yrobbl BECHHTD, B
4eM TYT HeN0, CKONBKO NHMCeM TIONy4aloT OHH, TOYeMy TaKHe 3JIeKTPOHHbIe
CKBO3HSIKM YNAOT 10 KoMnanui. OTBeTsl 6bUH IPHMePHO OMHAKOBBIE: YTO BCe
IOJIY4aI0T MHOI'O [MCEM; YTO TYT Takas KOPMOpaTHBHas KyNbTYpa; 9T0, HaBepHoe,
3TO IOJIE3HO C TOYKH 3peHHs 3¢ ¢eKTHBHOCTH MeHeKMEeHTa; YTo 3TO YCTaHOBKa
TIepBOro JIMIIA, M CIOPHTD 6ecioNesHo.

[lepsoe MO C HeJaBHHX TOP 3aNperTwIo BCIO OYMaXHYIO MepertcKy
BHYTDM KoMmaHHM. M OJHOBpeMeHHO [0 KOMaHiy Ha  «CHsTHE
HHpOpMallMOHHBIX ~ GapbepoB» BHYTPH M MeXJIy IIOJpajleleHHAMH, HTO



BHIPA3HIIOCh B CTPEMHMTEJILHOM POCTE JIeKTPOHHEIX ITHCEM 10 CXEME WKKOBIA C
KakIBIM». To ectb, Joboi Kiepk WMen MpaBo HarHMcarb moboMy HadalbHHKY,
xoTsi 6bl M TeHepaTbHOMY IHpekTopy. ‘leM yxe HaIMHalH I0Jb30BATLCA
oTHeTbHBe COTPYIHHKM C HHHIHaruBoH. Kak moHAN AnexcaHjp, BCEé HeJlalochk
panu mepexoja K TPOJEKIAapHpPOBAaHHOH B KOMIAHHHM CHCTEME yTIpaBlieHHs
sHauMsMM (Ha paspabotky Obina npHBiedeHa noporas KOMIIAHHS), Ul Mero
HayalM BHeJpATh euHoe HHGOpMAIHOHHOE MPOCTPaHCTBO. [To zaMbiciiaM, B
eIMHOM NpPOCTPAHCIBE BENyTCs BCe [UaHbl M [POEKThl  KOMITAHHH,
KOHTPONHMPYIOTCS BCe MMChMA M [OpYdeHMs, HJET CKBO3HOE OTCIeXHMBAHHE
HCIIOJIHMTENbCKOM  [JMCOMIUIMHBL  BCeX  COTPYAHHMKOB, — HaKanHBaeTCAd
HoKyMeHTanbHas 6a3a JaHHBIX C LENbIo aHanMTHYeckoil 06paboTkH, H3BIeYeHHs
JHAHWH ¥ KOMIIBIOTEpPHOH [OBBMM KODIODATHBHOH MYNIPOCTH KOMMAHHH,
pemaroTcs ¥ IpyrHe GaHTacTHIecKue 3a/la'H, MCXOJIIHMeE OT CAMOro BepXa.

A 4106bI 3HAHMSMHM MeHe[KMEHT MOT YTpaB/sTh CAMOCTOSITeNbHO M Ges
[NOCpefiHEKOB, 6bUI  BBHITYIIEH COOTBETCTBYIONIMIT — mpHka3, pabora c
KOMTTbIOTEpaMH Bblla BKJIIOYEHa B OCHOBHbIE TPeGOBaHHS K HaMalbCTBYIOUIMM
JO/DKHOCTSIM Ha BCeX YPOBHSX, OBUIO  MPOBeNEHO akcripecc-obydenue
KOMIIBIOTEPHLIM OCHOBaM BCeX DYKOBOJIMTEIIEH TOIPa3/ie/ieHHH.

OnHoBpeMeHHO GBUL 3HAUMTeNbHO COKPAINEH IITaT cexperapeit. Mx coscem
y6pany M3 JENapTaMeHTOB H IeHTPAM30BalH Yy Tol-MeHeKMeHTa, CHenaB
KOpIHOPaTHBHEIM pecypcoM. To ecTb HECKONbKO cekperapeH, kak Gbl B pexuMe
oblero  TOJB30BaHHMA, BHIIONHM  MOpYYeHHs NpeXHHX  HaYalbHMKOB
nonpasfeneHy .

Ha rirazax Bosrukana Ge3GymaxkHas TeXHoIorus paboT nepefoBOro ypoBHIL.
B mepMoJ CTRHOBJIEHHS Ha JOIDKHOCTH, B Te4eHHe CBOHX «IepBbIX 100 pnei»,
Hai repoit U 6es Toro uMen maccy npo6iieM M BONPOCOB, MOXHPAOITHX pabouee
BpeMs, a 3TOT MyTHbI 3JIeKTPOHHBIH MOTOK [MCEM NeNiall CHTYalHIO C HeXBaTKOH
BpeMeHH [104TH HepaspelIMMOH. He 3Haellb, 33 4TO XBaTaThCA. AnexcadJip permi
GopoTsest ¢ 9TOM pyTuHO#H. CHadana OH BCe NHCHMA NPOTHTEIBAN M Ha Bce
oTBedaJl, XOTs 6B YeM-TO BPOJIe, KIIOJLYHIL, ClIacHbo», 3aCkIKHBAACH 110 rirybokoH
Houu. ITOTOM CTal 4YMTaTh, HO He OTBEYATh HEKOTOPBIM, CTOAUIMM HIDKE IO
nosksocTH. HakoHer, nepectal M NPOMMTHIBATL MHChMA OT HEKOTOPLIX, KaK EMy
Kazanoch, becronesHpix agpecaTos. Ho Ha cOBelaHHAX OH CTal HHOT/IA HOLaNaTh
B CHIyallid, KO[JA YYACTHHKM COBeUIAHWs CCBUIAMHCh, HTO OHH BCeX
npouE(OPMHPOBAIH PACCHUIKOH, 8 AIeKCAHP Geut He B Kypce. Torfa Asnexcasup
penmnai Goliee YETKO [POAHATM3HPOBATH W CTPYKTYPUpOBATH CBOIO ANEKTPOHHYIO
nepermcky. OH KIacCHPUITMPOBa UCTOYHUKH M TIOHSUIL, YTO B OCHOBHOM IHCbMa
WIYT OT OTAeNa KaIpoB, OT TOI-MeHeHKMEeHTa, OT 3aKa3HKOB, 0T PYKOBOJTHTeIIeH
[PyTHX [iellapTaMeHTOB, Ha4YallbHHKOB cITyx6, OT PyKOBOJAMTEJIEH MPOEKTOB, H OT
COBCTBEHHBIX TIONYMHBHHEIX pyKoBOjMTeNed. XapakrepHo, 4TO BCe, Kas3aloch,
CHeNMaNbHO CTApanuch YBEJOMHTh O CBOMX mpobleMax M IOJENMHTHCH
unopManyeli C BO3MOXHO OONBUIMM YHCIOM aJ[pecaros, THIA «OTKPHIT IS
pcex» (TIOMTHKA OTKPBITOCTH TIOOMIPSIIACE). .

JyaYMTeIbHbI OOLEM BO3HMKAN [0 JIMHHH BHEIIHeH [eperuckd ¢
3aKa3uMKaMH. B TOYTYy MOMajany TakKe [HCbMa, CBA3AHHBIE C CYNIECTBeHHLIMH

yTIpaB/IeHIeCKHMH COBBITHIAMH H3 KaJIpOBOH, IUIAaHOBOH, PUHAHCOBOH H APYTHX
KopropaTuBHbIx mornckcrem. Cpemu  HHX [pUATHOH MeNoYbio MOHAYaly
BBITIIAIENIM aBTOMaTHYECKHE TTHCEMA O [IHAX POJKIeHHs! COTPYIHHKOB C HX $.H1.0.,
nokHocThio M Qororpaduamy  (MONe3HO OKazalnock JUid  3HAKOMCTBA  C
KOJLTeKTUBOM), CO CTaHJAPTHBIMH TeKcraMu To3zipasnenyii. He sabreisaia crucrema
HATIOMHHTb W O TIpa3JHMKax, 06 OTIyCKaX, O POXMIeHMH Jeredd, o cBajpbax
COTPYIHMKOB, O MOOMIPEeHHsX M TOBBLIIEHHSIX B JOJDKHOCTH H T. [I. Benyan aToT
KOPIIOPATMUBHBIA 3JIEKTPOHHLI (OHTAaH peryjiipHble  pacChUIKH of3opoB 10
TemaTuke ¢upMeL, B ¢opMe HHPOPMAITMOHHBIX nogbopok ot PR-cimyxbel,
HoBocTelt M amanutvkd. Kpome Toro, Anexcanip coxpansi (yxe c Tpynom)
IIABHIOI0 TIPHBBIYKY DETyJSPHO CMOTPETh MO HOJIIHCKe MHTepHEeT-HOBOCTH. B
ob1eM, YdTai — He X04y, CKy4aTb He IPHXO0IHIIOCh.

Opnmako AJiexcaHip XJIa[HOKPOBHO cobpall [aHHBE, XOPOLIO obayman
ToNoXkeHHe M nponoikun Gopeby, chopmymaposas mns cebd psl 3anad L
COKpallleHHs. O6BEMa 3JMeKTPOHHOH MepelHCKH, npuxojdueit B ero agpec. B
paMKaX CBOMX IOJIHOMOYMi, IpOBels HeobxonuMble MepOIpHSATH:, OH epes
HeCKOJIbKO MecsieB JNoDHIIcS 3HAYMTeNbHOro, B 2—3 pasa, CoKpalleHHMA 4YHCiIa
IIOCTYTAONMIMX [IMCeM C TIePCHeKTHBOH JabHeHIlero yMeHbIIeHHs MOTOKa, Be3
HOTepH B KadecTse pabOTHI M BBIHIPLIIIe 3aMETHOrO obBEMa IMIHOT0 BPeMeHH.

