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HIpa, CHTyallHOHHAs

3amava, 3aJlaHHia B TECTAX

(MTOTOBBI KOHTPOJIE)
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3aIaHAY B TeCTax
(MTOTOBBIM KOHTPOJIE)

* HamMeHoBaHWe Tembl (pasiend) WIH TeM (pasmenos) Gepercs w3 paGowedf mporpamMmsl

JAHCITHITIIHHBI.




@I'bOY BO Horocubupcknii [AY
Kadenpa I'ocynapcTBEHHOr0, MyHHIHIIAIEHOTO H 3KOHOMHYECKOTO YIIPABIECHHS
(HaumeHOBaHHE Kadeaphl)

Temsl pedepaTon
110 gucnurHe OCHOBBI MEHEDKMEHTA
(HaMMEHOBaHHME JUCIHILIHHEL)

Tema 1. Kpamrkaa xapakmepucmuka cucmem meneodxcmenma 6 Anonuu u CIIIA.

1. AMepHUKaHCKUH CTHIIb MEHEIKMEHTA.

2. SInoHCKHH CTHITb MEHESDKMEHTA.

3. CpaBHHTENBHBIH aHAH3 SIOHCKOTO H aMEPHKAHCKOIO CHCTEM MEHE[KMEHTA.
CpaBHeHue SIOHCKOH M aMEPUKAHCKOH KaJpOBOH MONHTHKH, OIUIATEL M CTUMYIHPOBAHHS TPYJa,
IOATOTOBKH H MEPENOArOTOBKH MEHEDKEPOB, TAKTHYECKHX 3a/1ad U CTHIIEH yIIpaBIeHHUA.

Tema 2. ¥Ynpasnenue konpnuxkmamu ¢ opzanuzayui.

1. Ilpupona u cymHOCTE KOHQIMKTA B OPraHH3aI[HH.

2. Yupasnenue KOHQIHKTOM B OpraHH3aIun
Tema 3. Ynpaenenue cmpeccom.

1.IlonsaTtHe cTpecca u (a3bl Pa3BUTHSL.

2. IIpHYMHEBI B CHMIITOMEBI CTPECCOB.

3. CTpecc u moxa3aTeNd BEIIOMHEHHS pabounx 3aaHHil

4 Mopens crpecca.

5. MeTonpl ypaBIeHHs CTPECCOM.

Tema 4. Ynpasnenue amoyuamu,

1.OMo1un, 9yBCTBa, ICUXHYECKHE COCTOSIHHS.

2.CoCTosHHUS SMOIMOHANBHOM HANPHKEHHOCTH, HX POJIb U 3HAYEHHE B YIPABICHIECKOM
Iporecce.

3. Croco651 IIPEOIOJIEHHUS OTPHLATEIHHEIX HNCUXUYECKHX COCTOSIHUH
npodecCHOHATBHON NeATENLHOCTH MEHEDKEpPA.

Tema 5. /lenezuposanue noTHOMOYUIL.

1. IlonaTHE M CYIMHOCTE AENETHPOBAHUS MOJTHOMOYHM. [I0THOMOYMS U UX BHIIEL.

2. lleHTpanu3amys i NeleHTpaTH3anus yIIpaBIcHHs.

3. OCHOBHEIE IPHHITAIIEI H CIIOCOOEI ACTETHPOBAHHS TIOJHOMOYHIA.

Tema 6. Opzanu3ayuonHas Kyaibmypa opzaHu3ayu

1. OcHOBHBIE TIOHATHS OPraHU3AMOHHON KYIBTYPEL

2. Pa3sBuTHE OpPraHU3aMOHHOHN KYIBTYPEL

3.IlopnepxaHue OpraHU3aHOHHOR KyJIBTYPHEI
Tema 7. Bnacmb u cnocoowt ee peanusayuu.

1. BnacTh 4 BIHSHHE B OPraHU3aIHH.

2. VICTOYHMKY BIIACTH B OPraHH3AIHH.

3. Ilyrs moBbnmenws 3¢GeKTHBHOCTH pabOTHI KOJUIEKTHBA.

Tema 8. [Jenosas Kapvepa u ee opzanuzayus.

