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(¢oHa OLEeHOYHBIX CPENICTB

o Km{'rpompye:me paspensi (temst) | Kon konrponupyemoit i: P ——

OVCIHILTHHEL KOMIIeTeHUMH (MK ee
o/n OLIEHOYHOrO CPeJiCTBa
9acTH)

1 | Tema l. Ynpasnenne [TepeyueHb QUCKYCCUOHHBIX
YENOBEYECKHMH PeCYpPCaMH Kak VK3 Bonpocof dns cemunapa.
HHTerpanbHbIA KOMIIOHEHT 0611ero VK-9 3adanus § mecrax
[POLIECCa YIPaBIeHU OMK-4 (npoMmedicymoHHbil

KOHMpOibL)
1lodz0mobra pegpepama

2 | Tema 2. JimanocTs Ha paboyem Keiic-3adauu.
MeCTe: MOTHBALHA 1 Ilepeuerb meM YCHHbIX
OTBETCTBEHHOCTb YK-3 coobwenuil 013 cemuHapa.

YK-9 3adarus 6 mecmax
OIK-4 (npomexcymoyHbIil
KOHIMPOJib)
ITodzomo6bka pepepama

3 | Tema 3. Habop u cenexuus Keiic-3adauu.
nepcorana. Kanposoe VK-3 3adarus 6 mecmax
obecrnedeHne HHGOPMALHOHHOH YK-9 (npomesicymounbtil
6e30MaCHOCTH OpraHHU3alHH, OITK-4 KOHMpOJ/b)

[Todzomobka pedpepama
4 | Tema 4. JenoBas oneHka Ketic-3adauu.
mMepcoHaa YK-3 3adanus 6 mecmax
YK-9 (npomexcymoyHbill
OIIK-4 KOHIMPOIL)
Iodzomobka pechepama
5 | Tema 5. IloproroBka nmepcoxHaia Keiic-3adauu.
YK-3 3adaxus 8 mecmax
YK-9 (npomescymouHbiil
OIIK-4 KOHMPONb)
ITodzomobika pepepama
6 | Tema 6. Ynpaeneuue Kapsepoi JHenoBas uzpa.
ITepeueHb meMm yCmHbLx
VK-3 coobueHuil 0 cemuHapa.
VK-9 3adanus 6 mecmax
OIIK-4 (npomeicymouHbiil
KOHINPOAL)
Iodzomobka peghepama
7 | Tema 7. KoMMmyHukauuu B Keiic-3adauu.
OpraHH3auH. YK-3 3adanus 6 mecmax
YK-9 (npomescymoyHbli
OIK-4 KOHMPONb)
[TodzomoBka peepama
Ok3amen VK-3
YK-9 Bonpocet k ak3ameny
OITK-4




@dI'BOY BO Hosocubupckuit TAY
Kagenpa [ocyapcTBEHHOTO M MyHHITHITAIBHOTO 8 MHHHCTPHPOBAHHS
(naumeroBanye Kadeaper)

Temsi pedeparTon
110 JIHCLIH[IJIHHEOCHOBBI YIIpaBlIeHHUs IIepCoHalIoM
(HaMMeHOBAHHe JIHCIMILTHHEL)

. Kapposoe nnaHupoBaHHe B OpraHH3alHH.

. Metonuka pa3paboTiu KapbepHOH CTpaTeryH.

. OnTuMHu3anus poriecca nopbopa Kajipos.

. [opbimenue 3¢peKTHBHOCTH OLIEHKH MepcoHana B OpraHH3arH.
OnrHMM3anis [poIecca aTTeCTAHH Ka/IPpoB.

. PykoBopcTso: cTHIIb U 3¢¢eKTHBHOCT®.

. 'pymmosele MeTOIbI YIIPABIIeHHS H UX 3¢ PeKTHBHOCTE.
. PopMBI BIACTH H BIHAHHE.

9. PyxoBoOUTeNb: BIACTh K IMYHOE BIMSHHE,
10.CHTyaHOHHbIE TOAXO/bI K 3PHeKTHBHOMY JIM/IEPCTBY.
11.ITpo6IieMsl MOTHBAIIMH B COBPEMEHHBIX YCIOBHSX.

12.Pa3BHTHe TEOPHH YTIPABJIEHHS IePCOHAIOM 33 PyOexkoM.

13.[Ipo6iieMEl afanTallMi 3apy6exHOro ONbITa YIpPABJIEHHS MNepCoHaloM X
COBpPEMEHHbIM POCCHHCKHM YCIIOBHSIM.

14.ITpoexTsl paboyurx MeCT H UX pOJlb B YTIPABJIeHHH epCOHAIOM.

15.Yipasnesse JeNoBOH KapbepoH.

16.KampoBsbie city>6bl H MX MECTO B YIIPaBIICHHH.

17.TIpHHIMIE! B3AMMONEACTBHSA PYKOBOAUTENL C MOMYHHEHHBIMH.

18.0nenka pesynsTaToB 0ByteHHs H Pa3BHTH lePCOHANA.

19.0uenka 3¢ GeKTHBHOCTH CHCTEMBbI yIIpaBjieHHs [1epPCOHATIOM.

20.KanpoBbli ay/HT.

21.Ynpasiense KOMMYHHUKAIMIMH.

22.0Opranu3sanus 06y41eHH NepcoHana.

23.YnpasieHue KaJJpoBbIM Pe3epBOM.

24 Y4yacTHe IepcoHala B yIpaBJjleHHH.

25.Posib KOHQIMKTOB B COLMANBHO — 3KOHOMHYECKOM Pa3BHTHH.

26.YmipaBieHHe KOHGIHKTAMH.

27.Bosuarpaxparomiee yrpasjieHHe.

28.0THOIIEHMA B OPraHU3aAIHH.

29.0cHOBHBI yIpPaBIeHHs JeloBedeCKHMH PecypCaMH.

30.KoMMYHHKAIIMH OPraHH3alTHH.

31.MoTHBaIMs U CTUMYJIMpPOBaHHe TPYIOBOTO MOBE/IEHHS.

32.Ynpasnenue npodopHeHTaNHel U alaliTallMed IepcoHana.
33.Cucrema Mpo)eCCHOHANBHO — CIIYeBHOr0 MPOBHKEHHSL.
34.dopMupoBanHe KafpoBOH MOIMTHKH OPraHH3aIHH.
35.KoHuenuus yrpaBsjieHHs! [TepCOHAIIoM.

36.3aK0HOMEPHOCTH M IPHHIMIIBI YIIPABIIeHHS IePCOHAIOM.
37.MeTo/ibl YIIpaBJIeHHs [IePCOHAIOM.

38.KaipoBLIHKOHTPOJUTHHT H KajIpOBOe [UIaHHPOBaHHe.
39.TIpodeccroHalbHEIe 3aTPYHEHHS U CIIOCOBBI HX ITPeO/IoJIeH .
40.Mcrounuky ¥ ipobieMbl HalMa epcoOHana.

41 JlenoBas oueHka 1 orbop nepcoHama.

42 KoMrieKcHasi OLeHKa YTIpaBJIeHYeckoro Tpyaa.
43,0Opraii3anHoHHasl KYJIbTypa OpraHH3ariiy.

44 .MopMUpoBaHHe NIOBeeHHs PYKOBOJMTElIsl B KOHQIMKTHOH CHTYaIHH.
45.Ciyxba ynpapieHMs epCoHaJIoM.

46.Teopust «X» H Teopus «¥Y» Jlyrnaca Max I'peropa.

47 Teopus «Z» Kak Iponoibkene Teopun Mak ['peropa.
48.06y4enHe MepcoHana Ha paboueM Mecre.

49.06yuenue nepcoHasa BHe pabodero MecTa.

50.0cHOBHBIE HalpaBieH s NIepCOHA — MapKeTHHIa.
51.ConuanbHasl OTBETCTBEHHOCTD H 3THKA YIIPaBIIeHH 1epCOHATIOM.
52.YnpaBlieHHe MepcoHAIOM TI0 eM: OCHOBHbIE YepThl H 0COORHHOCTH.

53.0cHOBHBIE CTpaTerHH yIIPaBleHHs MepCOHANIOM, PHMeHsIeMble KPYIIHBIMA

KOMIIaHMSIMH.

54.COOTHOIIEHHE TEOPHH U IPaKTHKM B YIIPABIeHHe IePCOHATIOM.
55.[I1anMpoBanye KaKk BakHeimas GpyHKIMs YIIPaBIeHUs [IepCoHaloM.
56.Ynpasienye KOHGIHKTHOH CHTYallHel X 3a/1a9H MeHePKMeHTa.

57.HcTOKM MenoBbiXx KOHGIMKTOB M HX pOIlb B IIpolecce YIpaBjeHHd

[IepCOHATIOM.
58.ITpo6nems! ynpapieHHs HeGopMaIbHbIMH IPYNIIAMH B OPraHH3allHH.
59.9kcTpeManbHOe yIpaBieHHe TTepCOHANoM.

60.0cHoBHbIe (AKTOPLI yCIexa NPaKTHYeCKOH JEATebHOCTH B YIpaB/eHHH

[T€PCOHAJIOM.
61.PoJib KOMMYHHKAITMIA B CHCTEMe YIIDaBIIeHHs [IepCOHAJIOM.

62.CoBpeMeHHBle TEH/IEHIHH TNpPHMeHeHHs HWHQOPMALHOHHBIX CHCTeM B

YTpaBlieHUH [IepCOHANOM.

63.ConHanbHo — ICHX0JIOTHYeCKHe acleKThl YIIPaBIeH s [1epCOHANIoM.
64.>0pMUpOBaHHe H Pa3BHTHE 3THKH YTIPABIeHHS IIepCOHAIOM.

65. Y parienye 1epcoHanoM B YCIOBHAX HeollpeleeHHOCTH.
66.MHHOBAIMOHHOE YTIpaBleHHe [TePCOHAN0M.



KpuTepun oneHKH:

- OIeHKa «3aYTeHO» BLICTABISIETCS CTYINEHTY, eClHd BBINOJIHeHbl BCe
TpebOBaHHA K HalMCAHWIO H 3alluTe pedepara: obo3HayeHa mnpobnema H
0BOCHOBaHA €8 aKTyallbHOCTh, CeNlaH KPaTKHH aHaJIH3 PasIMYHbIX TOUYEK 3peHH
Ha paccMaTpuBaeMylo Npo6ieMy M JIOTHYHO H3/OXKeHa CODCTBeHHas TOSMIA,
copMyIIMpOBAHbI BBIBOMIEL, TeMa PAcKpbITa MOJHOCTBIO, BbIEPXKaH 06BEM,
cobmoneHs! TpeboBaHUs K BHeLIHeMy OGOPMIIEHHIO, aHbI MpaBHIIbHbIE OTBETHI
Ha [ONOJIHMTENbHEe Bonpockl. PaBora Moxker GuiTh 3a4TeHa W B TOM Cllyyae,
KOrfia oCHOBHbIe TpeboBaHms K pediepaTy M €ro 3allJHTe BEIIOJIHEHEI, HO TIPH 3T0M
AONyIIeHbl HEeMOY&Thl. B 4aCcTHOCTH, HMMEKTCS HETOYHOCTH B  H3JIOXKEHHH
MaTepMana; OTCYTCTBYeT JIorHYeckas [OCHeOBaTeNlbHOCTE B CYXIEHHWAX; He
Bbijlepxkal  00BbEM pedepaTa; HMEIOTCS YNYHIEHHS B opopMIIEHMH; Ha
[IOTIOHHTENbHbIE BOIPOCH IIPH 3aIIHTE [aHbl HETIONHbIe OTBETHL;

- omeHKa «He 3a4TeHo» — Tema pedepaTa He pacKpbITa, 3a[@aHHA He
BLITIOJIHEHDI, OBHAPYKHBALTCS! CYLIECTBEHHOR HellOHHMaHHe [PobeMeL.

IepeueHs AHCKYCCHOHHBIX BOIPOCOB YISl CEMHHAPA

Tema: YIIPABJIEHUE YEJIOBEYECKMMM PECYPCAMM KAK
HUHTEIPAJNIBHBI KOMIIOHEHT OBILIETO ITPOITECCA
YIIPABJIEHUA

1. TMoustre drnocoduu ynpasnenus repconanoM. Pruwiocodpus OpraHH3alHH:
[IOHATHE, HCTOPHSA BO3HUKHOBEHHS, IPHHIIHIIEL;

2. AHDmMiicKas M aMepHKaHCKast GHIIOCOGHH yTIpaB/IEHHS! [IePCOHAIOM;

3. Snonckag ¢unocodHs yIpasJieHus IepCoOHAIoM;

4. Poccuwiickas chenuduka dopmupoBaHus  GHIocopHH  YIIPABIEHHS
HepCcoHANoM,;

5. Kounernus ynpaeileHHs [IepCOHAIOM;

6. 3aKOHOMEpPHOCTH H MPHHIIKIIbI YIIPaBJIeHHs TepCOHATIOM.

Kpurepuu oneHu:

- OIeHKA «OTJIMYHO» BBICTABISETCS CTYHEHTY, eClH OTBeT IIOKa3biBaeT
riybokoe M CHCTeMHOe 3HaHHe MaTepuana. CTyIeHT eMOHCTPHPYeT OTYeTsMBOe
u cpobofHOE BIaJeHHe HAyYHLIM S3BIKOM H TepMHHONOrHeH. JIOrHIeckH
KOppeKTHOe H yhe[lMTellbHOe H3JIOXKeHHe OTBeTa.

- OLPHKA «XOpOLIO» - 3HaHHe Y3NMOBbIX mnpobseM H OCHOBHOIO
CONIepXKaHMs JIeKIIMOHHOTO Kypca; yMeHHe I0/b30BaThC KOHLENTyanbHO-
[OHATHHHBIM alNapaToM B MpOIecce aHalW3a OCHOBHBIX Npo6ieM B paMKax
maHHOM Tembl. B menoMm Jorvdeckd KOpPpeKTHOe, HO He Bcerja To4Hoe H
apryMeHTHPOBaHHOE H3JIOXKEHHE OTBETA.

- omeHKa «y/JOBNETBOPUTENbHO» - (parMeHTapHbie, [OBEPXHOCTHBIE
3HAHHA COAEPXAHHMs JIEKITMOHHOIO Kypca; 3aTpy/HeHHs C MCIONb30BaHHeM
Hay4YHO-TIOHATHIHHOIO anmnaparta W TEePMHHOIOIHM; YacTHYHbe 3aTpy[AHeHWs C
BBIIOITHEHHEM 3a[IaHHH;

- OIeHKa «HeyIOBJIeTBOPHTEILHO» - HesHaHwe, JM60 OTPHIBOYHOE
npefcraBleHHe O JAHHbIX BONPOCAX MaTepHana; HeyMeHHe MCIOIIb30BATH
NOHSTHIHEIH anmapar; OTCyTCTBHE JIOTHYeCKO# CBA3H B OTBETE.



Keiic-zagaun
Tema: MOTHBAITHA ITIEPCOHAIJIA

3apanua: MoTHBaLHSA OPraHH3aNMOHHOrO IOBENeHHs

3amanme 1. JloguuHeHHble ~— HayYHIMCh ~ HMCKYCHO  YIPaBJATH
pyxosoiuTersMi. Ho 6H3Hecy oT 3Toro OfuH Bpeql.

OH — eMHCTBEHHBIH B CBOEM pojie, He3aMeHMMBIH H IPeKpacHo 3HaeT 00
s1om. [103TOMy OH BbEeT BepeBKM M3 DYKOBOACTBA IpeIpHATHS. YexaTb Hes
[peyTpeskaeHHs Ha peibanky Ha /iBe HelleJId — B TIOpsjike Beleil. A 1ex CTOHMT...
Kak pyKoBOJHTeII0 MOTHBHPOBATE PabOTHHKA, YTOOL! OH He 4y Ja4ecTBOBan?

Onucanue cumyauuu

Ha opepnpusitu paboraer 1o HacToseMy VHUKAILHBIA CHelHaIuCT —
®enop MBanos. Ou ciecaps — yHuBepcan. Mocksa xoTe ¥ BonbIIoH ropor, a ¢
TPYAOM MOXHO HaiftTh 4-5 4YesioBeK, PaBHEIX €My M0 MacTepCTBy. A camoe
HeNpHSITHOE 3aKIoYaeTcss B ToM, 9T0 MBaHOB NpekpacHo 3Haer o CBOeH 0 cBOei
YHHKaIbHOCTH M He3aMeHHMOCTH H 0e3 3a3peHHsl COBeCTH BbeT BepeBkd H3
DYKOBOJICTBA TpenpusThs. 3apaboTHas IUTaTa y HEro BRICOKAs, B 3TOM IUIaHe OH
BCEM JIOBOJIeH H HHKakHX TpeGoBaHUH He NpeNbsBIseT.

Onmako B moBoit MOMeHT HMBaHOB MOXeT BHIKHHYTb (OPTelh — He BEIHTH
Ha paboTy M TOJCTAaBHTh DYKOBOJACTBO Tpeinpusatus. Hampumep, oH MoOkKer
[103BOHKTH TeHepaNLHOMY JAHPEKTOPY H 3a1BUTh; «Ko MHe cBOsK NpHexail, Tak 4To
51 Ha J{Be HEeJIeH yeaxaro ¢ HUM nopblfauuTh». M ex Toxe BCTaeT Ha [iBe HeJlelH,
noToMy YTO 3aMeHuTh MBaHoBa HexkeM. [IpOM3BOJICTBO CTOHT, pabodHe OTALIXA0T,
npenrnpusTHe TepsieT feHerd. M Bce M33a pacmylleHHOCTH OJHOIO YeNoBeka.
IIpuyeM YBOMTH €ro HeBO3MOXKHO — BTOPOI0 TAKOTO CIIeNHAHCTa He HaHTH.

