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Hosocubupck 2022

ITacnopr
($0HIA 0LEHOYHBIX CpPeACcTB

Koa xonrpompyemoii

Ne | Kowrponmpyemete pasgesst (tembl) N Haumenosatmne
/i JMCHATUTHHLL KoMrieTentt (i ee ONEHOMHOrO CPE/ICTRa
4acTH)
Pazgen 1. Cymmocrs 1 munosorus KOHCYJILTHD 0BaHMs
1 Kefic-sadauu.
Tema 1. ITpenmer, meroponorns u [TK-2 fTep CHERE MaMEYCINALLS
s coobugenull das ceMunapa.
ITOHSTHHHBIA AlNapar Kypca [K-6 i
3adanus 6 mecmax
(umozobiviit KOHMPoib)

2 | Tema 2. Mcropus saposxesss u TTepeueHb JuckyCouonHbIX
CIAHOBJIEHMA [IhIHKA KOHCATTHHTOBLIX MK-2 Gonpocod dis cemunapa.
yayr. [IpodeccHonansubie ITK-6 3adanus ¢ mecmax
00 LEIMHEHHS] KOHCYJILTAHTOR (umozotiviit KOHMpPoL)

3 Iepevuens duckyccuonnbix
Tema 3. Koncamurosslii cepsuc [TK-2 Gonpocol dna cemunapa.
H PHIHOK KOHCAITHHIOBLIX YCITyT [TK-6 3adanus 6 mecme

(umozolutii KoHmpois)
Pazpen 2, Oprasu3anus ynpasieHIecKoro KoONCAXTHHTa

4 | Tema 4. OcHoblibie uepTsr, Hepeuers duckyccuontbix
KOTOPLIMM J10J0KeH 06/1a0aTs [K-2 Gonpocof dist cemumapa.
KOHCYNLTauT. Buemtue u MK-G Sadaiis 6 mecme
BHYTPEHHHE KOHCYILTAHTDL. DTarnb (umozobuiil KoHMPoOL)
KOHCYNLTAIMOHHOA paBoTst

5 Keiic-zadaua.

Tema 5. Kagporeii koncantuur: [TIK-2 Lep BHENE MR R
CYIOCTS, dhyHixuan  CrpyKTypa K-6 coo@ug_cuuu das cemunapa.
! adarus 6 mecmax
(umozo6uiii KoHmpoi)

G HenoBas uepa.

Tema 6. Cuenapun paBoThi MK-2 Iepevens mem yemuwix

KOHCANTHHTOBLIX (hHPM ¢ [K-6 coobuienuli das cemurapa.

KOPHNOPATHBHBIMH OPraHH3aHAMH adanus 6 mecmax
R (umoezobuiii kKoHmpoJis)

7 Fewir 7. D A . I]h:pew(zm‘T rjum ycm;—ue.gc

CeNbLCKOXO034HCTBRHHOID - coobuleHult dng CaMLHapD.
ITK-6 Sadarius 6 mecmax
KOHCYJILTHPOBAHHA .
(umozolutil koHmpoas)
1K-2 Temur pedhepama, Gonpocs:
Pedepar, zauer 1K-6 K 3auemy




®I'BOY BO Hosocubupckuii [AY
Kagespa [ocyapCTEEHHOIO H MyHUIHMITATHHOTO aAMHHHCTPHPOBARHSA
(HaumeroBanue Kadeapsr)

Temsi pedeparoB
110 AMCIHMIUHHE Y IPaBITeHYecKUiA KOHCANITHHT B IPOodecCHOHALHOH

es TeJIbHOCTH
(HAMMEHOBaHKe THCLMIUTHHB)

1. ANropUTM MOMCKA KOHCYJIBTAIHOHHON PHPMbI.

2. Auamm3 paboTbl KOHCY/ILTAHTOB NPH OCYIIECTBICHHH KOHCYJLTAIlHOHHBIX
IPOEKTOB.

3. JlenoBele YOIYTH M KOHCYTIBTAMOHHAs 1eATelbHOCTD.

4. JokyMeHTaIMOHHOe 0becIeyeHHe KOHCYNbTalHOHHBIX IIPOeCCoB.

5. Hcropusi,  coBpeMeHHOe COCTOSIHME  H [epCleKTHBBI Pa3BHTHA
YTIPaBIIEHYeCKOr0 KOHCYIbTHPOBAHHS.

6. KoHcynbTarMOHHEIA — Kefic kak ¢opma  oTdera KOHCYIIbTaLHOHHOH
OpraHH3all|H.

7. Kpurepun npodeccHoHamH3Ma KOHCYJILTAHTA.

8. Kpyr Bompocos, [Uls pellleHHs| KOTOPbIX OpraHam roCyapCTBeHHOH BIIACTH
HeobX0IMMBI KOHCYIbTAallHOHHbIE YCITYTH.

9. Kpyr BompocoB, [Uisi PpeIIeHMsl KOTOPbIX OpraHaM —MyHWIHIAILHOTO
yTIpaBieHHs HeoOXOIUMEI KOHCY/IBTAIHOHHBIE YCIyTH.

10.MapKeTHHT KOHCYIbTallHOHHEIX YCITYT.

11.0mnpenenenye 1 KIIACCHHKAITHS YIPABIEHIECKOTO KOHCYNBTHPOBAHH.

12.0prasu3anus HHTepPHeT-KOHCYIIbTHPOBAHHSL.

13.0pranusanyst cOBMeCTHOH pabOTBl KOHCYJNbTaHTa W KIHeHTa B Ipomecce
YIIPaBJIeHYecKOro KOHCYIBTHDOBaHHS.

14.0coBeHHOCTH KITHEHTOB KOHCYIHTAIHOHHBIX OpraHU3allyi.

15.0coBeHHOCTH KOHCYILTHPOBAHHS B PasMIHEX cdepax MeHe/LKMeHTa.

16.0¢opmIeHre JOrOBOPHBIX OTHOIIEHMH MPH OCYNIeCTBIICHHH yIPaBIeHYeCKoro
KOHCY/IbTHPOBaHHS.

17. OueHka pe3ynabTaTOB KOHCYIBTHPOBAHHA.

18.TToBeneHYeckHe acnekThl KOHCYJIbTAIIHOHHOTO NpOoLecca.

19.1TpakTdka [pEMeHeHHs  YIPaBJIeHYeckoro — KOHCAITHHMA B cdepe
rOCy/apCTBEHHOro yipapieHus B PoccHH.

20.IpakTika [pMMEHEHHs  YIPABIeH4YeCKOro  KOHCANTHHTA B cdepe
MYHMIMIIAILHOTO yIpaBieHus B POCCHH.

21.ITpumeps! po6iieM, perliaeMbIX POCCHHCKHMH KOHCYNIbTaHTaMH.

22. TMpuuuHe! obpaienus KIHEHTOB K KOHCY/IbTaHTaM.

23.[IpobieMbl MeHEIDKMEHTA B KOHCYJIbTalHOHHOM DU3Hece.

24 Tlponenypa BeIbopa KOHCYJIBTaHTOB KITMEHTAMH.

25.PafoTa KOHCYILTAHTA C KIHEeHTHOH opraHu3aluue.

26.Pazniyie BHEIIHHX H BHYTPEHHHX KOHCYJILTaHTOB.

27.Ponesas npupoaa ynpasIeH4ecKoro KOHCYIbTHPOBAHHS .

28.CoBpeMeHHOE COCTOSHME M TIEPCTEeKTHBBI DA3BUTHSA  yIIPABNEHYECKOro
KOHCY/IbTHPOBAaHHS B MHpe.

29.CoBpeMeHHOE COCTOSHME M TEpPCIeKTHBBl PasBHTHA  yNpaBleH1eckoro
KOHCYJIETHPOBaHHA B PoccHH.

30.CrienriMKa OKa3aHHs KOHCAITHHIOBBIX YCJIyT OpraHaM rocyapCTBEHHOIO H
MYHHUITHITAIEHOTO YTIPABJICHHSL.

31.CpaBHHTeJLHLII aHATH3 POCCHHCKHX U 3apyDGeXHBIX KOHCYIIBTaHTOB.

%2.Cramu, 3Tamkl U $assl KOHCYNLTAIIHOHHOTO TIPOoHecca.

33.CTpyKTypa KOHCYJIbTAIlHOHHOIO Kefca.

34.Cy6nexTsl H 06BeKTHI YIIpaB/ieH4eCKOro KOHCYIbTHPOBAHH.

35.UHAHCOBbIe OCHOBEL YIIPaBIeH49eCKOro KOHCYIbTHPOBaHHS.

36.00opMHPOBAHKE [IEHbI KOHCYTHTAHOHHOM YCITyTH.

37.0opMbl  TIPOGECCHOHANBHBIX — YCQIYT, CB3aHHBIX  C  yIpaBileH9ecKkHM
KOHCYJILTHPOBaHHeM.

38.XapakTepHCTHKA acCOLMAIHH KOHCY/IbTaHTOB.

39.XapaKTepucTHKa OCHOBHBIX 37IEMEHTOB KOHCYJIbTAlHOHHOIO KekHca.

40. PdeKTUBHOCTD HCIIONB30BAHMS KOHCYILTAIMOHHDBIX YCIIYT.

KpHTepuu OleHKH:

- ONEHKAa «3a4YTeHO» BLICTABIAETCA CTYINEHTY, eClM BBbIIONHEeHbl BCe
TpeGoBaHMs K HalMCAHHIO M 3amure pedepara: obosHa4veHa npobnemMa u
0BOCHOBaHA e aKkTyalbHOCTh, CllelaH KParTKWH aHaJIM3 pas/M4YHBIX TOYeK 3peHHd
Ha paccMaTpuBaeMyio MpoGleMy H JIOTMYHO W3UIOXeHa CODCTBeHHAS IO3HIMA,
copMynHpOBAHBl BHIBOAbL, TeMa PacKpbITa MOMHOCTBIO, BbIAEPXAH obbémM,
cobimiofiensl TpeboBaHKA K BHelIHeMy oQOpPMIIEHHMIO, JiaHbl PABHIIbHbIE OTBETLHI
Ha JOTONHUTElbHBIe Borpockl. PaBora Moxer OBITh 3a4reHa U B TOM Ciydae,
KorZa OCHOBHBIE TpeOOoBaHHA K pedepaTy H ero 3allliTe BBIIOJIHEHEL, HO IIPH 3TOM
[ONMyIIeHbl HeZoYeTel. B YaCTHOCTH, HMEIOTCA HeTOYHOCTH B H3NIOXKeHHH
MaTepuaia; OTCYICTBYeT JioTMYeckas TMOCIe/IOBaTeNbHOCTE B CYMIEHHAX; He
puiflepxad 00BEM pedepara; MMEIOTCA YIOYIIeHHd B o¢OpMIIeHHH; Ha
JOMOMHUTEIIbHBIE BOMPOCH IIPH 3allMTe JaHEl HETIONMHbIe OTBETHL;

- ONeHKa «He 3a4TeHo» — Tema pedepara He pacKpbITa, 3afaHHA He
BEITIOJTHEHbI, 0GHAPYUBAETCA CYIIECTBEHHOE HelIOHHMAaHHe [POGIIeMbL.



CnHCOK BOIIPOCOB K 3a49eTy
110 IMCHMITTTHHE_ Y [PABTIeHIecKyiA KOHCATTHHT' B IPOpeCcCHOHANbHOH
HesTelIbHOCTH

1. Crpareris aKKyJIbTypadH.

2. AKkyneTypaiMs Kak KOMMYHHKaIHL.

3. 3 KyneTypHBIH IIOK H ero IPH3HAKH.

4. Jlerepmunupytomiye GpakTopel KYJILTYPHOIO HIOKA.

5. Mogens 0CBOeHHs 1yKOH KYIbTYPBL.

6. DTHOLEHTPHCTCKHE 3TaIbl.

7. OTHOpPENATHBHCTCKHE 3Tallbl.

8. 8 MexxylbTypHas KOMIEeTeHTHOCT.

9. 9. MeXKy/IbTypHBIH TPEHHMHT Kak Crocod obydenus MEKKYTILTYPHOH

KOMIIeTeHTHOCTH.

10. Pycckas KynbTypa B KOHTEKCTe MeXKyNbTYPHOH KOMMYHHKALIMH.

11. Teorpa¢udeckue daxTopsl GOpMHPOBAHHUSL PYCCKOH KYJIbTYPBL.

12. Wcropuyeckde W penuriossble (akropbl (OpMHPOBAHHA PYCCKOH
KYJITYPEL

13. CaMoCo3HaHUA PYCCKOH KyJIBTYPBI.

14. OtrpaxenuMe pycCKOro Xapakrepa B OTe4ecCTBeHHOH OOIIeCTBeHHOH
MBICITH.

15. ABTO ¥ reTOpOCTepeOTHIILL PYCCKHX.

16. IlenHOCTH PYCCKOH KYJBTYPBI.

17. Pycckdil HauMOHANbBHLI Xapakrep B YCHOBHIX MOCTCOBETCKOM
TpaHCcHOPMaITHH.

18. CrepeoTHIIHbIe IPeJICTABIEHHSA O PYCCKHX B Espore.

19. Haubonee pacnmpocTpaHeHHBIE CTEDPeOTHObI PYCCKHX B COBpeMeHHOH
I'epmanuH.

20. OcobenHocTH BepbaibHOH KOMMYHHKAIHH B MEXKYJILTYPHOH Cpefe.

Kpuarepun oneHKH 3HaHHI CTY/ICHTOE Ha 3aveTe:

_ «32YTEHO»  BLICTABJSIETCS ~ CTYINEHTY, KOTOPbIA  TBEpAO  YCBOHN
[IpOTpaMMHBI  MaTepHall, IPaMOTHO M [0 CYIIeCTBY, Bes CymIecTBeHHBIX
HeTOUHOCTell OTBedYaeT HA BONPOCH, BiafieeT HeOOXONMMLIMM HaBbIKAMM H
NPHEeMaMH BBIIOHEHHs NPaKTHIeCKHX 3alaHHH.

— «He3a4TeHo» BHICTABISAETCS CTYHEHTY, KOTOpbIA He 3Haer 3HATMTE/IbHOH
yacTH MpOrpaMMHOIO MaTepuand, MONYyCKaeT —MpHHIMITHAIBIBIE oMbk,
HeyBepeHHO, ¢ GONBITMMH 3aTPYIHEHHAMH BHITOIHSET MPAKTHIeCKHe 3aJaHu4.

Keiic-3apa4u

Tema: [IPEJMET, METOJIOJIOT S ¥ IOHATHMHBIA ATIIAPAT
KYPCA

3apgaua 1. KpymHast opraHd3allids [OHsNA, 9TO OHA He roToBa BhIOpAThH
HaWJTy4Ilero KaHquiaTa M3 Mpef0CTaBIIeHHBIX PHIHKOM TPYHa. CIMIIKOM 9acTo
KaHJWIATE MpPe[OYMTalH ApyTHe KOMIAHWH, Camble JIyduide CHelHamHCThI
MOKMO@NM opraHusandio. K KoHcyneTaHTy oOpaTMIHCL 33 [OMOIIBIO Ui
yIydIueHus. CHTyanH. [TIaBHBIH BBIBOJ KOHCY/ILTAHTA: ronBop KaHOUIaToB GbUT
OT/ebHOH QyHKIHeH B caMOH OpraHH3alHH. C opiHOH CTOPOHBI, QTN KaJIpOB He
Hec OTBETCTBEHHOCTH 3a NaibHeiIee pa3BUTHe Kapbepbl BHIODaHHBIX JIOMEH. C
[pyroit CTOPOHBI, OTHEIEL, B KOTOPHIX JI0JDKHEL GpUTH paboTaTh HOBHYKH, He ObLTH
BOBJIeYeHbI B Mponecc otbopa W HasHadenus. [loMiMo 3Toro, He CYIIECTBOBAINO
HHMKAaKMX WHCTDYMEHTOB IO OLEHKe COTPYIIHHKOB B CAMOH OpraHW3allHH.
PeKkOMeHalMH KOHCY/IbTaHTa 3aKIIOYAIMCh B W3MEHeHMH Mpolelyp HaiMa H
yIpaB/ieHus KaJpaMH Tak, YTO6bl PyKOBOJHMTEIIH CPe[IHero 3BeHa BOBNIEKA/MCh B
[eATeNbHOCTh Mo 0TBopy KaHauMAaToB Ha Gomee paHHeH CTafiMH H, 410bBI OTHEN
KazpoB B GoJbLIeH CTEITeHH BOBJIEKANCS B OHEHKY COTPYIHHKOB.