1. O kakux KommyHukauyusx, 6 ocHoBHOM, udém peuv 6 npednazaemoil
cumyauut — (POPMAnbHBIX WAL HEPOPMATLHBIX?

2. Kakue u3 nepeducienHsx kamezopull nucem obecnevubatom SHympennue
KOMMYHUKGUUU, d KaKUe — BHewHUE?

3. Obecneuubanace nu obpamuas cBase npu nepedaue unghopmayuu c
NOMOWbIO 3NEKMPOHHbIX NUcem?

4. Kax 6ut ouemubaeme uruuuamuBy nepbozo nuua no nepexody K
6e3byMaNCHbIM MeXHONo2UsM U ynpafneHuio 3HaHUAMU? B uem wedocmamku
peanusauuu smoii udeu?

5. Kakoii nepeueHb meponpusimuil Ha Mecme Anexcandpa npedycmompenu
6t Bl B1s cokpaweHus 06sEma 3MeKmporHoL nepenucku?

KpHTepHH OmeHKH:
- OLIEHKA «3a9TeHO» BBICTABJLIETCS CTYIEHTY, eCIid 3ajla9H pellieHsl;
- OLIEHKA «He 334TeH0» BhICTABIAETCS CTYIeHTY, eCiH 33aJ]Ja4H He pelleHbl.



Bonpocsl K 3K3aMeHy

o HHCHHHJ]HHEOCHOBIJI yIpaBJIeHHs TepcoHalioM
(FMavMEeHOBAHHE [MCIHIUTHHEL)

1. YnpaBnenue IepCcOHANOM: MOHSTHE, MpeAMeT H MEeTOMbl H3yHeHH:H.
@DyHKOUK yTIPaBJIeHKS IePCOHAIOM.
2. DBoOLMSA BIrILIIOB Ha YIIpaBieHHe MepcoHanoM.
3. KoMMyHHKaIHH OPraHU3al[Hi: [IOHATHE M STallbl.
4. TIcHxXonoruyeckue OCHOBBI TIPeTbSBIIEHHS ONeHOYHOH HHPOPMAIIHH.
5. KoHIIMKTEL: IOHATHE W NPHYMHLI BOSHHKHOBEHHIL.
6. THroBEIe OUIMOKH TIPH IPOBeleHHH HHTEPBbIO H MPHHATHH pelleHH.
7. IponeccyanbHble TEOpHH MOTHBAlMH: MOJellk MOTHBAIMM B. Bpyma,
TeopHsi cripase/iiMBocTH, Mofels [Toprepa — Jloynepa.
8. 3HaueHHe ¥ ITambl I[UIAHWPOBAHMA YTIPABIEHHA YeslOBeYeCKHMMH
pecypcaMH.
9. OmuOKH TpH [POBeJEeHHWH OLEHKH TepcoHala W CTpaTerds oby4ueHHs
CIIELIHANMCTOB M0 OleHKe.
10. IMousATHE MOTHBa MOBEISHHS, MOTHBAIHH H OTBETCTBEHHOCTH.
11. MUcTounukH ¥ npobiieMbl HaliMa [epcoHana.
12. Bujipl KOMMYHHKAIMH B OpraHH3alHH.
13. MeTo/Ibl OLIEHKH TiepcoHaa.
14. CopepxarteibHble TEODHH MOTHBAOMM: TEOPHMH A. Macioy, @.
Tepubepra, JI. Max Knemtanna.
15. Jenosas onexka u oTHOp rnepcoHana.
16. Cranuu pa3suTHs IPAKTHKY YIPABIIEHHS IePCOHANOM B OPTraHM3allHAX.
17. Opranuzanust 0T60pa NpeTeHIeHTOB Ha BAKAHTHYIO HOJBKHOCTE.
18. THrbl OTHOIIEHMH B OpraHH3aLHH.
19. 3aHATOCTh Kak OKOHOMMYecCKas KaTeropus. QOpMBI 3aHATOCTH
HepcoHana.
20. PasaoBHAHOCTH Qriocouu yIPaBIeHHs ePCOHATIOM.
21. lenu omeHKH epcoHaa OpraHH3alyH.
22. dunocodust OPraHU3aliK H YIIPaBIeHHs [1epCoHaIoM.
23. Poccuiickas crenubuka (OpMHUpoBaHMA UIOCOGHH  yNpPaBIeHHT
MEpCOHATIOM.
24. VIHTepBbIO € KAaHAH/ATOM H 3Tallbl IIPONeypEl orfopa Ha OJLKHOCTb.
25. MeToapl OpraHH3al{y IpoBe/IeH s OlleHKH epCoHana.
26. O6ydeHue MepcoHaia: ONpefielleHde MOTPeGHOCTH, ¢dopMupoBaHHe
GIomKeTa, onpeeieHHe HeleH.
27. Oupenesterve coflepxarust 06ydeH s H BU/IbI oby1eHHs TePCoOHANA.
28. Ilesu BO3HATPDK/IEHHA B YIIPABIIEHHH [TePCOHATIOM.

29. Koudmuxkrs! B cepe yrpaBlieHHs.

30. IMomstitve TPYJOBOrO KOHTpakTa. Bujbl M cofepxaHHe TPY/10BOro
KOHTPAaKTa.

31. Meromsl obydenuss mepcoHana. OueHka 3¢pQeKTHBHOCTH OOydeHHS
[epcoHala.

32. Lenu 1 BHOB! KaJIPOBOTO ayTATA.

33. ApanTanus [epcoHana.

34. Crioco6hl BIHSHHS PYKOBOJUTEIS Ha Pa3BUTHE KOHQIHKTA.

35. [Ipo6ieMsl  CTaHOBJIeHMs — B3aUMOJEHCTBHA  4YeloBeka M
OpraHU3aIHOHHOIO OKPYYKEHH.

36. ITonsTHe 1 BUABI IENIOBOH Kapbephl.

37. O6heKTHBHBIE U CyOBEKTHBHEIE IPHIHHBI KOHQIIHKTOB.

38. PeaynbTaThl BO3/IEHCTBHS KOHMIIMKTA HA OPTraHH3aHIO.

39. VrpasiieHHe [eNOBOH KapbepoH.

40. HarMoHAILHO — STHUYECKHE KOHIIMKTHL.

41. CriMyIEl H BO3HArDaX/IEHHS B YIIPaBJIeHHH epCOHAIOM.

42. TIpuHuMIbl M GOpMBbI BO3HArpaXJieHHs IlepcoHana.

43, JluHaMHKa pasBHTHA KOH(IHKTA.

44. MupoBo33peHIecKHe ¥ HOPMATHBHO — EHHOCTHbIE KOH(IMKTEL.

45, PoseBoii acleKT B3aUMOIeHCTBHS YelloBeKa H OpraHH3anHH.

46. TIyTH ¥ CpeJICTBa pelleHks KOHGIHKTOB.

47. Jtanbl 1ell0BOH Kaphephl.

48. OpraHuzalMOHHas KyJbTypa: IoHATHe, GOPMHPOBAHHE H H3yeHHe.

49, TIyT B CpeJICTBa [IPeIyTIPeX/IeHHs KOHPIIHKTOB.

50. [Mperpazmbl KOMMYHHKAIMH B OPraHH3alMH{ H HX IPeoioJIeHHe.

Kpurepun oueHKH:

— OTMETKa «OTJM4YHO» BEICTABISIETCS CTYJEHTY, ecli OH riTyDoKo H Mpo4HO
yCBOWJ NIPOTPAMMHBIA MaTepual, HCYeplbiBaiolle, MOCHe[0BaTeNbHO, YeTKO H
JIOTHYECKH CTPOIHO ero M3/araer, yMeeT TecHO YBS3bIBaTh TEOPHIO C NPaKTHKOH,
cBOGOMHO CIpaBJSIeTcst € 3a/ladaMH, BONPOCAMH H JIPYTHMH BM[aMH [pHMeHeHH:
3HaHMil, IPUYEM He 3aTPyLHSeTCs C OTBETOM IIPH BHOM3MEHeHWH 3a[[aHHMi,
HCIIONB3YeT B OTBETE Marepual MOHOTpadMYecKod IHTeparypbl, NPaBHIILHO
0BOCHOBBIBAET TPHHATOE pelleHHe, BlajeeT pPa3HOCTOPOHHHMH HaBBIKAMH H
IIpMEeMaMH BLITOITHeHHs NPaKTHYeCKHX 3a/a4.

— OTMETKAa «XOpOILIO» BBICTABJIAETCS CTYNEHTY, eCJli OH TBepO 3HaeT
MaTepHal, rpaAMOTHO H 110 CYWIeCTBY M3Jlaraer ero, He JOMYCKas CYIIeCTBEHHbIX
HEeTOYHOCTeH B OTBeTe Ha BOIPOC, NpPaBHILHO [PHMEHsIET TeopeTHYecKHe
[ONIOXKeHMsE TPH pelleHHH NpaKTHYeCcKHX BONPOCOB M 3afad, Brajeer



HeoOXOoIMMEIMH HaBBIKaMH H ITPHeMaMH HX BHIIIOJIHEHHS.