1.Vpasnenue kapbepoli Kak 4acTh CHCTEMBI YIPABIEHHAS IEPCOHATIOM.

2 lenosas kapbepa: Le/H, 3Tanbl; HakTophl U CTaJHH KAPHEPHOIO POCTA.

3. Yipasnenue ciy:ke6H0-TIpo()eCCHOHAIBHEIM IIPOJBHKEHHEM B OPTaHH3AIHL.

Tema 9. Ynpasnenue ¢ akuuoHepHbiX 0614ecmeax, e20 OMAULUE Om CUCHEMbL YRPAGNEHUA 6
Koonepamusax.
1. OTnnunsd B paclpeeNeHUn JOXOHO0B OT IPeIpHHUMATENLCKOH e TeNBHOCTH.
2. Otnuyns B OpPraHHM3allMOHHO-NIPAaBOBLIX (OpMax, NENIX CO3JaHMA M OpraHoB
YIpaBIeHHS.
3. I'paykaaHCKO-TIPaBOBOM MEXaHU3M pPEalH3aluy MpaBa coOCTBEHHOCTH.



Tema 10. Honamue cmpyxmype ynpasnenus npednpuamuem. Ocrognsle ee munp.
1. IToHATHE CTPYKTYpHI yIIpaBIICHH.
2. TumEsI CTPYKTYp yIpaBIeHHs OpraHu3anue.
3. TpeGoBaHust K OpraHH3aAMEOHHOH CTPYKTYpe.
Tema 11. Hunogayuonnvtii  menedscmenm. Ipexmusnocmy  unnosayuonnoii
deamenbHoCHIL
1.IlonsTHE HEHOBAITHOHHOTO MEHEKMEHTA.
2.OcHOBHEI€ dTAIlBI IPONECCa HHHOBAIIHH.
3.CymmsocTs 1 0C0GEHHOCTH HHHOBAIMOHHOTO IpoIecca B CEJIbCKOM X03siiCTRe.
Tema 12. Camonpesenmayua. ITodzomosxa pesiome.
1. IlonsTHe camonpesenTanny. Bumwr.
2. TpeboBaHHA K COCTABIEHHIO PE3IOME.
3. Crpykrypa pesrome.
Tema 13. Hocmarnoska scusnennpix ueneu. Camomenedxcmenm.
1. AHamus ¥ oleHKa JesTeNbHOCTH pyKoBomuTens. [ocTanoska JKM3HEHHBIX I[eNIel.
2.ITnanuposanme pabodero mus (Hemew, MeCsIa) PYKOBOIUTEIS.
3.Pamxuposanme BHIOB paGoT 110 CPOYHOCTH H BAXKHOCTH.
4.0mbIT caMOyTIpaBIeHusL.
Tema 14. ¥Ynpaenenueckue Kommynuxayuu u pewenun
1. KoMMyHHKaIMOHHbIE CTHIIH. Bunpl koMmMmyHuKanmii B OpraHH3aIHH.
2. Cruma ot6opa anbTepHATHRHBIX peLIeHHiA.
3. Craguy IpHHEATHS peImeHwmit,
Tema 15. Memooonozuueckue ocHossr menedncmenma
1. Ompenenenue MeHEMKMEHTA. IIpemMet HayurOro MeHeKMEHTA.
2. OOBeKT U CyOBEKT MEHEKMEHTA.
3. IloHsTHE OpraHU3aIHMy.
4. TloHATHE CHCTEMBI MEHEDKMEHTA.,
Tema 16. Pazeumue menedncmenma e HPOULIIOM U HACHOAU{EM
1. DBomonus ynpasieHIecKoii MEICIIH.
2.CoBpeMeHHBIe KOHIENITHHE MEHESIKMEHTA.
3.PassuTHe ynpasnendeckoit Mpiciu B Poccun.
4.CrraGble U CHIIBHEIEC CTOPOHET OTE€UECTBEHHEIX KOHIEIIHH YIIpaBJICHHUS.
Tema 17. Ocnoensie pasnosudnocmu opzanuzayuii
1. IIpu3Haku opranu3anuy.
2. OpraHU3aMOHHEIE TIPOIECCH H 3aKOHbI OpraHu3aluHy.
3. HexoMMepueckre i KOMMEpUYeCKHe OpraHH3aIIH
4. MUK OpraHH3amym.
Tema 18. Cmpamezuueckuii menedscmenn.
1.IToHATHE M CYIMHOCTB CTPATETHYECKOTO YIPaBICHHUS.
2. DTamsl CTPAaTErnyecKoro yIpaBiIcHHUs.
3.0co0eHHOCTH CTPAaTErHYecKOro yIpaBIeH:S B CETbCKOM XO3SHCTRe.
Tema 19. Opzanusayuonnstii mexanuzm ynpaeienusn
1.Crioco6sI Bo3meHCcTBHS HA HCIIONHUTENEI,
2.CymHOCTE OpPraHU3auOHHOIO BO3NEHCTBHS H aJIMHHACTPATHBHOIO
PacropsIUTENbCTRA.
3.I1paBuna H3naHHUs IPHKA30B, PACIIOPSUKEHHI I IPHHATHS II0CTAHOBJICHHUIA.
4.0pranusanmys u npoBeIeHAe HAPSIOB, IIIaHEPOK, COBEIIAHMIA.
Tema 20. Coyuanvro-ncuxonozuyeckue menoos ynpaenenua
1.ConmanpHO-ICHX0JIOTHIECKHE IPHEMEL (hOPMHUPOBAHHS HHTEPECOB. KOJIIEKTHBA,
HHIUBHIYYMA.
2.ConnanbHO-IICHXOIOTHYECKHE TIPHEMEL (opMHpOBaHKS NMPOH3BOACTBEHHOIO
KOJUIEKTHBA.