Bonpocut:

Ymo denams pykoBodumento?

Kax momu6upo6ame patomuuka, 4mo 6bt OH He uydauecmboban?

Kax pyxoBodumenio npabuibho GeiCmpoums OmMHOUEHUS C noduuUHEHHLIM?

Zapanue 2. [lena crerMamMcTa 0 IpoTekiuy H Ge3 Hee. MoryT jin HoBbie
COTPYIHHKHM KOMIaHMM [0Jy4ars GoNbmyio 3apaGoTHyIO ILIaTy, YeM [aBHO
paboTarolHe Ha Takoi JomkHoCcTH? Kak 06 BSICHHTE CHTYalHIO «CTapOXHIIAM»?

Onucanme cuTyaHA

B CTpOMTeNbHOI KOMIIAHWH M3-33 paciuMpeHHs 06HeMOB IPOEKTHBIX pabot
BO3HHKIA HeoOXOIMMOCTb B JIONOJHHTENbHOH MITATHOH eIHHHIE HHXKeHepa —
KOHCTpyKTopa. HauanbHHMK [POEKTHOrO OT/AeNa Npe/TIONII CBOero KaHAHAATa.
HecMoTpst Ha HeGoJbLIOH ONBIT ero MpoTexe, 3apaboTHAA MIaTa 6BLIa Ha3HaYeHa

eMy Beime B 1,7 pasa, Hexenu y JBYX [aBHO paGoTAlOIMX B KOMIAHHH
COTPYOHHMKOB. MHXXeHepbl-KOHCTPYKTOPB! — CTapeHINHHLI KOMIIGHHH, Y3HaB O
TAaKOM TIOJNIOXEHUH [ell, OGpaTHIMCh K [HPeKTOpy [0 IepcoHany C NpochkOoi
paspelIHTh CTOJb NPOTHBOPEYHMBYIO CHTYalHi0. OCHOBHOH aKIeHT ClenaH 6b11 HA
CoBCTBeHHOM BOMBINOM CTaKe paboThl B KOMIAHHH H KOHKPETHOM OIIbITe PaGoThL.
Bonpoc:
Ymo Heobxodumo npednpuHamb dupekmopy no nepcoxany 6 smom ciyuae?

Kpurepnu ouenxu:
- OIIeHKa «3a4TeH0» BRICTABJISeTCS CTYIeHTY, eC/iH 3a[ja4 perleHsl;
- OTeHKA «HE 3a4TeHOY BBICTAaBIIseTCd CTY/IRHTY, eCIH 3a/iauH He pellleHEl.

Ilepedyens TeM yCTHBIX COODIIEHHH IS CeMHHapa

Tema: MOTHUBAIIUS IIEPCOHAJIA

1. MeTombl MOTHBALIMH TPY/A.

2. IlpaBuna 3¢ dpexTHBHOH MOTHBALHH [TEPCOHANA.

3. UccrenoBanue yooBIeTROPeHHOCTH COTPY IHHKOB.

4. PakTopsl, BIMAIONHE Ha GOPMHPOBAHHE MOTHBALIHH.

KpHTepun omeHkH:

- OEeHKa «OTIMYHO» BLICTABISETCS —CTYHeHTy, ecid cooblueHne
BLIJIeKAHO CTYIEHTOM B paMKaX YCTAHOBJIEHHOIO perllaMeHTa, CTpPYKTypa
JIOKIAJIa 4eTKO BBIpaXeHa, rpaMoTHO 0opMITeH pasfaTodHbii MaTepHail. CTyneHT
JeMoHCTpupyeT — cBobofHOe — BllaleHMe — MaTepHaioM,  pasBepHyTo  H
apryMeHTHpOBAHHO OTBeYaeT Ha [0NOJHHTeNbHbIe BOMPOCH [0 TeMe COODIIeH S,

- OleHKAa «XOpolo» - cooblueHHe BbIlEPXKaHO CTYIEHTOM B paMKax
YCTaHOBJIEHHOTO perfiaMeHTa, CTPYKTypa JAOKIa[a 4HeTKO BhIpaxkeHa, rpamMoTHO
opopMneH pasmaTouHbld Marepan. CTymeHT JeMOHCTpHpyer CBOGOMHOe
BlIafleHHe MaTepHalioM, pasBepHYTO OTBeYaeT Ha JONOJHUTEJIbHBIE BOIPOCH! 10
TeMe cooBINeHns, HO He BCeria TOYHO H apryMeHTHPOBaHHO;

- OHEHKA «yJAOBJIETBOPHTE/ILHO» - COODLIeHHe BBIOEPXKAHO CTY[NEHTOM B
paMKax YCTaHOBJIEHHOTO perjlaMeHTa, CTPYKTYpa JIOKIaja BblpaXeHa HeYerTKo,
HeJOCTATOYHO HATTAMHO odopMIeH pasfarodHbii  Matepuan.  CrymeHt
HEeJOCTATOYHO CBODOIHO BafeeT MaTepHaloM, Ha JONOHHTe/IbHBE BONPOCH IO
Teme CooDIIeHMS  OTBeYaeT He  JIOCTATOYHO  [OJIHO,  AEMOHCTPHpPYs
¢parMenTapHble, TOBEPXHOCTHBIC 3HAHUA COTePIKAHHS PACCMATPHBAEMOH TeMbl;

- OleHKA «HEyIOBJIETBOPHTENLHOY - COODIIeHHe He BbIIePIKAHO CTYIeHTOM
B paMKaX YCTAaHOBIIEHHOTO perjlamMeHTa, CIPyKTYpa MOKIaja BEID@KeHa Hewero,
OTCYTCTBYeT pa3aTodHbIA MatepHan. CTYIeHT HelocTaToqHO CBOGOIIHO BliajieeT
MarepuanoM. [Ipy oTBere Ha JOTONHUTENbHbIE BONPOCHL MO TeMe COOOIIeHHs



[IEMOHCTPHpYeT He3HaHHe, MO0 OTPbIBOMHOE IPeJiCTaBleHHe 0 AAHHBIX BONPOCax
MaTepHana; HeyMeHHe HCIIO/Ib30BaTh IOHATHWHBIA  aIllapar; OTCYTCTBHe
JIOCHYECKOH CBS3H B OTBeTe,

Keiic-3amauu

Tema: HABOP ¥ CEJIEKITVS TIEPCOHAJIA. KAITPOBOE
OBECINEYEHWUE HH®OPMAIIMOHHOH BE3OITIACHOCTH
OPIrAHMBAIINH

3apanue 1. [InannpoBanne NpHBICYeHHS NepCcoHaNa

Onucarue cumyayuu. Heo6X0OHMO COCTaBUTb OIIEPATHBHBIH TIaH paboTel
C MepCOHANOM B OPTaHW3alMH, riie Bhl paboTaeTe WM NPOXO/MTE (JIH) MPaKTHKY.
OnHMM M3 pa3fenos 3TOro [UlaHa seifeTcs pasje «[ITaHHpoBaHHe NpHBIeYeH s
mepcoHanma». AHamM3 II0Ka3al, YTO OPraHM3alHi WMeeT MOIOJHUTENbHYIO
noTpebHOCTh B MepcoHale.

IMocmanoBka 3adavu. OnpenenyTe, 3a CUET KAKUX BHYTPEHHHX H BHEIIHHX
HCTOYHWKOB mpefmnofaraerca obecrmeswTs roTpebHOCTL B IepcoHane B
[AAaHMPYEMOM [Ofly, PackpoiTe MPeMMYyLUeCTBa H HeJOCTaTK{ HCTOUHHMKOB H
onpeJieTHTe KOHKpPeTHbIe MOTPeGHOCTH B IIepcoHae.

Memoduueckue ykaszauus. Mcrounuku obecredenus MOTpeOHOCTH B
IlepcoHasie IpHBeeHs B TabiL. 1.

Ta6nuna | -[InaHMpoBaH#e IpHUBJIeYeHHs paboye CHITbI

Obecnegenue CucreMaTHIeCKOe Kouxpernsie mepsi no | [Iprem Ha paGory
norpeGHOCTH B pabovel HafniofenHe 3a PeIHKOM npuBnedseHuio paboued
CcHIe 3a cYeT TpYAad CHITBI
paboTHHKOB
NpefipHsATHI
Ypomsuenue 3a  cuer | [locrosuueie koHTakTel | Hanpaenenne — 3assok | Mayuenue
HM3MEHeHHH (HE3aBHCHMO OT | HA HeobxoguMy10 | MHCBMEHHBIX
CTPYKTYPHOTO, aktyansiod notpeGuocTH) | paGotuyio chy 8 | 3asABIeHHHA 0
TEXHONOTHIECKOro, c rOCYNapCTBEHHbIE NPUHATHH Ha
Oprasu3alHOHHOrO, ) roCyIapCTBEHHBIMH opranm  ynpaenemus | pabory W mpensa-
COUHAIBHOTO OpraHamH yrpaBeHus | TPyooM M ydeGHLIE | PHTENbHbIA
Xapakrepa, a Taioke | TpyZioM (MHGOPMHPOBAHHE | 3aBECHHA. Hzyuenue | orbop.
MPOM3BOJICTBEHHBIX NOCPeHMKOB O  CBOeM | 00bABJEHHH O MOuCKe Cobecenosanne
MOIIHOCTeH. TIPEATpPHATHH); pabotel, mybnmkanus | MPH MpHeMe Ha
[lepememense ¢ nembio | 6) WKOIaMH, npo- | cOBCTBEHHBIX o066~ | paGoty. [lpuem
BHYTPH33BOJICKOr0 feccHoHaNBHO- SIBITEHHIA, u3y4enue | Ha pabory C MC-
o6MeHa ObITOM. TEXHHYECKHMH Npeccsl B 3aBUCHMOCTH | MLITATeIbHBLIM
HashaueHde MOMOABIX | VRUIMIIAMH,  CPENHHMHM | OT [eNeid H pPerdoHa. | CpOKOM
CHENHATHCTOB Ha | cnenuaneHbiME y9eGHeMH | [lopkmouenue
BBICLIHE JO/DKHOCTH 3aBefieHHAMH, CrelHanb- | CerHanTHCToB no
HBIMH BBLICIUMMH | KAZPOBEIM BOTIpOCAM
yueGHBIMH  3aBEIEHHAMH,
L YHHBEpCHTETaMHI

3amanne 2. Meronst oT6opa mepcoHana

3a pybesxoM MHOTHe (GHPMBI HCHOJB3YIOT CTYNEHYATYIo CUCTeMy otbopa
ITepcoHala CPefH [PEeTeHIeHTOB Ha JI0JDKHOCTD, [IPOBOMA CHAYala O(MH HIH /Ba
MpepBapUTebHLIX, @ 3aTeM OKOHYaTeJqbHOH OTGOp, NPUMeHss MpH  3TOM
paanuyHble MeTombl Habopa. Ha puc. 1 npuBefeHBl THIIHYHbIC METOMbI orbopa
TIepcoHana, KOTOpble MPHMEHSIOT 3apyDeXKHbIe PHPMEL

MeTtoas! oTd0Opa

epcoHaa
Anans I'padosornueckas
AOKYMeHTa IKCNEepTH3A
npeTeHIeHTa
I'pynnosas
AUCKYCCHH ILlenTp ONEeHKH
TecTnpoBanue

Puc. 1. TrouusEe MeTozbl oT6opa IepcoHana, KOTOphIe IPUMEHRIOT 3apybexHble GHpMbL

IModzomoBbme omBemst Ha Gonpochi:

1. Kakue meronbl orbopa HepcoHana B 3TOH CxeMme, [0 BallleMy MHEHHIO,
SBJSLIOTCS HAHOO0JIee BaXKHBIMMU JUIS 0TEYeCTBEHHBIX OPraHH3alli?

2. B kako#i ocye0BaTelEHOCTH 1eleco0bpasHOo BHIIOJIHATE YKa3aHHBIE Ha
cxeme MeTofel oTbopa?

3. [lonpobyiiTe KOHKPETH3HPOBATH 3TH METOAbL.

4. TloyeMy HeKoTOphle M3 YKa3aHHLIX MeTOfIOB (TpyIioBas IHCKYCCHS,
rpaollorHyeckas 9KCIepTH3a) He [OIYYWIH UIMPOKOro IPHMEHEHHd B
OTedYecTBeHHBIX pHpMax?

5. Ommcats nporecc 3¢deKTHBHOH NOATOTOBKH K  cobecefoBaHHIO
paboTHMKa KafpoBOH ciyxGel M ee MPOBeJieHKe C PETEHAEHTOM Ha JO/DKHOCTD.
Kak cremyer 3akoHYHTh cobecefloBaHHe, KOTZa TpETEHJEHTY MPelCTOUT
COOBIIMTE IIO3UTHBHKIH Pe3yJILTaT KM 0TKa3 B MpHeMe Ha pabory?

6. Kakve M3 M3BecTHBIX BaM MeTofOB oTGOpa IepcoHana nenecoobpasHo
HCIIONL30BaTh TPH  3aMENIeHMM  BaKaHTHLIX  JOJDKHOCTEH: — 33aMeCTHTesd



reHepabHOTO JIMpeKTopa Mo (HHAHCAM; HAYalbHHKA OTHeNla CHabeHws;
3KOHOMHMCTA IIepBOH KaTeropuu?

Kpurepuu omeHKH:
- OI[eHKA «334TEHO» BHICTABIAETCS CTYJIeHTY, eCild 33/1a4a pelleHa;
- OLIEHKA «He 334TeH0» BBICTABISIETCS CTYIEHTY, eCiH 3ajiaya He pellieHa.

Keiic-3axaun
Tema: JEJIOBAS OITEHKA ITIEPCOHAJIA

3amanue 1. OneHka pyKOBOJHTEIS

PYKOBONCTBO KOIUIEKTOPCKO# (HMPMEI W He Hpe/Iiofarane, 4To JeByllka
MO’KeT JOCTHTHYTh BBICOT B CTONIb HexeHCKod npodeccun. OnHako KOMaHia
MapHHbI [TOKA3bIBAET TAaKHe Pe3yJbTaThl, KOTOPEIM MOKeT [03aBHI0BATE nroboit
JIpyTO#t OTHel.

Onucanue cumyayuy. CBoro NpodecCHOHAIBHYIO IeATelIbHOCTh Mapuna
[llupokoBa Hadana B kadectse onepatopa 8 OAO «Meradoun, obpabaThIBarOILero
pxofsnme Ternedondble 38oHkH. [IpopaGoTas B 3TOH KOMITaHHM OKOJIO I'OZd, OHa
HOHSUIA, YTO 3TO MOBONIBHO OHO0Opa3Hag Mt Hee paboTa — IIpeXkae BCEro B CUITY
aMBHIHO3HOro xapakTepa. FiMeHHO ToT/la OHA [OMYBCTBOBANA, TO y’Ke roToBa K
Gonee OTBETCTBEHHOM H MaciuTabHO#H pabore.

CBoii 11poeCCHOHANBHDIH MyTh B HOBOH KOMIIaHHH «Bocrok-3anan» oHa
Hagana B cenrsbpe 2010rofa C TOIWIMHM CIEIMATHCTa OTAENA TelehOHHOro
BapicKamng. Hago 3aMeTHTh, 4T0 oHa Bbina [epBolpOXOeM — 0 Hee Ha 3TOH
MO3UOMH NeBymikd He paboramu. HMtak, oHa Okasanack OQHA B OKPYXEHHM 20
MycIHH, GBIBIIMX COTPYIHHKOE PaBOOXPAHHTENLHBIX OPTaHoB.

[Ipeonoses crpax M JPOb B rofoce, MOABMBLIMECS HA HAYalbHOM 3Tale,
MapuHa cTajia NPeBpalaTbCs B HACTOSMIEro KOJUTeKTOpa, KOTOphii He 6oMTCs HH
KPUKOB, HH Yrpo3, MNOCTYyHAIOWHX OT JOJDKHHKOB. 'naBHOM 1enbio  ObLIO
BBIITOJIHATH TIJIAH M JI0KAa3aTh BCeM, YTO OHA Takas e CMelias H TBep[iasd, Kak H ee
KOIUIers — OBIBIIME CHITOBHMKH, M YTO OHA TOYHO TAKXKe MOXeT B3bICKMBAaTDL JOJICH.

He nponuio ¥ roja, KaK ee pyKOBONMTeNb OOBABMI e O MOBBIIEHHH B
JIOJDKHOCTH [I0 CTapiliero crelfdanycra. Janbiie ee kKapbepa IOMUIa CTPeMHTENBHO
B ropy. Kommanms 6pICTpO pociia M B CKOPOM BpeMeHH nepeexaia B HOBBIH
npocropubii opuc. B asrycre 2012 ropa MapuHy mepeseld Ha ROIDKHOCTD
Be[yllero JKcrepra, a B HoAbpe — HA3HAYMIM PYKOBOJMTENeM OJIHOH M3 MATH
rpymn Ynpabienus TeleOHHOTO B3bickanus. B ee nomamHesuu 55 4enosex.
Veonyrd KoMnaHWH BocTpeGOBAHBI NPAKTHYECKH BO BCeX chepax 3KOHOMMKH.

Kaskmpiil Mecsll ee KOMaHMa [1OKazbiBajia Jydllde PesyJbTaTbl 110 CPaBHEHMIO C
TpenBLIYIIHM.