1. Kaxue memodut 6 pabome ucnomb3obai KOHCYAbmawm, npedcde uem
cdenams Bot6odbt?

2. CocmaBbme naax obcnedobanus cocmosHus den 6 op2anusauuu.

3. B yem 3aKm04AIUC PeKoMeHdauuu koHcyabmanma? dmo 6 dononHeHue K
HuM Bbl Moznu 6bt npednodcums?

3agaua 2. KoMmnploTepHas KOMIAHHS OJHOrO H3 HeGOILIIMX FOPOAOB
PoccHM C MHCIEHHOCTBIO HACeeHHs MOopsAIKa MONYyMHIUIMOHA YeNoBek Ha phIHKe
yxe Gomee 20 ser. Mmeer cobcrBenmsit oduc, Toprosuii 3ai. OCHOBHBIM
HAlpaBlieHHeM JIesTeNIbHOCTH GUpMbL  SBISIETCA [POfiaYka KOMIbIOTEPOB  H
KOMIUIEKTYIOIMX KODIOPAaTHBHEIM M PO3HMYHBIM KieHTam. Kpome sroro B
KOMIAHHH CyLIECTBYIOT TaKMe HalpaBlIeHHs esTelbHOCTH Kak IT-ayTcopcuHr H
cepBucHOe  OOCIYy)XMBaHMe  TeXHMKHM,  NPOGKTHpOBaHWe M MOHTaX
uH(OPMAIMOHHEIX ceTeil. BrutoTs o kpusuca 2008 rojia KoMnaHHs MOKasbiBana
crabubHBEIE TeMIIbl POCTa. [IpHOBLIL OT POSHHYHBIX M KOPIMOPATHBHBIX MPONAK
6blla TPHMEpHO comocTasMMa. Ha cerofHsIIHMH JleHb LITAT COTPYAHHKOB
cocraeiger okomo 40 denoBek. CTOMT OTMeTHTh He COBCEM CTaHIAPTHYIO
OpraHM3ANMI0 KOMIaHHH. B xoMrianny Her 060cobIIeHHbIX OTAENOB MpOJaX MLt
KODIOPATHBHEIX KIIMEHTOB, JUIA PO3HHMII M OTHeNna 3aKyloK. Bmecto 3Toro
BEIE/IeHO e[UHOe HarpaBJieHHe NPONAK KOMIILIOTEDHOH TEeXHHKH, COTPYIHHKH
KOTOpOTO B3aiMosaMeHsieMbl. T.e. KaXIBIH COTPYAHMK [pH HeoOXOIUMOCTH



MOeT paboTaTh M C KOPTIOPATHBHBIMM, H C PO3HWMHBIMU KJIHEHTaMH, & Taioke
3aHUMATRCH 3aKyIKOH OIpe/eIeHHOH IPYIIIL TOBapOB. Bricokas KOMIIETeHIHs
[PONIABLOE MOJIEP)KMBAETCA Y4aCTHeM B 3aKylkax, TeM CaMmbiM OHH XOpOLIO
OpHEHTHPYIOTCS B HOBMHKAX, HAIMYHEM TOBAPOB Y MOCTABILIHKOB, JIOTHCTHYECKHX
cxemax 1ocTapky. CTaBka BCerja fefiajiach Ha KOMaHAHylo paboty, 4TO /aBano
XOpOIIKe pe3ylbTaThl. B OCHOBHOM B KOMITaHHMH nojo6panyck COTPYIHHUKH,
KOTOpbIM KomdoprHO paboraTh BMecre B TaKHX YCIOBHAX. AKTHBHBIMH
PONIKaMH KOMIIaHMsi HMKOL[@ He 3aHHMAsach, KIMEHTH! MPHXOIHIH caMu
(ecTeCcTBEHHO, KOMIIAaHHS MHOTO peKJlaMMpoBanach) M 3HAYMTENbHAs HacTb
[IOCTOSIHHBIX KOPIOPATHBHBIX KJIHEHTOB HPOMLIA “epe3 POHHILY. [Tocme xpH3uca
2008 cuTyammsi MOMeHsJach. Bo-TIepBLIX, JIOJM CTajld MOKYNaTh 3HAYHTEIHHO
MEeHDIIe TEeXHWKH, BO-BTOPBIX, B [OpOJ TNPHIIIH KPYyIHbE CeTeBble IPOJIABIIE!
KOMITBIOTEPHO#H TeXHHKH. B peaynbrare pO3HHYHbIE NPONDKH YTANH B HECKOTIBKO
pa3 (KOpIIOPaTHBHbIE OCTATHCH MPUMEPHO Ha TOM ke yposae). Ceropiis KOMITaHHS
JKMBET B OCHOBHOM 3a CYeT [IOCTOSHHBIX KOPIIOPaTHBHBIX — KIIMEHTOB.
DYHKIMOHHMPYIOT ¥ JIpyrHe HaNpaBjleHus NesTellbHOCTH, HO OCHOBHYTO NpHOLLIL
npuHocsT npofiaxu. CoBepuleHHO fCHO, 4TO KOHKYpHpOBaTh B cerMeHTe
PO3HMYHBIX TPONAK C KPYIHBIMH CETeBBIMH HIPOKAMH KOMIAHMS He MOJKET,
MO3TOMY OCHOBHO# YIIOp CNefyer cJeJiarh Ha pasBHTHe KOpUOpATHBHOIO
cerMenTa. CHcrema OIUIaThl TPy/Jd COTPYIHMKOB OTZeNa NPOA@K — OKIAIHO-
npemuabHasi. Pasvep OKJazia Onpejiesifercs B 3aBHCHMMOCTH OT KBaIHPUKAIHH,
OIBITA M CTAXA U HA3HAYAETCA PYKOBOJMTENeM KoMIaHuH. [IpeMHarbHas 4acTb —
[IPONeHT OT CBEpPXIUIAHOBOTO OObeMa MpONK 33 TepHOL — pacipefienseTcs
nporopiHonansHo oknanam. C 2008 rona ¢ najennem 06BeMOB [POJIak IpeMHs
He BblIaYMBaercsi. Mofellb «IAcCHBHBIX» MPOJiax, KoTopas ¢ YCIexoMm
[IPHMEeHSNACH 10 KPH3KCa, ceiidac He paboTaer. OueBH/IHO, YTO CTOHUT IePeX0IUTE
Ha akTuBHble mpojaxd. CIOXHOCTh 3aKIIIOYAeTcs B HecTaHIapTHOH CTPYKTYpe
KOMIOAHMH M MOTHBalUMM CcOTpyaHHKOB. [lcMxosoruiecKoe TECTHpOBAHHE
MeHe/PKepOB  HaNpamieHHs TPOiaX [0Ka3ano, YT0 MOAaBJiomas —Hacrh
COTPYIIHHKOB B NpHopuTeTax paboThl B KOMIAHMH Ha MepBoe MEecTo CTaBMT
craBHIIBHOCTD, B TOM YMCiie H B 3apaborHoi mnate. [loaToMy MNOMBITKA llepexosa
Ha MOMEeNb AKTHBHBIX NPOJAXK MOXKeT MPHBECTH K CIeyIOUHM npobnemam: 1.
Jamexo He BCe MeHe/PKepsl B CHITy HHIHBHIYaNbHbIX ocoBeHHOCTeH,
BOCIIMTAHHBIX B CJIOXHBHIEMCH KOpIIOPAaTHBHOH Cpefle, CMOCYT 3aHATbCA
AKTHBHBIMM Tipofaxamy. [IpH 5TOM HAa MHOIMX M3 HHX «32BA3aHbD) KIOUEBBIE
xeHTHL. 2. BHepeHte MOTHBAIIMOHHBIX CTHMYJIOB OT IMHHBIX 065eMOB IPOJAXK
[IpMBEZIT K BOHMKHOBEHHIO KOHKYPEHIIMH Cpejii [POJIaBIOs, 4T0 HAET B paspe3 o
CYIeCTBYIOLIeH KOpIOpPaTHBHOH STHKOH Y JeHCTBYIOIMMHM IIPOH3BOICTBEHHBIMH

nporieccami. 3. [lOCTOSHHBIX KIIOYEBBIX K/MEHTOB BIIOMHE yCTpauBaer
CYIIeCTBYIOIAsA CHCTeMa paboThl M [epecTporka MoXeT IPMBECTH K HX MOoTepe.

Ecmb au Heob6xodumocmb U npuuuHbt 06pauierust 3a KOHCYbMAUUOHHOL
nomouwbio k npodheccuonanam? IMoscrume cBoil oméem.

KpuTepuH omeHKH:
_ OIleHKa «3a4TeHO» BBICTABJIAETCS CTYHeHTY, eClH 3a/ladH pellleHEl;
- OIeHKA «He 3a4TeHO» BLICTABIAETCA CTYAEHTY, eCH 3a/lad He pereHbl.

IepeyeHs TeM YCTHBIX COODLUEHHE [UIS CeMUHApa

Tema: IPEIMET, METOJ0JIOTHA U MOHATHUMHBIA ATIIAPAT
KYPCA

1. OcHOBHBIE KOMIIOHEHTEI CTPYKTYPBI J€JIOBBIX YCIIYT.

2. KomroHeHTHI 06I1Iero yrpasneH4ecKoro KOHCY/IbTHpOBaHHA.

3. OcoGeHHOCTH YOpaBIeHYECKOT0  KOHCYJILTHPOBaHHA B obnactu
aAMHUHHCTPHPOBAHHA.

4. Bonpockl, pelllaeMble YIPAB/eHYeCKHM KOHCYIbTHPOBaHHEM B obnacTu
¢$HUHAHCOBOr0 MEeHEeKMEeHTa.

5. KoHCynsTHpOBaHHME [0 YTIPABJIEHHIO MEPCOHATOM.

6. HanpasneHusl KOHCYJIbTHPOBaHHS obacTi MapKeTHHIa.

7. [lpeiMeT  KOHCYIbTHpOBaHWA B OONacTH  MPOM3BONCTBEHHOIO
MeHeDKMeHTa.

8. KoHcynsrammonHbie yeyTH B 061acti HEGOpMalMOHHBIX TEXHOJIOTHH.

Kpurepun OneHKH:

- OLEHKA OTIMYHO® BHICTABIIAETCA CTYNEHTY, eciu cooOlenue
BBIIEPXKAHO CTY[AEHTOM B paMKaXx YCTaHOBJIGHHOIO perjaMenta, CTpyKTypa
JOKJiaJia 9eTKO BHIPaXkeHa, IPaMOTHO OhOpMILeH PasiaTouHbIH MaTepHal. CrypeHT
meMoHCTpHpyer — cBoGOIHOEe — BNajieHMe — MaTepuaioM, — pa3BepHyTo M
apryMeHTHPOBAHHO OTBeYaeT Ha JOMOIHHTeIbHbIe BONPOCE! [0 TeMe coobuenus;

- OIIEHKA «XOpOHIo» - COOBIIeHHe BBLIIEPKAHO CTYJEHTOM B paMKax
YCTaHOBJIGHHOTO pernaMeHTa, CTPYKTypa MOKIaja Herko BhIpasKeHa, rpamMoTHO
opopmien pasfarouHblii  Matepuan. CTy[eHT —JIeMOHCTpHpyeT ceoboaHoe
BrajleHHe MaTepHajioM, PasBepHYTO OTBe4aeT Ha JIONOJHHMTebHEIE BOMIPOCEL IO
Teme COOBIIeH s, HO He BCeraa TOYHO H apryMeHTHPOBaHHO;

- OIIEHKa «yNOBJIETBOPHTENLHOY - COOOIIEHHE BbIIEDPKAHO CTYAEHTOM B
paMKax yCTaHOBIEHHOTO perjiaMeHTa, CTPYKTypa AOKNA[a BbIpakeHa HedeTKo,
HeOCTATOMHO HaITsIHo oGOpMIeH — pa3faToMHBI  MaTepHal. Crynment
HeoCTaTouHo cBoBOIHO BlajgeeT MaTepHAoM, Ha JIOMNOIHUTENbHbIe BOMPOCKHL MO



TeMe cooOmieHMst OTBedaeT He  [OCTATOYHO  IONHO,  JIeMOHCTPHPYA
dparmMenTapHble, NOBEPXHOCTHbIE 3HAHHA CONCPKAHHA paccMaTpHBaeMOM TEeMEL;

OlleHKA «HEYOBIETEOPHTENBHOY - COODLIEH e He BRIAEPKAHO CTyIeHTOM B
paMKaxX YCTAHOBIIEHHOTO perjiaMeHTa, CIPYKTypa [OkKiaja BblpaxeHa HEYeTKo,
OTCYTCTBYeT pa3farTodHbiii Marepuall. CTy[IeHT HeloCTaToqHO cBobonHO Blaneer
marepuanoM. [lpu OTBeTe Ha JONOJHHTENbHbIE BOMPOCH! 10 TeMe coobmesus
JeMOHCTPHpYeT He3HaHHe, 60 OTPBIBOMHOE MpeJICTaB/IeHHe O IAHHDbIX BOrpocax
MaTepuaa; HeyMeHWe MCIONb30BaTh TOHATHHHBIH aNliapar; —OTCyTCTBHE
JIOrMYECKOM CBSI3H B OTBETE;

Ilepeyens AMCKYCCHOHHBIX BONPOCOB JUIS CEMHHApa
Tema: HCTOPHSA 3APOXKIEHNS 1 CTAHOBJIEHHM A PEIHKA
KOHCAJITHHTOBBIX YCIIYT. IPOPECCHOHAJIBHBIE
OBBLETUHEHNA KOHCYIIETAHTOB

Onsit «Deloitte and Touchey 1o oxazaHHIO KOHCAITHHIOBBIX YCIIyT.
OmbiT «Emst and Young» o oka3aHHIO KOHCAITHHIOBBIX YCIYT.
Onwit «PriceWaterhouseCoopers» 1o 0Ka3aHHi0 KOHCAJITHHIOBbIX YCITYT.

Omwrt «KPMG» 10 0OKa3aHHIO KOHCAITHHIOBBLIX YCIYT.

S I A

Konexkc 3TMKM M NpodecCHOHaNbHOIO TOBe[eHHs KOHCYIBTaHTa 0

YIIPaBJIeHHIO.

6. Bunan Tefnopa ®. B polli KOHCYIIBTAHTA.

7. Epponeiickas ¢efepanys acColMalyi KOHCYTHTAHTOB MO IKOHOMHKE H
yrpasiesuio (PEAKO).

8. AcconManus MeHeKMeHT-KOHCAITHHI OBBIX GHPM (AMK®).

9. Acconganys KOHCYIBTAHTOB [10 3KOHOMIKE M YTIPaBJIEHHIO (AK3Y).

10.Acconpanus KOHCYJIBTAHTOB MO YIpaBleHHI0 W OpraHH3allMOHHOMY

pazsuraio (AKYOP).

KpuTepuu oeHKH:

- QUeHKA «OTIMYHO» BBICTABMISETCS CTY[EHTY, eClld OTBET MOKasblBaeT
ryGoKoe U cHCTeMHoe 3HaHWe MaTepuana. CTy/leHT NeMOHCTPUPYET OTIETIMBOE
u cBoOOjHOE BajleHHe Hay4YHbIM SA3BIKOM H TepmuHONorued. JlorHdeckH
KOppeKTHoe i ybeHTe/IbHOe H3TI0KeHHe OTBeTa.

- ONeHKa «XOpOUIO» - 3HAHHE Y3JIOBHIX MpofliieM M OCHOBHOIO
CONEpXaHHs JIeKIMOHHOrO Kypca; yYMeHHWe TIOjb30BaThCs  KOHIENTyalbHO-
[OHATHIHBIM aNIapaTOM B IPOIeCce aHATW3a OCHOBHBIX MpobneM B paMkax
JaHHOM TeMbl. B IelOM JOrHYeCKH KOPPEKTHOe, HO He BCerfa TOodHOoe H
apryMeHTHpOBaHHOE H3JloxKeHHe OTBeTa.

- OIIEHKA «YIIOBIETBOPHUTENBLHO» - ¢parMeHTapHble, [MOBEPXHOCTHLIE
3HAHMA CONEpYKAHHs JIeKMOHHOTO Kypca; 3arpylHeHus C HCMONb30BaHHEM
HAYYHO-TIOHSITHHHOTO anmapata ¥ TePMHHOJNOTHH; YaCTHYHbe 3aTpyfHEHHt C
BBINOJIHEHHeM 3aJlaHHi;

OLeHKAa «Hey[OBIeTBOPHTEIbHO» - HesHaHHe, JMGO OTpLIBOiHOE
[IpeICTaBieHHe O [@HHBIX BOIPOCAX MaTepHaja; HeyMeHHe HCIONIB30BaTh
[IOHATHIHBIHA AMITAPAT; OTCYTCTBHE JIOTHYECKOH CBS3H B OTBETe.

Ilepeyens MUCKYCCHOHHBIX BONPOCOB TS CEMHHAPa

Tema: KOHCAJITUHI'OBBIYI CEPBHAC M PBIHOK
KOHCAJITUHI'OBBIX YCIIYT

1. OfpAcHeHHe TEHICHIHH, B COOTBETCTBMM C KOTOpPOH OTeYecTBeHHbIe
KIMeHTHl BCe GOJbie TPHBIEKAOT K KOHCAITHHTOBOH paboTe pOCCHHCKHE
¢upMBIL.

2. Dtanel BLIGOpa KOHCYJIBTAIMOHHOK GHUPMBL

3. peumMymIecTBa HHOCTPAHHBIX KOHCYNLTAMOHHbIX KOMITaHHH.

4. [pexMyIecTsa 0Te4eCTBEHHBIX KOHCYJILTAlHOHHDIX dupm.

5. CMeHa IIPHOPHTETOB B KOHCYJILTAIMOHHOH e TeNIbHOCTH.

6. Ucroynmkx  uadopManMM — NpPH  OCYIIeCTBIIeHHH  TOHMCKa
KOHCY/ILTAIHOHHLIX PUPM.

7. BoIsiBIeHHe IOTeHIHANLHBIX KOHCYJIBTaHTOB.

8. IoBanmusanMs Kak ofHa M3 Haubojee 3HAUMMBIX UL MHPOBOH
3KOHOMMKH TEHIEeHIIHM, BHOCSIIHX pellarolllii BKJIa) B YCKODEHHOE pasBHTHE
MHTyCTPHH YIIPABIeH4eCKOro KOHCAIITHHIA.

9. JleperynupoBaHue Kak OfiHa U3 HauboJee 3HAYHMBIX ULt MHPOBOH
3KOHOMMKH TeHIeHIMH, BHOCAIIHX PellalomHi BKIIaJl B yCKOPeHHOe PasBHTHe
HHJIyCTPHH YTIPABIEHYeCKOr0 KOHCAITHHTA.

KpuTepun OneHKH:

- OIEHKA OTIMYHO» BBICTABJIAETCS CTYHEHTY, eCllH OTBET IOKa3blBaeT
rny6okoe M CHCTeMHOe 3HaHue Marepuaa. CTyleHT IeMOHCTPHPYeT OTHeTIHBOE
U CBOGOJHOE BNANGHME HAYYHEIM S3BIKOM M TepMHHONOrued. Jlorudecku
KOppeKTHOe H yOequTebHOe H3I0KeHHe OTBeTa.