3.Jlugep u pykoBOAMTENH, CTHIIE PYKOBOZCTBA.
4.0nenka peamu3anuii COUHATEHO-TICHXOOTHYECKAX METOLOB YIpABIEHAS Ha
IPEIIPHASTHH.
Tema 21. Momusayuonnsiii Menedxcmenn.
1.TTonsATHE W BUIEI MOTHBAIHHY.
2.CozepsxarebHas KOHIETIUS MOTHBAIIHHL,
3.IIponeccyansHas KOHIENIHS MOTHBAIHH.
4.MopansHEIEe METOIBI CTHMYIUPOBAHHSI.
Tema 22. Pykoeoocmeo u Jauodepcmeo.
1.JImamocTs B cucteme yrpapienus.
2.KO/IeKTHB | ero NCHXONIOrHYecKHe XapaKTePHCTHKH.
3.Bnacts 1 croco6k! ee peasmzarm.
4.CTHnb yIpaBIIeHHS H €10 OCHOBEL
Tema 23. Ynpaenenue snewnesxonomuueckoii OeamensHoCmbIO.
1. CoBpemeHHEIe TeHIEHTAI MEXIYHApOTHOTO pas/IeNneHus Tpy/ia.
2. X0359iCTBEHHEI MeXaHH3M BHCITHEOKOHOMHUYECKHX CBA3EEE.
3.emn, YCNOBHSA COSMAHHS M BB NESTEBLHOCTH COBMECTHEIX IPEONpPHSTHH ¢
3apyOexHEIMHE TapTHEPAMHE
Tema 24. Oyenxa kavecmea u Iphexmusnocmu menedxncmenma,
1. Panmonamsanms MeTo10B yrpasnerus IIPOM3BOJICTBOM.
2.CyImHOCTS B COepIKaHue QYHKIHOHAIEHO-CTOMMOCTHOH OITeHKH s dextrBHOCTH
MEHEIKMEHTA (IIOACHCTEMEL, PYKOBOMTENS, CIIEHANIUCTA).
3. Kpureprm 1 rokasarem shdexruprocTH MEHEDKMEHTA.
Tema 25. Konmpons 6 cucmeme menedscmenma.
1. Cymmocts 1 3amaqu KoHTpOISL.
2.BHJIBI ¥ CTaIMW yIIPABIEHYECKOTO KOHTPOJIA.
3. BHenmHui u BHyTpeHHuIH KOHTPOJTE.
4. Ipeumyrmectsa 1 HeoCTATKH YIPaBIIECHHS 10 OTKIOHEHUSIM.
Tema 26. Couuanvhas omeemcmeeHnocms u smuxa ¢ pabome menedcepa.
1.CyIHOCT ¥ MOHSTHE CONMANBHOMN OTBETCTBEHHOCTH B GH3HECE,
2. 3aBHCHMOCTB IIPe/PHHAMATEECTBA OT COCTOSHES ofrmecTra.
3.KopniopatusHas KyIsTypa u KynbTypa obmmeHms MEXKIY JTFOBMH.