Takyio e aHaIOTHYHYyI0 paboTy BHIIOJHSIA ele “erelpe IPYIIibI
Ynpaenesus. Ho BIEYaT/ISIONIMX Pe3ylbTaToB yAnoCk NOCTHYDL TONBKO KOMaH/IE
Mapunst. [TokasaTel ee rpyIibl MPeBBINIATH [0Ka3aTelld OCTaIBHBIX Gotee gem
Ha 600 miH. py6. B Mecan. Bbito oueBnaHO, 4To y MapHHEL ecTb YeMy NOYIHTECH.
Yro6sl paszobpatbcst B (QeKTHBHLIX TeXHONOIWAX, ee paboTy MOJBepriH
CepLe3HoMy M3ydeHHI0. BbUl IpoBeleH TIIATeMbHBIH aHa/M3 MMOBefeHHs “UIeHOB
IpYIIbl W COCTABIeH ICHXONOTHYECKUH MOPTPeT. BhIsICHHIOCh, YTO TNOBe/JeHHe
MapuHEl OTJIHYATIOCh BCEro TpeMms NeHCTBHIMH, KOTOphie B APYTHX HeTkpex
rpyIIIax He e/alH, M HeBLIIOJHEHHEM TOTO, JKe KOIW4ecTBa [eHCTBUM, KOTOpble
JleNlai pyTHe.

Bonpacut:

Kakue deiicmBus, Ha Baw 63z2nsd, onpedensnu sppexmubrocms Mapursl
Kak meHedocepa?

Kax 6es6onesneHHo GBuedpumb shpexmububie npuHyunel pabomst ee
KkoMaHOb! 6 Bpyzux 2pynnax ¢ yuemom mozo, umo 6 kaddom omdene yoice ecimb
cBos ycmosBiascs npakmuka pabomst ¢ KAUEHMamu?

3apanue 2. @opmMupoBaHHe pabouei rpynmn

Onucanne curyanud. Jlanee npuBelie CIMCOK U3 24 Ka4eCTB, KOTOPHIMH
B pa3sHO creneHd MO/DKH o6nagaTh 4neHbl pabodell CPYNNbI N0 pelIeHHIO
kakux-IM60 TpobreM, MENAIONHX HOpMalbHOH paboTe CiyGbl yIpaBleHHs
[epCOHANIOM OPraHH3allHH,

1. TlocrostHCTBO.
Beimeprkka.
Ceobopia NeHCTBHH.
OBIHTENBHOCTD.
HcnonHuTensHOCTb.
[TepeMeHYHBOCTD.
YyBCTBUTENBHOCTb.
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3HaHHe CBOMX BO3MOXKHOCTEH.

9. Cobmosienye ceMeHHBIX TPaJHIHH.
10. Crioco6HOCTh K BOOBpaXkeHHIO.

11. CamoMueHHe.

12. Macrepcrso.

13. Bepe>xITMBOCTE.

14. OpranMz0BaHHOCTb.

15. H3BOpOTNHBOCTG.



16. MTHUIIMaTHBHOCTD.

17. LieneycTpeMIIeHHOCTb.

18. HacToi4HBOCTb.

19. YMenue ciymath cobecelHHKA.

20. MckpeHHOCTB.

21. CaMoCTOSITENILHOCTE.

22. 3pynMpOBaHHOCTb.

23. CrpemiieHHe K yCIexy.

24, J1enoBHTOCTb.

MocmawroBka 3adauu.Heobxomumo chopMHpoBaTh pabodyio rpymmy.

HeobxonuMoBLIBpaTs [SITh KavecTs, KOTOpble, IO BalleMy MHEHHIO,
SBJISIIOTCS. CAMBIMM BayKHBIMH IS 91eHa pabodedl TPYIIILL [Uisl pelleH s npobeM,
MeLAIIHX HOPMAaJbHO#H paGoTe cimys6b! yrpaBIeHHs ePCOHAIOM OpraHH3allHH.
Brifop MOXKHO CIeNaTh [PH IIOMOIIH METO/IA MOMapHbIX CpaBHeHHH.

Kputepns omeHKn:
- OIEHKA «339TeH0» BLICTABISIETCs CTYJeHTY, el 3a/jadH pelieHbl;
- OIEHKa «He 3a4TeH0» BLICTABIAETCS CTYIeHTY, eC/H 3aladH He pelleHsl.

Keidic-3apa4yn

Tema: IOJAITOTOBKA IIEPCOHAJIA

3aganue 1.Vicnons30Banne MeToA0B | (popM 00y1eHHs B 3aBHCHMOCTH
0T cTpaTernx GH3Heca

Onucanue cumyayuu.B Tabn. 1 npuseneHsl 3ana4y o0yHeHHS epCoHana B
3aBHCHMOCTH OT BEIGpaHHO# opraHusanyeil crpaTerny GusHeca.

Tabmuma 1 - 3amadus obydeHHs MepcoHana B 3aBHCHMOCTH OT BbIOpaHHOH
opranmzarnyei cTpatersu brusHeca

r
Crparerus 1emu crpa- Crnocobst I'nasHoe 3apaum Meroaet B
TEern4ecKoro JIOCTHOKEHH dopmel
GuaHeca [OBeLCHHS A neeil | HAOpaBIeHHe obyyeHus obyuenn
Konuen- cmmpenue peiHka, | Kasecrso opepmieHCT- [Lo3jaHue pabouux
Coxparnienue [IPOIYKIHH. posauue | rpynm. Kom6unupo-
Tpanus NPOM3BOJCT- Beenenue HAaBBLIKOB BaHHOe obydyeHue.
BEHHBIX PACXO/0E. HOBBIX nepconaia. | Crenuaniauposa-
ycnmui Co3panme HOBBIX | TexXHOmorwi. | Paapurue HHasl TPEHHPOBKA
PBIHOTHBIX HHULI. Pa6ora ¢ nepcoHana. Tpenupoeka
norpebu- obmenns. Obyuenue
TEJIAMH HIK Ha pabogem Mecre.
Pazsutne Pacmmpenue Pacumpenve | Cospanue Pa3puTHE KOM-
PBIHKa. KaHaloB HOBBIX MYHHUKATHBHBIX
Cosepiencrso | c6bita. [no- pabounx HaBLIKOB.
BaHHE TOBapa Ganuzanus MECT. Qbyuenre OCHOBAM
(ycnyr). poiia. Mo- | Muuoranuu OpraHM3alMOH-
WHHOBaIMH. AUHKATTHS HOM KY/IBTYPBI.
CoBmecTHOE NpofyKTa O6yuenne kpea-
TIpepHHH- (cepeuca). THBHOMYMBIIII-
MaTenbCTBO. Co3apanue nermo. Oboramense
HOBOTO paboThI 3NeMeHTaMH
HPOAYKTA. TBOPYECTBa.
PaseurHe yepes| O6yuenue me-
cHcTeMy He[PKepoB OCHOBaM
COBMECTHOTO KOMMYHHAKAIHH.
BIIaJeHHs. OB6ygenue epcoHa-
JIa MeTosiaM
paspeureHHs
KOH(IHMKTOB.
Pacom- I'opuson- IIpuobpere Hure- Ouenka 06y-
perue TalbHASHHTE nue GupM, rpanus. 4eHHOCTH Tep-
rparHs. paboralomux | Jlecrpyk- CcoHaanpuot-
BeprukansHas Ha OJHOM Typusauus | peTeHHHX QUpM.
HHTerpamms, H TOM 2XKe Hurerpamus
Konnenrpn PBIHKE. cHCTeM
qyecKas [puobpere obyyeHus.
npuBepcuduKanus | Hue GuUpM C MeToyoB 0byye-
HOBBIM HHS B PaciIMpeHHOH
NPOYKTOM KoMIIa
(cepBucom). HUH.
Crepxwu- IKOHOMHS Coxpamienue | ¥YBenuueHue Morusanus
BaHHe CPeCTB. pacxopoe | [Tponssozu- nepcoHana,




ITepeopuen Habpaune TENLHOCTH obyvenne cbe-
THpPOBaHUE, Hogbix nenei Tpyna PEXKeHHIOBpE-
INpexkpamwenue | Pacnpopaxa MEHH, yIpaBie-
IeACTBHH. UEHHBIX HHIO CTPeccamu.

Oymar. O6y4enue -

nepcrey. Tpe-
HHUPOBKa 06 meHHs.
O6y4eHne CMEXHBIM
nasbikam. Obyuenne
HaBbIKaM
TICHXOIOTMYeCKOro
ananu3a pabouux
MeCT.

IMTocmaxo6ka 3adauu. PaspaboTaTh ¥ OPEVIOXKHTE KOHKPeTHBIe METO[Abl H
dopmbl 06ydeHus 0 KaxKo# 3aja4e 00yHeHis IPUMEHUTENbHO K KaKIOMY BHAY
crpateruu OW3Heca IPHMEHHTENIBHO K TPeM  KaTeropuaM  repcoHana:
DYKOBOJTMTEIISIM, CTIeTIMAIIMCTaM, PabouHM.

3apgauue 2. AjanTanmus repcoHaia

Onucanue cumyayuu.B OpraHH3allii OCTPO CTOAT MpOGIeMbl afanTalkH
HOBBIX paGOTHHKOB B CBA3H C PACUTMPeHUEM [[POH3BO/ICTBEHHOH NeATeIbHOCTH H
IlepexoIoM Ha MPOM3BOJCTBO HOBOH HPOIYKITHH.

IMocrmaroBka 3adaqu.

1. Kakvie BHIIbI afafTaIHA BLIXOAAT Ha MepBblil IUIaH B JAHHOM CUTYaITHH?

2. Kakue ¢axropsl oxaseBaloT Haubosblllee BJIMSHHE Ha ajalTalHio B
naHHoM cuTyauuu? [IpopamimpyiiTe UX.

Memoduueckue  ykazavuaJIns  pelleHMs — CHTyal{H
MCIOTE30BATH JAHHBIE PHC. 1 ¥ METOJ ITONApPHbIX CPaBHEeHHE (akTopoB.

HeobXoIHMo

Xapakvep i CONeARINS TPY AN
6 anHnai npodeconit

[podeccionanstiag

Yposeii OPradiIatem
¥ YCAORILK TPy AR

Tenxoduanenomiecket

Hoprrt sasisoorHowersR
B KIVIICKTHBY

Coupaino-
DCHXOTOHAHEC NS

CHETEMA OPIIsIGALIEN Ty AR

OpraunainoKio-
AAMHHWCTPETHEFAA

Opraniatsonsag STPYKTYpa
OpramesaLg

SROBOMISCKRR

Mpodecenoimibmmg CTRysTyps
KOANSKTIIA

Comapro-rTHrieRIYeoxan

Passepz 2apabotsoR wirrs

Cocrornne nporisoacTnes i
M TEXHOAOTHMECKOR ANCIHNANIS

Creness rorasnocrs padowero
MECTA K TPYAOBOMY BpOieCey
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Tlipawnaa TRYAOBOTO PACAOPRIXA

AJBTTAINA K CHTOMMM
YIORIAM
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- OLleHKa «He 3a4TeHO» BhICTaBJIgeTCs CTYIeHTy, ecliH 3alaiH He peneHkbl.

Gl J CHOPEHBHO-KYAETYPHRIX
SanSiEna

Puc. 1. Bune! apantanuy 1 GakTophl, Ha Hee BIHAIOIIHE

Kpurepuu oneHKH:
- OIIEHKA «3a9TeHO» BBICTABIAETCS CTYIEeHTY, eClIM 3a1a' 1 PelIeHbl;




Ienopan urpa

Tema: YIIPABJIEHHE KAPBEPOM

Jenosa urpa: «AHAIH3 KaPLEPHOTO IPOCTPAHCTBAN»

[esb — HayIUTHCH AHATH3HPOBAThH KaphepHoe [IPOCTPaHCTEO.

['pynma pa3buBaeTcs Ha TPH MHKPOIPYIIIbI, Ka/as H3 KOTOPBIX nopbupaeT
OJIMH TIpUMep Kapbepel H3BeCTHOTO 6OILITMHCTBY WIEHOB MHKPOTPYIIILL e/l0BeKa
H BBITIONHSET CIIeAyIolIHe 3a1aHrs:

- OXapakTepH3y#iTe KapbepHOe POCTPaHCTBO HOCHTeNIs JAHHOH Kaphephl;

- oXapaxkTepu3yiTe BJIMAHHE Kapbepbl HAa PasfM4HbIE TMOJIA CONMAIBHOIO
[pPOCTPAaHCTBA HOCHTENS Kaphepsl;

- [OKaXKMTe MM OIPOBEpPrHHTe YTBepk[eHHe, 4TO Kapbepa fABIAeTCH
OIIHOH H3 «0CeH» YXKH3HEeHHOr o MPOCTPaHCTBA YelloBeKa.

KpuTtepnn OleHKH:

- OlIEHKAa «3a4YTeHO» BLICTABIETCS CTYOeHTY, eciM 3ajia4d, MocTaBlieHHas B
JeTOBOH MIpe Mepefl TPYNINaMH, pelleHa (UpH YCIOBMH aKTHBHOLO YHacTH:
KaXIOro OeHUBAEMOTo CTYeHTa; OEeMOHCTpalliH 3HAaHWH B paMKax
paccMaTpHBaeMOH TeMBI);

- OLIEHKA «He 3a4TeH0)» BBICTABIIAETCS CTYAeHTY, i 3a/ava, NoCTaBIeHHas
B [leNOBOi WIpe Iepel TPYNIaMH, He pellleHa WIH CTyIeHT B [porecce
IPYIIOBOro OBCY>KIeHHS He NPHHMMAN aKTHBHOIO YIacTHs; MPONeMOHCTPHpOBa
OTCYTCTBHE 3HaHMil B PAMKaX PACCMATPHBAEMOI TeMbL).

IlepeueHs TéM YCTHBIX COOBIIEHHH IS CeMHHApA

Tema: YIIPABJIEHUE KAPBEPOI

CyIHOCTb KapbheporpaMMEL.

CoylepaHHe MEeTOIUIeCKHX PeKOMeH/IallHi 110 [ITaHHPOBAHHIO Kapbephl.
. IInanupoBanue U pa3BUTHE Kaphephl CHEHaMCTOB.

. Tunet kapbepst 1o J1. Ceronepy.

N e

KpuTepru oneHKH:

- OlIEHKA «OTIMYHO» BHICTABNAETCA CTYOEHTY, eciH CoobuleHHe
BBIIEpXKAHO CTY[EHTOM B paMKax YCTAHOBIIEHHOIO perlaMeHTa, CTPyKTypa
JIOKJIaMa YeTKO BBIp@KeHa, TPaMOTHO 0pOpMIIeH pa3faTouHbli MaTepyat. CTy/eHT
[eMOHCTpHMpYeT  cBOGOLHOe  BNajieHMe  MaTepHanoM,  pasBepHYTO  H
apryMeHTHPOBAHHO OTBEYaeT Ha JOMNOJIHHTebHbIE BOIPOCH 10 TeMe COOBIIEeHHMS;

- OIeHKAa «XOpomio» - coobimeHHe BLIIePXKaHO CTYAEHTOM B paMKax
YCTAHOBNEHHOrO perfiaMeHTa, CTPYKTypa JOKJaja 4erko BhIpaKeHa, rpaMoTHO

odopmien pasmarousbii  MaTepuan. CryleHT JNeMOHCTPHPYeT ceoborHOE
BNajleHHe MaTepHaJIoM, Pa3sBepHYTO OTBeYaeT Ha MOINOIHHTEeNlbHbIe BOIPOCH 1O
TeMe COQOINEHHS, HO He BCerjia TOYHO H apryMeHTHPOBaHHO;

- OLIEHKA «Y[IOBJIETBOPHTENBHO» - COO0DINeHHe BBIJEPXKaHO CTYIEHTOM B
paMKax YCTaHOBIIEHHOIO perfiiamMeHTa, CIPYKTypa HOKIaja BbpakeHa Hederko,
He[OCTATOYHO HamIiaHO odopMIeH pasfartoddeni Marepuan.  CTymeHT
HEeOCTaTOYHO CBOOOJHO BlajeeT MaTepHanoM, Ha HOIOJIHMTe/IbHEIE BOIIPOCH MO
TemMe cooOIleHMA  OTBeYaeT He  [OCTaTOYHO  [OJIHO,  JEeMOHCTDHpYs
¢parmMenTapHble, IOBEPXHOCTHDIE 3HAHHMS COTIEPIKAHUs PACCMATPHBAEGMOH TeMBL;

- OIlEHKA «HEey7IOBIeTBOPHTEIbHOY - COODIIeHHe He BBLUIEPXKAaHO CTY[eHTOM
B paMKax yCTaHOBJIEHHOrO perjiaMeHTa, CTPYKTYpa HOKIajla BhpaXeHa Hederxo,
OTCYTCTBYeT pa3faToYHbIH Marepuan. CTy[eHT HelOCTaTOYHO CBOGOIHO BiaeeT
marepuanoM. [IpH OTBeTe Ha [ONONHHTENbHEIE BONDOCH [0 TeMe COODIeHHs
[IeMOHCTpHpYeT He3HaHHe, b0 OTPHIBOYHOE NPEfICTABIIEHHE O JaHHBIX BOIPOCAX
MaTepHalla; HeyMeHHe HCIOJIb30BaTh IMOHATHHHEN alNapaT; OTCYTCTBHe
JIOTHYeCKOH CBS3H B OTBeTe.

Kejic-3amauu

Tema: KOMMYHMKALIMH OPTAHM3AIIMHA

3agaua 1. YnpasneHne KOMMYHHKAIMAMH B KOPIIOPamM

B 1984 r. xopropaums «MakKeccon» npuobpena ¢upmy «YaMmHoH
HWuTepHaIIHIy, TPOM3BOMMINYI0 KOHTOpCKoe 0BopynoBaHHE W PaCIOJAraiollyto
17 COBLITOBBIMH  IeHTpaMH, «$YHKIMOHUPOBAaBIIMMH  NpakTHdecks  Ges
BMeIIaTeIbCTBa IITaBHOH KOHTOPBIY.