— OTMeTKa «yAOBIETBOPHTENLHO0» BEICTABIIACTCS 00yHalomeMycs, ecli Ol
MMeeT 3HAaHMS TOMLKO OCHOBHOTO MaTepuaina, HO He YCBOMJI ero JeTaied,
[AeMOHCTPHpYeT He[OCTATOYHO CHCTeMATH3HPOBaHHLIE TeopeTHHeCKHe 3HAHM
pOTPaMMHOIO MaTepHana, AOIYCKaeT HeTOYHOCTH, HeJIOCTATOYHO NMpaBMIIbHBLE
OpMYJIMPOBKH, HApYIUeHHs JIOrHYeCKOH TOCIIefloBaTe/ILHOCTH B M3TIONEHHH
MPOrpaMMHOIO ~ MaTepala, HMCHbITHIBAeT —3aTPyNHeHWs TMpPH  BbIIOTHEHHH
[IpaKTHYeCKHX paboT.

— OTMETKA «HeyIOBNETBOPHTENLHO» BBICTaBsiercs —0ObydalomeMmycs,
KOTOPBIH He 3HAET 3HAYMTENLHOH YacTH IIPOrPaMMHOrO MaTepHaia, AoIyCcKaer
CymiecTBeHHble OMMOKH IIpH ero H3IOXKeHHH, HEYBEepeHHO, C 60NbIHMMHA
3aTPYAHEHHAMH BHITIOJHSET NPaKTHYeckHe paboTel.



3ATAHHSA
VISl OIEHKHA YPOBHS CPOPMHUPOBAHHOCTH KOMIIETEHIINI

3azanns s onenKu copMupoBaHHocTH KoMnereHnuH YK-3:
1. PopMa IOMOMIM KPHTHKYEMOMY B MOMCKAX ¥ yCTPAHeHHH HEOCTaTKOB B pabore — 3T0

a) obBeKTHBHAs KPHTHKS;
6) cnop;

B) IECTPYKTHBHAA KPHTHKA;
r) apyroe
Orser: a.

2. [pynna ob6beauHenHbIX 0BIMME LeMAMH U 33/1a4dMH Joneil, MOCTHIIIas B nponecce
COMMATBHO HEeHHOH COBMECTHOMH JeATeNsHOCTH BEICOKOr0 YPOBHA Pa3BHTHA — 3TO ...

a) KOJIJIeKTHB;

6) KOMIIaHHs;

B) MapTHSA,;

r) Apyroe

Oteer: a.

3. COBOKYIHOCTE CIOCOG0B, MPHEMOB M NPONEYP, MO3BONTIONMX PeIaTh COMHANLHBIE
poBTeMb! Ha OCHOBE HAYYHOrO TOJXOMA, 3HAHHS 3aKOHOMEPHOCTe) MPOTEKAHHA CONUATLHLIX
[POLECCOB, TOYHOrO AHAMATIYECKOTO PACYETA M BHBEPEHHEIX CONMANBHLIX HOPMATHBOB - ITO

a) ynpaeneHHe MOTHBALMEH;

6) ynpasneHHe COMMAIBHBIM PA3BUTHEM OPraHH3aliiH,
B) ynpasneHHe Ie0B0i Kapbepon.

Oreer: 6.

4. B paMkax KakOro BHAA [OJHOMOYMH, CHEUMATHCTEL, obnajaonMe TakuMM
[ONHOMOYMAMH, 0OPH HEOOXOJMMOCTH [AIOT HEeWHWIMATHBHBIE M reoba3aTensHee IS
MCTIOHEHMS CORCTHL HYIKIAIOUIMMCS B HMX PYKOBOIMTCIIAM, KaKUM 06pasoM Jrywille penruts ToT
WITH MHO# «Y3KHA» BOmpoc?

a) peKOMeH/JaTeTbHBIE IIOIIHOMOTHS;

f) pacriopsanMTeNbHBIE OMTHOMOYHS,

B) MpeCTaBHTETbCKHE [TOJTHOMOTHA.

Otser: a.

5. [paswna, BrpabaTeiBaeMble H NPHHSATELIE TPYTITOH, KOTOPEIe obsa3anel COBMIONATE e
WIeHbI, HA3BIBAIOTCSA MPYNNOBLIMH ...

a) MHEHUSIMH,

6) HeIsAMH,

B) HOpMAMH.

Orger: 8.

6. Ipomecc uenexanpaeieHHoro ¢opMuposanus ocoboro crocofa B3aUMOJIEACTBHA
moneit B OpraHM3OBAHHOA TpYyNNe, IO03BoJsitomero 3QeKTHBHO peaTHIOBLIBATE  HX
JHepPreTHYeCKui, MHTEJUIeKTYalbHbH H TBOPHECKHA TOTeHIMan coobpasHo CTpaTernyecKuM
UensM OpraHH3aliH, Ha3biBaeTcs:

a) KoMaHnoobpa3oBaHuHe;

6) rpynnoBas CrIo4eHHOCTh;

B) IEHHOCTHO-OPHMEeHTalMOHHOe eIHHCTBO.

Orteet: a.

7. HawanbHelii 3Tan  KoMaHmooOpa3oBaHus, Ha  KOTOPOM  OCYIUECTBIIAETCA
[eneHanpasieHHsii  noabop WIEHOB KOMau[kl Ha OCHOBE MPHHIMOA MaxCHMaTbHOM
O[HOPOIHOCTH YYaCTHHKOB, YUHTBIBAIOIEr0 TPeOOBaHHE B3aNMOIONONHIAEMOCTH:

a) KOMIUIEKTOBaHHE KOMaH/BL;

6) popMupoBaHHe OBILEro BUIEHH;

B) 3HAKOMCTBO.

Ortser: a.

8. VCTaHOBMTE COOTBETCTBHE MEXIy CPYIINaMH KOMAHITHLIX POJIed H CaMHMH POJIAMM
(o M. Benbuuy).

1. Postu, HaleeHHEIE Ha JAeACTBHE a) aHAIMTHK
2. CoumanbHble polH 6) nyma KoMaHIBl
3. HarennexryanbHbie DOJIH B) MCIIOJIHHTEb

Otper:1-8,2-6.3-2a

9. YCIaHOBHTE COOTBETCTEHME MEXILY POISME U ux ommcanuem (o M. BenGuity).
1. leneparop unen a) oM, MCTTOMHAIOIIME 3TY KOMaHIHYIO POIlb,
HEYCTaHHO MOJJEPHKHBAIOT CBOMX KOJUIET H
NOCTOSIHHO — TPOBEpSIoT, JQQeKTuBHO  Jm

paboTaioT BMECTe WIeHbI ero KOMaHp!

2. lyma KoMaHe! 6) TBOpuyeckwe u3oOperaTend, KOTOPBIX
IIOCTOSHHO 03apPSAIOT HOBBIE MM K ONXOABI
3. Koopausarop B) MOCTOAHHO GPOCAIOT BLI3OB CBOEH KOMaHe,

qro6bl YIYYIIHTE ee B PAa3HYHBIX ACHEeKTax.
[Mony4aloT YAOBONLCTBHE OT TOrO, HTO
CTHMYJIHPYIOT [efiCTBOBATb [APYTHX JIOJeM,
NOCTOSHHO 3a/[al0LMe BOMPOCH! ¥ HAXOLSIHE
HaMJTy4IIAe DOAXOAL! AIs peterus npobnem
4. MotuBaTop r)  HanpasJsiOT ~ CBOK  KOMaHay K
0603HauYeHHON LeJTH
Otper:1-6,2-a,3-r.4-8

10. ConuanbHbE B3AMMOLEHCIBHMA MEXJY JUOJbMH, BbIPDAKEHME YCTOBEYLCKOH
noTpebHOCTH B ODIEHHH — 3TO ...

a) opMaibHbIe KOMMYHHKALHH,

6) HeOpPMATLEHbIE KOMMYHHKALHK;

B) TOPH30OHTULEHbIE KOMMYHHKAIHH.

Otser: 6.



11. KonnekTuBHBIM MOXHO Ha3BaThk CrWIb YyIpaBieHud, MPH KOTOPOM
YTpaBneHYecKHe PeHleHns IPHHHMAIOTCS Ha OCHOBE obcyxienHs mpobieMel, yyera MHeHWA 1
HHULMATHB COTPYAHMKOB, @ BbINOJNHEHHe TIPHHATHIX PeNICHWI KOMTPONTHpYetcs u
PYKOBOIMTEIIeM, ¥ CAMHAMEA

Otser: ...

12. CuTyamuio, Korga B KOMAHAe OTCYTCTBYIOT KaKie-TMGO Orpami4eHus M HOpPMEL
KaKIBIH MOKET AENATh TO, UTO MOENaeT M B pe3ynbrare Majgaer 3pQeKTMBHOCT, a caMa
rpynna pa3BaMBaeTCA, MOXKHO Ha3BaTh

Orteer: ....

13.  KoMMyHuKammH -~ COOOIIEnns, MOCHAHHbIE CTHPABHTENEM Gea
MCMONL30BALHS YCTHOR PEdM KaK CHCTeMbl KOJIHPORANHS, C [OMOUILIO KEeCTOB, MHMMIH, 103,
MaHep 1 T

Oteer: ....

14. IlepemaTodyHelif MeXaHH3M OT HCTOHMHMKA KOMMYHMKANMM K [MOMyHaTenio
uHbOpPMalUH — 3TO ...
Otser: ...

15. — amo ycmosBwasca 6 meuenue Grumensrozo BpemeHu OUeHKa
kakozo-nubo of6wvexma wmu s6ienus, npeobnadaowas 6 obwecmfennom CO3HAHUU U
popmupyrowas npedfasmoe omHoueHue K daHHoMy npedmemy unu A6neHuwo.

Orser: ...

16. BaaMHELIe YCTYTKA CTOPOH B PRUICHUA TPODIEMBL — ITO ...
OTser: ...

17. Mupuas Gecega ofienx CTOPOH N0 PCHIEHHKD NPOGIEMB - 370 Kakoi crioced
paspelleHns COHaNbEHbIX KOH(IHKTOB?
Orteer: ...