Kpurepuu onenxu:

- OHN€HKA «32YT€HO)» BBICTABIETCS CTYINEHTY, €CJIH BBIIONHEHLI BCE TpeboBaHUA K
HAIMCAHNIO U 3aIuTe pedepara: o6o3HaueHa IpobIeMa i 060CHOBAHA 68 aKTyalbHOCTb, CHIEIaH
KpaTKuH aHalW3 PasNTHYHBIX TOYEK 3DPEHHS HAa paccMaTpuBaeMyr0 IpoOIEMY H JIOTHYHO
H3/IOKCHA COOCTBEHHAs MO3UIMSA, CHOPMYTHPOBAHBI BEIBOJEL, TeMa PacKpeITa IOJTHOCTEIO,
BBIIEPKAH 00BEM, cobmoneHs TpeGoBaHus K BHEIIHEMY O(GOPMIIEHHIO, NAHBI NPABHIBHbIE
OTECTEI Ha AONOIHHUTENBHbIE BONPOCKE. PaGoTa MOXeT GbITh 3auyTeHa W B ToM cliydae, Korma
OCHOBHBIC TpeOoBaHHSA K pedepaTy H ero 3airmTe BBINOJIHEHB], HO IPH 3TOM JONYINCHbI
HEZIOYETEL. B 4acTHOCTH, HMEIOTCS HETOYHOCTH B H3JIOKEHHH MaTepHaga; OTCYTCTBYET
JIOTHHECKAsT TOCIC0BaTENIBHOCTE B CYX/ICHHSX; HE BEIIEPKAH 06BEM pedepara; uMeroTCs
YOYIEHUS B OQOPMIICHHH; Ha JOIOIHHTENLHEIE BOIPOCHT IIPH 33IIATE [aHbl HENIOIHEIE OTBETE,

- OIICHKa «HE 3a4TEHO» — TeMa pe(bepaTa HE packpeITa, 3aJaHHd He BEBIIIOJIHCHEL,

00HApPYKUBAETCS CYMECTBEHHOE HEMOHNMAHHE pobIeMBl.



Bomnpoce! a5 cobecenosanus

0o pucnumaaaEe OCHOBEL MCHEKMEHTA

Pasnen 1. Teopernvueckne 0CHOBBI MEHEKMEHTA.

.
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ITonatue u conepkaHue MEHEPKMEHTA.
OCHOBHBIE KATErOPHH MEHE/KMEHTA.
OcHoBHEIE (HOPMEI yIIPaBIECHYECKOTO TPY/IA
YCIIoBHS peaH3aliy yupasleHYecKHX OTHOIIEHHI,
Metoner MeHEDKMEHTA.
[IpuHIBNE! yripaBieHusl.
WECTpyMeHTEI MEHEIXKMEHTA.
lxoner menemkmenta. Illkona HayaHOro yupasienus.
ITxomsr MeHeKMenTa. KitaccHyeckas uin aIMUHACTPATHBHAS.