HeBMellaTebCTBO 03HAYANO0, YTO «CeMHAIIATh OTAeNeHHH GHPMBL HIYT 110
CEeMHA/IATH pasHbIM HATPaBIEHUsIM», Pe3ylbTaToM Hero B 3HAYHTelBHOH Mepe
crana pemyranusi GupMbl «UsMmHoH HHTepHAMHI» — «BeYHOro ayTcaiiepa B
cBoei 0bacTH».

K 1986 r. ormenene «OdQHC MNpPOAAKTC IMBIKH»  (3aHHMaBIIeECs
KOHTOPCKHM

obopynosannem) kopropanus «MakKeccon» yBelM4HIIO CBOIO BRIPYIKY Ha
40 %, a IydYluMe TOProBble areHTHl MOOWIM BCe Mpelbliyle peKopAHble
mokasatend ob6béMa mnpofax. YTo ke CrmocobCTBOBANO TakoMy OBICTPOMY
npeobpazoBanuio? B 3HaumTensHOB Mepe ycnex Obul ofycroBineH H3MeHEHHIO
nojxona k o6Meny HHGOpMaIHe:.

Bckope nocie rnpuobperenms ¢upmel «Yammuon» Jlwapma Boc Geiia
Ha3Ha4eHa BHIle-TpesufieHToM 1o cbbITy Kopropamus «MaxKeccon». Boc 6ricrpo
MOHSNA, UTO MeXIy TOPrOBBIMM areHTamu HeT a¢exTnsHOro ofMena
uudopManueid — HHOIJA OHA OTCYTCTBYET IOJIHOCTBIO — MO3TOMY HEBO3MOXKHA
coBMecTHas paBoTa Haj OIpejielieHHEM TeKyIIMX M [ePCIeKTHBHBIX MeNed.
[Inoxoit ofMed wuHdopManyed CTajl TTaBHOH I[IOMeXOH Uil MOBBIIIEHHS



adexTHBHOCTH pabOTHI OpraHu3alMi. B COBEPIIEHCTBOBAHWH HYMXIAIHCH
KOMMYHHKAIIMH KaK MEXKIY OTIeTbHBIMU JIEO/IbMH, TaK ¥ B OPraHH3alkH B IeloM.

Boc ycraHOBHMIA, 4T0 OTCYTCTBYET MeXaHH3M CHCTeMaTHIecKkoro obmeHa
MIEIMH MeKIy TOProBEIMH areHTamu. [aBHas MoMexa 3akjlo4anace B TOM, 9TO
OHHM HMKOI/IA He BCTpedaHch. [TaMaTHbIe 3aIHCKH KYPCHPOBAIM B3aji-BIIepEN, HO
M3-33 HeMpepbIBHbIX Pa3be3IoB areHTOB 3TH 3alMCKH YacTO JIeXalH fe3 mena
HenesMH. BOC yCTaHOBMNA Takke, YT0 «TPYAHO NpODYAHTH BOOMYIUEBIEHHE H
SHTY3Ma3M C TOMOUIbI0 Kiiodka Gymarw». Ona pemmna co3jare MeXaHH3M
OIOBeIeHHs] TOProBbIX areHToB 0 pafoTe WX Kojuier, NPHIOJHbBIH TaKke s
obMeHa MMM W TIPeIIOKeHUAMH H IIONydeHHs HeoBXO[MMOi HHGOPMAITHH.
OHa nocyuTana HeoBXOMUMBIM, YTODBI KadKALIH areHT B ONHO M TO JKe Bpems
NONyYal OfHy M Ty e HHGOPMALHMIO [0 HOBBIM H3[ENHAM, MepONpHATHAM 110
TIPOIBHKEHHIO NPOIYKIMH Ha PHIHOK H PA3ITHIHLIM IPOrpaMMaM.

Boc yupemmia exeMecsqHbie, MPONODKHTENLHOCTEIO B pabouuii JieHb,
COBEM[aHHs [0 COBITY NPOTYKIMH GUpPMbI, 9TOOBI HANAIMTD JBYCTOPOHHHEH obimeH
unbopManmeii MexX{y TIJABHOH KOHTOPOH M COBITOBBIMH  [[eHTpaMH,
crocoBcTBOBaTh  0bOMeHy — MHGOpMalWed  Mexny — TOProBbIMH - areHTaMH,
reHepHpoBaTh HOBYI0 uHbopmanuio u obecnevyHBars, B OnpeeNléHHOM Mepe,
oby4eHue repcoHana.

Teneps COBelL@HKA TPOBOMATCSA pPa3 B MeCAll B KKAOM H3 17 cHBITOBBIX
IIeHTpOB, OOBIYHO B IOCIENHIOK TSTHHIYY MecAna, W NPHCYTCTBHE HA HHX
00s3aTeNbHO.

Basopas ¢opMa TakHX COBEMIaHWH CTaHJapTH30BaHa, ONHAKO KaKABIH
yrpaBistiolMii mo cObITy BrpaBe KOPPEKTHPOBATH [IOBECTKY NHA C Y4ETOM
CoBCTBeHHBIX (JJAHHOTO COBITOBOrO IeHTpa) noTpeGHOCTeH. SAPO MOBECTKH [IHA 1
KIIOYeBLIe TeMbl omnpeaeinser boc W e€ COTPYIOHHMKH, @ perdoHalbHbIe
ypaBlisionHe 1o COBITY MOAMGUUUPYIOT MX B 3aBHCHMOCTH OT KOHKDETHBIX
HYHI M «HETOBTOPHUMOCTH» UX COBITOBBIX IIEHTPOB H TOPTOBLIX areHTOB.

OGpaTHast CBsisb C MeCTaMH — O[HO M3 INIaBHBIX NOCTOMHCTB omoBHBIX
cosemanuii. OGpaTHAs CBA3L BCTPOGHA B CHCTeMy C IOMOWIbIO GOpMYJSpa,
KOTOPBIM “epe3s Heelio Noce KaXJoro O4epe/HOro COBelaHHs PerHoHalbHbIe
ynpasnsionMe HanpasmsioT Boc. B aTix popMyIapax CORepKHICT uHopMalHs O
TOM, «KaK IpOIUIO COBellaHHe, YTO HIET XOpOllo, @ YTO IIOX0, B yém Tpebyerca
JIOTIOTIHHTEIbHAS [TOIePIKKaY.

Boc crapaercs ObICTpo OTBeYaTb Ha BONPOCHI H  peardpobaTk Ha
IpeJIoKeH s C MecT, YToBbl ycieTh K CefyloneMy COBeLIAHHIO. «O4eHb IpocTO
JaSBUTH — JaiiTe HAM HYXHYIO MH(OPMAIIMIO, HO 0BecnedHTs e MPUTOK — 3TO
COBCeM Jpyroe Jeno, H03TOMY Mbl BCE[Z]a OTBeYaeM CBOMM COTPYAHHMKaM», —
TOBOPHT OHa.

PervoHalbHbe yNpaBisompe cOLITOM MOHAYANY CONPOTHUBIAIUCE HIEAM
Boc, HO CeroiiHs HANpAaBIAIOT B [NaBHYI KOHTOpY BCE Gonblie H Oonbie
TIpeIIOMKeH .

ToproBble areHTEl BCE aKTHBHee BOBJIEKAIOTCS B eXeMeCAuHble CoBelllaHHs,
MOCKONBKY TaM OOCyXpawmoTcs yhadHble BapHaHTRl CTPaTerdH JIeHCTBHE M
npoucxomut obMeH mMonmesHok uHpopMammed. llo coobILeHHsIM, OHH HAYaJH

obcityxuBath ToTpebHTellell M TOCTAaBIIMKOB C OONBUIMM 3HTY3MasMOM M
npodeccuonamuamoM. HoBas KOMMyHMKalMOHHas arMocdepa cnocoficTBoBaja
«CMeIeHHIO aKIEHTOB TYHA, Kyfida HYXHO ObIT0 KoMIaHWH». CrenHanicrsl
yIpaBJsioNHe Mo cObITY MPHBETCTBYIOT PacIIHpeHHe HHOPMAIHOHHOrO obmeHa.
OHH CYMTAIOT, YTO CeMHafilaTh OTHe/eHHil Ternepb cobpaHsl B eflHHOE Lenoe H
COCTABJMIIOT YAcTh KOMIAHHH, [BIKYIIYIOCS B 9ETKO  ONpeleiéHHOM
HarpaBIIeHHH.

1. Kakumu 6biau Hekomopble u3 npezpad Ha nymu uHgopMauuoHHO20
obmena, kozda kopnopauus «MaxKeccon» npuobpena gupmy «Hemnuow
HymepHewHn»?

2. Kaxum obpasom edsicemecsunbie cofewjanust no cwimy cnocobcmylom
uHopmauuoHHoMy — 0bmeHy  Medicdy  omdenbHbIMU modemu  u  BrRYmpu
opaaxuzauuu?

3. Kakum obpazom cmandapmusupobantas gopma npobedenus cofewjanuil
cnoco6cmBobana cobeputercmBoBanuio o6mena ungopmauueii? Imo cdenano dnsa
npeodonenus ussaHoB maxoii cmandapmusupoBanroll popmet?

4. O6cydume pasnuuHble MEXAHU3Mbl, nocpedcmbom komopeix 06pamHas
cazb nofuicuna aghghekmubrocms UHPOPMayLoHHO20 0BMEHA.

5. KakoBut Hexomopste docmourcmba HoBoil cucmembl KOMMYHUKAUUU?

3azmaua 2. 150 nrceM B JeHE WIH KaK HATH BpeMs Ha paboTy

Anexcanap CuBkoR OBl NPHHAT HA  JOIDKHOCTL  PYKOBOJIMTEIIA
JleTlapTaMenTa B OCTATOYHO KPYNHYI0 Gupmy. Patee oH paboTain 3aMecTHTeeM
[MpeKTopa B CYIIeCTBEHHO Gollee CKPOMHOH KOMITAHHH TOTO Xe MPOHII.

¥Y3xe Ha BTOpOi IeHb paboThl eMy TIOCTAaBHITH KOMIIBIOTED M TIOJKIIIOMHIIN K
pa3M4HGIM KOPIIOPATHBHBIM CHCTEMaM — KaJlpOBOH, TUIAHOBOH, MPOEKTHOH,
¢uHaHCOBOI, a TaKKe K cucTeMe JoKyMenToobopora. Camo coboH, MOAKITIOYHITH
M K KOPIIOPAaTHBHOM 3IeKTPOHHOH [OYTe.

Takas OIlepaTHBHOCTE [IOHpaBUNachk Anekcanipy. lIpaena, CMyTHIIO TO, 1TO
B ero 3NMeKTPOHHbBIH AIHK, GyKBalbHO Cpa3y IMOCye BKIIOYeHHs, CTalli [OCTynaTh
nMchbMa, ¥ OJIHO M3 [epBHIX BBUI0 yBeJIOMJIEHHe O BbIXofe Ha paboTy HOBOIO
[HMpeKTOpa JlellapTaMeHTa, TO eCTh ero camoro. [Ipudém pacceuika Bbina 1o BCeH
KOMIIaHHHM, COTHAM COTPYIHHKOB.

Yepes HeCKOJILKO [HEH SIeKTPOHHBIE MUChMa MONUIM JIABHHOH M BCKOpe
noTox Bhipoc fo 100-150 mHcem B JeHb. A Ha IpexHed pabote y AjexcaHnpa
GBUI0 B cpeflHeM He Gollee fecsTKa MHCEM B JIeHb, U TO Ka3aloCk, 4TO MHOTO. ..

AJlekcaHp HaYan OCTOPOKHO 0BpaIIaThc K KOIUIeraM, Yrobbl BHIICHHTD, B
YeM TYT N0, CKOJBKO ITHCeM MOJy4aloT OHM, [10YeMy TakHe 37IeKTPOHHbIe
CKBO3HAKH TyNaioT no Kommanus. OTBeTs! ObUTM IPHMMEpPHO O/IMHAKOBLIE: ¥TO BCe
TOMY4al0T MHOTO IIHCeM; YTO TyT TaKas KOPIIOpPaTHBHas KyNbTypa; ITo, HaBepHOe,
3TO MOJIE3HO C TOYKH 3peHus 3pdeKTHBHOCTH MeHeKMEHTa; YTO 3TO YCTaHOBKA
IepBOro JIUIIA, H CIIOPHTL OeCcronesHo.

[lepBoe JMUO C HEJABHHX [OpP 3alPeTHIO BCIO OYMEKHYIO NMepenHcKy
BHyTpM KoMmmanud. M O[HOBpeMeHHO Halo KOMaHJly Ha  «CHJITHE
HMHGOPMALMOHHEIX ~ GapbepoB» BHYTPH M MEXUY MOAPA3NENeHHAMH, HTO



BEIPA3WJIOCh B CTPEMHTEJIbHOM POCTe 3JIeKTPOHHBIX MHCEM MO CXeMe KKLAKIBIA C
kaxpiM», To ectb, MOGOH KIepk MMell NMPABO HANMCaTk JIODOMY HaalbHHMKY,
xoTsi 6bl M TeHepalbHOMY [MpekTopy. YeM yxe HaqHHAIM TOMb30BATHCA
OT/eNbHBIE COTPYIHUKH ¢ MHHUMaTHBOM. Kak noHsn AnexcaHip, BCE Jeranoch
pagM Tepexofa K NpOJeKNAPHPOBAHHOH B KOMIAHWHM CHMCTeMe yTpaBJIeHH:
3HAHMAMM (Ha paspabotky ObUla TpMBIedeHa JOporas KOMIIAHMs), I Hero
Hauaqd BHEAPATH euHOe WH(OPMAIMOHHOE MpOCTpaHcTBO. [lo 3aMmbiciaM, B
@IMHOM [POCTPAHCTBE BEOYTCs BCe [UIAHBI M IIPOEKTEl  KOMIIAHHH,
KOHTPOJIMDYIOTCSL BCE THCbMA M [OpYYeHHd, HIET CKBO3HOE OTCIeKHBAHHE
HMCHOJHMTENLCKOM — JMCOMIUTMHBI ~ BCEX  COTPYIHHKOB, — HAKAaIUIMBAeTCH
JokyMeHTanbHasa 6asa MAaHHEIX C IIeNbI0 aHaIMTHYeCKOH ob6paboTKH, M3BIIe9eHHs
3MaHMH ¥ KOMITBIOTEDHOH HOOLIMH KODPNODATHBHOM MY[IPOCTH KOMIIAHHH,
pelaroTcs ¥ APyrHe $paHTacTHYeCKHe 3a[[adH, HCXOMAIME OT CaMOTO BepXa.

A 9To6BI 3HAHMSMH MeHe[)KMEeHT Mor YTIPaBJATh CaMOCTOATENbHO H 6e3
[IOCPETHAKOB,  OBUT  BBITYIUEH COOTBETCTByIOIME  NpHka3, pabora c
KoMibioTepaMK GbUla BKIIIOYEHAa B OCHOBHbIE TpeGOBaHMs K HAYaIbCTBYIOMIHMM
[OJDKHOCTAM Ha BCEX YPOBHAX, ObUIO MpOBefeHo 3Kcmpecc-obydenne
KOMIIBIOTEPHBEIM OCHOBAM BCEX PYKOBOJIHTENIeH nofpasaencHyH.

OpHOBpeMeHHO BbUI 3HAYMTEILHO COKPAUIEH WITaT cexperapeit. FIx coBceM
ybpamu W3 JenapTaMeHTOB W [eHTPAIH30Bald y TOI-MEHEDKMEHTa, Clenas
KOpIIOPaTHBHBIM pecypcoM. To ecTe HECKONILKO ceKpeTape#i, kak Obl B pexuMme
obllero  [ONB3OBaHWS, BHIMONHAIM  [IOpPYYeHHs  IDEKHHX — HATJILHHKOB
oApasfeeH .

Ha ryazax Bo3HHKana GesbyMaxHas TeXHONOTHs paboT NepeioBOro ypOBHA.
B mepuojl CTAHOBJIEHHS Ha JO/DKHOCTH, B TeWeHHe CBOMX «IEepBEIX 100 puei»,
HalI repoii M 6e3 TOro MMen Maccy poGeM M BONPOCOB, TOXHPAIOMIHX pabouee
BpeMsl, a 3TOT MYTHBIH 3JIeKTPOHHLIA MOTOK ITMCeM Jieliall CHTYaIHIO C HeXBaTKOH
BpeMeHH TIoYTH Hepaspemmmoid. He 3Haeib, 3a 4TO XBATaTbCA. AnexcaHzp pemmi
Goporbcs ¢ 9ToM pyTHHOH. CHayana OH BCe ITACbMA MPOYMTBIBAL M HA BCE
OTBewal, XOTs Bbl 4eM-TO BPOJIE, KIIOJTYHHII, CIACHOO», 3aCIKMBASACE [0 TiyDOKOH
goud. [loToM cranm 4HTaTh, HO He OTBedaTb HEKOTOPBIM, CTOSIIMM HiDKe [0
nomkHocTy. HakoHen, NepecTan | IPOYMTHIBATE [HCHMa OT HEKOTOPBIX, KaK eMy
Kas3ayioch, BECTONEe3HEIX ajjpecaToB. Ho Ha coBelaHusIX OH CTal HHOTZA NolajaTh
B CHTyalMH, KOIfila YYaCTHMKH COBEIN@HHs CChUTANMCh, 4TO OHH BCeX
1nporH(GOPMUPOBANH PACCHLUIKOH, a AJeKCaH/P Gein He B Kypce. Torna Anekcasip
peunn Bojiee 4ETKO MPOAHAIM3HPOBATL M CTPYKTYPHPOBATH CBOIO JIIEKTPOHHYIO
nepercky. OH KIACCHUIMPOBAJl HCTOMHHKH W IOHSI, TO B OCHOBHOM IHCHMa
MIyT OT OT/ENIA KaJ[POB, OT TON-MeHe[KMEHTa, OT 3aKa34HKOB, OT pYKOBOMTeNneH
[PYTHX JellapTaMeHTOB, HAYalbHUKOB CITyX0, oT PYKOBOZHTENEH TIPOeKTOB, H OT
cOBCTBEHHBIX MOYHHEHHBIX pykoBomuTenel. XapakTepHO, 4TO BCe, Ka3aloch,
ClIelMabHO  CTADATMCh  YBENOMMTb O CBOMX [pobIeMax M IOJEeTHTECH
uHpOpMaNMe C BO3MOXHO GONbIIMM YMCIIOM ajIpecarToB, THIA «OTKPBIT UL
BCex» (IIOJIMTHKA OTKPLITOCTH NOOMIPSUIACch). ..