- OIleHKa «XOpOIIo» - 3HaHHe Y3JIOBBIX npobneM W OCHOBHOIO
cofepiKaHusl JIeKIIMOHHOrO Kypca, YMeHHe MONL30BATLCA KOHIEINTYalbHO-
MOHSATHMHBIM alllapaToM B IpoLecce aHaM3d OCHOBHBIX npobneM B paMKax
NaHHOHW TeMBL. B menoM JIOTHYeCKH KOPPEKTHOe, HO He BCernia TO4YHOE H
apryMeHTHPOBaHHOE H3TI0XeHHe OTBeTa.

- OIEHKA «Y/IOBJIETBOPHTENBHO» - ¢dparMeHTapHble, [OBEPXHOCTHEIE
JHaHMS COJIepXaHHs JIeKIHOHHOrO Kypca; 3aTpy/fHeHHd C HUCIIONIb30BaHHEeM
HAYYHO-TIOHSTHHHOTO allffapaTa H TepMHHONOIHK; JacTHYHble 3aTPYAHEHHS C
BEIIIOJTHEHHEM 3aTaHHH;

- OlleHKAa «HEeyHOBIeTBOPHTEJLHO» - He3HaHHe, mbo  OoTphIBOYHOE
pe/iCTaBIIeHHe O J@HHBIX BONPOCAX MaTepHana; HeyMeHHe HCII0JIb30BaTh
[IOHSTTHIHHBIH ANTApaT; OTCYTCTBHE JIOTHYeCKOH CBA3H B OTBETe.

Iepeyens THCKYCCHOHHBIX BOIPOCOR UIs CEMHHApa

Tema: OCHOBHBIE YEPTHI, KOTOPBIMHU JOIXKEH OBJIAIATD
KOHCYJ/IbTAHT. BHEIIIHHE ¥ BHYTPEHHHUE KOHCYJIbTAHTBL
ITAIBI KOHCYJILTAIIMOHHOM PABOTBI

1. «ITpoHCX03IeHHey COBPEMEHHBIX POCCHHCKHX KOHCYJIbTAHTOR.

2. CunbHble M cliabble CropoHbl BHEIHHX KOHCYJIETaHTOB.

3. CunbHble ¥ cy1abbie CTOPOHB! BHYTPEHHHX KOHCYJILTaHTOB.

4. TIcMXOJNOro-MeNarorMyeckie CpeficTBa BO3[EHCTBHS Ha KIHMEHTa B
nporecce KOHCY/LTHPOBAHHS.

5. OcoBeHHOCTH TOBEJEeHMS OAWHOYHBIX KOHCYNBTAaHTOB Ha  pBIHKE
KOHCAJITHHTOBBIX YCITYT.

6. KoHcynbTHpyIOmui npodeccopcko-NpenoaBaTebCKHH COCTaB.

7. Ponb /IMArHOCTMKM OpraHM3allMd Kak OJIHOTO M3 3TaloB Ipolecca
YIIpaBIIeHYecKor0 KOHCYJILTHPOBAHHMSL.

8. KoHCyNbTaHT 110 YIPaBIIeHHIO.

KpaTepun OmeHKu:

- OLIeHKA OTIMYHO» BLICTABIAETCA CTYHEHTY, €CHM OTBET MOKa3blBaeT
rny6oKoe M CHCTeMHOe 3HaHHe MaTepHana. CTy/ieHT JeMOHCTPHPYET OTHeT/IMBOe
u cpobopHoe BIajieHHe HAy4HbBIM $A3BIKOM H TepMUHONOTHeH. JIOTHIecKH
KOppeKTHOe H yOeHTellbHOe H3T0XKeHHe OTBeTa.

- OLPHKA «XOpOLIO» - 3HAHHe Y3JIOBBIX npobieM M OCHOBHOTO
colepKaHMs JIGKIIHOHHOrO Kypca; YMeHHe [O/b30BaThCA KOHIENTYalbHO-
[OHSATHIHLIM aNmapaToM B IIpolecce aHalM3a OCHOBHBIX npobyieM B paMKax

JMaHHOW TeMbl. B NeioM JIOrHYecKd KOPPeKTHOe, HO He BCerja TOIHOE H
apryMeHTHPOBaHHOE HU3/I0XKeHHe OTBeTa.

- OIeHKa «yAOBIETBOPHTENLHO» - ¢parMeHTapHble, OBEPXHOCTHLIE
3HAHMA CONepKaHus JIeKIMOHHOIO Kypca; 3aTpyAHeHH: C UCINOJIb30BaHHEM
Hay4YHO-TIOHSTHIHHOTO ariapara ¥ TEePMHHOIOIHH; HacTH4HbIE 3aTpPy/IHEHHA C
BBITIONIHEHHEM 3aJTaHHH;

- OUPHKAa «HEYHOBJIETBODHTEIbHO» - He3HaHHe, mubo  OTpPBIBOYHOE
npejcTaBlieHHe O JI@HHBIX BOIpOCAX MaTepHala; HeyMeHMe HCII0JIb30BaTh
[TOHSITHIHBIH AMMapaT; OTCYTCTBHE JIOTHIECKOH CBA3H B OTBETE.

. Keiic-3apa4ga
Tema: KATPOBBIM KOHCAJITHHI: CYIHOCTD, ®YHKITUHI H
CTPYKTYPA

3amanne: CucTreMa MOHU3HEeHHOr0 HauMa

Cepreii 3poHWI CBOEMY fiaHeMy TipusTero CaHe, ¢ KOTOPBIM elle Molro/a
Hasaj OHM BMecTe paborand B koMnasud «Buk». EMy He Tepresioch HONETTHTEC
HOBOCTbIO, KOTOpasi BbI3GIBA/IA B HEM Pa/IM4Hble SMOLHH: OT 3JI0CTH H HeXelaHHs
BCIIOMMHATH O MpedblIylied paboTe 0 pamocTd OT OCO3HAHHWHA, YTO B KOHIE-
KOHLOB OH oOKasalca mnpas. Mmemno ero momxom k pabore HamGornee
neecoobpa3eH M MMEHHO ero Bce MO MpaBy CYMTAIOT MPOGECCHOHANIOM. Ha
[PYTOM KOHUE MpPOBOJA MOAHAIM TPyOKy. Cepreii BelllaNuil, He IOXHIAACH
otBera: «[IpeficTaBNseNIb, OH MIO3BOHKIL MHE W NPHITIACK/T BCTPETHTLCH, yTOBapH-
BaJI BePHYTLCSA Ha NpexkHee Mecto, ofeimarn obCy/MTh BCe BOMOXKHbIE BAPHAHTLI
mo 3apaGortHoii mnare». Cyms mo romocy, AJIeKCaHap, Kak HH CTPaHHO,
coBeplieHHO He ObUI yiMBiieH: «BoOT BHIMINL, Kak Mbl M Tpearnollarai, He
[OHATHO TOMLKO [MO9eMy OJTO CIydYWIOCh HMeHHO ceddac. Haperoch, THI
oTkazanics». Cepreif He cMOT yepXatbcs oT capkasma: «Her, i COracincs, o4eHs
XOUeTC ellle Ha Mapy JIeT 3acTpsITh B 3T0M G0JIOTe H KaXKIbIH [eHb IyMarh, a HTo
eMy ellle [IPHIET 3aBTPa B TOJIOBY»...

Bce maanoch cpasy nocme kpusuca 1998 roma. Bmapmmup AxmeThes,
CoBCTBeHHUK (YellOBeK, KoTopbiil Tenepb npefnaran Cepreto BepHYTBCS paboTath
K HeMy) Biiaflell O4eHb MajlleHbKHM TOProBbiM Gu3HecoM, KOTOPELA TTOCTeIIeHHO
yMHMpan ¥ [@Ke He YIOBIETBOPAN HOTPeGHOCTeH CeMbM BIAMENBIA. Bymyun
JeJIOBEKOM C JKHBEIM YMOM, HOCTaTOYHO NPeJIpPHHMYHBLIM H CaMOYBEPEHHbIM, OH
[IOCTOSHHO MCKaJ BO3MOXKHOCTH 3aHsThcs 6osee MacmTabHBIM OH3HECOM C
XOpOLIMMH TlepcriexTiBaMM Ha Gyxyiiee. Bckope Takas BO3MOXHOCTD, MOSBHIIACE.
B pesymsrare oddexra HMMIOPTO3aMeleHHs TOBAapbl MHOTHX — 3amlaf(HEX
NPOM3BONMTeNeH OKA3aIHCh He BOCTPeDOBAHEI, POCCHHCKHE Je, HAlpOTHB, YyBe-
meuBaH 0GOpOTHE OT Mecsna K Mecsdy. Hai/id moaxojsinero oTedecrsenHoro



[IPOM3BOTHTEN PHPMY «CKAPII» B ITomMockoBbe, AXMeTbeB JOTOBOPHIICS 0b
o¢HrMAIEHOH MCTPHOBIONHK ero MPOAYKIHH B Cauxr-Tlerepbypre. ITpoayxiis
4BJLUTACH TOBAPOM MACcCOBOIO CIPOCA, HO PBHIHOK POy KIIHH BT COBEpIIEHHO He
agakoM BraguMupy, paKTHIeCKH, TIPe/ICTOLI0 BCe HaMHHATE C HYJA. Heobxopumo
LU0 OPraHU30BaTh BECH IPONECC AMCTPHOBIONHMH, HaHHas OT I0CTABKH TOBapa B
CeBepHYI0 CTOJHIY H 3aKAHYMBas NPABHIILHLIM Ipe/ICTaBeHHeM [IPOH3BOIHTENLS
M ero TOBapa KaK OITTOBBIM, TaK M KOHEYHBIM [OKYTIaTeNiM.

O6Bexas HECKONBKO OINTOBHIX IIOKyTIaTelleH, IPOJeMOHCTPHpOBaB TOBAp,
cobcTBeHHMK cobpall IOCTATOYHOe KOJMYeCTBO NPe/IBAPHUTENbHEIX 3aABOK, 6mnaro,
nponykius «CKAP-JIA» Gbuia femeBoi U BecbMa pocrpeboBaHHoi. CHTyanms,
IIpaB/ia, HECKONBKO OCJIOKHANACk TeM, YTO CPElCTB, HeobXOMUMBIX I 3aKyIIKH
ITepBOHAYAILHON MapTHH ¥ AXMeTbesa He 610, He TOBOPSL y)ke O CPelCTBaX Ha
HaeM HeoBX0MMOoro MepcoHasa, KOTopeli 6y/ier 3aHHMaThCsl pacipoCTpaHeHHeM
MpONyKIMKM B Npenenax ropopa. B To Bpems, koraa HOBOSBJIEHHBIH Bajlefiern
yJlaqHO HAYMHAIOLErocs Gu3Heca HAXOMWIICS B TKKHX PAsIyMbiX IO I0BOJIY
JleHer W MepcoHana, Kak 3TO HepefiKo CJIY4aercs, BCe paspeirioch camo coboii.
«CKAP]I» npenoctaBil TOBapHBIH Kpe/UT Ha OJIMH MecAll, a TakoKe BCTPETHITHCE
[IBa CTAPBIX 3HAKOMBIX, OTHHM H3 KOTODBIX 6b11 Cepre.

PebaTa [aBHO 3HANM [pYT Npyra, MMeJH 3a [UleYaMH OIBIT COBMECTHOTO
obydeHHst B BOEHHOM YWWIHMIIE W BOEHHOH cnyx6e1, Bonmogs IOCTaTOMHO
kpacoyHo pacimcan Ceprero NepCreKTHBbl, OTKPhIBAIOIHMECs [epen OM3HEeCOM, U
sorpoc  Gbur pemen — Cepred u Canst cpasy COIJIaCHIMCh paboTare ¢
AXMETbeBLIM B KayecTRe HaeMHBIX pabOTHMKOB. ECTeCTBeHHO, y HMX He 6B110
ombiTa paboThl B IPOZiaXax M COOTBETCTBYIOMIEro obpazoBaHHl.

AXMeTbeBa 5TO He CMYINano, OH CYMTal, YTO B Ipo[akax BCe BONPOCLL
MOHO pelllTh Ha YpOBHe 31paBoro CMbICHA, KaK A0 CHX IOp [ejat o caM.
Hecmotps Ha Gonee 4eM CKPOMHYIO 3apaborayto mnary Cepre# Gbul MONOH
OITHMMU3Ma. Bo-[IepBBIX, OH MPAKTHYECKH HMYEro He Tepsl B CPaBHEHHH C
3apabOTHOM TNaToOH OXPaHHHKA, KOTOPLIM OH paborai B MOMeHT BCTpeud. Bo-
BTOPHIX, €r0 YCTPauBail [yX KOMAH/bl, K KOTOPOMY OH TaK NPHBBIK B apMHH, H
KOTOpOTO eMy Tak He XBarallo. B-TperbHX, Brapumup cpa3y moobernan, |uTo Kak
MUHMMYM [BaJATh [POIEHTOB OT MPHOBUIM OH IOTOB MCIOMB30BATL B KATECTBE
TIpeMUM il COTPYIHHKOB, TO eCTh JULS [BOMX CBOMX npy3eii.

Pafora 3aBeprenack. Cepreio IIPUXOJMIOCH TIEJIATE BCE. Ou e3nun B MockBy
3a TOBApOM, KOHTPOTMPOBAI OTTPy3Ky, caM paGotan B KadecTse rpy3iHKa,
[OrOBapHBAICA C KIMEHTAMM, MCKal HOBBIX KJIMEHTOB, pa3Bo3wil ToBap MO
onrroesiM upmam. OBopoTer ¢pupMer pocimi. K 2000 rogy MONOMOH KOMITAaHWH
yHanoch ciieflaTh TOProBYO MapKy perHOHaIbHEIM 6penom. Bee onToBble GpHpMbL
ropozia [peKpacHD 3HA/MH TOBap, a Cpeny norpebureneil chOPMUPOBAIICH YCTOH-

yMBBL KPYr NOKTOHHMKOB MMEHHO JIAHHOH Mapk. Bo MHOTHMX JIOCTHKEHHAX B
nponaxax 6eia 3aciyra uMerro Cepresi. Byjtyau 1o xapakTepy 4eloBeKoM 09eHb
JKHBBIM, OGIIMTENbHBIM, OH JIeTKO BXOAWI B KOHTAKT C He3HaKOMBLIMH
MeHe/KepaMH [0 3aKyIKaM, 3aBOJ/I 3HAKOMCTBA, CO MHOIMMH H3 COTPYAHHKOB
OITOBHIX KOMIIAHHI K TOMY BpeMeHH Yy Hero CIIOXHIHCH [IPY>KeCKHe JIMHYHBIC
OTHOIMIEHHS. JTO TO3BOJAJIO eMy pelllaTh MHOrHE BONPOCHI, BO3HHKAaBLIHE B
mpolecce IesTENBHOCTH, HauWHAs C YBe/MHYeHMs 3aKyNMoK [PONYKIHMH M
JaKaHYHBas CyNIeCTBEeHHO Gollee paHHWMH OILIAaTaMH OT noKymnaresefl B clydyae
BO3HUKHOBeHHS y GHUpMBI AledHIIHTa CPENICTB.

Mepsoe Hanpsokenxe Mesry CepreeM W AXMeTheBLIM BOSHHKIO B TOM e
2000 rony. Pupma monydana NpPHOBLIb, O3HAMEHHAs BragumupoMm npemus,
3aBUCEBNIAS OT BeJMYMHBbI NPUOGBLUTH, BBHILIAYMBANACh Pery/lspHO W BMecTe C
okanoM obecrieunsana Ceprero npHeMiIeMbli yposeb foxofa. OmHaKo cpeacTs
XBATAI0 TONLKO HA ONEXIY W emy, k ToMy ke Cepreio NpHXO[MIOCh CHHUMATh
kpaprupy. IIponeaypa mojiciera npuObUIH ObUTa MOHATHA, PasyMEETCs, TOIBKO
AxXMeTheBy, TIOCKOJIbKY BCe, YTO Kacauoch y4era AeHekHbIX CPENCTB, HAXOUI0Ck
B BeleHMH ero CyIpyTH M NPHXOMSNIEro riasHoro Gyxramrepa. Oxuapx Ceprest 1
Canu HH pasy He nopblmaics ¢ 1998 roga. Cam AXMeTbeB K TOMy BPEMEHH yike
obzasesics kBaprupoit B Cankr-Iletepbypre M NPecTHXHOH «BMW». Cnpasef-
JIMBO PacCy/IMB, YTO IOCKONLKY J1efa Y GHPMBI HIyT Gonee gem xoporto, Cepred H
ArexcaH[p peuIWIH, 4YTO II0pa HAlOMHMTb HX IpUATEITIO-CODCTBEHHHKY O
HeoBXO0MMOCTH YBelMUeHHs OKklaja M crenars Gonee MPO3padvHOH NpOLeRypy
pacdera [pHObUIH. BramuMup Ha yIHBIIeHHe BBICTPO COITIACHIICH YBEIHYHTD
OKTabl CBOMM apMeiickuM cocmyxusuam Ha 50% u noobemran co cielyiouero
Mecslla TOKAa3bIBaTh WM BCIO CTPYKTYpY IOXONOB H PpacXofloB IpH pactete
npemuu, H06aBHB NPH 3TOM, YTO KakHe MOTYT BBITH CEKPEThl MEX]Ty JIOXbMH,
paGoTarouuMi B OfHOH komaHfe. OnHAaKO pamocTb Cepres c Caxeil 6nlna
Henolrof: TpHs CIIeNYIOIMM yTpoM Ha paGoTy, AxmerneB 3asgBWI, 4T0 Bymer
jocratoudo W 25% yBenMYeHHs OKJIANoOB, IIOCKONBKY BH3HeC TOCTOSHHO
paciMpsierci M BeNTHYHHbL TPeMMH JIOJDKHO BCeM XBaTaTb Jild IIOCTOMHOTO
cymectBoBanMs. UTO KacaeTcs BeMYHHbI NPHOBUIH H MeXaHH3MOB ee pactiera, To
Blia/iiMHp 3asBHIL, UTO NPHATENH JIOJDKHDI IOBEPSTD eMy, KaK H OH [0BEpSAeT UM,
Korja oTmyckaer B MOCKBY C KDYIHBIMH CyMMaMH HAIM'HBIX JIEHEeT UL IOKYTIKH
ropapa. Hano otMeruts, uTo HU Cepred, HH Canst He OBUTH CrelHaJMCTaMH B
ydeTe, HO H MM Ka3aJloCh CTPaHHbIM, TI04eMy, HalpHMep, CTOMMOCTh KyIUIeHHOTO
WIS HYXH [peJIpHITHS TPY30BMYKa LETMKOM [ONala B PacXolbl, IHIIHMB
npe/npusTHe TPUBLUIH Ha TPH Mecslla Briepe. HecMoTps Ha TO, 49TO CHTYALHA
BHI3bIBA/Ia BHYTpeHHee HelOBONMLCTBO, pefsTa pellMiiM, 9T0 CIIHIIKOM MHOTO
BIOXEHO B NeN0 TpyZHa, 4Tobbl ofpamarh BHHMAHHe Ha Kakde-TO [ITYNOCTH H



IIPOMIOIDKKMIM TPYAMTBCS Jajlbllle B HajieX/e Ha TO, ¥WTO 1epes Iapy JleT, Korja
¢$HpMa BBIPACTeT, BCeM BO3/ACICS IO 3aCilyraM.