10 IIxoner MeremxMenTa. [loBeIeHIeCKHE HAYKH.

11. CoBpeMeHHEIE TIOIXOBI K MEHEDKMEHTY.

12. Konmenus orparngenuit. Kpatkue onpeneneans OrpaHUYECHHUH,
Pazpesn 2. Opranm3anus Kak 00beKT COBPEMEHHOI0 MEHEKMEHTA.

SN WA el B e

llonsTHE OpraHu3anuy Kak 00BeKTa MEeHePKMEHTA.
BryTpeHHs cpena oprana3anuy.

Buemmnss cpena opranusaimm.

JK¥3HEHHBIH UK OpraHu3alHH.

VYIpaBieHHe B aKIIHOHEPHOM ObIIEecTRe.

YIIpaBneHue B CENBCKOXO3IHCTBEHHOM KOOIIEPATHBE.
YIpaeneHue B rocy1apCTBEHHEIX YHUTAPHBIX PEIIPAITHSIX.

Paszpgen 3. ®yHKUHH MeHeIKMEHTA.,

1. @OyHKUAH MeHEKMEHTA.

2. IloHATHE ¥ CYIIHOCTB CTPYKTYPhI YIPaBIEHHUS.

3.  lIpuHIMIEI TOCTPOCHHS CTPYKTYPHI YIPABICHHS.

4. Tumel CTPYKTYp yIpaBICHHUS.

5. OmepaTHBHOE yIIpaBJIECHHE IIPOH3BOACTBOM.

6. Ilonstue cTpaTeruyeckoro ynpasienus. IIpomece cTpaTermaeckoro YIPaBIECHHS.

7. Bupnst crpareruit. Koprnoparupssie crparerau. OrpanmacHus npu GopMynHpoBaHUH
CTpateruii.

8. Bunwl ctpateruii. KOHKypeHTHBIE CTpaTerny.

9. Bunel crpaternii. OyHKUHOHAILHEIE CTPATETHH.

10. ITpomeccyanbHast KOHIIEIITHS MOTHBALHH.

11.

CO)Iep}KaTeJ'II)HaSI KOHIICIIIIH MOTHBAITHH,

Pa3znen 4. KomMyHAKaNHOHHBIH NPOLECe H IICHXO0/I0THA MEHEKMEHTA.

1.

2

Al e

7.

Ionstre kKoMMyHuKanmit. Buns: kommynukanuii. [Ipomece KOMMYHHUKAIHH H €T0
OCHOBHBIE 3JIEMEHTEL

DopmaibHbe H HehOpMaTbHBIE KOMMYHHKAIHK. KOMMYHHKAIOHHbIE Oapeepsr B
OpTraHU3aIHH.

[lousTre BracTn. @OpPMBI BIUSIHHS M BIACTH.

Onpenenenue muaepcrsa. Jlngep u Menemxkep.
Ionstre crans pykosoacrea. Kiaceudukanus cTrneit pykoBozacTsa.

Vnpasnenne koH}pIHKTaAMA.
YIpaBneHHe CTPECCOM.

Paspnen S. Ynparienuyeckue pemenns.

1.
2.
3.

CymHocTh 1 KIacCH(pHKAIHS yIpaBIeHUeCKHX PelleHuil.

DaKTopbl, BIUSIOIIAE HA IPHHATHE YIPABIEHISCKHX PEIIeHHI.

Howstre v KiaccuduKams METOIOB pa3paGOTKH H IPHHSATHS YIIPaBIE€HIECKHX
perneHui.



Kputepun onenxn:

- OUCHKA  «OTIMYHO» BBICTABIACICS CTYHEGHTY, €ClIH OH TIOJHO, TIPaBHIBHO H3ArdeT
COZCPXXaHKe BONPOCA, XOPOIIO 3HAET TCPMHUHOIOTHIO, TMOHO OTBEYAET HA JONONHHTEIbHLIE
BOIIPOCEI;

- OLICHKA «XO0POMIO» - XOPOLIO 3HAET OCHOBHO} MATCpHAIl, HO OTBEYaeT COMBYMBO, JOMyCcKaeT
HETOHOCTH B 9KOHOMHUYECKOH TEPMHHOIOTHY H B OTBETE Ha AOTOTHHUTENBHBIE BOIIPOCHL,