3uauMTeNbHENT OGBEM BO3HMKA] [0 JIMHMM BHEIIHeH Nepermicku ¢
3aKa3YMKAMH. B MOYTY NONAgaNy Takke NHMChMA, CBA3aHHbBIE C CYLIECTBEHHBIMH

YIIpaB/IeHIECKMMH COOLITHAMH H3 Ka/[pOBOH, [LIAHOBOH, PHHAHCOBOH H HPYTHX
kopriopaTHBHEIX nozckcTeM. Cpemu  HHX NpUSTHOH MEJIoYblo  [OHAYANY
BBITJISZIEH aBTOMaTHYSCKHE ITHChMa 0 [HAX POXIEeHHs COTPY/IHHKOB C HX U0,
fomkHoCcTbI0 M Qororpadusmu  (MONE3Ho OKasalnock [UIS  3HAKOMCTBA C
KOJUTEKTHBOM), CO CTAHApPTHBIMH TeKCTaMH NoszipaBnenyi. He sabrisana cucrema
HAllOMHMTbL M O [Opa3fHHKax, 06 OTIyCKaxX, O POXJIeHHH nereii, o ceaabbax
COTPYIHHKOB, O IIOOLIPEHHAX H MOBbIIIEHHAX B JIOJDKHOCTH H T. IT. BenyanmM aTOT
KOPIOPATHBHBIA 3JIeKTPOHHBIM (OHTaH pery/ipHble PacChUKH obzopoB 10
temaruke ¢HpMEL, B (opMe HHGOOPMAIMOHHBLIX MOAGOPOK OT PR-cityx6BbI,
HoBOCTeil ¥ aHamuTHkH. Kpome Toro, AJexkcaHup coxpaHsn (yxe c TPYAOM)
JABHIO0 TIPHBEIYKY DEryjspHO CMOTpPeThb IO TOAMMCKe WHTepHeT-HOBOCTH. B
ob1memM, YMTAH — He X04Y, CKY4aTh He IIPHXOTHIOCE.

Onmako Amnexkcadip XTaJHOKPOBHO coGpal NaHHbIe, XOpOLIo 0BAyMan
nonoXeHHe M Tpopomkin Bopeby, cdopMyimpoBas UL cebs psi 3amay s
coKpalesns 06nEMa 3/1eKTPOHHOH [epenHcKH, npuxofsmei B ero anpec. B
paMKaX CBOMX IOJHOMOYHI, TpoBest HeoOXoJuMble MEpOTpHATHS, OH epe3
HECKOJIbKO MecdleB NOGHIICA 3HAYMTelbHOTO, B 2-3 pa3a, COKpalleHHs 9YHCia
MOCTYIAKIMX THCeM C MepCTeKTHBOH JajbHeHIero yMeHbIIeHH: M0ToKa, 6e3
TOTepH B KadecTBe pabOoThHI H BBIMIPbILIE 3aMeTHOrO 0DbEMA JIHYHOrO BpeMeHH.

1. O Kakux KOMMyHUKauusx, 8 ocHoBHoM, udém peub 6 npednazaemotl
cumyayuu — GopMAILHLIX Ui HeghopMatbHbIX?

2. Kakue u3 nepeyucieHHbIx kamezopuil nucem obecneuubaiom GHympeHHue
KOMMyHUKAUUU, a kakue — GreurHue?

3. O6ecnevubanacs nu obpamuas cBa3b npu nepedade UH@oOpMauuu C
NOMOU(LIO 3NEKMPOHHBIX NUCEM?

4. Kax 6ol ouenuBaeme unuyuamuBy nepBozo auua no nepexody K
6e36YMANCHBIM MEXHONO2UAM U ynpabnenuio snanusmu? B uem Hedocmamxku
peanusauuu 3moii udeu?

5. Kakoil nepevers meponpusmuii Ha mecme Anexcandpa npedycmompent
6ot Bt Bt cokpaueHusn 06sEMA 31eKMPOHHOIE nepenucku?

KpHTepHH OLeHKH:
- OIEHKA «3a4TeHO) BLICTABJIACTCS CTYNEHTY, eCiM 3a/la4H pellleHbl;
- OIIPHKA «He 3a4TeHO» BBICTaBJIAeTCS CTYINEeHTY, eCllH 3a/la4d He pelleHbL.



Bonpock! K 3K3aMeHy

II0 HHCI.[PIIUIHHEOCHOBBI VIIpaBJieHHs [epcoHalIoM
(HaMMEeHOBaHHEe JHCLHIUIHHbL)

1. Ynpaenende MEpPCOHANOM: NOHATHE, TPeAMeT M MeTONLI H3yTeHH.
DyHKUMH YIIPaBIIeHHs TIepCOHANOM.

2. JBOJIOIHs B3CJIAMIOB HA yIpaB/ieHHe MepCOHAIOM.

3. KoMMyHMKaIMy OpraH13aliy: OHATHE W Talbl.

4. TIcHXOJIOrHYeCKHe OCHOBBI TIPebSIBICHHS OLeHOYHOH HHGOPMAIlHH.

5. KoudukTsr: MOHATHE M [IPHYMHBI BO3HHKHOBEHHA.

6. TunoBble OMOGKH NPH NTPOBEIeHHH HHTEPBLIO H IPHHATHA pellleHHs.

7. IlporeccyansHele TEOPHH MOTHBALHH: MOJeNh MOTHBAIHH B. Bpyma,
TeopHs CIIpaseUMBoCTH, Mofensb [Toprepa — Jloynepa.

8. 3HayeHue M OTalmbl IUIAHHMPOBAHMS YIpPABIeHHA YeI0Be4YeCKHMH
pecypcaMH.

9. OmmbKH TPH NPOBEJIeHMH OLEHKH IepCOHaNa W CIPaTers obyvueHHs
CIIeIMAJIMCTOB 110 OIIeHKe.

10. [NoHsTHE MOTHBA MOBEEHHS, MOTHBAIIMM M OTBETCTBEHHOCTH.

11. Ucrounuky 1 nmpobiieMbl HafiMa [TepcoHaia.

12. Bujibl KOMMYHHKaITHH B OPraHH3alMu.

13. MeToasl ONeHKH [IlepCoHana.

14. CopepxarenbHble Teopud MoTHBamym: Tteopud A. Macnoy, @.
lepubepra, 1. Mak Knennauna.

15. Jenoas oneHka H 0TOOp MepcoHaia.

16. Crajuy pa3BMTHS IIPAKTHKH YIIPABJIEHHS [IePCOHANIOM B OpraHH3aIMsiX.

17. Oprasusanys oT6opa HpeTeH/IeHTOB Ha BaKaHTHYIO MOJDKHOCTE.

18. Tvnbl OTHOIIEHHWHA B OpraHH3alHH.

19. 3ausrocTh KaKk OKOHOMHYecKas Kareropus. (OpMEI 3aHATOCTH
IepcoHaa.

20. PazuosugaocTH ¢ruiocodHu ynpaBiieH s TepCOHAIIOM.

21. Ilemu oneHKy MepcoHasa opraHH3aIyH.

22. ®unocodms OpraHH3aIMH H yIIpaBlieH s epCOHATIOM.

23. Poccuiickass cremuduka $opMupoBaHus (PHUIOCOPHH  YIIPABIeHHS
[epcoHanoM.

24. VIHTepBLIO C KaHMIATOM H 3Tambl IpoIefyphl 0T60pa Ha NOIKHOCTE.

25. Metonn! opraHM3aIiiy MPOBe/IeHHs! OLleHKH IlepCoHaa.

26. Ofyyenue mepcoHasa: OIpefieJieHHe NOTPeOHOCTH, (OPMHPOBAHHE
brompKeTa, onpenesieHye NelieH.

27. Onpenesienvie cojiepkatust 0byden s 1 BUIbL 00yHeHHs NepcoHana.

28. lenu BozHarpaKIeHMs B YIIPaBJIeHUH TIEPCOHAJIOM.

29. Koudnuxrs! B cdepe ypaBIeH .

30. IlomsTHe TPYNOBOIO KOHTpakTa. Buibl M conepxaHHe TPYHIOBOIO
KOHTpaKTa.

31. Meronsl obyuenus mnepconama. Onenka 3QQEKTHBHOCTH OOY'IeHus
[IepcoHala.

32. lleny M BUABI KaIDOBOTO ayIHTa.

33. ApanranMs nepcoHana.

34. Criocobbl BIMAHMS PYKOBOJHTEIS Ha Pa3BUTHE KOHQIIHKTA.

35. IlpobmeMbl  CTAaHOBJIEHHS  B3aMMOJEHCTBHs  4YejioBeKa  H
OPraHH3aHOHHOTO OKPYXKEHHI.

36. [TousaTe 1 BUIBI NeJIOBOH Kapbephl.

37. O6LeKTHBHBIE H CYOheKTHBHLIE IPHYHHBI KOHPIMKTOB.

38. PeaynbTaThl Bo3neHCTBHs KOHGIIHKTA HA OpPraHU3alMIo.

39. YrpaBneHHe [el0BOH Kapbepoi.

40. HarnoHanbHo — STHHYeCKHe KOHQIMKTEL

41. CTHMYJILI M BO3HATPKIEHHS B YTIPAaBIIeHHH [1ePCOHANIOM.

42. IpuHIHIG! H GOPMBI BO3HArPAKIEHHS [1epcoHana.

43. [lunaMHKa pasBUTHs KOHQIHKTA,

44, MHUpoB0O33peHIeCKHe H HOPMATHBHO — TIeHHOCTHEIE KOHQIHKTEL

45. PoyleBo# aciiexT B3aUMOJIeHCTBHS YelloBeKa M OpraHH3allHH.

46. [TyTH M CPeiCTBa pelieH s KOHGIMKTOB.

47. Jramnsl 1enoBoi Kaphepol.

48. OpraHu3anUoOHHAs KYIBTYpPa: MOHATHE, GOPMHUPOBaHHE M H3yUeHHe.

49, [TyTH ¥ cpencTBa NpeAyTpexcienHs KOHPIHKTOB.

50. IIperpaasl KOMMYHMKAlHH B OPraHH3alliHi H UX TIIpeoioJIeHHe.

KpHTepuH oLeHKH:

— OTMETKa «OTJIHYHO» BBICTABIETCS CTYNEHTY, eCliH OH ITIyO0oKO H MPOYHO
YCBOWJI TIPOrPaMMHEIH MaTepHall, MCYepIbIBAioLle, [OCTe/IOBATebHO, YeTKO H
JIOTHYECKH CTPOHHO ero M3JlaraeT, yMeeT TeCHO yBA3LIBaTh TEOPHIO C MPaKTHKOM,
ceoBO/IHO CTIpaBIAeTCs C 33/ja9aMH, BONPOCAMH M JPYTHMH BH/IaMH IpPHUMeHeHHs
3HAHMI, IIPHYEM He 3aTPYAHSETCS C OTBeTOM NPH BHIOM3MEHeHWM 3ajlaHHi,
HCIONb3yeT B OTBEeTe MaTepHall MoHOrpadHyYeckod JIMTeparypel, MpaBHILHO
060CHOBBIBAET NPHUHATOE pelleHHe, BiajieeT Pa3HOCTOPOHHMMH HaBBIKAMH H
pHeMaMH BHITIONHEH s NPaKTHYeCKHX 3aJad.

— OTMETKA «XOPOIIO» BbLICTABILIETCA CTY[AEHTY, eclld OH TBepAo 3HaeT
MaTepHasl, TPaMOTHO M 10 CYIecTBy M3NaraeT ero, He JOIycKas CYLIeCTBEHHBIX
HeTOYHOCTell B OTBeTe Ha BONPOC, I[IPaBHIILHO TIPHMEHAET TeopeTHYecKHe
MONOMKEHHMsl [pH pellleHWH [pakTHYeCKMX BONPOCOB M  3ajia1, BIajeer



HeoOXOIMMBIMH HaBBIKAMH M [IPUeMaMH HX BbIITOJTHEHHS.

— OTMETKA «yJ0OBJIeTBOPHTENbLHO» BHICTABILIETCS 00yYalomeMycs, ecii OH
MMeeT 3HAHMS TONBKO OCHOBHOTO MaTepHana, HO He YCBOWI ero JeTased,
TIeMOHCTPHPYeT HeJOCTATOYHO CHCTeMaTH3MPOBAaHHbIE TeOpeTHIecKkue 3HAHMA
JIPOTPaMMHOrO MaTepHalia, JOMYyCKaeT HEeTOYHOCTH, HeAOCTaTOYHO NpaBHITLHLIE
OpPMyNMpPOBKY, HapyIIeHHs JIOTHYECKOH [OC/TefIOBATeIbHOCTH B HIJIOKEHHH
MpPOrpaMMHOrO  MaTepHana, MCIBITHBAeT 3aTPY/HeHHs IMpH  BLITOTHEHHH
MpaKTHYeCcKHuX paboT.

_ OTMeTKAa «HEyJXOBJCTBOPUTEILHO» BhICTaBIAeTcs —oDydaromemycs,
KOTOpBI He 3HAeT 3HAYMTENBHOH 9acTH MPOrpaMMHOrO Marephaia, NOMycKkaeT
CyliecTBeHHble OWMOKM TPH ero H3NTOXKEeHHH, HeyBepeHHo, C BONBIIMMH
3aTpy/HEHUAMH BBUIONHAET NPaKTHYecKHe paboTel.

3AJAHHUA
1A OIIEHKH YPOBHSI COOPMHUPOBAHHOCTH KOMIIETEHIIUH

3ajauus AIs OHeHKH chopMHpoBaHHOCTH KoMmeTeHmuH YK-3:
1. ®opma NOMOIM KPUTHKYeMOMY B MOMCKAX W YCTPaHeHHH HeIOCTATKOB B pabore — 3TO

a) 06 BeKTHBHAs KPHTHKA;
6) criop;

B) NECTPYKTHBHAsA KPHTHKA;
T) npyroe,
Otser: a.

2. Cpynna ofbeiMHEHHEIX OBMUMH HeNsAME i 33/]a4amMy JUoJeH, NOCTHUIILAN B Iponecce
COUMANBHO [[EHHOM COBMECTHOM [esTeIbHOCTH BLICOKOTO YPOBHS Pa3BHTHA — 3TO ...

a) KOJUIeKTHB;

0) KoMnaHus;

B) NapTHs,

r) Apyroe

Orger: a.

3. COBOKYIHOCTE CIIOCOGOB, MPHEMOB H MIPOLEAYP, NO3BONSIOMX PeliaTh COUHaNbHbIE
npofiiemMbl Ha OCHOBE HAYWHOTO MOJIXOAA, 3HAHMA 3aKOHOMEPHOCTeH MPOTeKAHHs COLHATLHLIX
[POLECCOB, TOYHOIO AHAIHTHYECKOTO PACYeTa M BHIBEPEHHBIX CONMAIbHLIX HOPMATHBOB — 3TO

a) ynpaBleHHe MOTHBAIMEH;

) ynpasieHHe COLHaNbHbIM Pa3BHTHEM OpraHH3alHH;
B) YTIpaBIeHHe [eI0BOH Kapbepoi.

Otser: 6.

4. B pamkax KaKoro BHIA IIOJHOMOYHH, CIENHATHCTEL, obyaaomMe TaKUMH
NOJHOMOMHMSIMH, TpPH HeoGXOAMMOCTH JAOT HEMHUUMATHBHbIE W HeoOs3aTenbHbie s
MCMOTHEHMUS COBETH! HYRIAIONIMMCS B HUX PYKOBOIMTENAM, KAKUM 06pazoM sy4ile pemuTs ToT
WM MHOM «y3KHH» BOMpoc?

a) peKOMEH/IATeNBHLIe TTOIHOMOYHSL;

6) pacmopsAHTEILHEIE [IOTHOMOYHS;

B) MPe/ICTAaBUTEIILCKHE MOTTHOMOYHS.

OTser: a.

5. TIpaBma, BupaGaTHBAGMbIE W IPUHSATLIE IPYTINOH, KOTOpsIe 06asank! cobmoaaTs ee
ieHbl, Ha3bIBAKOTCH IPYIIOBLIMH ...

a) MHeHHAMH;

6) nenamu;

B) HOPMaMH.

Otser: B.



6. Mpouecc nenenanpasiensoro ¢opmupopanus ocoboro criocofa B3aMMOREHCTBHS
MiofeH B OPraHM3OBAHHOM TpPYNNe, TMO3RONAIOWEro 3(GEKTHBHO PpearM30BBIBATE HX
JHEePreTHYeCKUil, MHTeIUIeKTYaNbHEH H TBOPYECKHH [OTeHIHANT coo6pa3Ho CTpaTerHYecKuM
eJsIM OpPraHHU3alHMH, HAa3LIBACTCH:

a) KoMaHAoo6pasoBanHe;

6) rpynnoBast CIUI04eHHOCTH;

B) [{EHHOCTHO-OPHEHTAIIHOHHOE eJUHCTEO.