18. Tpymopas =910 jJo6poBOILHOE, CO3HATENbHOE coBNOIEHHE 3aKOHOB O
TPY/Ie W TPARMIT BHYTPRHIEro pacnopsika, Jo0pocoRecTioe ACTIONHELHE CROHX obs3anHOCTe .
Orper: ....

19. JIMuo KOTOpOE MOMOraeT CTOPOHAM BLIATH M3 KOH(IMKTA, JEACTBYeT Kak CBA3HOIA,
«MacTep yrOBOPOB», HE BHICKA3LBas HHKAKUX CYXIEHHH O NOCTOMHCTBAX NO3MIKA ¥ He BHIHOCA
HUKAKMX OQHUIHUANLHEIX PelleHuH 0 nofefie HIH NopaKeHHH moboil U3 CTOPOH.

Otser: ...

20. To, u3-3a 4ero BO3HUKAET KOH(PIMKT, — 310 KOHGIMKTA.
OrTper: ....

21. ConocTaebTe 3Tambl KOMaHA000PAa30BaHKSA C HX OMHCAHUEM.

1. PopmupoBaHue a) Ha 3TOM 3Tane 3aBepmaercs paspaborka
obmHX NPHHIHKIOB, HOpM, ¢opMHUpOBaHHE
rpynnoBbix HeHHocred. JleAcTBYs Ha OCHOBE
3THX HOPM, PYKOBOAMTEIbL CPYINBI JIOJDKEH
o6ecnieunTs 3¢ peKTHBHYIO paboTy KOMaH/b!

2. llpucniocobnenye 6) Heo6XonMMOCTE 3TOTO JTana 00YCIOoBIeHa
Tem, 9TO MIOBBIe 3aladM PaHO MM [MO3THO
PeLIAIOTCS H YCTYTIAKT MECTO HOBBIM;

3. HopmupoBanue B) Ha 3TOM 3Talre rpynna JA0CTHTaeT BBICIIero
YPOBHSA OpraHM3auHOHHOMN H
[ICHXQIOTHYECKOH 3penocTH, a ee

JIeSTENEHOCTE — HAHGONMBmed 3hdeKTHEHOCTH.
Komanpga  HOCTHIIa  BBICOKOrO  YPOBHSA
CIUIOYEHHOCTH

4. DyHKUMOHMPOBAHKE r) OTMHYAETCA Bonee TECHLIM
B3aUMOJIEHCTBHEM WIGHOB TPYNOhl, MHOrAA
CO37JAaHMEM TIOAFPYII [0 CHMIATHAM H 061MM
unTepecam. Ilpoucxopur Gonee rmybokoe
yacHeHue TpeGoOBaHMH, NPEABABIAEMBIX K
KaX¥JgoMy  WIeHY  KOMaHgel B CHIY
MOCTABJIEHHBIX 32124

5. PaccraBanue M) 3Tan 3HAKOMCTBA YWICHOB KOMaHHBI JAPYT C
JPYTOM M CO CBOMM JIHJIepOM

Orser: 1 —p,2-r,3-3,4-8,5-6.

22. ConocTaBbTe BHIOLI KOMaH/ B OPraHM3alHM C HX TEeIaMH.
1. Yopasnenueckas KOMaHIa a) peanH3alia MUCCHH H IOJTOCPOYHBIX HETel
OpraHM3aHu

2. OyHKIMOHATBHAS KOMAHIA 0) JOCTHDKEHHME — menei B paMkax
paspaboTaHHO#M CTpaTeruy

3. [IpoexTHas KOMaHIA B) paspaboTka M peand3alNMa CTPAaTerdy,
$opmuposanue pasBHBaOIEH cpejibl
OpraHu3auMH

4. Merakomanga r) AOCTHOXKEHHE LieJIH MPoeKTa

Orger:1-8,2-6,3-1,4-a.

23. Kakue MoryT 6wt koHnukrel B KoMaH#e (kak B GOpMaJbHOH, Tak H B
HeOpPMANbHOM OpraHU3aIhH)?

a) KOHGIHKT MexLy N0[pasfeleHUsAMHU B OPraHH3aliHi;

6) KoHdMUKT Mexky HeOPMANBHBIMU NOATPYINAME BHYTPH KOJLUTEKTHBA;

B) KOH(IIMKT MTMYHOCTH H TPYTITHL;

r) KOHGIMKT JTH/iepa | rpynnsl ¢ 00pa3oBaHMeM mOArpyI;



1) KOHGITHKT MeXAy PYKOBOIUTEIEM H TPYTIIOH;
€) BCe BapMaHTh! BEPHBL.
Orser: e.

24. K KakoMy THIly OTHOCATCA «paboume» KOMAHMbI, WMEIOLHE OTbIT COBMECTHOH

paﬁﬂ'i‘bl U BKJIIOYAIOIIME JTHAepa-PYKOBOIHTENS H HOJI‘IHHEHHHX?

a) MOCTOAHHBI,
6) cneunduieckue;

B) HECTPYKTYPHPOBAHHEIE.
Orser: a.

25. YTO OTHOCHTCA K OCHOBHBIM NOAX0/IaM K pOPMHUPOBAHHIO KOMaH/LI?
a) LenenoiararoIui NoaxXox;

6) MEXITHYHOCTHBIA [OAXOT;

B) POJNEBOH MMOXOM;

r) Opo6IeMHO-OpHeHTHPOBAHHBIH MOAX0I;

1) BCe BAPHAHTLI BEPHBL.

Ortger: 1.

26. Tunamu $HOPMANBHBIX TPYIIN SBIAIOTCS.
a) pabodye rpyImeL;

6) caMOyripaBnsiemMble KOMaH/ILL;

B) KOMaHJIbl MEHEIDKEPOB;

I) ApyXecKHe TPYIIbL;

JI) KOMHTETHI.

Oreer: a, B, 1.

27. B ynpasieHHH MepcOHANIOM MOJ NOHHMAaeTCs HeBOJbIIoe KOJIMYeCTBO

miogell ¢ B3ANMOJONONHAIIMMH HABHIKAMH, KOTOPbIE MOABEPXKEeHb EMHLIM HAMEPEHUAM,
3¢deKTHBHBM HesM H 0bieMy NOAXONy K paGoTe, B PaMKax KOTOPOrO OHW CYMTAIOT Cefs
B3aHMOOTBETCTBEHHEIMHU.

a) KOMaHJOi;

6) KONIeKTHBOM;

B) OpMaAILHOMH [PYIIIONH;
r) HedOpMAILHOH TPYTINOH.
OTeer: a.

28. OCHOBHBIM OTIIMYHEM KOMaHIEL OT 06BIYHOMA paboyeil rpynie! ABAIETCs:
a) HanuaMe JIHAepa;

6) pasamep;

B) TPYIIOBOE eHHOMBICITHE;

r) HaNHWYHe CHHEpreTHIeckoro agdexTa.

Otser: T.

29. B coorsercreuu ¢ Kmaccuduxanueit poneit M. Benbuma, [MHAMUIHBIA HeNOBEK,

CTUMYJHMpPYIOUME JIPYTHX W He Tepsioumi camoobnajanus 5 HanpsLKeHHOH 00CTaHOBKe — 3TO0

a) reHeparop HaekH;

6) BIOXHOBUTENIb KOMAH/ILL,
B) HCIONHUTENb.

Otser: 6.

30. OnMH M3 MEXaHW3MOB WHTErPaljMH KOMaH/Ibl, KOrja HEIHBH]L MITH HacTh COUHMANBHON

[PYINE! 0BbEAMHsET, HAPABNseT NeHCTBHA BCeR TPYMNLI, KOTOPax OXHAAET, NPHAMMAET H
MOJUIEP3KMBACT ero JeHCTBHS — 3T0 ...

a) MeHeIKMeHT;
6) napTHepCTBO;
B) JIMAEPCTBO.
Ortser: B.

31. K crioco6y perynMpoBaHisA MeXTHYHOCTHEIX OTHOIIEHHUH He OTHOCHTCS:

a) npoexTpoBanue, GOpPMHUpPOBaHHE U PA3BHTHE CHCTEMBI B3AMMOOTHOIICHHH;

6) peryTMpoBaHHe MEXTPYTIOBbIX OTHOIICHHH;

B) y4eT CONMATEHO-TICHXOMOTHYECKHX NPONECCOB U ABNEHHH B KOJIeKTHBAX;]

r) IeTenanpasieHoe 0Gy4eHne epcoHaNa COBPEMEHHBIM TEXHOIOTHAM HPABCTERHHOTD

B3aMMOOTHOLIEHHHA.

Ortser: 0.

32. Bups! 6apsepos o6menus (MeTbpe NPaBWIBHBIX OTBETA):
a) MEXBA3BIKOBBIE;

6) MHPOBO33PEHYECKHE;

B) NCHXOJIOrHYeCKHe;

T) COMaTHYeCKHE;

1) conManbHbIe;

£) TeXHH4YecKne,

Orser: a, B, 1, e,

33. HeoBXOMMMBbIMKM ¥ LOCTATOYHHIMM YUIOBHAMH BO3HMKHOBEHHA KOH(THKT MEXIY

cy6heKTaMi COLMAILHOTO B3aMMOACHACTBHS SBIISIOTCH:

3) HATMYME Y HHX NPOTHBOMONOKHBIX CYNIEHMA MM MOTHBOB M JKENAHWE XOTH (515]

OHOTO M3 HUX OflepxaTh o6Gemy Haja ApYTHM;

6) HanMuMe y HUX NPOTHBONOJIOXHO HANpaBIEHHBIX MOTHBOB HITH CYIEHHIH, a TAKKe

cocTosHHe TPOTHEOBOPCTRA MEXKIY HHMH;

B) HaJIM4Me [POTHBOIONOMHBIX HWHTEPECOB Y KOKIOTO M3 HHX H OTCYTCTBHUE

BO3MOMCHOCTEM 110 MX PeaTH3aliu.