K stomy BpeMenu B ¢pHpMe NOSBHIMCE ABA HOBBIX paborHuka. OHH, Kak H
Cepreit ¢ AnekcaHpoM, 6GbUIM XOpOLIO 3HAKOMEL C AXMeTbeBBIM CO BPEMeHH
cnyx6er B apmui. OfMH M3 HOBHYKOB CTal ofiecriedMBaTh HOPUIMYECKOe
obecniedenre pacrymeMy OusHecy, Npyrod — JIMuTpuii — TOOKIIIOYHIICT K
nponaxam npofaykuuH Bmecte ¢ Cepreem. Takum 06pa3oM, HaeMHBIX PabOTHHKOB
CTANo YeTBepo, B CB3H € YeM AXMeTheB OOBSIBUI, ITO TEleph B KauecTse NpeMHH
Gynmer pacmpenensiTees 25% npubBUTH, W 5TO MpaBMi0 Dymer pacmpoCTpaHAThCs
TOJBKO Ha yeTBepbiX. Ecyi B ¢pupMe OynyT MOABILATHCS HOBLIE COTPYIHHKH, OHH
He ByIyT y4acTBoBaTh B MpHGBUM. CTOMT OTMETHTE, YTO HH O[Ha H3 03BY4YeHHBIX
BraguMUpoM HHHIMATHB M0 pacipefiefleHHI0 npubsU He GLUTa 3aKpeleHa Ha
Gymare, ¥ IOpHAMIECKH OH OCTABAJICS CTONPOLEHTHBIM BIIA//IbIEM BusHeca.

Bremmss cpena Ou3Heca CTpeMHTeNLHO MEHANACH. Hopma mnpuboimi B
Toprosite BHICTPO Majana, K TOMY e HOSBHIOCH JOCTaTOHMHO MHOTO HOANEIIOK
[pOAYKTa, KOTOPBIM TOpropayia (HpMa, NOCKONBKY He OLUI0  BO3MOXHOCTH
3alaTeHToBaTh ToBapHEl 3HaK. [Tocie HeMPOJOIBKMTENBHOIO PA3/IyMbi AxMeTheB
MpUHsUT pelenue 00 OpraHusalMu COOGCTBEHHOrO MPOM3BOACTBA M pazpaboTke
COBCTBeHHBIX MApPOK MPOIYKIHH. PoiHKM CObITa K TOMY BpeMeHH GbUIH XOPOIIO
H3yYeHE, M HMeIOCh YeTKoe Tpe/ICTaBleHHe O TOM, YTO MOXHO BHITyCKaTh U 110
KaKHMM I[JeHaM peallM30BbIBaTh.

[1poM3BOAICTBO OPraHM3OBAllH B TeueHHe MICTH MeCANes. 3a aTH nonrona
¢upma BHIpoC/a C YeThpex 1O TPHALATH ILITH YeNoBek, M3 HHX ABanOaTh-IATh
COTPY/IHUKOB fBISIIMCh PabouMMM IeXa M CKIaja. Havamock CTpYKTypHPOBaHHE
¢upmMbl 1o yHKUMOHAIBHOMY —TPH3HAKy: OTARI  3aKyIoK ChIpbsi M
KOMIUIEKTYIOIIMX, OTHeN Npofax, J1abopaTopu, OyxranTeps, CKIaj ChHIphbS,
CKJIajl TOTOBOH TPONYKIIMM, ABa IPOM3BOJACTBEHHBIX IeXa. Bce, kTo HavMHAN
[esTeNbHOCTD, TIONYIWIH B OPraHM3alMH BLICOKHE [MO3HIHH: KOMMepYeCKHH
JIMpEKTOp, TeHepalbHE [(HPeKTOp (COBCTBEHHHK He eVl  IOPHUIMIecKH
qMCTMTBCS pyKoBOMTeNneM npennpuarus). Cepred u JIMuTpHIA [O-TIp@XHEMY
3aHHUMAIICh [IPOJiaXaMH, COCTABIAs BJBOEM OT/eNl TPOAdK, MpudeM He CyIe-
CTBOBAJIO YETKOTO pa3/iefieHHs Ha HadalbHHKa M TIOMYMHEHHOTO. Ha Bcex
CoBenaHuAX IPHCYTCTBOBAM BIBOEM.

K secue 2002 roja acCOpTMMEHT [POHM3BOACTBEHHONH KOMIAHHH COCTABIIAT
yxe Goree cOpoKa HAMMEHOBAHMH. Kommnanus 6buta MMpPOKO M3BECTHA B rOpofe
Cpeu OMTOBHMKOB, HO BiajMMHp He OCTaHaB/IMBANCA Ha NOCTHTHYTOM H
paspabaThiBall aMOMIMO3HbIE CTPAaTErHIeckHe MIaHb! pasBUTHs. [TaHupoBanoch K
pavany 2003 ropa JOroBOPMTHCA O TOCTaBKax HPOAYKIMH C BONBIIHHCTEOM
KPYTTHBIX MOCKOBCKMX ONTOBHKOB M MDe/ICTaBHTL MPOMYKIMIO He MeHee 4eM B

[ecsTH KpyIHeHIMX ropoJax eBpOnerHckod JacTu PoccHH. PaccmarpuBaliock [1Ba
BO3MOXKHBLIX BapHaHTa peajiH3alliy CTpaTertH.

- Co3gats B MocKBe M KpyIHeHIMX Iopojiax [pefICTaBHTeNbCTBE, KOTOphIe
GymyT 3aHMMarbCs COBITOM Ha PErHOHANbHOM PBhIHKe, 3Hafd ero CIeIHHKY.
PervouanbHblil MpefcTaBUTeNb JODkeH ObUI oTBedaTh 3a paboTry co BceMH
KIMEHTAMH B perHoHe, a oOS3aHHOCTH KOHTPOJIL CaMOro perHoHajibHOro
TIpeJicTaBHTeNIs oxXuHch Ha Ceprest M JIMHTDHS.

= Cepreii 1 JIMMTPHI IIPOAOIDKAIOT BABOEM HapaGaTbiBaTh KIMEHTCKYH Basy
[IyTeM KpPaTKOCPOMHEIX KOMAHJMpoBOK 1Mo Poccud M mpd 3TOM MpOHOIBKAIOT
OBCIyXUBATH CYLIECTBYIOIIYH0 KIIHEHTCKYHO Da3y. B nanHOM BapHaHTe MOCTABKH
ToBapa TpeNIoNaraioch OCYMeCTBATh /MO0 —KOHTeHHepaMH —HampaMyio
KiMeHTaM, MO0 “epez MoCKBY, HCIONB3YA CTONHOY Kak JIOTMCTHYEeCKHH I[eHTP
CTpaHBbL.

Bragumupy AxmerbeBy BTOPOH IIOJIXOMl KasalcCs Gonee onpaBiaHHbM. Bo-
IepBbIX, 10 ero MHeHMIo, paboTa ¢ HMeloMercs KmHeHTCKoi Ga3oi He TpeboBaia
CIMUIKOM MHOTO JOIOJHUTENIBHBIX YCHIHH, IIOCKONLKY GONBIIMHCTBO KIMEHTOB
caMM 3BOHWIM Ui 3aKasa [pPONYKUMH. Bo-BTOpBIX, il OpraHH3alvH
TNpelCTaBUTENLCTB TPeBOBAJMCE 3HATHTEIIbHbIE ¢uHaHCOBbe pecypchl. A 10
MHEHHIO AXMeTbeBa, eciiM eKeMecsdHO JIOroBapHBaThCs XOTs Obl ¢ IBYMA
PerHoHaIGHBIMM TIOKYTIATeJIMH, B TeUeHHe rojfa MOXKHO JOBHUTBECS TOTO XKe
adderra, 4TO U MPH OTKPLITHH I1PeICTABHTEIIBCTB.

Pasmesienue obsi3aHHOCTEH MeXAy HBYMs CHenHalMcTaMH [0 [poJakaM
Cepreem u JIMurpuem ¢akTHIeCKH He CYIecTBOBalo. Jliobyio paboTy B oTHene
BBINOJIHSUT TOT M3 HHX, KTO Gblm Menee sarpyxeH. Tem BpeMeHeM KOMITaHHS
CTPeMHTeTbHO POCiia, B TOM YMCIIe M THCIIeHHO. [eHepanbHbIi JJMPEKTOP OJHAMbI
MPEJUIOKWIL Ha COBENAHMM YTIOPSIOMHTE BHYTPEHHIOW CTPYKTYPY, paspaboTaTh
JIOIDKHOCTHBIe ~ MHCTPYKITHM JUISL  Kax[Oro  COTPYAHHKA, ¢opmanu3oBaTh
OpraHM3aLHOHHYIO0 CTPYKTYPY C MeTKHM ONpeJie/leHHeM TOTO, KTO 33 ITO OTBEqaeT
u KoMy momudesiercs. Mpes, ommako, Gblia OTBeprHyTa BCEMHM y4aCTHHKAMH
copelanua. CUMTANM, 9TO B OPraHU3alMH BCe H TaK IIOHATHO, MOPALKH H CXeMbI
B3AMMOJIEHCTBHS 32 YeThipe TOfla YCTOSTHC, a JIMIIHHe BYMaXKH HCaTh BPeMeHH
Het. OcoBeHHO 3MOITHOHAIILHO MPOTHB HOBOBBeeH il BpicTyTI Cepref, 3asBHE,
YTO BHE 3aBMCHMOCTH OT Toro, Oymer mu dopmannsoBaHa OpPraHH3alMOHHAN
CIpYKTypa ¥ MOJTOTOBJIeHbl JOJDKHOCTHbIE HHCTPYKIMH, B €ro [IOBCEeHeBHOH
[eATelLHOCTH Huvero He uameHHTCS. OH M Tak NPeKpacHO 3HAET, HTO HYXKHO
JleNnaTh, a MOIYHHATHCS KpoMe coBCTBeHHHKA AxMeTtbeBa oH DOJbIIE HUKOMY He
cobupaetcs. Ha atom obcysxknente 6510 3aKOHYEHO, BCe MOCUMTANH, HTO yCTaMu
Jmofei, BIM3KUX K MoTpebUTeNo, IMIarojieT HCTHHA, TaK 4To [TyCTh AeNaloT Kak HM
ymobHo.



JNetom 2002 roma coOCTBeHHHMKOM OT/eNly Hpofax ObLIO [MOCTaBlIeHO ABe
OCHOBHEIE 3a[JaqH:

* B TeYeHHe Tofla MPefCTaBHTh HMEeIOUIYIOCS Y NPeNNpusITHs MPOLYKIHIO He
Menee 4eM B IIeCATH KPYIHBIX POCCHHACKMX PerHoHax, B TOM YHCIIe MOCKOBCKOM,

* MOCKONLKY B NPOM3BOJICTBEHHBIX IUIaHAX HA O 3HAYMIICA 3allyCK IATH
HOBBIX NPONYKTOBBIX CEPHi, YBeNWIMBABIIMX HMEIOIIMHCS acCOPTHMEHT BJBOe,
CBOEBpPEMeHHO TIPeJICTABIISTE HOBHHKH CTapbIM H HOBLIM KIIHEHTaM.

Cepreii Havajl akTHBHO paboTaTk C MOCKOBCKMMM OITOBBIMH (pupMaMH. OH
CTall 9acTO paccka3blBaTh Ha COBEMAaHMAX 06 ypoBHe OpraHM3aldH 3aKylloK H
pa6GoThl C IOCTABIUMKAMH B KpPYNHBIX MOCKOBCKHX ONTOBHIX ¢HpMax, o
MeHeDKepax o 3aKyIKaM, JOCTaTo4HO 4acTo YTIOTpeONABIIAX
npodeCCHOHANMBHYI0 JIeKCHKY H HMMEMUIHX O04YeHb UIMPOKHE Kpyrosop o
aHaNoru4HOM TIPOMYKIMH, TpefcTaBlneHHoH Ha poiHke. Cepreit BHyTpeHHe
OIYIIAl, YTO, HECMOTPS Ha COJIMITHBIH OMBIT B ITPOJIaYKax eMy HeJlocTaeT 6a30BBIX
3HaHHH B 310M 0bacTH, a 6e3 HuX obImaThCa B NMpodeccHOHANLHOH Cpefie CTaHo-
BHJIOCL BCe TpyIIHee.

B cenrstpe 2002 roma Cepreii obparuncs k AxMeTbeBy € npoch6oi
NOJ/Iep’KaTh €ro B CTPEMJIEHHM HaMTH KypChl TMOBBINIEHHA KBamHQHKALMH.
Bramumup gaxke obpamoBaics, CKazall, 4YTO €aM [aBHO JyMall 0 HeoOXOMMMOCTH
NOBLIIeHHs KBaIMpUKAMM Ul OTAela [pofax M Jan «aobpo». Tlomabid
DHTY2Ha3Ma, Xenas HeKOTOphIM 06pa3oM CMeHHTh 0O6CTaHOBKY W OTOMTH OT
TIPUBLIYHOM JXH3HH 0 cxeme «pabora-nom», Ceprei cTal NOALICKMBATL CTOAIIHE
kypcel. O BO3MOXHBIX KYpCax OH COBETOBANCS CO BCEMH, BKIIOYasl COTPYIHHKOB
Byxranrepuu M ¢uHaHCOBOH cnyxbbl. B pesynbrare NByXHeNelIbHBIX MOHCKOB
6biia 0TOOpaHa TPeXMeCAYHAs MPOrpaMMa C BHYIIMTEILHBIM KOIHYeCTBOM YacoB
M COOTBETCTBYIOLIEH CTOMMOCTBIO B CONMMAHOM YydebHoM 3aBefenwH. Papocts
Cepres 6bU1a HelONITOH — KOTZA OH IIPEIOCTaBHIl COOCTEEHHHMKY MH(OPMAIHIO 0
Kypcax, TOT 3asfBWJI, 4TO GbUT HenmpaBHJIBHO MOHAT. [lo muenmio Brammmmpa,
Cepreii ¥ Tak bolee 4eM [JOCTATOYHO 3HAET O MPOJaXax, YToBkI TPaTHTEL Ha yueby
nofobuble cymmbl, ¥ mpeanokun Ceprero pasfenure C (GUPMOH 3aTpaThl Ha
obyuenue, ;mbo Hafiti cebe Kypchl He AOpOXe MATH ThicAY pybiel. Briienuts
JleHbH M3 cemeliHoro 6ioxera Cepred He MOr, Tak Kak jkeHa He paborana,
HaxXoMsCh C MaJleHbKUM peGeHKOM, KpOMe TOTO, OH I0-IIPeXHeMY CHMMAI XKHIIbe.
B pesynbrate OH HOCETHN COBMECTHO ¢ JIMHTpMeM TpeXIHeBHBIH CeMHHap
«VYripaBneHHe NpoaXaMH B COBPEMEHHOH KOMIIAaHHM», BhIHeCS OTTyNa 3HaHHE O
npaswie ITapeTo, xoTopoe cpa3y e IPMMEHHII, OTCOPTHPOBAB NO/DKHBIM 06pa3oM
KIIHeHTCKYo 6asy.

Ocenbi0 Ha4YalnCcd Ce30HHBIH [ONBeM Ipofax. DH3HeC HMMen SpKo
BBIP@KEHHYH CE30HHOCTh, H B 3HMHHEe MecAlbl 00BheMbl pealM3allMHd B TDH pa3a

omuyankck ot netHux. Cepreit ¢ JIMHTpHMeM INpOJO/DKANH B/IBOEM BBIIOJNHATD
Bco pabory. CocTaBisimy JTOKYMEHTBI, NepefaBalid MX Ha CKIall, 3aKa3blBalH
TPAHCIOPT, KOHTPOJIHPOBAIM OTTPY3KY, OPraHH30BLIBATM JOCTABKY HATHIHBIX
neHer W3 MOCKBEI, MBITAMCh 3BOHMTH HOBBIM KIIMEHTaM, MMOKa3bIBaTh HOBYIO
MPOAYKIMIO CTapbIM, OPraHH30BBIBANH GaprepHbie enoykH... KpoMe Toro, BHOBb
MOSBHMBIIMICS (UHAHCOBBIH JHUPEKTOp, KOTOPHIM HHMKAaKk He MOr JOOMThCSI OT
PYKOBOJCTBA, KTO e B KOMIIAaHHH OTBedyaeT 3a BO3BpaT CPe[CTB OT MOKYyIaTelneH,
TpeboBan oT OTHeNa NpoNaK CHHXKeHHsI CpoKoB obopauuBaemMocTH NeGHTOPCKOH
330JDKeHHOCTH (JTO 3TO Takoe, OTHeN MpofaX< BHayaje He 3Han). Hepenmkxo
Cepreii apnsics Ha paboTy K BOCBMM 4YacaM yTpa, 4Tobbl K IIPUXOMY BOOHTelleH
HOATOTOBUTL BCE OTIPY304HbLIE NOKYMEHTBI, & YXONHJI B BOCEMB 4YacoB Beuepa
Mocie NpaBHILHOTO NPOBeieH s B IporpaMMe JOKYMEHTOB 33 TeKYIIHE JeHE.