Oteer: a.

7. HavansHwii 3Tanm KoMangoobpazopaHusi, Ha  KOTOPOM  OCYIIECTBISETCS
LeeHaNpaBIeHHE# oG0P WIEHOB KOMaHObl HA OCHOBE MPMHIMIEA MAKCUMATBHOH
ONHOPOAHOCTH YYACTHAKOB, YMHTHIBAIOIIEro TpefoBaHKe B3aMMOIONOIHACMOCTH:

a) KOMIUIeKTOBAHHMEe KOMaH/IbL;

6) gopMupoBaHHe 06IEro BUACHHS;

B) 3HAKOMCTBO.

Orser: a.

8. Ycranosure COOTBETCTBME MEXKLY TPYITNAaMH KOMaHIHBIX pOjiefl M CaMHMH POJIAMH
(no M. Benbuuy).

1. Ponu, HauesieHHble Ha AefcTBHe a) aHATHTHK
2. CounansHble poji 6) myma KoMmanipl
3. UHre/exTyansHble POIH B) HCIIONHHUTENb

Otper:1-8,2-6,3-a

9. YCTaHOBHTE COOTBETCTBHE MEXTy PONAMHM M ux omucanueM (mo M. Benbuny).
1. Feneparop unei a) JUOJH, HCIIONHSOIME 3TY KOMaHIHYIO POIib,
HEYCTaHHO TOJUIEPKHBAIOT CBOMX KOJUIEr H
HNOCTOSIHHO — NpOBepaioT, 3QGeKTHBHO 1M

pafoTalT BMECTe WIeHB! er0 KOMaH/bl

2. yma koMas/ibl 6) TBopyeckWe H3o0peraTenH, KOTOPBIX
[MOCTOAHHO 03aPAIOT HOBBIE HAEH H MOXO/IB!
3. Koopnuuatop B) NOCTOAHHO GPOCAIOT BHI30B CBOGH KOMaHNe,

9yT06Ll YIYYIIMTE €€ B Pasnu4HBIX acrexkTax.
[Mony4aroT YHAOBONBCTBHE OT TOTO, 9TO
CTHUMYJIMPYIOT [efCTBOBaThL MAPYTHX IHOAEH,
[IOCTOSHHO 3afAI0LIHe BONPOCH M HAaxOHsl1e
HaMTyHIIHe MOAXOMbL Y1 pelenus npobiem
4. Motusarop r)  HanpaelsiOT  CBOK  KOMaHgy K
o603HaveHHOH Ly
Orser: 1 -6,2-a,3-r,4-8

10. ConMaIbHBIE BIAHMONGHCTEMA MEKIY JUHOJALMH, BBIPBKEHHE YEIOBEYECKOH
1oTpeGHOCTH B 0BIIEHHH ~ 310 ...

a) GopManbHbIe KOMMYHHKAIMH;

6) HedopMaILHbIE KOMMYHHKAIHH;

B) TOPHIOHTAIBHBIE KOMMYHUKAIMH.

Otger: 6.

11. KonnekTHBHEIM MOXHO Ha3BaTh CTHIIb YIIPaBJIeHHd, [OpH KOTOPOM
yIpaBieHYecKie PemeHns TPMHEMAIOTCA Ha OCHOBe o6Cyxenus npobiemsl, yuera MHeHUH U
HHMOMATHE COTPYJHMKOB, @ BLIIOJHEHHe [PHHATHIX PEMIeHHH KOHTPOMMPYeTcs |
PYKOBOAHTENIEeM, H CAMHMH

Otger: ....

12. Curyawmio, Koraa B KOMAaHAe OTCYTCTBYHOT Kakue-ymb0 OTrPaHWYEHHs M HOPMBL,
KQOKILIA MOXKET AemaThk TO, YTO TOXKEIaeT M B pesyibTare najaer 3(p¢exrMsHOCTe, a cama
rpynna pa3BaTHBaeTCH, MOXKHO Ha3BaTh

Oteer: ....

13. __ KOMMYHMKaUMH — COOOLIEHMs, NOC/HdHHbIe OTIpABHTENeM Gea
HCIIONL30BAHMS YCTHOH PEYH KaK CHCTeMBl KOJMPOBakMsl, C [OMOUIBIO JKeCTOR, MHUMHKH, 1103,
MaHep W T.JL.

Oteer: ....

14. TlepemarouHbli MeXaHHW3M OT MCTOYHMKA KOMMYHHKAlHH K [OXyHaTesno
HMHPOPMAITHH — 3TO ...
Oreer: ...

15. — smo ycmosBwasca 8 meuenue drumensHozo GpemeHu OueHKa
kakozo-nu6o obwsekma unu aBiequs, npeobradaowan 6 obuiecmfennom CO3HAHUL U
dopmupylowan npedfasmoe omHouteHue k dannomy npedmemy unu AreHuo.

Oreer: ....

16. BramMuble YCTYNKH CTOPOH B PEIEHHH TPOGIeMEL — 3T0 ...
Otser: ....

17. Muphas Gecenma 0fienx CTOPOH [0 PEmeHdio npofieMsl - 310 Kakol cnocol
Pa3peILeHHS COLMANBEBIX KOHPIHKTOB?

Orser: ....

18. Tpynosan ~ 370 M06POBONLHOE, COIRATRILAOR CODINOIeHHE 3AKOHOB O
TPYJIe ¥ APABMI BHYTPEHHEr0 PACHOPS/IKA, J0BPOCORECTHOE MCIIONHELHE CBOHX 0043aHHOCTel.

Otser: ....

19. Jlumo xoTOpoe [OMOTAeT CTOPOHAM BBIATH M3 KOHGIIMKTA, eHCTBYET KdK CBS3HOH,
«MacTep YrOBOPOB», He BHICKA3bIBasi HUKAKMX CYX/IEHHMI O AOCTOHHCTBAX MO3HIHIA K HE BBIHOCH
HUKaKMX OpUOMATLHBIX petieHHil 0 nobeje Win nopaxeruu i060i U3 CTOPOH.

Oreer: ....

20. To, u3-3a 9€ro BO3HAKAET KOHQIMKT, — 3TO KoH$pIHKTA.
Otser: ....

21. ConocraesTe 3Tankl KOMaHno06pa3soBaHMsA C HX OITHCAHHEM.



1. dopmuposanue

2. Ilpucniocobnenue

3. HopmMupoBauue

4. OyHKIMOHUPOBAHKE

5. Paccrasauue

a) ma 3TOM 3Tane 3asepmiaeTca paspaborka
0oBmMX NPHHIMIOB, HOPM, (opMHpOBAHHE
rpynnospix eHHocred. JleAcTys Ha OCHOBE
3TUX HOPM, PYKOBOAHMTENb [PYINE! [ODKEH
obecneadTs 3 peKTHBHYIO PaboTy KOMaH/ILL

6) meobxonMMOCTb 3TOro sTana obycioBneHa
TeM, 4ro JuoGBE 3afa4M PaHO HIM TO3JHO
PelaloTcs U YCTYTAIOT MECTO HOBLIM;

B) Ha 3TOM 3Tale Cpyna I0CTHraeT BLICIIero
YPOBH#A OpraH13alMOHHOM H
TICHXOIOr H4eCKOH 3peNnocTH, a ee
JIeATRNILHOCTE — Haubombiei 3¢ GeKTHBHOCTH.
Komanga  JOCTHIIAa  BBICOKOIO  YPOBHSA
CIUIOYEeHHOCTH

r) OTIIHYaeTcs Gonee TECHBIM
B3aMMONEMCTBHEM WIEHOB [PYIINLL, HMHOIMA
CO3[aHWEM MOATPYN 10 CUMIIATHAM H 06IHM
unTepecam. Ilpomcxomur Gonee riyGokoe
yacHenyde TpebOBaHHM, NPEIBLABIAEMBIX K
KaXAoMy — WIBHY — KOMaHibl B CHIY
NOCTaBIeHHBIX 3a/1a4

1) 3TAN 3HAKOMCTBA WIEHOB KOMAHJH JIPYT C
JIPYTOM H CO CBOMM JIMEPOM

1) KOHGQIUKT MEXKIY PYKOBOAMTENIEM M FPYIIIOH;
€) BCe BapWaHThl BEPHBI.
Oreer: e.

24. K xakoMy THIY OTHOCATCS «pabo4me» KOMAaH[bl, HMEWIIHE OTBIT COBMECTHOH

paboThl H BKMOYAIOLIME JIAEPA-DYKOBOAHTENS M IIOAYHHEHHBIX?

a) IOCTOSHHBIE;
6) cienuguIecKne;

B) HECTPYKTYPHPOBAHHLIC,
Otegert: a.

25. YTO OTHOCHTCS K OCHOBHBIM HOAX0[aM K (pOPMHPOBAHHIO KOMAHLL?
a) UeJIeTIoNaraIui MoaXo/;

6) MEKITHIHOCTHBINA NOAXOM;

B) POJIEBOH TTIOAXOM;

r) npo6ieMHO-OpPHeHTHPOBAHHEIH TOAX0M;

JI) BCe BAPHAHTHI BEPHEL

Ortser: .

26. Tumamu GOpPMANbHBIX TPYIIIT ABJIAIOTCS.
a) pabouue rpynmsl,

6) camoynpaBJiieMble KOMaH b,

B) KOMaH/Ib! MEHEJDKEPOB;

r) APY’KECKHe PYTINb;

1) KOMHUTEThL.

Otrser: a. B, 1.

27. B ynpaBienud MepcoHanoM MO NoHUMaeTcs HeOOoJbIIoe KOTHIECTBO
JoJell ¢ B3AMMOMOMONHAIOMMMH HABBLIKAMH, KOTOpHIE MMOABEPKEeHbl eNHHLIM HAMEPeHHSM,

22. Conocraskre BUJIE! KOMAH]L B OPTAHU3AIINY C HX UEIAMH. 3hexTHBHBIM LetIM | obmeMy MNoaxoxy K paboTe, B paMKax KOTOPOrO OHM CYHTalOT cebs
1. YupaeneHdeckas KOMaHzaa a) peanM3auMa MACCHH H JIONTOCPOMHBIX HENeH B3aHMOOTBETCTBEHHBIMH.

OpraHH3anuK a) KoMaHJoH;

0) KOJUTEeKTHBOM;
B) GopManbHO# rpynIok;
r) HeOpMATEHOMH TPYTIION.
Otser: a.

Oreer:1-p,2-1,3-a,4-8,5—06.

2. GynKHMOHANBHAS KOMaHTA 6) JIOCTHXEHHe nenei B pamiax
pazpaboTaHHOH CTpaTernk

3. IlpoexrHas KoMaHza B) paspaboTKa M peanmu3anus CTPaTeryH,

¢opmupopanue pasBHBaIONICH cpejsl 28. OCHOBHBIM OT/IMMHEM KOMAH/bI OT OOBIYHOM paboueil rpymel sBIAETCS:
OpraHu3anuHy a) HaIM4Me JIujepa;
6) pasmep;
4, Merakomanpia r) JOCTHKEHHE LENU NPOeKTa B) TPYTIIIOBOE EAHHOMBICITHE;
) HAJIM4YHe CHHepPreTHYeCKoro adgdexra.
Oteer: 1 -8,2-6,3-r,4—a. Otger: r.

29. B cootBercreux ¢ wiaccH$pukanmeit poneid M. Benbuna, NHMHAMHYHBIA YEN0BEKX,
23. Kakme Moryr 6bith KoOH(UuKTH B Komanme (kak B QOPMANBHOH, TaK M B CTMMYITHDYIONIHiA IPYTHX U HE TepAIOUHH caMoobafanns B HANPAKEHHOA 06CTaHOBKe — 3TO
HedOpMaIbHOM OpraHH3arim)?
a) KoH}IMKT MEXY O0ApasiefleHHAMH B OPraHH3aLuM; a) reHepaTop uzIei;
6) xoudmKr MexIy HedOPMANLHBIME NOATPYIIAMHI BHYTPH KOJUTEKTHE; 6) BIOXHOBHTEJIb KOMaH/BL;
B) KOHQUIVKT JTMYHOCTH M [PYIIIbL; B) HCTIONTHHUTE.
r) KOHGQIMKT JMepa u TPYNIbl ¢ 06pasoBaHHeM HOArpPyII; Otser: 6.



30. Opuu 13 MEXaHM3MOB MHTErpalyy KOMaH/ibl, KOTJIa WHAMBU HIIA 9aCTh COLMATLHOA
rpynnel o6 befMHAET, HANpaB/NseT HAeACTBHS BCeH TIPYIIB, KOTOpas OXHAAeT, NpPHHAMAET H
[OJUIEPKHBAET ero JeHCTBHS — 3TO ...

) MEeHeIKMeHT;

6) TapTHepPCTBO;

B) JIMOEPCTBO.

Orser: B.

31. K criocofy pery/iMpoBaHHs MEXUTHIHOCTHBIX OTHOIIEHHH He OTHOCHTCS:

a) npoexTHpoBaHKe, GOPMHPOBAHHE U PAIBHTHE CUCTEMBb] B3AMMOOTHOMIEHHI;

6) perynMpoBaHHe MeXTPYTIIOBBIX OTHOMEHHH;

B) YT CONMaNLHO-IICHXONOTHYECKHX NPOLECCOB U ABJIEHWH B KOIEKTUBAX;

r) HeneHanpaeneHHoe 06yJeH e Iepeotaia COBPEMEeHHEIM TeXHONOTHAM HPABCTBEHHOrO
B3aHMOOTHOLIEHHA.

Orser: 6.

32. Buper Gapbepos 061eHus (YeTkIpe MpaBHIIbHbIX OTBETa):
a) MeXBbA3bIKOBBIE,;

6) MHPOBO33pEHYECKHE;

B) MCHXOMOrHYeCKHE;

I') COMaTH4YeCKHE;

1) coUMaNbHbBIe;

£) TeXHHYEeCKHe,

Orser: a, B, 11, €.

33. HeoGX0mMMBIMA M [OCTATOYHBIMM YCIOBMAMH BO3HMKHOBEHHS KOHQIMKTA MEeXIY
CyGLeKTaMi COLHANEHOTO B3aUMOIEACTBHS ABMISIOTCS:

a) HANMYME Y HMX TPOTHBONOJIONKHLIX CYXKASHWA WM MOTHBOB M IJKE/aHHE XOTH Obr
OJIHOrO M3 HUX OeKaTh NoGeny Hax APYrHM;

6) HaTMuMe y HUX [POTHBOIMOJIONHO HANPABIEHHEIX MOTHBOB HIIH CYXIEHHH, a TaloKe
COCTOIHHE TIPOTHBOBOPCTBA MEMTY HHUMH;

B) HanMuMe NPOTHBONIOJIOKHBIX HHTEPECOB Yy KAKMOTO H3 HUX H OTCYTCTBME
BO3IMOXKHOCTEH 10 MX pPeaNH3arHH.

Oraer: 6.

34. IMop koudxKTamMu B cdepe yrnpasneHns IOHHMAKOT:

a) KoHQUIMKT Mexy CyOEeKraMi H 00BeKTaMH YNPaBieH s,

6) KOHQUIMKTHI, KOTOpbIe BOIHHMKAOT B CHCTEMax CONUAILHOTO B3aMMOJIRACTBHSA
CyOBeKTOR H 0BBEKTOR YIIPABIEHHS];

B) KOHGUIMKT! MEXY CyGLeKTaMu yrpasneH s pasiHiHbIX YPOBHeH;

r) KOHQIMKTEL MEXIY PYKOBOJMTEIEM M IIOJA4HHEHHBIMH,

1) KOHGIIMKTHI B IPOLECCe NPHHATHS YIPABIeHIeCKAX penienHit.

Orteer: 6.

35. Kakan ¢yHKUHMS ~ OPraHM3allMOHHOA  KYMbTYpb ofyiertaeT  B3aMMHOE
npucnocobnenue JIogell APYr K HPYTYy ¥ K OPraHH3alHM; peanusyercs tepes obuwue
HOPMBI TOBefeHMs, PHTyausi, O6pA;bl, C MHOMOMEIO KOTOPEIX OCYMECTBIALTCH
BOCIHTaHHE COTPYJHHKOB?

a) HHTerpupyoLast;

6) oxpaHHas;

B) alanTTUBHASA.

OTser: B.

36. Ko/vleKrHBHBI JefCTRHS, [IePEMOHHH HarpaieHus, CoOpaHus, NPMBETCTBHS H T.1.
a) puTyaby;

6) uenHocTH;

B) KOPNOPAaTHRHbIE MEPOIIPHSITHSA.

Otser: a.

37. TlpodeccHoHATBHEIH BHYTPEHHHH KOHCYJILTAHT — 3MO ...

a) CMenManyCT, KOTOPbIHA BXOIMT B COCTAE KOHCYNBETHPYEMON Oprani3alii W OKasbiBaeT
IIOMOIIb PYKOBOJWTENAM B Ipefie/iax AaHHOA OpraHH3aIHH,

6) BHICOKOKBAMH(HUIMPOBAHHEIA CHUHUATHCT B Kakoi-mubo OTPaciH, TIOTYIHBLIHA
OCHOBATENBHYIO MONTOTOBKY MO YNPABJICHYECKOMY KOHCYJILTHPOBAHHIO M HE BXOIAMIHA B
COCTaB KOHCYJILTHPYEMOH OpraHH3alHH,;

B) YHUBEPCAILI, KOTOPbIE MOAYEPKUBAIOT CBOHA MIMPOKHMI OMNBIT B 0BJIACTH YTIPABJIEHMH,
pemmeHHst IpoBieM, Wik CIeNManucTsl, paboTalonye B y3KOH TeXHuIeckoi 06/racTu.