Oreer: 6.

34. Tlop kouduiHKTamMu B cepe ynpasneHus HOHHMAT:
a) KOHQUIMKT MeXy CyOBeKTaMH i 06beKTaMH yTIpaBIeHHs;
6) KOHGNMKTB, KOTOpble BO3HHKAIOT B CHCTEMaX COLMAILHOTO B3AUMOJEHCTBHA

Cy0OBexToB 1 00BeKTOB YIIpaBIeHHs;

B) KOH(IIHKTE MEXTY CyOBeKTaMH yIpPaRieHus pasimmaHbX YPOBHe#H,
1) KOHIMKTB MEKIY PYKOBOIMTEIEM H NOAYHHEHHBIMU,

) KOHGITMKTH! B IPOIECCe NPHHATHA YIPaBIeHYeCKHX PeIIeHHI.
Orteer: 6.

35. Kakas ¢yHKUMS  OpPraHM3aUHOHHOA  KYJIBTYpPhI obineryaer  B3auMHOE

npucrnocobnenue JOfed ApYr K APYTYy ¥ K OPraHM3alliH; Peanu3yercs vepe3 obmue
HOPMBl TOBefeHMs, PUTyansl, OOGPANbL, C MOMOMBIO KOTOPBIX OCYIMECTBIALTCA
BOCIMHTaHHE COTPYAHUKOB?

a) HHTerpupyloias;
6) oxpaHHas;
B) afanTHBHAA.



Otser: B.

36. Ko/ieKTHBHbIE [efCTBHS, IePeMOHIMH HArpaykieH s, COBParHsl, IPUBETCTBHS H T.IL.
a) pUTYyaUIbI;

6) LEHHOCTH;

B) KOPIIOPaTHBHBIE MEPOIIPHSATHL.

Orser: a.

37. TlpodecCHOHANBHLIA BHYTPEHHIA KOHCYNBTAHT — 3MO ...

a) CreuasTMCT, KOTOPLIA BXOIHT B COCTaB KOHCYJIETUPYEMO# OpraHH3aiy U OKa3elBaeT
[10MOLIE PYKOBOIHTENAM B TIPeMIeax AAHHOH OpraHH3alHm;

6) BHICOKOKBAIHGWIMPOBAHHEIA CIEUUATHCT B Kakoi-mb0 OTpaciu, NOTYYHBIIMA
OCHOBATEJIGHYIO MOJATOTORKY 1O YNPaBNeHYecKoMy KOHCYJILTHPOBAHHMIO M HE BXOZSMHMA B
COCTaB KOHCYJILTHPYeMOH OpPraHn3arium;

B) YHHBEPCAIbl, KOTOPbIE MONYEPKMBAIOT CBOH [IMPOKHIA OMBIT B 0GNACTH yNpaBIeHHS,
pemieHns npobiemM, Wi CIemHaMCThbL, pafoTaiomue B y3K0H TeXHHIECKOH obacTH.

OTser: a.

38. Kakam ¢yHKuus OPraHM3amMOHHON KYJIETYPbl COCTOMT B CO3/aHHMM Gapoepa,
OTpaXKAAIOLErD OPTaHM3ALMI0 OT HEXEIATeNbHEIX BHEMHHX poapeiicreuil. OHa peanu3yercs
Yepe3 passAgHEIe 3anpeTsl, Taby, OrpaHHYHBAIOIME HOPMEL.

a) HHTeTPUpYIOLIas;

6) oxpaHHast;

B) aJauTHBHAs.

Oreer: 6.

39. Cpeenys (COOBIIEHH:, TAHHLIE) HE3aBUCHMO OT POPMBI MX TIPEJICTABNEHHUA — ITO ...
a) uHpOpMaIHs;

6) marepuar;

B) KAHAIL.

Otser: a.

40. Januan uHbOPMALMS MOXET MCIONB30BATHCA JOOBIMH JTHIAMH TI0 MX YCMOTPEHHIO
npu CoBMOpeHHH YCTAHORIeHHBIX (enepanbHbIMA  3aKOHAMH OrpaHH4eHHH B OTHOLICHHH
pPaCcrpOCTPaHeH s TAKOH MHGOPMALUH,

a) obmefocTynHas;

6) orpaHudeHHas;

B) yIpaBneHyeckasl.

Ortser: a.

41. [ICHXOMOrMYeCKasafamTaus— 3T0 B3aMMOOTHOIIEHHE MUYHOCTH H
[PyNIbi, OPY KOTOPOM JHYHOCTh 63 UTMTeNbHBIX BHEIIHMX W BHYTPEHHIX KOHQIMKTOB
[POIYKTHBHO BHIMONHSACT CBOH BENyULYIO NEATE/NbHOCTE, YAOBJIETEOPACT CBOM COLMOreHHBIe
noTpe6HOCTH, B MOJHOM Mepe HIeT Ha BCTPeTy POIEBLIM OXKHAAHUAM, KOTOpbIE NPeIbABIIET K
Heli rpymna, [epeXXMUBaeT COCTOSHHE CAMOYTBePIeHHA

Oreert: ....

42. HauBonee 4acro yd4acCTHHKaMH NEPeroBOPOB MCHONB3YIOTCH , YKECTKHH
WM [pHHIMOMAMBHLE Toaxoa. VCKOMBIA NOAXON XapaKTepU3yeTcs TeM, HTo YYaCTHHKH —
Apy3Bsi; UENTE — COMIAIeHHe; I0BepHe K APYTHM; JIETKO MEHAETCS CBOS MO3ULHS W 1IP.

Orser: ....

43. TlocnemoparensHas cmeHa [POQECCHOHAIBHBIX obsmanHOCTRH, [M0OYepenHoe
npebLIBaHHEe B TOH WIM HHOH JO/DKHOCTH C LENBI0 OCBOEHHA pabOTHHUKOM CMEXCHRIX MPOGECCHH,
PasHIHBIX GYHKUMHA, CrienuHKH H TEXHOIOTHH IPHHATHS peLueH i, B TOM THCTE YIPaRTeHYeCKHX
—9T0...

Orser: ....

44, HapmeneHHOCTH aBTOPMTETOM, OCHOBAHHBIM HAa MCKIOYHTENEHEIX KavecTsax
JIMYHOCTH: MHTE/UIEKTYalbHEIX, AYXOBHLIX MIH Kakux-IMG0 WHBIX. HeBupumag cuia,
[03RONSIONIAN OTAEIBHEIM THYHOCTAM YBIEKaTh 32 COBOHA JPYTHX — 3TO...

Oreer: ....

45. CloXHBIIEECK Y OKPYXAIOUMX MHEHHE O HPABCTBEHHOM OGJMKE NHYHOCTH HITH
KOIUTEXTHEA, OCHOBAHHOE HA ero Mpe/iecTBYIONeM NOBeIeHHH H BeIPDKAIOIIEECs B IIPH3HAHAH
€ro 3aciyT, Ha3blBAETCA:

Orteer: ....

46. DroMsM — NpUHOMI, Ha KOTOPOM He MOXeT OuTb OCHOBaHO JIenoBoe
BcraseTe NPONyIeHHOe CIO0BO.

Orser: ....

47. — 9TO 3HAYHMEIE [Vl YeJoBeKa 0OBeKTsl, ABIeHHs, Heallbl, KOTOpLE BO

MHOrOM OMpeNensioT ero NoBeJieHHe H AeATeJIEHOCTD. Toaopﬂ MNPOCTLIM A3LIKOM, 3TO TO, YTO
UEeHHO H [IPHOPUTETHO i KOHKPETHOIO WHOMBHOA

Otger: ....
48, Perymupytouias GQYHKIMS —OpraHu3aliOHHOM  KYJGTYPbl — MOJUIEpHHBACT
HeoBxomuMble  TpaBMIA M HOPMBI 4IEHOB  OpraHW3amMH, HX

B3aMMOOTHOIIEHHH, KOHTAKTOB C BHENIHMM MHpPOM, 9TO SBIfeTCs TrapaHTHell ee
CTaBMIBHOCTH, YMEHBIIAET BOIMOXKHOCTE HEXeNaTeIbHBIX KOH(IIMKIOB. BcraesTe
[PONYIIeHHOe CII0BO.

Ortser: ....

49. Jlionu, KoTopsie penaioT pabory M 00ecnevHBalOT BBIMONHEHHE 3afat. Onu
npeoGpa3yioT Uer0 KOMaH/s! B paGounii MWIAH 1 IPAKTHIECKHE JeHCTBHA. (o M. Benbury)
Oteert: ....

50. PykoBOJCTBO M JIMJIEPCTBO — JTO pajible MOHITHA. YenoBex MOXer 6BITH HazemeH
pyKOBOZSIMMHK GbYHKIMAMH, HO [PH 3TOM OH MOXET ¥ He obnamate HEobX0IHMbIMH
NMIEPCKMMH KauecTBamu. A 3TO, COOTBETCTBEHHO, HEM3MEHHO NpHBOJMT K TOMY, 410 B
KOMaufe MOsBISeTCH AMOep, KOTOPBIA BBICTYNAET CBOEOGpPAsHBIM
IIPOTHBOBECOM HOMHHANLHOTO PYKOBOJIHTEIIS.

Oteer: ...