HecmoTpst Ha Bo3pacTaomyio Harpysky 3apaboTHast [naTa y COTPYAHHKOB
OTHeNa NpoAaXk He YBelIHYHIach. AXMeTbeB IIPONOJDKAN PYKOBOJCTBOBATHCH
fpaBunoM «25% TpHBBITH — Ha NpeMHaNbHBIA QOHI», OKIALbl H3MEHHIHMCh B
cpemHeM Ha 10% 3a roa. IlpemuanbHbeld GOHN NpH 3TOM AENMHIICS YKe He Ha
9eTBEepHIX, @ HAa BCEX COTPYAHHKOB O¢HCca, KOTOPHIX K TOMY MOMEHTY CTajo
narHaanare. Kpome Toro, ¢upma aktHBHO npuobperana IpOHM3BOICTBEHHOE
ofopynoBaiMe W TpaHCIOPT, pPacXofbl Ha TOKYIIKY KOTOPBIX B Yy4YeTe V
cobCTBeHHHMKA [EIMKOM CIMChIBAIMCE B pacxofbl. CoBellaHHs [IPOBOIMIHCDH
aBaxas! B Hefemo. Ha xaxoMm cosemmanuu Cepreif MbITaICA MOCTaBUTh BOIPOC
06 orulare 3a nepepaboTKK M YIIPOLIEHHMH IIpoLefypel paciera npubsum. B orser
0BBIYHO MOMYYa] THEBHYIO OTIOBeb AXTeMbeBa, BhIKa3bIBABIIMM HeOBONLCTBO
TeMIamMi paboTel oTAeNa NpOfaK, OTCYTCTBHEM MHUIHATHBHL M HecobiioneHHeM
rpajuka pocra, KOTOpPHIH ObUI NPUHAT BCEMM HAa COBENAHHH ele B HIoNe.
[naBupiM ~ aprymertoM Bnagumupa B [NOATBEpXKIEHHE HEPAMOHAIBHOTO
MCIOJNIL30BAHHA BpeMeHH OTHenoM npojax GbUlo TO, WTO OH JIBAa pa3a 3acran
Ceprest pacKIaIHIBAIOIITAM TACHIHC 32 KOMITBIOTEPOM.

K 3ume Ceprell cran packiafblBaTh [achsHC Bce dauie... B obumexuu c
JOmuTpHeM OH YacTo JOGMI 3aBOAMTE DPa3rOBOP O HOBBEIX MNpPHOGpeTeHHsAX
He[BH:KMMOCTH  cobcrBeHHHMKOM, mepeesfe B Cadkr-llerepbypr  ero
MHOTOYMC/IEHHBIX ~ DONCTBEHHHKOB, I[PM OTOM CTPAllHO  pachaisuics H
MepecyHThIBAN, Kakoe KOJHYeCTBO JieHer, TPHYMTAIOIIHXCA €My o
norosopersoctd 1998 rona, BioxeHo B 060pyroBaHue H HMYIIECTBO GHPMBEL.

HecmoTps Ha mnepBoHadYalbHYI IIO3HMIMIO AXTeMbeBa B  BOIpoce
OpraHM3alMM IIPefICTaBUTEeNbLCTB B ApyrHx ropopax k ocexu 2002 roga B Mockee
66T OTKpHIT unMan ¢upmel. Puimany Oblna MocTaBlieHa 3afgaya paborarb co
BCEMH KJIMEHTaMH (MMELMMHMCI H 0TeHOHaIbHBIMH) MockBel H MoCKOBCKOH
obnactu. PykoBomutenem ¢unuana AxMeTbeBbIM GbUT HasHaueH ero [UIeMSHHHK



Apkayuii, npoxxusatoumit B [Tonmockosse. [Tepponavaneno Cepreid W JIMHTpHin
OTBeYalM 3a OpraHu3anuio paboTsl (HIMana, HalHdHe HeoGXOHMOro accop-
THMEHTa M CTpaTerHio MpoIBHXKeHHs Topapa B Mockse. [locne HECKONbKHMX
Mecsines paboThHl [IaBa MOCKOBCKOTO (FIIMAlla KaTeropH4Ho 3agBiI aane Bomose,
4To eMy HeobXo[MMa HOJHast CBoDOMA JeHCTBUI B PerHOHe, BKIIF0Yas HHHIIHATHBY
no neHoobpasoBaHMio, a B obszanHoctH Cepres [JODKHO BXOJHMTB TOJBKO
obecriedenue GecrepeboiHBIX ITOCTaBOK ToBapa B Mocksy. AXMeTheB MOCUHTAN
JNOBOJBI TUIEMSHHMKA BECKHMH M, HecMOTps Ha Bo3mymiendwe Cepres H ero
HanoMMHAHHe O TOM, YTO OH BbLI HeKoria HasHauyeH IJIaBHLIM [0 BCeM IIPOJaKaM
bupMBI, yCTynHI TpeboBaHHAM IIIaBbl MOCKOBCKOT0 ¢uiHana. Cepreii npekpacHo
MOHMMaJI, YTO B [epCreKTHBe ABe TpeTH obopora GupPMBI MOTEPSHEL /UL ero
KOHTPOJIA.

AHanmoruuHeix  GUPM-TIPOM3BOIMTENeH CTaHOBWIOCH Bce Gomblde, ¥,
HecMoTpsl Ha To, 4T0 06beMsl Hpojax pocid, Bragumup AxTeMbeB 3HAN M3
MHOFOYHCIIeHHBIX MAapKeTHHIOBLIX HCCIIeJIOBAHHH, YTO TeMIbl pOCTa Camoro
pBIHKa eme Bhime. ENMHCTBeHHas MPHYHMHA, KOTOPYIO OH BHAEI — Me[lJleHHasd H
nenpodeccHoHansHas pabora oriena npofax. O yrmomuHan 06 aToM Ha KakK/IOM
NPOM3BOLCTBEHHOM COBENIaHMM, MO pe3ynbTataM paboTsl 3a OIWH M3 Mecsues
maxe owrpadopan Ceprest 1 JIIMHTpHSL Ha BelIMYHMHY HadHCIeHHON UM npemud. B
ClefyiolieM Mecsie OTeN npofak 61 omTpadoBan 3a HeyIOBIETBOPUTENIBHBIE
napaMeTphl 0GopadHBaeMoCTH IeBUTOPCKOM 3amomKeHHOCTH. MHOIa KpHTHKA
paboTer Ceprest nepexofiHia BCIKHE TPAHHIIB! ¢ HCIONb30BaHHeM HeHOPMaTHBHOM
JIeKCHKH, TIPH 3TOM B TIPHMep IPHBOIHIIMCH COTPY/THHKM JIPYTHX MOIpPa3iereHHH,
HarpuMep, NaBopaTopu, KOTOpEIe BCe BpeMs TOJHBI Hiel 1o paspaboTke HOBOH
MpONYKIMM M 3aKylKe HOBBIX COBDEMEHHBIX KOMIUIEKTYIOUMX W Chbipbsi. B
pesynbTaTe NOJCHX pPasOyMHH O BO3MOXKHOCTH YIIydileHws paboTel oTAena
AXTeMLeB Ha O4epeHOM COBeTe TUPeKTOPOB 0OBSBHI, 4TO BCe Belbl OTTOro, 9To
B OTHelle MpOJaX HHKTO HH 3a 4To He oTBedaeT. M TyT xe HasHaumn Cepres
HAYANBHUKOM OT[ela, a JIMHTpHs cHenal ero samecTdterneM. Tawke 6buIo
o6BaRIeH0, yro Cepreit Kak PYKOBOIMTEIIL TIOfIpasfelleHus Temeph JMYHO Oyzer
orBevaTh COOCTBEHHOH 3apabOTHOH IIATOH 3a Pe3yNLTAThl BRITIOJHEHWS I[LlaHa
Mpofia’k M pa3BHUTHE PErHOHANbLHOH mAucTpubbionmu. [ yCHieHHs OTAena Ha
JIOJDKHOCTL MeHeJkepa 1o npojiakam BBUT IpeicTaBieH 04epelHOH POJICTBEHHHK
BIIafieNblia — MOBONbHO aMAaTHYHBIA MOJION0H YenoBek BHTamui, He vMeBIIHA
HHKAKOI'O OIBITA B MPOJIaKaX, H M3HeHHas ¢unocodHs KOTOPOro Meliana eMmy
MOIYHHATHECA KOMY Obl TO HHU OBITO.

Cepreii, HeCMOTpPs Ha CBOM HOBBIH CTaTyC, IPOJIOJDKall BBLINOJNHATL BCHO
paboTy B OTHele, Jaxe HHOT/@ BLIXOIWI Ha CKIIaJl H [OMOrajl Ipy34HKaM, Koraa
BO3HMKAJla HalpsyKeHHas CHTYalHs C OTTPY3KoH B perdoHel. B o10 Bpems

JIMUTpHIT BAPYT CHIILHO 3aWHTepecoBascs MAapKeTHHIOM M CTall 9acTo NpotafaTs
B KabuHere AxmerbeBa, oOCyXHas C HHM pa3IMYHble HIEH BHeIpeHHs HOBBIX
HPONYKTOB, pa3paboTkH AH3akHa YIIaKOBKH M BapHaHTbl OPraHU3aIHH PasHiHbIX
KaHanos cOpITa IPONYKIHH.

[Iponno mBa Mecsiua, npubmokanacs BecHa 2003 rofa, a ¢ Hell M Ce30HHBIH
cnan npopax. CobCTBeHHMK CYHMTAJI, YTO CHTYalHs B IIPOJlajkaX He HU3MEeHHIIAch K
JydiieMy, W peryijisipHO [lepeKsiajiblBall OTBETCTBEHHOCTh 3a OCTPBIH KPH3HC
JMHMKBMIHOCTH, CyIIeCTROBABINHE B ¢upme, Ha Cepres. HavanbHuk oTaena npogax
B OTBeT Ha OOBHHEHHS YXe COBepIIeHHO OTKPBLITO 3asiBILUL Ha COBellaHHAX, YTO
KPH3HC CIIPOBOLMPOBAJIM HenoMepHble A GUpMBl GHHAHCOBLIE AIIETHTHl CEMBH
Axmernesa. B magane mapra 2003 ropa HayanbHHKOM OTHena mpofax Obin
HasHayed [JImurpwii, a Cepreio ObUl0 MNpenoXeHO 3aHATh MECTO MeHeKepa
(UPMBL [10 IOTHCTHKE M MapasieNlbHO HCKaTh HOBBIX KIIHEHTOB.

28 anpesst COCTOSIOCH MTOTOBOE COBEIAHHE IO Pe3yNbTaTaM paboThl GPHPMBIL
nayuHas ¢ leta 2002 ropa. Pe3ysbTaTh! B IenoM ObUIH clleqylomHe:

* npopyKuMs GHPMBI HAPSIMYIO [MOCTaBNANachk B 12 KpyMHeHIIHX ropojos
Poccuu depe3 KpynHble ONTOBBIe GMPMBL, HMelOLIHe pa3BeTBIIeHHYIO
duHansHyo cets, Guima npesicTapnena Gonee uem B 40 roposax;

« 06beM MpofaK B JEHeXKHOM BHIPOKeHWH yBenmmuuica Ha 50%, omHako
BeJIHYMHa YUCTOH MPUOLITH COKPaTHUIIACh B CPaBHEHHH C aHAIIOTHYHBIM NIEPHOIOM
MIPOILIOro rofa;

* KOJIMYEeCTBO COTPYIOHHKOR B ¢upme nocturiio 60 denmosex, 40 U3 KOTOpbIxX
6bUTi pabOYMMH B [IeXe H FPy34HKaMH, OT/ell MPOax COCTOSL H3 3 YelloBeK;

*3a 9 mecanes 6puUl0 paspaboTaHo W BLIMyIIeHo 35 HOBBIX BHJIOB
OPOMYKITHH, ACCOPTHMEHT YBelIMYeH IPaKTHYecKH BIBOe.

[To muenuio Bragumupa AxMerpeBa, CYLIECTBOBAJIO HECKOILKO BeCbMa
HeraTHBHbIX MOMEHTOB, CYUIECTBeHHO OCIOMHSAIOIIHX MXH3Hb OpraHuMsalui H
HIIYLIHX Bpaspe3 C MIaHaMK KOMITaHHH:

* Kak OKa3aJloch, HOBas [POAYKIMA He TONbKO He  Oelia
MPOJIeMOHCTPHPOBaHA CTapEIM KIIMeHTaM, HO M He ITOCTaBJsIach HOBBIM;

* pacxofibl Ha [OCTaBKy TOBapa BLIPOCHM OTHOCHTENBHO CpellHeH LeHbl
[IPOAYKLMH B JIBA Pa3a B CPaBHEHMH C MPe/IbIIYIIHM [1ePHOIOM

* fona bapTepHBIX oleparui, Ha KoTopsix ¢upma Tepsiia oT 5 g0 10% ot
CIIe/IKH, BO3pOCJIa B TPH pa3a, H B pesylbTaTe NMOTePH oT bapTepa chefant ao 20%
OneparoHHOH PHOBLIH;

* [IPOrHO3HPYeMBIi 06BeM MPOJIaK Ha alpenb He O3B0 GHpMe JOCTHYb
TOYKH OKYTIaEMOCTH.

EcrecTBeHHO, BeCh IlepedeHb BONPOCOB ObLT afpecoBaH OTAEIY POMaK.



B KoHIe alpefisi 0Ka3anoch, YTO pealbHble MPONaXH ellle XyXe MIaHOBBIX.
Ha o4epe;HOM eXeHe[lellbHOM COBelaHuu AXTeMbeB OOBABWI, YTO OH KpaiiHe
HeyJlOBleTBOpeH paBOTOH BCeX [OApasfeleHHH, 3a HCKIIOYeHHeM YCHIHH,
npelnpUHAMaeMbix JIMUTpHeM B ofnact MapkerdHra. [lo MHeHHMIO BiaJienbua,
CYNIECTBYIOIIas CHCTeMa [peMMpoBaHMs ukwia cebs, mnpemus Gynmer
Ha3HA4aTbCA Ha ero yCMOTpeHHe B 3aBHCHMOCTH OT €ro BHJIEHHA II0JIe3HOCTH
paBoter kaxmoro corpyauuka. Camble GOMbIHe NpPeMHM MOTYYHITH Omutpui,
MHAHCOBBI JMPEKTOp M HadYaneHMK Jjiabopatopuu. OTneny mpoma 6eL1a
Npe[UIoXeHa CIelyloliasi CXeMa OIUIaThl TPy[a: OKIajl TIOHWKANCS B 1Ba pasa, a
peMHs PAacCIMTHIBANACE Kak 2% OT CyMMEL JeHer, NMOYYeHHbIX OT KIHEHTOB,
3aKperuleHHbIX 3a MeHe[DkepoM. Bce MOCKOBCKHE KIIMEHThI 3aKpeUIUMCh 33
rmasoit  ¢mmana B Mockse. Bputo  ofpaBNeHo, 9To, HECMOTPA  Ha
MpHOIOKAIOIIMEC 3aTsDKHBIe MaiCKMe —[IPasiHHKH, Npe/yiokeHHas cxema
HAYMHAeT JIeHCTBOBATh C HAayaNa ampenst M anpesibckas 3apabornas wiata Gymer,
COOTBETCTBEHHO, lepecdHTaHa 110 HoBo# cxeMe. Cepre# 6bUI [POCTO B SIPOCTH, OH
Make He MbITANCH cebs CllepXKUBATh, OH KpHYan B Tuno Biagumupy, 4To HMEHHO
qeThipe YeJoBeKa, BKII0Yas ero, a He cOBCTBeHHHK mocTpori GupMy. Uto Beem,
4eMm Biajeer cobcTBeHHHK, o 06s3an Ceprero H ero TopapumaM. Uto Biagenen
GH3Heca He MMeeT HMKAaKOTO MpaBa JMINATh ero 3apaboTaHHON 33 HECKOIbKO JieT
nomd B npubeu koMnaHkd. O6BHHMI AXTeMbeBa B [JMIIETAHTH3ME H IIOIHOM
HeyMeHHMH pYyKoBOOuTh GH3HecoM. BranuMup, BLICIYIIAB BCe PElUIMKA H HHA pasy
He nepe6us Cepres, B KOHIE [IPOM3HEC TONLKO OJIHY 3araflodHyio ¢pasy: «¥ Hac
ne SmoHMS, CHCTeMa MOXKU3HEHHOrO HaiMa [I0Ka He NprDkuinace. B peamsHOM
GH3Hece BakeH pe3yJsibTar, a He ydacTve». JIMHUTpuit 66Ul HasHaueH Hav9albHHKOM
OT[eNla MapKeTHHra, [TOKa COCTOSIIEro M3 HEero ke CaMoro, a reHepajabHOMY
[HpekTOpy GBUIO aHO MopydeHHWe HaiTH 9epe3 KaJpOBble areHTCTBAa TOJIKOBOTO
HavYaIbHHUKA OTHeNIa MPOJakK.