OrteerT: a.

38. Kakas yHKUHS OpraHM3alMOHHONW KyJBTYPbl COCTOMT B CO3[aHHH bapsepa,
OCPaKIAIONIEr0 OPraHM3ALMI0 OT HEXENaTeNbHBIX BHeIHHX Bo3ekcTanit. OHa peannsyerca
yepe3 PasIMYHBIE 3aNPeThl, Taly, OrPAHUYHBAIONINE HOPMBL.

a) MHTErpUpyIONIas;

6) oxpaHHas;

B) aJanTHBHAasl.

Orteer: 6.

39, Ceenenus (coobienns, JaHHbIE) HE3ABMCHMO OT GOPMBI HX MPEACTABIEHHS — 3T0 ...
a) uHdpopManms;

6) marepuar;

B) KaHaIL

Otser: a.

40, Jlannas undopMauys MOXKET HCHONME30BATECS JIUOOLIMH THIE@MH [0 HX YCMOTPEHHIO
Opu  COBTIONIeHHH YCTAHOBIEHHBIX (efePATEHEIMM 33KOHAMM OrpPaHHYeHUH B OTHOUICHHH
pacnpocTpaHeHus TaKoH uHGOpMalHH.

a) obmenocTynHag;

6) orpanuyeHHasn;

B) yIIpaBleHYecKas.

OrtserT: a.

41. -[ICHXOMOTHYEeCKasaJaTalid— 3T0 B3aHMOOTHOLIEHHE JIMYHOCTH W
CPYNmsl, NpPH KOTOPOM JIHGHOCTh 63 JUIMTEeNbHBIX BHENIHMX M BHYTPEHHHX KOHQIIMKTOB
NPOMYKTHBHO BHIIONHSAET CBOIO BEAYUIYIO AeATENbHOCTE, YOBIETBOPAET CBOM COLHOrEHHBIE
roTpeBGHOCTH, B NOMHOA Mepe H/eT Ha BCTPEYy POJIeBBIM OXKHAAHMAM, KOTOpPLIE NIPENBABISeT K
HE# CPYTINa, MEPeXXHBALT COCTOAHHE CAMOYTBEPHKICHHS

Orger: ....

42, Hamubonee 4acTo y4aCTHHKaMH MEpPErOBOPOB HCIONB3YIOTCH , MEeCTKHH
WIH TPUHIMIHAIBHLI moaxon. HMCKOMBIH TOAX0J XapakTepu3yercs TeM, WTO YHaCTHHKH —
APY3b3; UeNb — COTMAlIeHKe; N0BepHe K PYTHM; JIErK0 MEHSETCH CBOH NO3KIMA H Ap.



Orser: ...

43. TlocnemoBaTenbHas cMmeHa (podeCCHOHANBHBIX — 00s3aHHOCTEH, MOOYepenHoe
npebbiBalue B TOR WM MHOH JIOJDKHOCTA C LIENBI0 OCBOBHHMA paBOTHHKOM CMEXKHBIX MpodeccHi,
pazmAuHBL PYHKLHHA, CIIENMGHKH 1 TEXHONOTHH TPHHSTHA PEIeHHH, B TOM THCIE YITPAaBNeH eCKHX
—370...

Oreer: ...

44. HapeneHHOCTh aBTOPUTETOM, OCHOBAHHBIM HA HCKIOYHMTEIBHBIX KaveCTBax
JIMYHOCTH: HHTELIeKTYaJIbHBIX, MOYXOBHBIX HITH KaKux-mubo  MHBIX. ]'IEBHJJHM&S{ CHJIA,
TI03BONSIIONIAS OTAENbHEIM IMYHOCTAM YBJIEKaTh 3a coboit APYTrHX — 3TO...

Oreer: ....

45. CrioxuBIIeecs y OKPYXaioLIMX MHEHHEe O HDaBCTBEHHOM OB/HKe JMYHOCTH WM
KOJUIEKTHBA, OCHOBAHHOE Ha ero MpejlleCTBYIOieM MOBeJIeHHH U BBIPAXKAIOIIeecs B MPH3HAHUA
€ro 3aciIyr, Ha3bIBaeTCs:

Otser: ...

46. Oromam - TpUHIMN, Ha KOTOPOM HE MOXeT BBITh OCHOBAaHO [IeJIOBOE
BeraBbTe NponymieHHoe CIOB0.

Orser: ....

47. — 3TO0 3HAYMMBIE IS YenoBeka 06BeKTsl, ABIeHUS, HIeaTkl, KOTOpEIE BO

MHOI'OM ONpefensioT ero rnoBejleHHe W JeATeNbHOCTE. FDB{JPE [POCTLIM A3BIKOM, 3TO TO, YTO
OEeHHO U MPUOPHTETHO JUTA KOHKPETHOro HHAMBH/IA

Orser: ...
48. Perymupymolnas OyHKUMA OPraHH3alHMOHHOH KYNBLTYpsl — TOJIEPKMBAET
Heo6XOMMMbIE — OpaBWwia H  HOPMBI 9eHOB  OPraHH3aluy, HX

B3aMMOOTHOIIEHMI, KOHTAKTOB C BHEMIHMM MHPOM, 4YTO HBJIAETCA rCapaHTHe#d ee
cTaGHILHOCTH, YMEHBIIAT BO3MOXHOCTh HEXelarelnbHbiX Koudmukros. Bcrasbre
MPOIYIEHHOE CIIOBO.

Orsper: ....

49. Jlromu, xoropele KemaioT paGory M ofecnevMBalOT BHINOTHEHHE 3ajaq. Oun
npeobpasyioT UAel0 KoMaH/IL B pab04HMi [IaH # [PAKTHIECKHE neicreus.(no M. benbuny)
Otser: ....

50. PyKOBOJCTBO M JMAEPCTBO — ITO pasHble MoHsTHS. Yenosex MoxeT GbITe HajeneH
pyKoBOpAWMMY  (QYHKIMSMM, HO [pPH 3TOM OH MOXET W He obnamate HeoOXOMUMBEIME
JMIEPCKHMM  KAYeCTBAMH. A 3TO, COOTBETCTBEHHO, HEM3MEHHO NPHUBONHT K TOMY, 4TO B
KOMaH[e [OSBISeTCs NUAep, KOTOpPblA  BLICTYNaeT —CBOeoOpasHbM
POTHEOBECOM HOMHHANBHOTO PYKOBOIMTEIIS.

Oteer: ....

51. KOMMYHMKA[UHA — KOMMYHHMKANMH, NPOTEKAIOMME Mexy
JIOBMH.
Otser: ....

52. Heymenue — O7IMH M3 OCHOBHBLIX GaphEpOB HA MYTH MEKITHYHOCTHBIX
koMMyHuKamai. JIIOMM wame OpPHEHTHPOBaHbI Ha JKCIPECCHIO COBCTBEHHOrD BHYTPEHHEro
MHpa, YeM Ha BOCTIPMATHE U aHAIM3 BHEMHe# HHpopManmH.

Orser: ....

53. coobmeHuit — OAMH M3 OCHOBHBIX 0apbepoB Ha MOYyTH
MEIUTMYHOCTHBIX ~ KOMMYHHKAIMiA. HenpenHamepenso, B pe3ynbTaTe 3aTpyAHeHHA B
MEKTHYHOCTHBIX KOMMYHHKAUHMAX; CO3HATEJIBHO KOrja KTo-JMG0 M3 MEeHeIKepoB CpelHero
apeHa He COrNaceH ¢ cooBIIeHHeM W MOMMGMIMpPYeT ero TakuM o6pa3oM, ¥ToObl coobieHue
OTPKAI0 Er0 MHTEPEeCH; H3-32 CTPaxa Mepej] Haka3aHHeM H Jp.

Otger: ....

54. KOMMYHHKAIHH — OCYIIECTBIAIOTCSA MO (GOPMANbHEIM KaHAIaM;
OMpeeNsoTCs PABIAMH, HOPMaMH, JIOIDKHOCTHBIMH HHCTPYKIMAMH.

Ortser: ....

55. JIuI0, reHepupyoLiee HIeH HIH Nepefariiee HHGOPMALHIO.
Orger: ...

56. Jluno, KoTOpOMY NpeHasHaYeHa MHpopMaLus.
Orser: ....

57. AyX — OSTO COBOKYIHOCTB [ICHXOJOTHYECKHX (peHOMEHOB,
XapaKTepH3YIONMX HedopManbHele OTHOMIEHMS COTPYAHHWKOB K KOJUIeraM M OpTaHH3alum.
KoMaH/ia IepXUTCS Ha eUHCTBE Lieflel, KOTOphle MOTUBHPYIOT K CIUIOYeHHO#H pabore.

Orser: ....

58. OTHOIICHHA— 3TO OTHOIIEHHA MEXAY COLMANLHBIMH [PYNOaMH
WIH HX WIeHaMH.
Ortper: ...

59. BaauMofeiiCTBHMe HECKONLKMX JJIEMEHTOB, BhI3BIBAIOMMA Gonbmmit dQdext, gem
ecyu BBl 3TH 2J1eMeHTbI IeHCTBOBAIM OTARILHO APYT OT APYTa.
Oreer: ...

60. Tlo obbveMy BmAacTH OTHOIICHHS KIACCHOHIMPYHWT MO BEPTHKAIA H OO0

Orser: ....

3amanus )i oneHKH ¢popMUPOBAHHOCTH KoMmeTeHuun YK-9:

1. Hanuume onpesenexsbix Ga30BbIX 3HAHMH 06 OKpyXaioulem MHpe W IpOCTeHImMx
3AKOHOMEPHOCTSIX, TPOMCXOISIMMX B HEM, CNOCOBOB YMCTBEHHBIX ICHCTBUA, 06eCe HBAROIHMX
I03HABATENILHYIO [EATeNbHOCTb, @ Takke cpoGojRoe pevesoe obwenwe, [OCTATOYHbIA
CIOBapHBIA 3amac — 310 ...

a) 3MOUMOHAJIBHAS TOTOBHOCTE;

6) BOneBas roTOBHOCTD;

8) GH3MYECKas TOTOBHOCTE;

r) IMYHOCTHAA TOTOBHOCTD;

/1) YMCTBeHHas# TOTOBHOCTE.

Otser: z.



2. (PH3MUECKMIA WM TCMXMYECKUA HeJOCTAaTOK, BICKyIMH 3a coB0# OTKIOHEeHHs OT
HOPMaJILHOTO Pa3BUTHA:

a) U3BAH;

6) MEANUTENBHOCTD;

B) nedexr.

Orser: B.

3. UYro OTHOCHTCA K BHONOrHIecKuM (hakTopam ICHXUYECKOro pasBuTHa?
a) penurusd;

6) ypoBeHb pa3BHUTHS HAYKH;

B) 3a[aTKN CIOCOGHOCTeH.

OTger: B.

4. COBOKYMHOCTH COLMATLHO-TICUXOMOHYECKHX METOAOB U crioco60B, HAMPABJIeHHBIX Ha
[IOMOIHE B CONHATBHO-TIPO(ECCHOHATEHOM CaMOOTIPEielleHHH YeI0BeKa B MPONecce PasBHTHA
ero CKIOHHOCTEil, CAMOCO3HAHMSA M HEeHHOCTHBIX OPHEHTALHH, 8 TAKKE B Mpouecce NOBLIIEHHMS
KOHKYPEHTOCIOCOBHOCTH YeJIOBEKA Ha TPYAOBOM pBIHKE M ero ajanTalud K yCIoBHAM
ocyimecTsnenus COBCTBEHHEIX NPOdeCCHOHANBHBIX 0BSI3aHHOCTEH.

) MCHXOJNOTHYeCKas IoAePIKKa;

6) conepeXXxHBaHHe,

B) 06yUAI0IIee KOHCY/ILTHPOBAHHE.

Orser: a.

5. MuguBMOyanbHOe HIH KOMIEKTMBHOE COIMANbHOE B3aHMOMEHCTBHE, KOTOpOe
npencrasisier coboit BpaxebHoe NoBefieHKe C HaMepeHeM IPHYHHUTE yuepb unm Bpep.

a) paBHOAYTUHE;

6) arpeccHBHOE TIOBEJIEHHE;

B) IMOMMOHAMBHOCTE.

Otser: 6.

6. ConocTaBsTe XapaKTePHCTHKH TyMaHM3aHK TPYZA C HX COAepIKaHHeM:
1.Be3onacHocms a) TPy AoDKeH GBITh OPraHM30Ban TakuM obpasoM, 9T06BI
obecrncyHTh packpeiTHE B npodeCcCHOHATIEHOM
NeATeNLHOCTH MHIMBHAYAILHLIX 0cofeHHoCTe# paboTHIKa

2.CnpaBednuocmb 6)camoynpapieHse W ydacrue pabOTHMKOB B  pacmpe-
JeNeHrH npHbbUTel 1 MHBECTHLIHOHHOH MOJIMTHKE

3. CamMoaxkmyaiu3auusIMIHOCTH ~ B) paboTHHK Ha paboueM Mecre He HOJDKEH OMIYILATE
yIpo3bl CBOEMY 3A40POBBIO, AOXOAaM, 06ecredeHHOCTH
paboToit B Gyaymem 1 T.1.

4 Jlemokpamus r) M[ON KAKIOrO, BHIPAKEHHAA B [0X0Ae, MHOJDKHE
COOTBETCTBOBATH JiOMe ero BKIaga B JOCTHXeHWe
OpraH{3anHu

OtBer: 1-8. 2—r, 3-a. 4-6.

7. Crioco6HOCTL YCIEUWIHO OCYUIECTBIATE CIOKHYIO M OTBETCTBEHHYIO JeATENbHOCTE B

HaNpAKeHHOH, 3IMouMoreHHofi obcraHoBke, Oe3 3HAYHTENBHOTO OTPULATENBEHOTO BIMAHHA
NOCTe[CTBHH Ha CAMOUYBCTBHE, 310POBbE U [AILHeAmYIo paboTocnocobHOCTS - 3T0 ...

a) ONTHMH3M;

6) aMOHOHANEHAS YCTOHYHBOCTE;
B) MOIMOHAIbHAA HECTaOHIIBHOCTD.

Otsert: 6.

8. ConocrassTe BHMIBI MPO(ECCHOHANLHBIX JedOpMaLMii MeHe[Kepa C NPOABIeHHAMU
nedopmanuu B NpoQecCHOHANBHOM AeATeTbHOCTH.

1. JIoMMHAHTHOCTE

2. IpodeccronanbHas
unauddbepeRTHOCTL
(CHMHIPOM «3MOLMOHAIEHOrO

BHITOPAHHAAY)

3. CBEpXKOHTpOIE

4, CoumaneHoe nuiemMepue

a) [posBieHne PaBHOLYIIHS, IMOLIMOHAIEHOMA CYXOCTH H
wecTkocTH. HrHopHpoBaHHe HHAHBHYUIBHBIX
ocobennocrei kosuier. HeraTHBHOE BOCIPHATHE 3THIECKHUX
HOPM U ITPaBHII [IOBEJICHIMS

6) [MopasneHne CIOHTAHHOCTH, CAePKHUBAHKE
CaMOpEeaTH3aliH, KOHTPO/Ib 338 arPeCCHBHOCTBIO,
OpMeHTaLHMs Ha [IPABHIIA, HHCTPYKIMK, uaberanue
Cepbe3HOit OTBETCTBEHHOCTH. CTIIb MBILLICHHS HHEPTHBIHA
H HECKOMNLKO JOrMaTHIHbIH. CKYIIOCTE 3MOHOHANBHBIX
[POSIBIEHHH, OCMOTPHTEIBHOCT .

B) CKIOHHOCTL K MOPATM3UPOBaHHMIO. Bepa B CBOIO
HpPABCTBEHHYIO HEenorpemuMocTs. BepbansbHas
HEeTepnUMOCTb K HeHOPMATHBHBIM (OpMaM [0Be/IeH s,
HeMCKpeHHOCTE 4YBCTB M OTHOIIEHHUH

r) lpessinieHye BIaCTHbIX GYHKIMH, CKICHHOCTD K
pacnopsokeHusM, npukasam. TpebopaTenbHOCTE H
GesanennAnMoOHHOCTE. HeTepnuMOoCTs K KPHTHKE KOJuler

OTper: 1—r.2-a, 3-6.4—8.

9. dukcanus Ha COBCTBEHHBIX JHUHOCTHBIX W NPOQECCHOHANBHBIX HpobieMax H
TpyzHoctax. Ilpeo6nananne OBBHHHTENBHBIX M Ha3MIATENbHBLIX Cyxzexwid. [peysemuuenue
3HaveHHs cBoeil ponu. PoJieBoe NOBeEHHE 38 NPefiefiaMH YIPeX/IeHNS, OpraHu3auit — 3T0 ...

a) POJIeBOH IKCMAHCHOHHU3M;

6) KOHCEepBATH3M;
B) CBEPXKOHTPOJIb.
Otser: a.

10. YcraHoBHTe COOTBETCTBME IPYIII TPYRHOCTeH o6meHus B yrpaglIeHYeckoi cpene ¢

HX XapaKTepUCTHKAMH.