51, KOMMYHHMKAIMH — KOMMYHHKAIMM, NPOTEKAOIHE MEeXy
JOBMH.
* Orteer: ....

52. Heymenne — OfIMH M3 OCHOBHEIX 6apbepoB Ha MyTH MEXIIHYHOCTHBIX
KOMMyHuKauuit. JHIONH 4Walle OPUEHTHPOBAHBI HA IKCIPECCHIO COGCTBEHHOrO BHYTPEHHEro
MHpa, YeM Ha BOCIPHATHE H aHANM3 BHelHeH HHpOpPMALIHH.




Otser: ...

53. coobmeHuii — OfMH M3 OCHOBHBIX 0apbepoB Ha TYTH
MEXTHIHOCTHBIX ~ KOMMYyHHKaumi. HempenHamepeHHo, B pesynbTare 3aTpyoHeHHH B
MEKTHIHOCTHBIX KOMMYHHKAUMAX; CO3HATENBHO KOrAa KTO-THG0 M3 MeHe/DKepoB CpPefHero
3BEHA He COrMaceH C COOBMeHWeM ¥ MOOMGbHIMpYeT ero TakuM o6pasoM, wroBel coobuieHHe
OTPaXAN0 £r0 HHTEPEChl; H3-3a CTPaxa nepejl HaKa3aHueM H 1p.

Ortser: ....

54. KOMMYHHKAIHH — OCYLIECTBISIOTCS M0 GOPMANLHBIM KaHAAM;
ONpeeNAIOTCS [IPABHITAMH, HOPMaMH, JO/DKHOCTHBIMU HHCTPYKIMAMH.

Ortser: ....

55. JIHII0, reHepupyIoLiee WIS WM nepenalomiee HHOPMaLHio.
OTper: ....

56. JInno, KoTOpoMy npenHasHauyeHa HHGopManms.
Ortser: ...

57. AyX — 3TO COBOKYIHOCTb [CHXOJOMHYeCKHX deHoMEHOB,
xapaktepuaylomyx HeGOpPMANbHbIE OTHOLIEHHS COTPYAHHKOB K KO/TEraM M OpraHH3alHH.
KoMaH[(a IepyKUTCS HA eAMHCTEE HeNeil, KOTOpEle MOTHEHPYIOT K CIUIOUeHHOH pa6ore.

Otser: ...

58. OTHOIIEHHA— 3TO OTHOMIEHWS MEXy CONHANbHLIMM IDYNNaMH
WIH UX 9IeHaMH.
Otser: ...

59, B3auMo/eiiCTBME HECKONBKMX 3JIEMEHTOB, BHI3BIBAIOIME BOMbIIHI adekr, gem
ecy BBl 3TH 3IeMeHTHI IeCTBOBAIA OTAENBHO APYT OT ApYyra.
Oreer: ....

60. Ilo ofbeMy BNACTH OTHONIEHHA KIACCHQHIMPYIOT 10 BepTHKaIM H 10

Ortser: ...

Samauus s oneHKH cpOPMHPOBAHHOCTH KoMiteTermun Y K-9:

1. Hamwume ornpenenesuerx 6a30Bhix 3HAHMA 006 OKPYXKAIOUEM MHPE H NPOCTEHIINX
JAKOHOMEPHOCTSX, IPOMCXONANAX B HEM, CIIOCOBO0B YMCTREHHLIX NeRCTBHH, OfecriednBarHX
[O3HABATEALHYI0 JEATeNBHOCTb, a Take csofosHoe pedesoe o6uieHUe, JOCTaTOYH b
CIIOBapHEBIA 3amac — 310 ...

a) 3MOUMOHAIBHAA TOTOBHOCTD;

6) BoNepast FOTOBHOCTD;

) dbu3uTeCKas TOTOBHOCTE;

) IMYHOCTHASI TOTOBHOCT;

1) yMCTBEHHas TOTOBHOCTD.

Oreer: 1.

2. OHIMYECKHIA WM [CHXMYeCKMHl HeNoCTaTOK, BIEKyUIHA 3a coBOM OTKIOHEHHS OT
HOPMAIBLHOTO Pa3BUTHSL:

a) HIBAH;

6) MEeUITHTeIBHOCTD;

B) nedexT.

Oteer: B.

3. YTo OTHOCHTCSH K BHOMOrHYecKkuM GaKTopaM NCHXHYeCKOTO Pa3BHTHA?
a) peSTUTHS;

6) ypOBEHb pa3sBHTHS HAYKH;

B) 3agaTky criocobHocTed.

Otser: B,

4. COBOKYIIIOCTL COUHATLHO-ICHXOMOTHYECKHX METOA0B H CIOCO00B, HAaNpaB/IeHHbIX Ha
HOMOIIB B COMUANBHO-TIPO(GECCHOHAIBHOM CaMOONpPeeNeHH! YeJI0BeKa B IpoLecce pasBHTHI
ero CKIOHHOCTeH, CAaMOCO3HAHUS M LIEHHOCTHBIX OPHEHTAIIMIA, a TAKoKe B NPOLECcce MOBBILIEHHS
KOHKYPEHTOCMOCOGHOCTH 4YenoBeka Ha TPYNOBOM PeIHKE H ero aJantalyd K YyCIOBHAM
OCYIIeCTBACHHS COBCTBEHHBIX PO eCCHOHATbHbIX 0653aHHOCTEH.

a) MCHXO0JIoruYecKas nojIepKKa;

6) conepexxuBaHHe;

B) of6yuaioniee KOHCY1bTHPOBAHKE.

Otser: a.

5. WupueupyaneHOe WIH KO/UVIEKTMBHOE COLHAIBHOE B3aMMOJEHCTBHE, KOTOpoe
npencraenser coGoit BpaxiebHoe NOBEEHHE C HaMepeHHeM IPHIHHHUTD Yep6 win spen.

a) paBHOIYIIHE;

6) arpecCMBHOE NOBEJieHHe;

B) 3MOUMOHANBHOCTD.

Orger: 6.

6. ConocrapsTe XapaKTePHCTHKM TYMAaHHM3alMK TPYA C HX COflepaHHeM:
1.Besonacrocms a) TPy HoJoKeH BBITE OpraHM30BaH TakuM 00pa3oM, ITOGHI
obecneyuTh PacKpeITHE B npodecCHOHATLHOR
HeATeNLHOCTH HHIHBHAYaIbHEIX 0cobeHHOCTelt paboTHHKA

2.Cnpafednubocms 6)camoynpasneHue M ydacrue paGoTHHKOB B pacmpe-
JesieHuy npuOLUIeH B MHBECTUIMOHHOM TOJIMTHKE

3. Camoakmyanusayus mudHoctd  B) paboTHMk Ha pafogeM Mecre He [NOJDKEH OMIYmIaTh
YTpO3bl CBOEMY 37I0POBBLIO, [0XOMaM, 00eCcrneveHHOCTH
paboroii B byaymem u T.A.

4 JTemoxpamust r) 70N KAKOOro, BRIPAXKEHHas B JIOXOHe, HMODKHA
COOTBETCTBOBATE JOJIE €ro BKIafa B JIOCTHDKEHHe
OpraHuU3aiiu

Otser: 1-B. 2—r, 3-a, 4-6.




7. CriocoBHOCTh YCHEmHO OCYIIeCTRIATh CIOKHYIO M OTBETCTBEHHYIO JATENbHOCTL B
HAMPWKEHHOH, 3MOLMOreHHo# obcraHoBKe, 63 3HAYMTENLHOrO OTPULATENLHOTO BIHSHHI
[OC/e/ICTEMI Ha CAMOYYBCTREE, 3/I0POBLE H JANBHEyIo paGoTocnoco6HOCT — 3T0 ...

a) OITUMH3M;

6) 3MOLMOHANEHAS YCTONYMBOCTE;

B) 3MOLMOHANBHA HeCTabUIBLHOCTE.

Orger: 6.

8. ComocraBeTe BHAE NPOGECCHOHANBHLIX JiedopMaumii MeHepKepa ¢ NPOABIEHHAMH
nedopMaluH B npo¢deCCHOHATLHONA IeATENTEHOCTH.
a) [IposiBnenne paBHOMYLIHA, 3IMOIMOHAIBHOA CYXOCTH M
secTKoCTH. HrHoprHpoBaHKe HHIHBHIYIBHBIX
ocobenHocTeit komer. HerarneHoe BOCHPHATHE 3THYECKHX
HOpM H npaBui TIOBeJIeHHA

1. JloMMHAHTHOCTEL

6) [Tonapnenue CIOHTAHHOCTH, CEPXKUBAHHE

2. IlpodeccronansHas CaMopeaTM3alui, KOHTPOJIb 3@ arpecCMBHOCTBIO,
unIH(EepeHTHOCT OpHMeHTalHs Ha MPaBHIA, WHCTPYKIMH, naberanue
(CuHppOM «3MONHMOHATBEHOTO cepbe3noil oTeercreeHHOCTH. CTHIIL MBIIUICHHS MHEPTHEIH

M HECKOJIBKO AOrMaTHYHELA, CKyIOCTh 3MOIMOHANBHBIX

BBITOPAHHA®) o
[POSIBIIEHHH, OCMOTPHTEILHOCTE.

8) CKNOKHOCTE K MOpanu3upoBaunuic. Bepa B cBoio

HpPaBCTBEHHYIO Herlorpemmmocts. BepbanbHas

3. CrepxxonTpONb HETEpITHMOCTE K HeHOPMATHBHEIM (OPMAM MOBEIEHH.

HeHCKpPEHHOCTE 4YBCTB ¥ OTHOLIEHHH

r) TIpepbineHKe BIAaCTHLIX QYHKIHHA, CKIOHHOCTD K
pacnopskeHHsM, npukasaM. Tpe6oBaTensHOCTE H
fe3ane/IANHOHHOCTE. HerepmiMocTh X KPUTHKE KOJLUTer

4. ConuansHOe MUueMepHe

Omeer: 1 —r,2—-a 3-6,4—8.