B mae Cepredl mpuxomun Ha paboTy K HecATH YTpa, KaKk H OCTajbHBIE
COTPYIHMKH 0dHca, MHOI/Ia ONa3/IBIBa, PYTallcs C BOIUTEISIMH, TOJITHBIIMMHCS Y
€ro ABepu B OXMIAHMM HAKJA[HBLX, TOTOBHI OTTPY30MHBIe NOKYMeHTHI. acaM K
OIMHHAJATH BOIMTEIH Pa3be3alnuch 110 KIMEHTaM, YepThixasich M yOexsas
BCex, YTO WM HH 3a YTO He YCIIETh BHIMOJHWTE [HeBHOH 06beM nepesosok. HosbiM
kHenTam Cepreii He 3B0HHN BoBce. K derpipeM 4acam oH cobHpancs, OCTaBIAl
BKJIIOYEHHBIM KOMITBIOTED C IIaChsHCOM Ha 5KpaHe M YXOMM 3a0Hpath ChiHa M3
[eTcKoro caja, He ofpamas BHWMaHMs Ha TpoTecThl [IMuTpusi, ofelnaBiiero
HaJOXMTH Ha Hero mrpad 3a orcyrcTBHe Ha pabodyem mecte. Kornma Jmurpuit
caguncs Ha pabodyee mecto Cepred, OH BCe 4allle BCTpedall IIPHXOISIIHE MO
57IeKTPOHHOH [104YTe NPeMIOXKeHHs O BAKaHCHAX HAa MOIDKHOCTL MeHebxepa MO
nponaxaM. K cepenHe WIOHS TepreHde [IMHTpHS JIONHYJNO, [POJEdKH

IPOIOJDKANK TajiaTh, ¥ OH pacckazan AxTembesy o mnpoucxomsuieM. Ilocre
gacoBoro cosemaHusi Ceprest pelldid YBOJIHTb, [IOKa OH He TOTepsul KaKoro-
HUbyIb BOKHOTO UL (PUPMBI KITHEHTa M 4T0DBI He pasiiarall BHOBb IPHXOSIIHX
cotpynuukos, Tem Gonee, YTO HadalbHHK OTAeNa Mpofax ObUl HAMIeH H yxe
BXOIMI B Kypc Jiest. [Ipaena, npexHee ero Mecto paboThl B65U10 B APYTOH OTPACiH,
H OH INOHATHA He WMeJ o crnenMduKe pbIHKa, KOTOPHIM eMy IpPefCcToso
3aHMMAThCH, HO 3aTO JKMBO BceM WHTepecopaicsl. [lo odHcy XOIMMIN CITyXH, YTO
AxTeMbeB Ha3HAYMII OKJIall HOBOMY Ha4YallbHHKY B TPH pasa Gombiie, 4eM ObUT ¥
Ceprest II10C IpONUEHTHI OT OBITHX MTPOLIAX.

Cepreil HHCKOJBKO He YIHBHICH NpejIoxeHHio Bramumupa paccrarscs.
Ckazay, 9To caM yxe cobupancs yiTH, HO Kak-To He pemiajicsi BBIODOCHTb M3
SKH3HM MATH JIET, MPOBE/IeHHBIX B (pHpMe M JIpy3ei, C KOTOPhIMH eMy HPaBHIOCh
paborars. [lena nepeasaTe OH He CTal (KaK MOTOM OKA3aNoCh, KIHEHTCKHe Ga3bl
GBITH y Hero JaBHO CKOIHPOBaHLL), cobpai Bellld W nocie obena yuern, noobeuas
BepHYTbCsSL Yepes [napy fHei 3a TPYJOBOH KHHKKOH.

Yepes siBe Henenn Ceprefi NpHCTYM K paboTe B KauecTse MeHe[DKepa Mo
NpojaxaM B aHAJIOTHYHOH (HpMe, NPOOYKIHS KOTOPOH MPSIMO KOHKYPHpOBana C
npoayxiumeit ¢upmer «BuK» o Bcem cermenTaM. ['MaBHbIM €ro YCIOBHEM IIPH
npueme Ha paboTy GbUTIO HasHaYeHMe eMy CPeJHepbIHOYHOH BEelHYHHBI OK/IaJa U
BEICOKOTO TIPONeHTa OT ero JMYHHIX npojak. Ero ycinosus Gpumt mpunste.. B
cilefylolide 4eTblpe Mecsa OH NobbiBall y BCeX H3BECTHBIX eMy KIHEHTOB.
HexoTopble 6pam HOBYIO TIPOIYKITHIO, OCHOBBIBAACh Ha JPYKeCKHX OTHOLIEHHAX
c¢ CepreeM, JpyrHe NpHHMMaNH B pacyeT ero pemyTaldi0 Kak I[poJaBia,
OTBEYAIOIIero 3a cBoM ciosa. PeaynbsraT He 3actaBui cefs ponro xnarth. O0nem
npofax Hosoro paboropmarens Cepres 3a KOPOTKMH CPOK YBeIM4MICS Ha 15%,
KpoMe TOro, MPONYKIHs OKa3anach [pe[CTaBJIeHHOH B TeX pPerHOHAaX, Kyla OHa
paHbllie He TocTaessUack. H Besjle OHa BCTapana Ha IOJIKH PAJIOM C MPONYKIHeH
xommanud «BuK», Ha KoTopyro IIOKyNaTe/ld Ha4YMHalH JKAJloBaTbCsi 32
HEperyJsipHOCTb [IOCTABOK.

K xouny uerseproro Mecsia Cepreil pyKOBOIHII IPON&XaMH B HECKONBKHX
perdoHax, 3aHHMAICS SKCIOPTOM INPOAYKIMH, €ro eXeMecAYHBIH MNOXOX B
[oNTOpa pasa NPeBBIUIAT JOXOJ B JIyHIIHe MecsIbl Ha HpexHeM MecTe paboTsl.
OH Haxo[WICA 3a CBOMM pabo4yMM CTOJIOM, KOIJla pa3fialci 3BOHOK Ha ero
MOGHITEBHBIH TenedoH. 3B0HHII GBIBIIMIT ONHONOTYaHHH Bragumup AxMerses...

Bonpocet das obcyaicdeHus

1.Kakue peiictust Mor 6el npennpuHsaTe Bnapumup AxTteMbeB ISt
noeblerus 3QGeKTHBHOCTH paGoTel OTOeNa Iponax?
2.Koro MOXHO BUHHTE B CIIOXHBIIEHCS CHTyalluH?



3.Kakyo cucreMy MaTepHabHOrO CTHMYJIHMPOBAHHS Ha MecTe Bramumupa
BbI Ipenoxuu 6er Ceprero?
4. TIpOKOMMEHTHPYHTE HAIMYHE HABLIKOB 10 YIIPABIEHHIO YellOBEeYeCKHMMH
pecypcaMH y coBCTBEHHHKA KOMITaHHH.

KpHTepHH OmeHKH:
- OlleHKa «3a4TeHO» BBICTaBIISAETCS CTY,I[EH'IY, eCJIH 3a1a4a pemena;
- OlIeHKA «He 3aUTeHO» BBICTABJIACTCH CTY[EHTY, ecild 3a/jadya He pelleHa.

ITepeyens TeM YCTHBIX COOGIMenmii ISl CEeMHHApa

Tema: KATPOBEIFI KOHCAJITHHT: CYIITHOCTD, ®YHKIIVH U
CTPYKTYPA

1. Ponb KOHCYNIbTaHTa B OIleHKe IIepCoHara.

2. Ponb KOHCyNIbTaHTa B nofabope MepcoHarna.

3. Poub koHCysibTaHTa B 06y4eHHH W pa3BHTHH IlepCOHana.
4. Ponb KOHCYNbTaHTa B Ka[[pOBOM JIEJIONPOH3BOJICTEE.

Kpurepnu oneHku:

- OleHKa «OTJIMYHO» BBHICTABISIETCS CTYIEHTY, ecid coobleHHe
BBIIep>KaHO CTYIEHTOM B paMKax YCTaHOBIEHHOTO perjlaMeHTa, CTPYKTypa
JIOKJIajia YeTKO BhIpaXKeHa, IpaMOTHO oopMIleH pa3naTouHeiil MaTepual. CryieHT
JIeMOHCTPHpYeT  cBobopHoe BJIaJIeHHEe MaTepHanoMm, pa3BepHyTO H
apryMeHTHPOBAHHO OTBEYaeT Ha JOMOIHUTENLHbIE BOMPOCH 10 TeMe cooBUIeHHs;

- OIleHKa «XOpouio» - coobllleHHe BBIJIEPXaHO CTYNEHTOM B paMKax
YCTaHOBIIEHHOI'O perjiamMeHTa, CTPYKTYpa [OOK/ala 4YeTKO BbIpa’KeHd, FpEMOTHO
odpopmieH pa3garouHeld  Marepuan. CryneHT IeMoHCTpHpyeT cBobojHoe
BlIaJieHHe MAaTepHanoM, pa3BepHYyTO OTBe4YaeT Ha JOIIOJIHHTEe/bHbIe BOIIPOCHI IIO
TeMe coo0IlenMs, HO He BCer/ia TOYHO U apryMeHTHPOBaHHO;

- OIEHKa «YIOBIETBOPHTEIILHO» - coobleHHe BhIIepXKaHOo CTYyJeHTOM B
paMKax YCTaHOBJIEHHOIO perjlaMeHTa, CTPYKTypa HOKIaJa BhIpaKeHa He4YeTKo,
HEeOCTATOYHO  Harmsauo odopMieH  pa3maTouHbni Martepwan. CryzeHr
HeJIoCTaTO4YHO CBOOOAHO BJAJIeeT MaTepHalloM, Ha JOIONHHTeIbHbIE BOIPOCHL 110
TeMe cooDIleHMst oOTBeyaeT He  JOCTaTOYHO  IIONHO,  JEeMOHCTPHUpPYs
¢parmMeHTapHble, IOBEPXHOCTHEIE 3HAHHMS COJlepKaHHsl paccMaTpPHBAeMOH TeMbl;

- OLleHKa «HeYIOBJIETBOPUTEIIbHOY - COOGH.[EHPIE He BbIJIEp}l(a}IO CT}’)IEHTOM
B paMKax YCTaHOBJGHHOI'O periaMeHTa, CTPYKTypa JIOKJajia BelpaskeHa He4eTKo,
OTCYTCTBYeT pa3fiaTo4HbI MaTepuan. CTy[eHT HemocTaTo9Ho cBoGOOHO BiafeeT
MaTepHaIoM. HpH OTBeTe Ha [OOIIOJIHUTEeJIbHbLIe BOIIPpOCBEI IIO Teme COOGIHEHI/UI
JIeMOHCTPHpYeT He3HaHUe, THO0 OTPEIBOYHOE [pe/CTaBlIeHHe 0 JaHHbBIX BOIIpOCcax
MaTepHana; HeyMeHHe WMCIIONb30BaTh IIOHATHHHBIA anmapaT; OTCYTCTBHe
JIOTHIeCKOH CBS3H B OTBETeE.

HenoBas urpa
Tema: CHHEHAPHH PAGOTHI KOHCAJITHHI'OBBIX ®HPM C

KOPIIOPATHUBHBIMH OPTAHH3AITUSAMHA

Jenopas urpa « YuyuMcs y0emnaTs KIHeHTa»

Hcnonbsyss cuny cnoBa, yOexmeHWs, 3HAHHS TeXHHKH BeJeHHs
[1eperoBOpoB, 3aKOHOMEPHOCTH [eloBoro ofuleHHs, HeobxoluMMo HabpaTh Kak
MOXXHO OoJblllee KOJIHYECTBO 6Gasmon (IUUE y.u06c1'5a BOCIIpHATHSI BO3bMHTE
CIIHYIKH).

1. ins mpoBemeHMs 3aHATHA B ayIHTOPUM [APTHl IIOCTABHUTH TAK, YTOOBI
TIONMYYHIICA OJTHH JUTHHHBIHA CTOJN TIeperoBopoB.

2. CrypmeHTH pacmonaraloTcsi o ofe CTOpOHBI CTOJIA [eperoBOpOB.
Y4acTHHKOB JOIDKHO OBITH YeTHOe KOMMYeCTBO, 4YTOOBl HAIPOTHB KAXKIOIO
CTyAeHTa paclojaraics ero «AeloBoH TmapTHep». [Ipenopgasartens KaKmoMmy
CTYZeHTY [aeT N0 3 CIIHYKH.

3. Ilo xomaHpme npenojiapaTens CTYHNEHTHl MPHCTYIAT K IIeperoBopaM
nonapHo.

Bpems orpanuveHo (MakCHMyM OfHa MHHYTa), Tdk Kak B pabore
MeHekepa $paKTop BpeMeHH O4YeHbL BaxeH. Jlyist Toro 4robet ybenurs naprtHepa
OTHaTh CIMYKY, MOXHO [JaBaTb obellaHusd O BBLIIOMHEeHHH Hero-to B Gymymiem
(KOHCIIeKT, IIOMOILb B HallMCAHMH pedepara, pacCKaszaTh aHEKIOT H T.J.), 3aBepATh
O CyLIEeCTBYIOIeH K IMapTHepy CHMIIATHH, HAlajaTh ¢ OBBMHEHHAMH B 4eM-Jubo,
[OroBapHBaThCA 06 YCTyIIKe C BalleHd CTOPOHBI B CIIENYIOIIHIA pas.

4. Tlo xomaHfe TpemofiaBaTeNsi [eperoBopbl HpeKkpamarTces. Kaxsi
CTYIEHT IlepelBMraeTcss Ha OIHO MeCTO 3a CTOJIOM TeperoBOpOB IO YacoBOM
CTpejiké H HAayMHaeT [IeperoBOpel C JApPYTMM naptHepoM. [lponenypa
npojio/bkaeTcs A0 TeX TOp, ToKa OCTAKTCs CTYHeHTHl, He BCTPETHBIIMECH 32
cToioM ImeperoBopoB. KoMaHAmel mNpenopfaBatens 0 Havale H OKOHYAHHH
TeperoBOpPOB  BHe3allHbl W He TNOJYHHEHBl IO BpeMeHH, TakuM obpazom
pocturaetcs 3¢p¢deKT BHe3anmHOCTH.

5. VyacTHHMKM He BLIOMpaloT cebe JIEJIOBBIX [1APTHEPOB, a BCTYNAKT B
NeperoBopbl [IPYr € APYroM I[00YEpejHO 9T0 CB3aHO € TeM, YTO B CBOeH
OesTeIbHOCTH  MeHe[DKep BCTyIlaeT B  oOOINeHMe, pYKOBOACTBYACh He
CcODCTBEHHLIMH CHMIIATHAMH, a HeobOX0IHMOCTBIO.

6. Ilomcuer 6ammoB (cnM4Yek) H aHaJMM3 JIOCTHTHYTOIO pe3ylbTara.
3arnonHUTE TabnHIy:

[Mpuyue S yerynan (a) Mue ycrynanu

Kpacropeune

Y 6enuTensHOCTE

Obewmanus

JIH4HBIe CHMITATHH

[cuxonoruyeckoe JaBIeHue

Hpyrue




7. Tlopsepenue wroros. OleHKa HaXOJIHBOCTH, H300peTaTelbHOCTH B
nporecce ybexxmeHus.

KpuTepHu oneHKH:

- OIleHKa «3a4TEHO» BBICTABIIETCS CTY/EHTY, ecliH 3aja4a, [OCTaBJeHHas B
[e/IOBOH HWrpe Iepell TPYNIamH, pelleHa (NPH YCIOBHM aKTHBHOTO YYacTHs
KKIOr0 ONEeHMBAeMOrO CTYLeHTa; [eMOHCTpallMM 3HaHMi B  paMKax
paccMaTpHBaeMoi TeMEI);

- OUEHKa «He 3a4TeHOY» BLICTABJISeTCS CTYIEeHTY, eclid 3aa4a, [T0CTaB/IeHHAs]
B [IEJIOBOM Mrpe Nepell TPYyIIaMH, He pelleHa MM CTyJleHT B I[porecce
rpynnoBoro o6Ccy>XIeHHs He TIPHHUMAJI aKTHBHOIO YIaCTHS, [POJIeMOHCTPHPOBAI
OTCYTCTBHME 3HaHHIH B PAMKaX paCcCMaTPHBAaeMOH TeMBl).

IlepedeHs TeM YCTHBIX COODIIEHHH A CeMHHapa
Tema: CHUEHAPHAY PABOTHI KOHCAJITUHI'OBBIX @HPM C

KOPIIOPATHUBHBIMH OPTAHHU3AITUAMHA

1. [IpMHIMITEl OPraHHU3aAIMH KOHCYITaHT-KITHeHTCKHAX OTHOIICHHH.

2. oBenen4eckue acMeKTh KOHCYILTaHT-KIHEHTCKHX OTHOIIEHHH.

3. OpranuzanoHHAas IaTONOTHI.

4. MexrpynnoBas paboTa B ITOMCKaX pellleHHs npobiem.

5. UHTepBbl0  KaK  MeTOM,  HCIIONb3yeMbIH  KOHCYJILTAHTOM  JULL

reHepHPOBaHHMS JaHHBIX.