1. TpyaHocCTH, CBA3AHHLIE C
NPOIeCCOM BXOXACHHS
JMUYHOCTH B FpyIILy

a)cTpemyieHHe 3aHATb BO B3aHMOJEHCTBHH TMO3MLHIO
3KCmepTa, CyAbH; HErHOKOCTH PpONEBOro IOBEEHHS;
HEeNpMATHE [OMOIIM  CO  CTOPOHLL  ITAPTHEPOB;
CTpemiieHHe [OMOTaTh mapTHepy Ges «3ampoca» ¢ ero
CTOPOHB; OTHOILIEHHE K JPYTOMY 4elOBEeKY B paMKax



«IOOMKHOro», a He peanbHOro

2. Tpyanoctu obmenmus, 6)HenpUATHE OPYroro 4YeaoBeKa, OTCYTCTBHE HHTepeca K
CBSI3AHHBIE C PA3BHTHEM HeMy, 3aMKHYTOCTB, BHYTPeHHSs CKOBaHHOCTb,
OTHOLLIEHHH, [PYTINOBBIX HeC[ep)KaHHOCTh

MPOLECCOB, C

rpynnoobpasoeaiueM,

COXpaHeHHeM IPYNIoBOro

eMHCTBA

3. Tpynuocry obmenus, B)HeyMeHHEe TOYHO M SCHO BbIPA3WTh CBOH MBICITH,
CBA3aHHbIE C OTCYTCTBHEM, TPYHNHOCTM B apryMEeHTHPOBAHMM, HEYMEHHE BeCTH

HechOpPMHPOBAHHOCTBIO CPeCTB  0BCYX/IeHHe, ANCKYCCHIO H T.II.
CPYNNOBOH NEeATENBHOCTH

Otper:1-6.2—a, 3—n

11. MmmMMamHOE BMEIIATENECTBO B peds  cobecenmumia OPH  MAKCHMAILHOR
COCPelOTO4eHHOCTH Ha HeH — 3T0 ...

a) HepaUHOHAIEHOE CTYIIdHHE,

6) HepedyIeKCHBHOE CITYILIAHHE;

B) HEHTPATLHOE CIYIIdHHe.

Ortger: 6.

12. B peduieKCHBHOM CIyWIaHHH TTOZIBITOXHBAIOTCH OCHOBHBIE MbICIH W yBCTBA
TOBOPSILLErO OpPH ...

a) nepedpasHpPOBAHKH;

6) OTpayKeHHH YYBCTB;

B) PE3IOMHPOBAHHH.

Qreert: B.

13. B peduieKCHBHOM ClyIIaHHK OCHOBHOE BHHMaHHe y/IeNSeTCA He COJIepKaHuIo
cooBmenus, a IyBCTBaM, BbIPaXKEHHEIM OBOPALIMAM TIPH ...

a) nepedpa3HpoOBaHUH;

6) OTpaXKeHHH TYBCTB;

B) pPe3lOMHUpPOBaHUH.

Ortser: 6.

14. afanTanys CBA3aHA C OCBOGHHEM 3THKH CNyKeOHBIX OTHOUIEHWH,
HOPM MOBeJeHHs H B3aMMOOTHOLIEHMA B HOBOM KO/TEKTHBE, C NPHCIIOCOBNEHHEM K HOBbIM
(HIMTECKUM M [CHXONOrHMIeCKUM HArpy3KaM, YCIOBHSM TPYA0BOH AETeNbHOCTH.

a) OpraHM3auoHHas;

6) CONMaNbHO-IICHXONOTHIECKAS;

B) npodeCcCHOHANBHAS.

Orser: 6.

15. ajanTanMs, [pelyCMaTpHBAaOMias  YCBOeHHe  pPONH
OpraHM3AMMOHHOrO CTATYCa FOCYLAPCTBEHHOM (MYHHIMIANbHON) NODKHOCTH B CTPYKTYpe
rOCYIapCTBEHHOTO  (MYHMUMIAAEHOIO) OpraHa, a TakKe MNOHHMakHHe ocofenHocTeidl  ero
(YHKUHMOHMPOBAHHSA B TPRHUIAHCKOM 0BmecTse

a) OpraHMu3anuoHHas;

6) CONMAaNBHO-TICHX0NMOTHYeCKad;
B) MpodeccHoHaNbHAs.

Otser: a.

16. Tponecc npucnocobieH s MOOLoro paboTmKa K 1podecCHOHATEHON NeaTe/bHOCTH,
YCIOBHAM TPY/Aa, HOBOMY KOIUIGKTHBY M MOCTH)XEHHE WM B ONTHMATBHO KOPOTKOE BpeMs
HOpPMAJILHOH MPOM3BOMTENLHOCTH TPYAA — 3TO ...

Otser: ...

17. Paspensemple B OPraHM3alMM HEHHOCTH, IPHHATEIC BEPOBAHMS, HOPMbI MOBEJIEHHS,
KOTOpHIE JIEXaT B OCHOBE OTHOLIEHHH M B3AMMOIEHCTBHHA KaK BHYTPH OPraHu3alMH, TaK H 33 ee
TpefenamMM — 3T0 ...

Oteer: ...

18. Tlpouecc mony4eHus 4eloBexoM Habopa JHYHOCTHBIX Kadects, HeobXOMUMBIX TS
[OJHONEHHOTO CYIIeCTBOBAHHS B COLMYME, IPOXOMT BO BpeMs B3aHMOMEHCTBHA HHIMBHIA C
BHEIIHe# cpefoi u APYTrHMH WieHaMH obmecrea.

Otser: ....

19. TIpornecc B3aHMONEACTBMA MEXAY JIONBMH MM MX [PYNNaMH C IeJIBI0 Mepeads
unopmann 60 06MeHa CBeeHHAMH.
OTser: ...

20. Pa3muuHble [persTCIBds, MEalomMe B3aUMONOHMMAHMIO YYAacTBYIOUIMX B
KOMMYHHKalHH CTOPOH — KOMMYHHUKaTHBHEIR

Orser: ...

21. CONMANLHO-TICHXOJIOTHYECKOH ~ KOMIIETEHTHOCTH  SBJIAOTCH
HEKOMITETeHTHOCTb, HerpaMOTHOCTh, HEBEXECTBO, CyeBepHe, MMCTHMKA, OTOPBaHHAA OT JKHM3HH
¢danTazus.

Oreser: ...

22. dopma TEOPETHIECKON JeATeNLHOCTH YeI0BeKa, HalmpaBieHHas Ha OCMLICTIEHWe W
060CHOBAaHHE CBOMX COGCTBEHHBIX MEHCTBHI M MX 33KOHOB, Tpebyromas oGpawenys CO3HAHHA
Ha cebs.

Oreer: ...

23. Mexrpynmosasi AMCKPUMHHAIWA MPOSBISETCH BO BPaxAeOHOM OTHOMEHMH K
YYKOH
Otsert: ...

24, Paccrosuue no cobecefHuKa, yrosl IOBOpPOTa K HEMY, [epCOHANLHOE NPOCTPAHCTRO.
OTpert: ...

25. K GapeepaM OTpHIATENLHBLX
6apbep ruesa, Gapbep crpaxa, fapeep IIOX0ro HaCTPOEHUs U JIp.
Otser: ....

orHocATC Dapbep CTpafaHHs,

26. Yenosex, KOTOPBI# COMPOBOMIAET APYTOro Ha MyTH Pa3BUTHS ¥ IIOMOraeT ABHIAThCA
no Hemy GuICTpee: [ENHTCS 3HAHMAMM W ONLITOM, PA3BHUBAET HABBIKK M MOMNCKA3bIBAET, KAK
pelarh CIOMHEIE 3aa4H.



Oteert: ....

27, MHTEIUIEKT — CyMMa HaBbIKOB M CHocoGHOCTeH 4enoBeka
PACIO3HABATE MOMMH, NOHUMATE HAMEPEHHS, MOTHBANMIO M KEIAHHS JPYTHX JIONeH H CBOM
COBCTBeHHbIe, @ TAKKE CIIOCOGHOCTE YIIPaBIATsH CBOMMM 3MOLHAMH H IMOIUMAMH APYIHX JIOMedH
B LEJAX PeLIeHHs NpaKTHYeCKHX 3a/1a4.

Otser: ....

28. lleieHanpaBNeHHBIA W IUIRHOMEPHBIH mpomece npuobpeTenys COTPYIHHKAMH
3HAHHA, yMeHHi ¥ HaBLIKOB, KOTOPbIE MO3BOJIIOT HM YCHEMHO CHPABNATHECA C OCTaBICHHBIMH
npodeCCHOHANBHBIMHE 33/[a9aMH, a TAKOKe PA3BUBAIOT MX JIMYHOCTHDIE KOMIIETEHIIMHA.

Otser: ....

29. Merop, ofyuenusi, KOTOpEIH NpemycMaTpiBaeT ruOKoe couerande WHTEHCHBHOA W
KOHTPOIMPYeMOit CAMOCTOSTeNBHON paborsl  ofydammerocs no OCBOeHMIO  ydeGHbIX
MarepHasoB, 0bOPMIEHHbIX B BHAE KefCOB MM BICTasieHHbiX B CeT, H CHCTeMaTHieckoe
BIAMMOJICHCTBHE C MpenojasareieM NPH MaKCHMAILHOM HCTOMBIOBAHHA BOIMOKHOCTEH
COBPEMEHHbIX HH(POPMAMOHHBIX TeXHOMOIHIA — 3TO

OTser: ...

30. Merox KOMMeEHCAUMM [IpH OpPraHU3alMH  NpPOBeJeHHs OLEHKHM [epcoHana
TIpeyCMaTpHBAET B CTyyae cnaboro passuTHA KaKOH-THE0 CriocoGHOCTH Ye/0BeKa MOUCK TAKHX
0CcOGEHHOCTeH ero MCHXMKWM HJIM HABBIKOB PaboThl, KOTOpLIE [O3BOIAIOT
HEXBAaTKy 3TOH CrIoCOOHOCTH.

Orser: ....

3apanns Ui oueniH chopmupoBanHocTH Kommerenmuy OITK-4:

l. CMCTeMaTH3WpOBAHHBIA mpouecc BwGopa crnocofa mnpeoposenus npobieM B
JIeATETBHOCTH ~ OpraHu3aniy  (IPOM3BONCTBEHHEIX, OPraHM3alMOHHBLIX, 3KOHOMHYECKHX,
[CUXOJIOTHYECKHX, COUMANBHBIX, HH(OPMAIHOHHBIX) M3 IBYX HIM 00/ee BapHaHTOoB — 3T0 ...

2) MEKMHUPHHT;

6) ynpasieH4ecKkoe pelieHHe;

B) pEKOMEH/1auus;

T) aynuT.

Otser: 6

2. Kaxue TpeGoBaHHs MPeIBABIMIOTCS K YIPABICHIECKHM PELIeHHAM?
a) 0D0CHOBAHHOCTE;

6) obecredeHHOCTh pecypcamu;

B) LUEIOCTHOCTE;

r) HepapXH4HOCTh.

Orser:a,6,r

3. Jluwo, CAMOCTOATENBHO co3paBmee WHdopMamio 60 nOMydHBINEE HA OCHOBAHHH
3AKOHA WM J[O[0BOPA [PAaB0 pa3pelliaTh MWIM OlPaHWYMBATE [OCTYN K HHbOpMamuH,
onpesensiemMoi no KakuM-nibo IpH3HAKaM.

a) oneparop UHGOPMALMOHHOA CHCTEMBI;

6) obnagarens ungopMamHm;

B) MOJIydaTens HHGpOpMAaHH.

Otser: 6

4, YCcTaHOBHTE COOTBETCTBHE:
1. Beprukanbybie KOMMYHHKALME ) KOMMYHHKALMH, HAOPABITEHIRIE HA
KOOP/IMHALMIO 1 HHTETPALHIC JIeSTeIBHOCTH
COTPYIHHKOR PA3THYHLIX OTGJI0B H
[IQPA3/INIeHIA Ha O/HHX H TEX Xe YPOBHIX
MePAPXHM JUIs JIOCTHIKEHUA Tened
Dpraﬁusauuu

2. 'opusouTansubie KOMMYHHKAIMK 6) KOMMYHHKaIHNH, OCYIIECTRIACMBIE MEXTY
paboTHHKAMHU TIONPa3IeeHHH Pa3IHIHBIX
YPOBHEH HepapXHK1

3. InaroHaIbHbIEKOMMYHHKAMHA B) KOMMYHWKaIMH, KOOPHHHNPYIOLUME H

HHTEIPHPYIOAE eSTeNbHOCTL COTPYAUAKOB

PANHYHGLIX OT/ENOB U NOAPasIeNeHii B

BEPTHKANBHOMN TWIOCKOCTH HEPAPXHHM, 6o

crepxy BHU3, Juabo naobopoT

Oteer:1 —8:2—-a:3-6

5. YcraHoBUTe COOTBETCTBHE:
1. Muccus a)
OpraHM3auuy  Pe3yJIETATHl,KOTOPLIXCTPEMHUTCA0CTHYbOPraHM3aLHS, HHANOCTHKEHHEKOTOPBIX
HamnpagJeHaeeesaTelbHOCTb

2. 6) Moryr 3akmodathci B 0feclevyeHWM mepcoHana 3apaboTHOW TAToOH,
Lle/MOpraHn3 MONy4eHuH JOXOMA BIAJeNblaMH OpraHH3amuH, ofecredeHnd norpeGHTenel
auHH KaYeCTBEHHOM MPOAYKIMENl B COOTBETCTBHH CO CPOCOM M JOTOBOPAMH, OXpaHe

OKpYXalolled Cpess!, Heponymenus chboes B paboTe OpraHU3alkiy H JIp.

3. 3ajauu B) TNpemHA3HAYCHHE ~OPraHM3alMM, OCHOBHAs ek  CYUECTBOBAHMS,
opranusamum  GopMynupyemas B ODIIMX Heprax M OTP@KAIOWAd OCHOBHOE HampasieHue

MefCTBUI, NPUAAIOLIAs OPTaHH3AIMH ONPEIeeHHOCTE M HHAHBHAYIHOCTE
Oteer:1 —B;2-2a;3-6

6. O6s3arenbHOe Ui BLITIONHEHMS JALOM, [ONYYMBIUHM JOCTYH K ONpPEfeneHHOH
uH(pOpMamyy, TpeGoBaHKe He Nepe/[@BaTh TAKYI0 MHGOPMALIIO TPeTHHM JnaM Ges cornacus ee
obnagarens — HH(OPMATHH,

Ortzer: ....

7. Ta gacTh HeynpasiseMblx (GaKTOpoB, KOTOPas OKa3biBAaeT CYLIECTBEHHOE BIHAHME HA
yrpaBnseMele GpaKTopsl — 3TO cperna.
Orser: ...

8. OTBeTHas peaKius YEJ0BEKa WIH CPYTIIB JTIO/eH Ha MOMTyyaeMylo MHGOPMALMIO HWITH
COBEpIIZeMOe NeHCTBHE.
Otser: ...

9. Ilepegava OTBETCTBEHHOCTM 3a NpPHHATHE PpeIEHWH JApYroMy JMmy - 3T0
JeNierHpoBaHue
OrTger: ....



Otser: ....

9. Tlepepaua OTBEICTBEHHOCTH 33 TIDHHMATHE peILeHHil ApyroMmy JMiy - 370
JIeNerupoBaHue
Oreer: ....

10. Tpouecc nobysgierus paBOTHUKOR K HOESTEIBHOCTH JUIS JIOCTSDKeHMS LeIei
OPraHM3alKH.
Orper: ...

Kprrrepr ouenkn pesyssraTon:

~ OLEHKA OTIMYHOY BBICTABIACTCS CTYNEHTY, ecnM oH orBedaer sepHo Ha 80-100%
BOMPOCOB.

— OLEHKA «XOPOIIO» BBICTABISICTCA CTYAGHTY, €CIM OH orsevaer mepHo Ha 70-79%
BOINPOCOB,

— OUEHKA «Y/I0BIeTBOPUTRILHO» BLICTABIAETCS CTYICHTY, eCAM OH OTBEYAeT BepHO Ha
60-69% sonpacos.

— OUGHKA «HEYJIOBJETBOPHTENLHO» BLICTABISIETCS CTYIEHTY, eCiM OH He OCBOMI
MaTepua Temsl, gaer MeHee 60% NpaBHIBEHEIX OTBETOB.

MATPHUIA COOTBETCTBHS KPUTEPHEB OIIEHKH YPOBHIO
CPOPMHUPOBAHHOCTH KOMITETEHLIAH

Kpurepun oneiKH ] Yposens copMHPOBAHHOCTH KOMIIETEH LMl
Ouenka no nATHOAILHOI CCTeMe
«Omatinon «Bbicokuli ypoliens»

«Xopouoy «ITobbtuieniotii yposerby
«¥YdotinembopumensHo» «ITopozotulii ypoticby
«Heydotaembopumenbho» ) «He docmamouniiin

OueHKa Mo CHCTEME «3a4eT — He3aueT»
«Jaumerion wllocmamouniii
«He 3oumenon «wHe docmamounbiiy

MeTomuueckie MaTepHaibl, 0Npe/e/IsIIoMne MPOLesy Py OLeHHBAHIST 3HANHH, YMEHI,
HABBIKOB H (FUIH) ONBITA JeSTeIBHOCTH, XapaKTepH3yIOIHX Tanst $popMHP OBaHHS
KOMIEeTeHITHIT

1. Ionoxenue «0 BawbHO-peATHHIOBOM CUCTeMe aTrecTauuy cryaentos»: CMEK ITH/L
08-01-2022, sBeneno npuxasom or 28.09.2011 Ne371-O (hilp://nsau.eduru/file/403: pexum
JIOCTYTA CBOBOIHBIH);

2. MMonokenwe «O 1PoOBEACHAN TEKYIIETO KOHTPONS W [POMEXYTOUHOM aTTecTalmm
obyuaomuxcs B8 GPIBOY BO Hopocubupermit FAYy: CMIC [THJT 77-01-2022, peenero B
apedcrene npuxazom ot 03.08.2015 Ne268a-O (hitp//nsau.edu.ru/file/104821: pexum pocryria
CBOOO/HBIT).