9, dukcanus HA COGCTBEHHBIX JTMYHOCTHHIX H MpOdEcCHOHANbHLIX npobremax M
TpymHocTax. [Ipeobnaganue oO6BUHMTENBHEIX M HA3HIATETEHBIX cyxpenudl. IlpeyBennyenne
3HaueHus ceoeil pom. Ponesoe noBeaeHHe 3a NpefenaMy yIpex/ieHus, OpraHH3aruH — 310 ...

a) poNeBOH SKCIaHCHOHH3M;

6) KOHCepBaTH3M;

B) CBEPXKOHTPO/Ib.

OrTeer: a.

10. VCTaHOBUTE COOTRETCTBHE TPYIII TPYAHOCTel obmenus B yIpaBienyecKol cpefe ¢
HX XapaKTepHCTHKaMH.

1. TpynHOCTH, CBA3aHHBIE C a)cTpemieHWe 3aHATH BO B3AUMOJEHCTBHHM [OZHIHIO
NpOLEeCccoM BXOXAEHHS 3KCTepTa, CYObH; HermBKOCTh POJIEBOTO MOBEAeHHA;
JAYHOCTH B FPynmy HempuaATHEe  TOMOIM  CO  CTOPOHBI  [APTHEPOB;

CTpemsieHHe [OMOraTh napriepy 6e3 «3ampocan C ero
CTOpOHBI; OTHOWIEHWE K JPYromy 9YenOBeKy B paMKax

«INOJDKHOTO», @ He peallbHOTO

2. TpynHocTH oBmeHus, 6)HenpuATHE APYTOr0 YenoBeKa, OTCYTCTBHe MHTepeca K
CBSI3aHHbIE C Pa3BUTHEM HEMY, 3aMKHYTOCTb, BHYTpPEHHAS CKOBaHHOCTb,
OTHOLICHHH, [PYTIIOBLIX HeCHepKaHHOCTh

NpOLIECCOB, C

rpymnoo6pasoBaHueM,

coxpaHeHHeM TpyInoBoro

e[MHCTBA

3. TpymHOCTH OBLIeHHS, B)HEyMeHHe TOYHO M fCHO BBIPA3HTb CBOM MBICIH,
CBA3aHHbIE C OTCYTCTBHEM, TPYHHOCTH B apryMEeHTMPOBAHMHM, HEYMeHHWe BeCTH

HecOpMHUPOBAHHOCTBIO CPeACTE  0BCYIKAeHHE, IMCKYCCHIO U T.I.
FPYIIIOBOH NesTeNbHOCTH

OTper: 1 -6,2—a,. 3-8

11. MHHMMaIGHOE BMEIIATILCTBO B peus  cofecemHMKa — npu MaKCHMAITBHON
COCPenoTOMeHHOCTH Ha Hell — 310 ...

a) HepaUMOHATEHOR CITYIIAHHE;

6) HepeduIeKCHBHOER CITyILAHHE;

B) HeHTpanbHOe CIylaHHe.

Otser: 6.

12. B pedneKCHBHOM CITyIIAHWH [OABITOKHBAIOTCY OCHOBHLIE MBICTH M YBCTBA
FOBOPAILETo TIPH ...

a) nepegpasUpoBaHHH;

6) OTpaKeHHH YyBCTB;

B) PE3IOMHPOBaHHH.

Oreper: B.

13. B pedunekcHBHOM CIIyIIaHHH OCHOBHOE BHHMAHHe YJIeAeTCA He CONepKanHIo
coobIeH s, 8 YYBCTBaM, BbIPayKeHHBIM FOBOPALIMM TPH ...

a) neped)pasvpoBaHHH;

6) oTpaxceHHH YYBCTB;

B) Pe31OMHPOBAHHH.

Otser: 6.

14. ajanTauus CBA3aHA C OCBOEHHMEM 3THKM CITYKeGHBIX OTHOLICHWH,
HOpM IIOBEJeHHS M B3aMMOOTHOWEHHIl B HOBOM KOJUIEKTMBE, C MPHCIOCOGIEHHEM K HOBbIM
(U3MIECKUM H TICHXOJIOTMIeCKHM HArpy3KaM, yCIIOBMAM TPYIOBOH JesTebHOCTH.

a) OpraHM3aluoHHAas;

6) couManbHO-NCHXONOTHYeCKa;

B) npodecCHoHANbHAS.

Oreer: 6.

15. ajanTamus, NpelyCMaTpHBAIOWas  yCBOEHHE pPONH W
OpraHM3aIMOHHOTO CTATYCA IOCYAapCTBeHHOH (MyHHOMMalIbHOM) AOIKHOCTH B CTPYKTYpe
rOCYJApCTBEHHOr0 (MYHWIMITANBHOTO) Oprasa, a TamKe [OHHMAHHe ocobeHHOCTeH  ero
G yHKOMOHMPOBAHHS B FPAX/IaHCKOM obmecTse



a) OpraHu3aHoHHast;

6) couHaNbHO-NCHXOIOTHYECKas;
8) npod)eCCHOHANBHAS.

Orser: a.

16. MMporecc npucnacobrerws Mononoro paboTHUKAE K npodeCCHOHANLHOMA [NeATENBHOCTH,
YUIOBMSM TPYNA, HOBOMY KO/UIGKTMBY M [NOCTIKEHHE MM B ONTHMAIBHO KOPOTKOE Bpems
HOPMaNILHON NPOH3BOAMTENLHOCTH TPYJa — 310 ...

OTser: ...

17. PaszenseMbie B OPTaHM3all{y IEHHOCTH, IPUHSTHIE BEPOBAHHs, HOPMbI [OBEICHHA,
KOTOPbIE JEKAT B OCHOBE OTHOLIEHMH W B3aMMO/IEACTBHH KaK BHYTPH OpratH3auuy, Tai 1 3a ee
npefenamMu — 310 ...

Otser: ....

18. Tponecc nomyveHHs UenoBeKkoM Habopa JIMYHOCTHBIX Ka4ecrs, HeoBXOAUMBIX VIS
[OMHOMEHHOTO CYIECTBOBAHHS B COMMYMe, POXOMMT BO BpeMs B3aMMOJEHCTBHS MHIMBHA C
BHETITHElH cpeioil u APYTUMH WieHamy 061IecTsa.

Oteer: ...

19. Tpomecc B3aMMOAEACTBHS MEXNLY JIOALMH MM MX [PYNNaMH C LEIbio Mepenatiu
undopmanun 11ubo obMena CBeJleHHAMH.
QOreer: ...

20. PasnuuHble NPEIATCTBMSA, MeIIAIONye B3aWMONOHMMAHHIO YJaCTBYHMMX B
KOMMYHMKALMM CTOPOH — KOMMYHHKaTHBHBIE o

Orser: ...

21. COIMATBEHO-TICUXONOrHYeCKOM  KOMIETEHTHOCTH — ABJIAIOTCA
HEKOMIeTEeHTHOCTb, HerpaMOTHOCTb, HEBEXECTBO, CyeBepHe, MHCTHKA, OTOpBaHHasd OT MKH3HH
danraznd.

Oteer: ...

22. dopma TEOPETHIECKOH AeSTENbHOCTH 4YeM0BeKa, HANPAaB/NeHHas Ha OCMLICIEHME M
060CHOBaHHe CBOMX COBCTBEHHBIX JEHCTBHH M HX JAKOHOB, TpeBytowas o6pamenHs CO3HAHHA
Ha cebs.

Oteer: ...

23. Mexrpynnosad NMCKPMMHHALMs MPOABMSETCA BO ppaxne0HOM OTHOIIEHMH K
qy:KOU
Otser: ...

24. PaccTostuue no cobeceHuKa, yroJi OBOPOTa K HeMY, epCOHANIBHOR NPOCTPaHCTBO.
Ortser: ....

25. K 6aprepaMm OTpHLIATENbHBIX
Gapeep rueea, Gapsep crpaxa, 6apsep MI0Xoro HaCTPOEHHUs M Ap.
Otser: ....

oTHocATCcA Gapbep CTpajaHusd,

26. Uenosex, KOTOPHIf COIPOBOM/IAET IPYTOro HA [YTH PAa3BHTHA H OMOraeT IBHIATHC
o Hemy GHICTpee: [EIUTCS 3HAHHAMH W ONBITOM, PA3BHMBAET HABLIKM M NOACKA3LIBACT, KaK
peLIaTE CIOKHbIE 33/1a4H.

Oreer: ....

27, MHTEIUIEKT — CyMMa HaBBIKOB M CHOCOGHOCTER denobexa
PACTIO3HABATh 3MOLMH, IOHHMATE HAMEPEHHS, MOTHBALMIO M JKeTAHMS APYTHX nioAei H CBOH
COGCTBEHHBIE, A TAKOKe CIOCOBHOCTS YIPAB/IATS CBOMMH SMOLHAMM ¥ 3MOLMAMHA JIPYTHX JUOALH
B HeNsX pemeHts MPaKTHYecKuX 3a1aq.

Orser: ...

28. llenesanpasneHHbIH ¥ IUIAHOMEDHBIA npouecc npuobperenus COTPYAHHKAMU
3HAHH{Y, yMEHM#A M HABLIKOB, KOTOPBIE MO3BOMSIOT MM YCIEIIHO CIPABNATECA C MOCTABNIeHHLIMH
1podheCCHOHANLHEIMH 33/Ia9aMH, @ TAIOKE PA3BHBAIOT HX JIHHOCTHBIE KOMIIETEHIHH.