KpuTepun omeHKH:

< OlIEHKA «OTIHYHOY» BBICTABISIETCS CTYIEHTy, ecld coobileHHe
BLIeXKaHO CTYNEHTOM B paMKaX YCTaHOBJIEHHOTO PperyiaMeHTa, CIpPyKTypa
JIOK/Ta/ia YeTKO BBIpaXKeHd, IPaMoTHO odopMIleH pa3faTo4HbIH MaTepHall. CTyIeHT
feMoHCcTpHpyeT — cBoDofHOe — BlajleHHe — MaTepHajioM,  pasBepHYTO H
apryMeHTHPOBAaHHO OTBEYAeT Ha JOLOIHUTENbHbIe BOTIPOCH [0 TeMe COOBIIeHHS!;

= OI[EHKA «XOpOLIO» - COODINeHHe BBIEPXKAHO CTYJEHTOM B paMKax
YCTAHOBJIEHHOTO perjlaMeHTa, CTPYKTypa MOKliald 4YeTKO BbIpaKeHa, TPaMOTHO
odopmieH pasfaToqHbif  MartepHal. CTymeHT JeMOHCTpHpyeT —cBobojHOe
BIIaJICHHe MaTepHaioM, Pa3BepHyTO OTBeYaeT Ha JOMOJHMTEIbHLIE BONPOCHI IO
TeMe cooBmeH s, HO He BCerga TOYHO H apryMeHTHPOBaHHO,

- OIleHKa «y/IOBIIETBOPHTEILHOY» - COODINeHHe BBUIEPXKAHO CTY[NEHTOM B
paMKax YCTAHOBIIEHHOTO perjlaMeHTa, CTPYKTYpPa JOKJIafa BhIpDaKeHa HeYeTKo,
HEJIOCTATOMHO HAMIAAHO OGOpMIeH  paspaTodyHbl  MaTepuan.  Crymenr
HeOCTaTOYHO CBOOONHO BlafeeT MaTepHalioM, Ha IOMOJIHHTEILHbIEe BOIPOCKL 0

Teme cooDlleHHss OTBeYaeT He  JOCTAaTOYHO TIONHO,  JEMOHCTPHUpYS
¢dparMeHTapHble, IOBEPXHOCTHEIE 3HAHHS COIepXKaHHs. paccCMaTPHBAEeMOM TeMbl;

- OlleHKa «HeYIOBIETBOPHTEILHO» - COODIIeHHe He BBIIEPIKaHO CTYIeHTOM
B paMKaX YCTAHOBJIGHHOrO perjiaMeHTa, CTPYKTypa [OK/aja BhpaKeHa HedeTKo,
OTCYTCTBYeT pasfaTodyHbii Matepuan. CTyHeHT HeflocTaTouHO cBoOOMIHO BllajeeT
marepuayioM. [IpH OTBeTe Ha JIOMOJHHTENbHBIE BOOPOCH! MO TeMe COODIIeHHs
JeMOHCTPHpYeT He3HaHue, TMbo OTpBIBOYHOE NMpeicTaBleHHe 0 HaHHBIX BOIPOCax
MaTepHana; HeyMeHHe WCIIONIb30BaTh [IOHSTHHHEIL arapaT; OTCYTCTBHE
JIOTHYECKOH CBS3H B OTBETe;

ITepeuyeHs TeM YCTHBIX COODIEHMH IS CEMHAAPa

Tema: OPTAHM3AILIMA CEJIbCKOXO3AVCTBEHHOI'O
KOHCYJIbTHPOBAHHA

1. CyuiHOCTb MOHATHS CETbCKOXO03AHCTReHHOr0 KOHCYIBTHPOBAHHS.
2. 3apayM CenbCKOXO03SHCTBEHHOTO KOHCYJIBTHPOBAHHS.

3. DyHKIMH CeNbCKOX03THCTBEHHOI0 KOHCYIbTHPOBAHMS.

4. LIeHTp CeNnbCKOX03SHCTBEHHOTO KOHCYNBTHPOBAHHS

Kpurepun oneHkH:

- OIlEHKa «OTIH4YHO» BLBICTaBJfACTCA CTYJIeHTy, eCiH COOEIHEHHE
BhIJEPXKAHO CTYNeHTOM B paMKax YCTAaHOBJIEHHOrO perjlaMeHTa, CTpPYKTypa
JIOKJIala IeTKO BEIPAKEHA, PaMOTHO 0dOpMIIeH pa3flaToyHbIi MaTepuan. CTyaent
meMoHCTpUpyer — cBofojHoe — BllageHHe — MaTepdalnoM, — pasBepHYTO M
apryMeHTHPOBAHHO OTBEYaeT Ha JOMOIHHTeIbHEIe BONPOCH! [0 TeMe CO0DIeHHS;

- OIIEHKA «XOpOIIo» - coobIleHHe BhIIEpKaHO CTY[IEHTOM B paMKax
YCTaHOBIIEHHOIO perjlaMeHTa, CTPYKTypa JIOK/Iaja 9eTKO BbIpa)keHa, pamMOTHO
odopmiien paspatouyHbiii  Marepuan. CTyAeHT JeMOHCTpHpyeT cBoboaHoe
BajleHHe MaTepHaioM, pasBepHYTO OTBeyaeT Ha JOIOJIHMTellbHbIe BOINPOCH IO
TeMe cooDIeHHsI, HO He Bcerja TOYHO H dpryMeHTHpPOBaHHO,

- OLleHKa «yJIO0BJIeTBOPDHTEIIbHO» - COOEIII&HI{E BBIIEPXXaHO CTYIEeHTOM B
paMKax YCTaHOBJIEHHOIO perjlaMeHTa, CIPyKTypa HOKIaja BblpakeHa HeYeTKo,
HEOCTATOYHO HAIsIHO odopMileH pasfgaroudeii  Marepuan.  CTymeHT
HeJIOCTaTOYHO cBoDOJHO BiajieeT MaTepHANOM, Ha JIOMOJIHHTENbHbIe BOIPOCH 110
TeMe cCcooDIleHMA  OTBedaeT He  [OCTATOYHO  IIOJIHO,  [eMOHCTDHDYS
¢dparmMenTapHbie, IOBEPXHOCTHBIE 3HAHHMA CONEPXKaHHA pacCMaTpHBaeMoH TeMbl;

- OLIEHKa «HeyIOBIEeTBOPHUTENLHOY - COODIeHHe He BLIIEPIKaHO CTYIeHTOM
B paMKax YCTaHOBJIEHHOIO perjlaMeHTa, CIPYKTYpa HNOKIIaja Bhpa’keHa HEeYeTKo,
OTCYTCTBYEeT pa3faTouHbii MaTepHan. CTy/leHT He[loCTaTo4HO cBo6OJHO BlajeeT
MarepuanoM. [Ipy oTBeTe Ha MOMONHHTEIbHBIE BOIIPOCH! IO TeMe COOOIIEHHS
JeMOHCTpHpYeT He3HaHHe, JIM00 OTPBIBOYHOe Npe[CTaBlleHHe 0 JaHHBIX BOMPOCax
MaTepHaja; HeyMeHHe HCIO/Ib30BaTh IIOHATHHHBIH anmapar; OTCYTCTBHE
JIOTHYeCKOH CBSI3H B OTBETe.



@®I'BOY BO Hosocubupckuit [AY
Kadenpa rocy/[apCTBeHHOI0 H MyHHIIMIIAIBHOTO aJMHHHCTPHPOBAHHS

TECTOBBIE 3AJJAHHA VI KOHTPOJISI OCTATOYHBIX 3HAHHN
BrIepuTe, M0KATYACTA, eIHHCTBEHHBIH TPABHILHBIH 0TBET:

Bapuant-1

1. Korna 6sU1a co3jaHa MepBasi KOHCAITHHTOBas ¢gupMa B obmacTu
YIpaBIeHYeCKOro KOHCYIbTHPOBAHHS H KaK 0HA HA3bIBAIACH?

a) 1898 r. «Ciy»x6a opraHM3allHOHHOTO KOHCYIILTHPOBAHHAY,

6) 1914 r. «Cny»6a JIel0BBIX HCCIIeIOBAHMIDY;

B) 2001 r. «KoHcanTHHroBas KOPIIOPALHS 110 YIIPaBIIeHHION;

2. Kak Ha3bIBaeTcs BHA NPodecCHOHANLHOM YCIYTH, B PAMKaX KOTOPO#H
OCYIIeCTBIISIeTCS HOAGOP H OIeHKa Kanpos?

a) opuaHIecKoe obCITy)KHBaHHE;

6) TpeHMHT;

B) PeKpYTMeHT;

3. Ilpu xakoM BHJE KOHCYJbTHPOBAHHA KOHCYJILTAHT HE TONBLKO
cofHpaeT e, aHAMH3UPYeT PelIeHHs, HO H MOATOTABINEALT HOUBY VIS WX
BO3HHKHOBEHMS, IPeJOCTABIAN KIHeHTY COOTBETCTBYIONIYI0 TeOPeTHIECKYI0
H NpaKkTHYeckyw HHpopmanmio B dopme JeKuHH, CEMHHAPOE, nocobmii H
T.J.7

a) 3KCIIEPTHOM;

6) mpoueccHoM;

B) obyqarouiemM;

4. YnpasieHdyeckoe KOHCYJIbTHPOBAHHE — 3TO ...

a) opraHuzamMs ¥ BeleHHe [peJNPHIHMATENbCKOH JIeATelIbHOCTH,
OCyIeCTBIIeHHe MapKeTHHIOBbIX HCCIIe[IOBaHMA, pa3paboTka MapKeTHHIOBBIX
nporpaMm, 3ydeHue pLIHKa,

6) BHJ MHTeJUICKTYaNbHOH NMpodeccHoHaNbHOH NesTelbHOCTH, B npoLecce
KOTOPOil KBanHUIMPOBAHHBL KOHCYNBTAaHT NPEJOCTAB/IserT OObeKTHBHEE H
He3aBHCHMble  COBETHL, crmoco6CTByIONIHe  YCTeNHOMY — YTIPABJIEHHIO
opraHM3anyen-KIHeHTOM;

B) cucrema mnobyxmeHus pabOTHHKAa K  OCYIIECTBIEHHIO — CBOeH
npoeCCHOHANBHOMH JAeATeNLHOCTH Ui JOCTHKEeHHA [e/IH OPTaHH3allHH;

5. Haxonsrcsa B TECHOM KOHTAKTe ¢ OPraHH3aTOPaMM HOBOBBEJEHHH H
rOTOBBI C ONpPeIeIeHHbIM PHCKOM Pa3palaTeiBaTh, NPeAIarark, HCNEITHIBATE
¥ IPOBepsTH HOBbIe HieH. MM cBoficTBeHHa H300peTaTeNEHOCTE, — JTO ...

a) HHHOBATOPbI;

6) KoJUIery;

B) KBaTHHIMPOBaHHBIE HCTOYHHKH HHpOPMALIHH;

Bapuanr-2

1. [esTensHOCTH> MO CO3JaHHI0O B 00MIECTBEHHOM  CO3HAHMK
NOMOMHUTEILHOTO M CHemudHIecKkoro 06pasa (AMuKa) ToBapa uid GpupMe! —
370 ...

a) peKpyTMeHT;

6) obecneyenne MHQPOPMaIMOHHBIMH TEXHOJIOTHIMH,;

B) PeKiaMa M OTHOLIEHHS C 06IIeCTBeHHOCTRIO.

2. IlpodreccHonaIbHBLA BHYTPEHHHI KOHCYJILTAHT — 310 ...

a) CleHanyCT, KOTOPBIE BXO[MT B COCTAaB KOHCY/NBTHPYEMOH OpraHH3allHd
W OKa3BIBAEeT MOMOIIb PYKOBOIMTEILIM B [1peflefiaX NaHHOH OpraHH3allHH;

6) BBICOKOKBANM(pHIMPOBAHHEIA CIICUMAIMCT B Kakoid-Mbo oTpacH,
ITOJTY 4MBIIHI OCHOBATeNLHYIO HOATOTOBKY o yTripaBJieH4YecKoOMy
KOHCY/ILTHPOBAHHMIO M He BXOJAIIMI B COCTaB KOHCY/IBTHPYEMOH OpTraHH3alHH;

B) YHMBEpC&Ibl, KOTOPHIE NOJYepPKHBAIOT CBOH IMHPOKMH OLILIT B obnacru
ylpaBleHms, pellerHs TnpobineM M OMXeBHOpM3Ma, MM  CHElHAIHCTDI,
paBoTarolKe B y3KOH TeXHHYeCKoH 06JacTH.

3. Kak Ha3eIBaeTCa NPHHIMI KOXEKCA MPodecCHOHANLHOIO MOBeXeHHs
KOHCYJILTAaHTOB, B OCHOBE KOTOPOr0 JIGHHT He pa3rjalieHHe CeKPeToB
HpPMEL, KOTOPBIE CTATH eMy H3BeCTHBI BO BPeMsi BLIIOJIHEHHS 3afanus?

a) YBaXKeHH,

6) xoH(HIEHIUATLHOCTH;

B) KOMMYHHKAIIHH.

4. DroT aMepHKAHCKHIA HIDKeHep, ObLT 0cHOBaTeNeM IMKOIEI HAYIHOrO
yupasienus. OH SBIAETCA OCHOBOIOJIOMHHKOM Hay4HOT0 MeHeKMEeHTa. B
nocjaegHHe rofbl CBoeil padoThl OCHOBHEIM BHIOM NeATeNLHOCTH CHeIal
koHCynsTHpoBaHKHe. O KOM HIIET peus?

a) 3. Bys;

6) JI. Ikokxka;

B) @. Teitnop.



5. KnueHT XoKeH NpeoCTaBUTE KOHCYNBTAHTY ...

a) nomemende, o6opynoBaHMe, BCIO HMeIOIyIOcs  HHGOpMAIHio
OTHOCHTEJIbHO NMpoBJIeMbl; KOHTAKTHBIX JIMLL;

6) Toneko obopynoBaHue;

B) TOJILKO IIOMeIlleHHe.

Bapuanr-3

1. Ipobxemer ynpasienust cuy#oil cObITA, pexmaMsl, pa3paboTku
KaHaJI0B COLITA, YIAKOBKH TOBapOB, 000pP0Ta TOBapHBIX 3aMacoB pemawT
KOHCYJNBTAHTHI TIO ...

a) uHGpOpMAUHOHHBIM TeXHOIOTHAM;

6) MapKeTHHIY;

B) yNpaBleHHI0 Ka[paMH.

2. OMuHOYHEIH KOHCYJILTAHT — 3TO0 ...

a) KOHCYJIETaHT Oe3 obpasopaHMA IOPHIHYECKOr0 JIMIA;

6) cnyxba, ofpazoBaHHas Kak MoJpasfeleHHe KPYIHOH OyXralTepcKo
dbupMsl;

B) HHIHBHIYaJIHCT.

3. Yuryru, KoTopsie BKIOYAKWT B Ce0A KOHCYMILTHPOBaHHe 110 BONPOCaM
BeleHHs OyXraaTepcKoro y4era, HOCTAaHOBKY H BeJleHHe DyXranTepcKoro y4era,
BOCCTaHOBIeHHe ByXTralTepcKoro y4era — 3To ...

a) lopyuarYeckoe obcIyuBaHKe;

6) Gyxranrepckoe obCIyKHUBaHHE;

B) ayfTHT.

4. 9ro npencraBisuor coboit 3KCHepTHOe, MpoHeccHoe H obyuaromee
KOHCY/IBTHpOBaHHe?

a) npefiMeT KOHCYILTHPOBAHMS,

6) nenk KOHCYIbTHPOBAHHS;

B) BH/ILI KOHCYJILTHPOBaHHS.

5. IlouaTHe «ynpaBieHyecKoe KOHCYILTHPOBaHHe» B MHEPHOJ CBOEro
3apoKIeHHs HOCHIO Ha3BaHHe:

a) MeHeJDKMeHT-KOHCAIITHHT;

6) opraHu3anus IPOH3BOJCTBA;

B) ciny»ba CKOpo# MOMOIITH.

Bapuanr-4

1. TIpodeccHoHANLHEIA MOAOOP YUPABIeHYECKHX KAAPOB BEICIIErQ
3B€HA — ITO0 ...

a) Xell-XaHTHHT;

6) THMOHIIIMHT;

B) KOHTPOJLUIMHT.

2. IIpodeccHoHaNLHEIH BHEIIHHH KOHCYILTAHT — 3TO ...

a) CrHelHalIMCT, KOTOPbIH BXONMT B COCTaB KOHCY/IbTHPYEMOH OpraHH3allHH
M OKa3bIBaeT MOMOIIb PYKOBOJMTEIISM B Npe/iellaX aHHOH OpraHM3allHH;

6) BBICOKOKBANMH(HUIMPOBAHHLIH CHEIMATMCT B Kakod-MOO OTpaciH,
NOJTyIHBIIHA OCHOBaTeNbHYIO NOATOTOBKY 1o yTpaB/leHYeCKOMY
KOHCYJITHPOBAHHIO M He BXOIAIIMH B COCTaB KOHCYJILTHPYEMOH OpraHH3alHH;

B) YHHBepCallbl, KOTOPbIe MOJYePKHBAIOT CBOH HIMPOKHI OMNBLIT B obiactH
yIpaBjieHHsl, peuleHHs 0pobineM M OHMXeBHOpH3Ma, MIH  CIIeUHAJIMCThI,
paboTarolupe B Y3KOH TeXHHYeCKOH 061acTH.

3. 3TH KOHCYJILTAHTEI OKA3BIBAIOT MOMOIIE: B PellleHHH TPeX 0CHOBHBIX
3aja4: INOMCK  HMCTOYHHKOB  (uHAHCHpoOBaHHA H  3(d¢exTHBHOrO
HCNONBL30BaHAA (PHHAHCOB; aHANH3 (HHAHCOBOH AeATEILHOCTH 0PraHH3aHA
H [OOBBIIeHHe ee 3QQPeKTHBHOCTH; MEPCOEKTHBHOE  YKpeIUIeHHe
(HHAHCOBOr0 MOIO0KEHHS OPraHH3AIHH.

a) KOHCYJIBLTaHTBI [10 (PHHAHCOBOMY YIIPaBIIEHHIO;

6) HHGOPMAITHOHHBEIM TEXHOIOTHAM;

B) MapKeTHHIY.

4. I'ne paboTaioT BHyTpeHHHE KOHCYJILTAHTHI?
d) B KOHCYNBTHPYIOLIEH OpraHH3aiii;

6) B OpraHM3anHH-KIMeHTe;

B) B HAy9HO-HCCIIe/IOBATENILCKOM HHCTHTYTE.

5. Kak maseiBaeTcsa BHA npodecCHOHANBLHOM YCIYTH, B paMKaX KOTOPO#
OCymIeCTBJIAIeTCH Ilepefiada 3HaHMH M HHpOpPMAaUMM O I[PHHATHH pelIeHUH?
[lpoBomurcs B ¢opMe obOyueHHss Ha Kypcax, TpOBeJileHMS KOHGEpeHIHH,
CeMHHapoB, NPaKTHYeCKHX 3aHATHH C OTpbIBOM M Oe3 oTpbIBa OT IIPOM3BOJCTBA,
HAaIpaBJIeHHBIX Ha NOBBIIIEHHe KBATHUKAIMHA MeHeIXKepoR.

a) opugHieckoe obaIyKuBaHMe;

6) TpeHHHT;

B) obecnevedre HHDOPMALMOHHBIMH TEXHOJIOTHIMH.