Oteer: ....

29. Meroy obyuenus, KOTOPEI NpeycMaTpHBaeT rubkoe cOYeTaHMe WHTEHCHBHOH H
KOHTPONMpYeMOH  camMoCTosTenbHo#  paborel  0fydaromerocs M0 OCBOEHHIO yaebHbIX
MaTepHanos, o$pOpPMICHHEIX B BHAE KefCOB WM BhICTanmeHnhix B CeT, M CHCTEMATHYECKOE
B3aMMOJIECTBHE C TpernofiasareneM NpPH MaKCHMAIBHOM HCIONB30BAHHH BO3MOXKHOCTe#H
COBpeMeHHbIX UHPOPMAIMOHHBIX TEXHOIOTHHA — 3TO

Orteer: ....

30. Meron KOMIEHCAIHH TIpH OpraHH3alMd  [POBeJeHHA OlEeHKW mnepcoHana
[pejlyCMaTPHBAET B Ciy4ae Cnaboro passuTHs KakoH-nubo CriocOBHOCTH HeTOBeKa MOHCK TaKHX
0CcOBEeHHOCTeH ero NCHXHWKH HJIH HaBBEIKOB paboThl, KOTOpBIE [03BOJAKIT
HexBaTKy 3TO# ClocoBHOCTH.

Otser: ...

Jamanus st onenksH cpopmuposanHocTH Komnerenmua OIIK-3:

1. CucremarTi3HpoBaHHbli npouecc BmOopa cnocoba MNpeojoseHUA npobneM B
AEATC/BHOCTH  Opranusauuu  (MPOM3BOJCTBEHHBIX, —OPraHM3ALHOHHEIX, IKOHOMHUCCKHX,
[ICHXONOTHYECKHX, COLHANEHBIX, HH(OPMALMOHHEIX) M3 IBYX Uik G0lee BApHAHTOB — 3T0 ...

a) MIDKHHUDHHT

) yrpaBneH4Yeckoe pelieHUe;

B) PCKOMEHAALIM;

T) ay/uT.

Orger: 6.

2. Kaxue TpcGOBaHMA NPEALABIAIOTCA K YNPABIAECHHECKAM PEEHHsAM?
a) 000CHOBAHHOCTE;

6) oBecreueHHOCTE PECYpCaMH;

B) HENOCTHOCTE;

T) HEpapXHYHOCTh.

Oreer: a, 6. T.

3. JIMuo, CAMOCTOSTENLHO cO3JaBiece MH(OpMALUMIO MHOO NONY4YHBIIEE HA OCHOBAHUH
3aKOHA WM JOTOBOpA NPABO pA3PEHIATh MMM OTPAHMYMBATE JOCTYN K HH(OpMAaumH,
OMpeAeAeMOi 10 KAaKHM-NUG0 Npu3HaKaM.

a) oneparop HHPOPMAUMOHHOH CHCTEMBL,

6) obnanarens HHQoOpMALUM;

B) MOJTy4aTes HHOpMalyH.

Orser; 6.



4, YcTaHOBHTE COOTBETCTBHE!
1. BepTHKaibHBC KOMMYHHKAUKH a) KOMM YHHKALME, HANPABICHHBIC HA
KOOPIHHALYTIO H MHTEIPALHIO ACATC/IIBHOCTH
COTPYAHAKOB PA3/IMUHEIX OTACIOB H
NMOAPA3ACNCHHI HA OJHHX H TEX ME YPOBHAX
HEpapXHH A7 IOCTHKEHHA Lench

OpranH3aLeu

2. lopH3oHTANbHBE KOMMYHHKALHH 6) KOMMYHHKALMH, OCYILIECTBIACMBIE MENKAY
paboTHHKAMH MOAPa3AENeHHA Pa3THIHEIX
YpOBHE#H HEpapXuH

3. JlnaroHalbHBIEKOMMYHHKALHH B) KOMMYHHICALHH, KOOPAHHHPYIOIIHE H

HUHTEIPHPYIOLLHE ACATEIBHOCTE COTPYAHHKOB

Pa3IMIHBIX OTAEAOB H NOAPA3UENCHHE B

BEPTHKAIBHOH [UIOCKOCTH HEPAPXHH, JIHDO

cBepXy BHE3, b0 Haobopot

Otser: 1 -B,2-a,3—-6

5. YcTaHOBHTE COOTBETCTBHE:
I. Muccua a)
Opranu3alix PE3YILTATELKOTOPBIXCTPEMHTCA IO CTUYbOPraH H3AUM S, MHAI0CTIKEHHEKOTOPBIX
HaIpaBIeHACCACATENBHOCTD

2. 6) Moryr 3akmouarscs B ofecmeHeHHH MepcoHana 3apaboTHOH MIaTod,
[[enMOpraHK3 TONyYeHUM NOXONA BIAJENEUAMH OpraHW3auuH, ofccreveHnu notpeburenei
auMH KaueCTBEHHOM NpO/yKuuell B COOTBETCTBMH CO CIPOCOM H JIOTOBOPAMH, OXpaHe

OKpyKalomiei Cpeibl, HeIOMYyMERHH cGOeE B paGoTe OpraHu3alyy u Ap.

3. Jagaud B) NpEHA3HAYCHHE  OPraHM3aUMM, OCHOBHad  LEAL  CYWECTBOBAHHA,
oprammsaupm  QopMynupyeMas B OBIMX HepTaX H OTpaXalowad OCHOBHOC HANpaBlICHHC
JefcTBHH, NMPUIAIOMAS OPraHU3allHK ONPEAENEHHOCTE H HHAMBUAYANLHOCTS
Omper: 1 -8.2-3,3-6

6. OBs3aTebHOE IS BEIMOJHCHMA NHUOM, TOMYYMBIIMM JOCTYN K ONpejeneHHOH
uHpopmati, TpedoBanye He MepefaBaTh TaKYIo AHDOPMALMIO TPETHHM SHuaM bes corlacks ce

obnajarens — ndopmanmu.

Otser: ...

7. Ta yacTs HeynpapiseMbIX (aKTopoB, KOTOpas OKa3bIBACT CYUIECTBEHHOE BIHAHUE HA
yrpasaseMble (paKTopsl — IT0 cpepa.

8. OTBCTHas PEAKLMA 4EN0BEKA HIH TPYNTIB MoAeH Ha MONyuacMylo uH(oOpMALIHIO WK
coBepIuaeMoe AeHcTBHE — ITO. ..
Orser: ....

9. Tlepegaua OTBETCTBEHHOCTH 3a NPHHATHE pelieHHH ApyroMmy JMuy — 3TO
JENerHpoBaHue
Otgert: ...

10. Ipouecc noGyxuenus pabOTHHKOB K MCATENBHOCTH Ml HOCTIHKCHHT Ueneil
OpraHM3aLHH.
Otser: ...

KpHTepnH OLCHKH PE3yJIETATOB:
— OLEHKA OTIMHUHO» BHICTABJAETCA CTYNCHTY, ECM OH OTBeuact Bepuo ua 80-100%
BOTPOCOB.

— OLIEHKA «XOPOIIO» BBICTABIACTCA CTYAGHTY, CCNH OH OTBEYAeT BEPHO HA 70-79%
BOMPOCOB.

— OLIEHKA «YIOBMETBOPHTEIIBHOY BBICTABIAETCA CTYNEHTY, €CIIH OH OTBEYACT BEpHO HA
60-69% BOTIPOCOB.

— OLEHKA «HEYJOBJIETBOPHTENEHO» BBICTABIAETCH CTYHEHTY, €CIM OH HE OCBOWI
Marepuall TeMbl, faeT menee 60% npaBHIIbHBIX OTBETOB.



MATPHUIA COOTBETCTBUA KPUTEPUEB OIEHKH YPOBHIO
CPOPMUPOBAHHOCTHA KOMIIETEHITHHA

Kpurepuu oIeHKH

\ YposeHrb chopMUPOBAHHOCTH KOMIIETEHLIMH

Onenka no NATHOANILIOH CHCTeMe

«Omnuyuro»

«Buicokull ypoferb»

«Xopowo»

«[ToBbiwennbili ypoberby

« ¥ doBremBopumensHoy

«lTopozo6bliil ypobBeHb»

«HeydoBnemBopumensHo»

«He docmamouHblil»

OmneHKa 110 cUCTeMe «3a49eT — He3aueT»

«3aumeHoy

«JJocmamouHbLi»

«He 3aumeHo»

«He docmamounbiii»

Meropuyeckye MaTepHAJIbI, ONPeNeISIIIIHe IPOIeAYPY OlleHHBAHUS 3HAHUH, YMeHUH,
HaBBIKOB M (HIH) OIIBITA JIeATeILHOCTH, XapaKTepH3YIOIIHX 3Talbl (popMHUpOBaHUs

KOMIIeTeHIIHI

1. TTomoxenue «O HamnbHO-pEHTHHTOBOH cucTeMe arTTecraluu crygentoe»: CMK TTH]T
08-01-2022, BBemexno npukazom or 28.09.2011 Ne371-O (http://nsau.edu.ru/file/403: pexum

Jocryna ce0OOIHbIN);

2. Tlonoxenne «O mpoBeleHWM TeKyLIEro KOHTPOJS M IIPOMEXYTOYHOM aTTecralyu
obyuarommxcs B PIBOY BO Horocubupckuit TAY»: CMK ITTHI 77-01-2022, BeepneHo B
nerictBue nprkazoMm ot 03.08.2015 Ne268a-O (http://nsau.edu.ru/file/104821: pexxum pocryna

CBODOTHEIH).