Kpurepnn oneHKH:
- OIleHKa «OTIMYHO» BBLICTABISIETCS CTYAEHTY, eCild OH OTBETHII Ha BCe
BOIIPOCHI TECTa IPaBHIIBHO.
- OLIEHKA KXOPOIO» - ecyIM JolyeHo 1 ommbka.
- OlIeHKa «y[OBIETBOPHTEJILHO» - eCIH CTY[EHT BBIIOJHHIT 3 TecTOBBIX
3aganud 6e3 ommbKy;
- OIleHKAa «HeyOBIeTBOPHTENLHO» - 2 H MeHee NPABHIBHBIX OTBETOB.

3ATAHUSA

151 OLIEHKH YPOBHS CPOPMHUPOBAHHOCTHU KOMIIETEHIIMI

3ajanus 1S ONEeHKH cpOPMHPOBAHHOCTH KommeTenmun ITK-2:

1. 3ddexTHBHBIH KOHCYIBTaHT JIOJDKEH
A) BeIMONHATE BCe TpeOOBaHHA PYKOBOIMTENS KOMIAHHH-KIHEHTA,

MOJYHHSATBCA UM

B) BiameTh MearoruKoi ¥ pUTOPHKOH
B) obJ1anaTh HaBBIKAMH CHCTEMHOTO MOJIX0Ja K PelleH 0 pobiem
I') 7kecTKo KPHTHKOBATh CBOMX KOHKYPEHTOB C LEJTbIO 3aBOCBAHHS KIIHEHTa

Otser: B)

2. OcHOBHOE [PeHMYIIECTBO BHEIIHEr0 KOHCYIbTHPOBAHHS
a) BiajleHe OGONBIIMM KONHYECTBOM HWHGOPMAmHH ULl [pOBeleHHs

aHaIMTHYecKHX paGoT B opejeneHHoi 06J1acTH

6) KOHCYJIBTaHT BCerfa «Iojl PyKoi» ¥ pyKOBOAHTE
B) MCMONL30BaHME CTAHJAPTHLIX, YHHQUUMPOBAHHLIX CXeM H MeTO[MK

KOHCYJIbTHPOBaHHA

I) 3HaHHe BHellIHeH Cpe/ibl

Otset: A)

3. KoHcynsTHpOBaHHe C MO3HIMH Npo¢ecCHOHAIBHOrO I0AX0/d — 3T0

a) o61IecTBo He3aBHCHMBIX JKCIIEPTOB

6) ¢pupma, paboraroiast B cdepe yciryr

B) €003 TIpodeccHOHAIOB-KOHCYILTAHTOB

r) KoHcynbraTHBHas ciyxba, paborarolias Mo HOroBOpY Ha OKa3aHHe
KOHCYJIbTalJHOHHBIX YCIyT

Orser: I

4. 3pdeKTHBHEIM MEXaHH3IMOM, TIO3BOJIAIONIMM COKPATHTE BpeMst H 3aTpaThl

HaceJleHHs Ha MoIny4YeHHe yCIIyT, ABJIfeTCs CHcTeMa:

A) «0THOrO OKHa»

B) «IMOKyIKH ¢ OHOH 0CTaHOBKOH»

B) «obxon o/iHOrO paiioHa»

') «0HOTO MYHHIIHMANLHOro 00pa3oBaHHs»

Otsert: A), B)



3ATAHHA
JUIA OUEHKY YPOBHSA C@OPMHUPOBAHHOCTH KOMITETEHITHH

3apanns s oneHkH chopMupoBaHHOCTH KoMueTenay ITK-2:

1. 3¢ddeKTHBHBIH KOHCYIIBTAHT JOJDKEeH

A) poionHsTE BCce TpeGOBaHHA PYKOBOAMTENS KOMIIaHHHM-KIMEHTd,
HOOYMHATLCS UM

B) BnajmeTs nearorukol H pUTOPUKOH

B) o6rafaTh HaBBIKAMH CHCTEMHOI'O MOIX0/a K peleHuMio rpobiem

M) ’ecTko KPHTHKOBATh CBOMX KOHKYPEHTOB C [eJIbI0 3aB0eBaHHA KIIHeHTa

Ortser: B

2. OcHOBHOe IPeHMYILeCTBO BHEIIHEr0 KOHCYJITHPOBaHHSL

a) BiageHwe OONBUIMM KOJMYECTBOM HWHGpODMAaLMM Ul [POBEJeHHs
aHanmMTHIecKkuX pabor B onpe/ienenHoH obmacTH

6) KOHCYJIBTAHT BCelJla «II0f pYKOH» Y PYKOBOIUTEJIs

B) WCITOJIb30BAHHE CTaHOAPTHBIX, YHHUQHIMDOBAHHBLIX CXeM H MEeTOIHMK
KOHCY/IbTHPOBaHHA

I') 3HAHHE BHENTHEeH cpeJibl

OTser: A)

3. KoHCYNbTHPOBaHHE C MO3HITHI NPodeCCHOHAIBLHOr0 [TONX0/a — 3TO

a) ob1ecTso He3aBUCHMBIX 3KCITePTOB

6) ¢upma, paborarolas B cdepe yaryr

B) COI03 NPOdeCCHOHANOB-KOHCYILTaHTOB

r) KOHCYJBTaTMBHa# cimyxba, pabortarolnas [0 [OroBopy Ha OKasaHHe
KOHCYJIBTaIlHOHHBIX YCIIyT

OTtger: I'

4. 3¢pdexTHBHLIM MeXaHH3MOM, MTO3BOJIAIOIIHM COKPATHTh BpeMst H 3aTpaThl
HaceJleHHd Ha IoNlyYeHHe YCIIYT, SBIAeTCS CHCTeMa:

A) «oHOTO OKHa»

B) «1nokymnku c ofHOH OCTaHOBKOKH»

B) «obxon ogHoro pafoHa»

I') «omHOr0 MyHHIMTIANBHOTO 06pa3oBaHusA»

Otget: A), B)

5. K kavectBaM 3¢deKkTHBHOrO KOHCYNbTAHTa OTHOCAT (HECKOIbKO
BapHMaHTOB OTBETOB)

A) BrIcOKas TpynocrnocobHocTs

B) xommyHHKabenbHOCTE

B) apanTHBHOCTE

I') myHKTYaIBHOCTD

I1) aBTOpHUTapHOCTL

Orser: A), B), B), IN)

6. Ormpepenure, YTO XapakTepH3yeT BHYTpeHHero KOHCY/NbTaHTa H
BHENIHero KOHCYJIbLTaHTa

A) Tlo3Bonser C3IKOHOMHTL $HpMe CpelCcTBa, He TepsAs MpH
ITOM Ka4ecrsa

B) Cuwuraercs 6Gonee o6bekTHBHBIM, (o0ee KOMIETEHTHBIM,
MEHee [PHCTPACTHBIM

B) Moxer mnomyuurs Gojiee ITMPOKHe MOJHOMOYHMA K

1. BHyTpeHHUIA KOHCYIBTaHT i
NIPHBIIEKAETCS [UIS OCYIIECTBIICHNs] H3MEHeHHi1 B dupme

2. BHEIUHM KOHCYJILTaHT
I') Cnocofer B3rmaHyTh Ha NMOMOXKEHHe [el «H3BHe», T.e. €O

CTOPOHBI

IT) Hmeer Goratelit onbT paboThl B pa3HBIX KOMITAHHAX

E) [Ilocremexno mpuywaer OpPraHM3alMio MOOMHHTE O
[ICMXOJIOHYeCKHX (paKTopax M NPU3HABATL HX BAXKHOCTh

Otset: BuyTrpennuii koucynstant — A), B), E)
Buemnui koHcyneradT — B), ), 1)

7. llokazatend  koHeuHoro 3¢dexra orpaxaioT 3pdexr  or
MPeJIOCTaBIIEHHbIX HACETEHHIO U BLIMOTHEHHBIX

8.  BeprukanbHble yriopsno4eHHble paHru HCITOJIHHUTENIbCKOM
JesTeJIbHOCTH, pa3fejieHHble B COOTBETCTBHH C pPEe&XHMOM [AeJIerHpOBaHMI
IMOJIHOMOYHH OT BBICUIHX ylipaB/ieH4eCKHX 3BeHbeB HH3IIWM — 3TO

9.  @OyHKIMH YIpaBlIeHHs XapaKTepH3yIOTCHd TeM, 9YTo OOBeKTHBHO
[PUCYTCTBYIOT B J0GOM mporecce YIPamisiONIero BO3NEHCTBHA — 3TO

10. Kommnekc MeponpHATHMH 0O OXpaHe 3[0pPOBbd, IEeHCHOHHOMY
obecrieyeHMIO, PpeIIeHHI0 OSKHAMINHBIX ©  6BITOBBIX mpobneMm —  3TO




11. JOIGKHOCTH KaTeropuil «pyKOBOHTENH» H «IIOMOIIHHKH (COBETHHKH))
[oIpa3fessaioTcd Ha

12.  TOpH30OHTANBHO YyHOPs[OYeHHble HalpaBlieHHs YIpaBleHYecKoi
MeSTeILHOCTH, OTpefielisieMble B COOTBETCTBHH C IPHHIIMIIOM pa3/ieleHHs
BIIaCTeH, UCI0IB3YEMOro B YCIOBHSX JeMOKPATHYECKOro MOIMTHIECKOTO pPexHMa

3amaHus A ONeHKH ChopMHpPOBaHHOCTH KoMmeTenmun ITK-6:

1. DddexTrBHOCTE PabOTHI KOHCYILTAHTA PACCYHTHIBAETCAH KaK ...

a) OTHONIEHHe [OJyYeHHOHW TIPHOLUIM  KOMIQHHeH-KIHEeHTOM K
3aTpaveHHBIM Ha NpoLece KOHCYNBTHPOBaHHA CpeficTBaM

6) xonmyecTBo paboyero BpeMeHH, 3aTpa4eHHOT0 Ha BbINIONHEeHHe [IPOeKTa

B) pa3sHHMila MexIy N0XOJJaMH H PacXoJlaMH KOHCYILTaHTa

) pasHHia Mex1y (HMHAHCOBLIMM IOKA3aTElsIMH 33 MeCAll N0 BHeIpeHHS
[poeKTa H 9epe3 Mecsll Nocle 3aBeplileHHs BHeJIpeHHs NPoeKTa

Otset: A)

2. HasnaveHHe KOHCYIBTHPOBaHHs COCTOHT B

a) OKazaHMM KJIMEHTy [IOMOLIM B pellleHWH YIpaBleHYecKHX H
IKOHOMMYECKHX 3a/ia4

6) cobeceNOBaHMH C KIIHEHTOM 110 Pa3IMYHBIM BOTIpOCaM

B) paspelIeHHH HeB/IaroNpHATHEIX YIIPABNeHYeCKHX CHTYalMH

I) TPMHATHH 32 KIIMEeHTa YTPaBIeHdeckuX pelleHHH

Ortsert: A)

3. KoncyneTaHT — 3T0

a) CIIEI[HATHCT, HMeIoIIMH yIpaBlieHYecKoe obpasoBanue
6) aymurop

B) COBETHMK, He ofnajfafolMii BIAcTbI0 NPHHATHA  PeIUeHHd,
PEeKOMEHTYIOIIMI KaK IOCTYTIaTh B IaHHOH KOHKPETHOM CHTYALHH
I') CHeNHAJIHCT, HMEeIOIHil 3KOHOMIIecKoe 06pa3oBaHHe

Otget: B

4, Cpenupuka MapKeTHHra KOHCAITHHIOBBIX YCIYTr 3aKIiodaeTcsi B
CITeMYIOMMX HX XapaKTePHCTHKAX (HECKONIbKO BAPMAHTOB OTBETOR)

a) HeoCsA3aeMoCThb

6) KOHKYPeHIHs

B) HEOTAENMMOCTh OT HCTOYHHKA

r) HeIOCTOSHCTBO KaYecTBa

II) HecoXpaHAeMOoCTh

Otger: A), B), I), )

5. K 0CHOBHBIM He[loCTaTKaM ayTCOPCHHIA OTHOCAT:

@) pHCK yTe4kH HHGbOPMalMH M MOABIIeHHS KOHKYPeHTa, HCIIOJB3Yoero
OINBIT H 3HAHMSA KOMIIaHHH, 3aKa3bIBalolled ayTCOPCHHT

6) pHCK NajieHust IPOM3BOAHTEIBHOCTH COBCTBEHHBIX COTPYIHHKOB

B) MNpouecc M3MeHEHHH paccMaTpuBaeTcd Kak HJealbHBIH, a He Kak
pe3ysbTaT Bblbopa M3 HeCKOJIbKUX allbTepHATHB

I) yrpo3a OTphIBA PYKOBOAILEro 3BeHa OT OH3HeC-MPaKTHKH

Otser: A), B), I

6. OcHOBHEIe HAMPABJIEHHS YIIPaBIeHYeCKoro KOHCAITHHIA — 3TO!
a) crpaTerH4ecKHi

6) onepanMoOHHLIH

B) HHXKeHepHbIH

) 3KOJIOrHYEeCKHA

J1) OpraHy3a{MOHHbIH

€) IOpHIHYeCKHI

) U T-koHCANTHHT

3) moabop KaJpoB BRICUIEro YIIpaBIeH4ecKoro 3BeHa

Otset: A), B), [1), K), 3)

7. VcraHoBHTE COOTBETCTBHE KOHCYIIBTAHTA €ro 0Bg3aHHOCTAM:

OB6s3aHHOCTH KoncynbTant
1. Tlony4aer mOCTOAHHYIO 3apaboTHYO
IUIATY B KOMOAHHMH
2. Cocrasnser «rraGHyo»
NOACHUCTEMY KOMITaHHH A) BHEUIHHIH KOHCYJILTaHT
3. Oxa3zsiBaer KOHCYJIbTallMOHHBIE B) BHYTpeHHHHA KOHCYILTaHT
YOIyTH B) BHemHMA KOHCYJILTAHT X
4, (Oxa3plBaeT YCIYyTH Ha OCHOBAHHM | BHYTPEHHMH KOHCYJIBTAHT
[0roBOpa
5. Tonopap BBIILIAYHBACTCA 3a
KOHKPETHBIH [IPOEKT

Otset: 1 A), 2 A), 3B), 4 B), 5B)

8. Jlorvka mpolecca KOHCYJIETHPOBAaHHMs COCTOHMT B IIOCJIeOBaTeIbHOCTH
OCYLIECTBIICHHS ... ....... (npoHyMepyiiTe NOCIeNoBaTeNLHOCT)

A) 3tan



B) Cramua
B) Ilpouenypo

Oteer: 1 -5),2-A),3-B)

9. Obpamenye B rocyHNapCTBEHHBIE MM HHBle oHIMalbHLIE OpraHbl, K
MOJKHOCTHBIM JIMIIAM T10 TIOBOJIY HapyLIEHHOTO [IpaBa WM 3aKOHHOIO MHTEpeca
rpaiaH —

10. Puznyeckoe HITH IOPHIHYIeCcKoe JUIIo, OKasbIBaloLlee
KOHCYJbTallHOHHBIE YCITYTH Ha KOMMEpYecKkokH OCHOBe

11.  PexoMeHpamus, aHajiM3, OLEHKA, NPOTHO3, CNpaBKa, [eHCTBHe IIO
npobneMe KiMeHTa

12. TlocnemoBarencHas cepusi NeHCTBMH H MEDOINPHSTHIH, KOTOpbIe
NpeNpHHUMAeT KOHCYJIBTAHT JUIA paspellieHus npobiieM KITHeHTa WM co3aaHHs
YCIOBHH, TIPH KOTOPBIX KIMEHT B COCTOSHHM CJielaTh 3TO CaMOCTOSTelIbHO

13.  OcHoBHOM ¢aKTOp NPOH3BOACTBA  KOHCYILTAMOHHBIX  YCIYT

14, B oaran mnpomecca koHcynbruposanuss «[loaroTtoBka» — BXOOHT

15. B aTan npouecca KOHCYJILTHPOBaHHS «uarnoa»
BXO/MT

16. B osran npormecca KOHCYNLTHPOBaHMS —«3aBeplleHHe» BXOJHT

KpuTepHn oueHKH pe3yIbTaToB:

—OIIeHKA «OT/IHYHO» BBICTABISIETCS CTYNEHTY, eClIH OH OTBeYaeT BEepHO Ha
80-100% BompocoB.

—OIleHKa «XOPOIIO» BBICTABIISLTCA CTYEHTY, eCNIH OH OTBeYaeT BEepHO Ha
70-79% ponpocos.

—OLieHKa «YHNOBIIETBOPHTENLHO» BBICTABINETCA CTYIEHTY,  ecliM  OH
otBeyaet BepHo Ha 60-69% Bonpocos.

—OIleHKa «HeYNOBJIeTBOPHTEIILHO» BBICTABISIETCH CTY[EHTY, eC/M OH He
OCBOMII MaTepHal TeMbl, faeT MeHee 60% MpaBHIILHBIX OTBETOB.

MATPUIIA COOTBETCTBHUSA KPUTEPUEB OLEHKH YPOBHIO
CP®OPMHUPOBAHHOCTHU KOMITIETEHITHI

Kpurepun oueHkr | Yporeus chOpMHPOBAHHOCTH KOMIETEHLHH
Ouenxa no narubarisnoi cucreMe

«OmauyHo» «Boicoxuli ypoberby
«Xopouroy «lToBbiutenHstil ypolerby
«YdoBremBopumensHo» «ITopozoBbtii ypobetby
«HeydoBremBopumenbHon «He docmamounuiiin

OuenKa no CHCTeMe «3aseT — He3a4eT»
«3aumero» «JocmamouHbiiin
«He 3aumeHo» «He docmamoyrbtiiy

MeTtopuueckne MaTepuass, ONpeNeNsIoIHe TPONeNYDY OMeHHBaNHA IHAHMIL, YMeHHI,
HABELIKOB U (M/IH) OMBITA EATENLHOCTH, XapAKTePHIYIOIHX 3Tanbl (OPMHPOBaHUS
KOMIeTeHUHi
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