- OLEHKA «yHAOBJIETBOPHTENBHO» - HMEET TONBKO OCHOBBI OKOHOMHYECKHX 3HAHHIA,
3aTPYIHSCTCA OTBEYATh Ha NOMOIHHTENBHLIE 1 YTOUHSIFOLIHE BOIIPOCEL

- OUEHKA «HEYNOBJIETBOPHTENBHO» - HMEET HEMONHELE SHaHHMSL OCHOBHOTO MaTepHalia,
AOIyCKaeT rpyOble OmmGKH Py OTBETE, OTBEUAET Ha AOIOTHATE/IbHEIE BOIIPOCHI HE IIOJHO.

HestoBas (poesas) urpa
Pasnen 3. ®ynkuun YIpaBieHus
Tema: ITnanuposanue. Cmpamezuueckuii menedocmenm,
Konuennus Hrpel. Pa3pa6oTka Muccun u ACpeBa LeNnel opra"uzamnuy,
3amanue 1. Cosnaiite croe NIPEIIPHATHE.

3anecute B Tabuumel (SWOT, PEST, SNW).
3ananue 4. TlocTpoiite MEPEBO LETIEH co3MaBaeMoro TIPETIPHSATHS.

Konnexrusnas paGora.

Iocne Toro, kak npexnoxernms peex TPYII 6YAYT rOTOBEL, MPEACTABHTENH Boex TPy
AOKTaAbIBAIOT pe3yIbTaThl. OcTanbHbIe TPYNIIEI BEICTYIAIOT B POIIH 9KCIEPTOB-HHBECTOPOR.
Omnpenensercs IIPOEKT-JIUTIED.

3 Posu:

TIPEIUIOKEHHUS, H3MEHSET TOYKY 3PEHHS Ha I[e/IH Tpymitbl. OHH MOTYT KaCaThCS [IOCTABIIEHHOTO B
TPYIIE 3aNaHKs, IPOOIEMBl OpraHu3aun paboThI B rpymme u .1,

2. Ilocredosamens - romxpateBaeT HOBYIO HHUIHATHBY, PACIIUPSET €€, HOMOraeT B peanu3anun
HAYaThIX B IPyIIIE Ael.

3. Koopounamop - CIIOCOOCTBYET IIPaBUIIBHOMY "pasieneHuo Tpyna". Caenurt, 9robsl B rpymme
HE 3aHHMAJINCEh HECKOTLKHMH JIe/laMu OLHOBPEMCHHO, YTOObI BCe UMEITH 3aHITHE, YTOGEL
ACHCTBHSA He JlyGIHpOBAIIHCE.

4. Opuenmupyroujuii - TIPOKIIA/BEIBACT MyTh H ONPEENISeT HaNpaBIeHHe PaboTHI rpymmE! B
COOTBETCTBHH C KAKUMHK-TO BHELTHUMH OpueHTapamy. B rpymme o6eyxmaer BOIIPOCEI O TOM, KaK

OI0KETOM BpeMeHH.
5. Oyenusarowuii - onerupaer ACATCIBHOCTD OTJAEIBHBIX YWISHOB 1 BCel I'DYIIEBL, aKTYyaIbHOCTD
CHTYal[HH, CPABHHBAET C LENSMH, HOIBOIAT HTOT B KOHI[E 3aHSTHS.
6. Mmymuii wagopmanumo - yacto CTaBHT BOIPOCEI U IBITACTCS NOTYIHTE Ha HAX OTBET,
no0yKIaeT K JeHcTBHIO, IPHHATHIO PEUICHHI,
4 Ozxupaemslii (e) pesyabrar (b1). [lens 3angrus: PAa3BHUTE y CTYICHTOB HABBIKH
dbopmymposxr Muceuy u LCIIeH OPraHu3alUH, IOCTPOCHHS JlepeBa nene.
Kpurepuu onenku:

ITpenogasarens umeer TIpaBoO yCTaHOBHTH WHYIO INKATy OLEHHBAHHS AT TaHHOTO BH[A

Kputepuw onenku:
- OLOEHKA «OTJIMYHOY» BEICTABIIACTCS CTYACHTY, €CNTH OH MOJNHO, NpPABHILHO H3JIAraeT
COICPIKAHHE BOMPOCA, XOpPOINO 3HAET TCPMHHOIOTHIO, TOTHO OTBEYAaET HA AOMONHHUTEILHEIC
BOITPOCEL;



- OIIEHKA «XOPOMI0» - XOPOILIO 3HAET OCHOBHOM MaTepHal, HO OTBeyaeT cOMBUMBO, mOIMyCKaeT
HETOYHOCTH B 9KOHOMMYECKOH TEPMUHOJIOTHHI H B OTBETE HA JIOIOTHATENLHES BOIIPOCEL.

- OUCHKA «yIOBIETBOPHTENLHO» - HMEET TONBKO OCHOBEl 3KOHOMHYECKHX 3HAHUH,
3aTPyNHACTCS OTBEYATh Ha JONONHATEIBHBIE H YTOYHSIOI[HE BOIIPOCEL

- OHEHKA «HEYAOBJICTBOPHTEJNLHO» - HUMEET HEMONHBIE 3HAHMS OCHOBHOI'0 MaTepHaa,
AOIYCKAET rpyObic OMHOKH IPH OTBETE, OTBEYACT HA JOTIONTHUTENBHBIE BOIIPOCE! HE MOJIHO.

Keiic-3anaua
Pazpen 2. Opranmsanus kak o6sext COBPEMEHHOI'0 MEHEeIKMeHTA.
Tema: Vipaenenue nasmenenusamu u OPraHu3alliOHHOE Pa3BUTHE
Keiic nns ananusa. Ipuastae PCIICHHS 0 MOKYNKe HOBOH TeXHO0J0IHH,

Ha pemxe xmeGomponyktos 6omsrmmx T'OPOIIOB YHCIICHHOCTBIO HaceneHus cepmme 100
TBICST YEI0BEK HAOIIOMAeTCs yKeCTOUeHHe KOHKypeHnuu. E€ octpory wenmrrsmaror, npexe
BCCTO,  KPYIHBIE  XNeOOKOMOMHATEL,  KOTOPBIM IIPEXOMHATCA  IIPUCTIOCAOIMBATECT K
HSMCHAIOIMMCS  YCIIOBHAM JIEATENEHOCTH. MCTOYHHKAMHE YCHIICHUS KOHKYDPEHI[HH SBJISIOTCS
MAIIBIE IPCAMPUATHS 110 NPOH3BOACTBY Xieba u X1ne000yIOUHEIX H3/IeTHi, KOTOpBIE OBICTpee
PEarupyrorT Ha COOBITHS Ha PEIHKE.

Xneboxombunar Ne3 B ropoze sauuMaet okono 10,5% prirka xnebonpoxykros. ITnaHoso-
(HHAHCOBEI OTMENT COBMECTHO ¢ Oyxranrtepueil Ha ocHOBe amamm3a cOwrTa XIe00IPOIYKIHI
BEVIBUIL CHIDKCHHE 00beMa Iponax Ha 18% B HaTypanszoM BBID&KEHHH B OTYETHOM IOy IO
CPaBHEHHIO C IPEABITYINKM rojioM. Bee nmpeanprusitee NPOH3BOJICTBEHHBIMH CIyX0aMH IIaru
110 YIyHIICHHIO Ka9eCTBA IPOAYKITHH U PEATH30BAHHEIE OTIEIOM MapKETHHIa MEPOIIPHUATHSA TI0
PAacTIpCNICTICHHIIO B NPOIBHXKEHHIO NPOAYKIHHA HE NATH OIIYTAMBIX PE3YJILTATOB, MOCKOIBKY
YI4m0oCk B IIEPBEIX JIBYX KBapTallaX TEKYIIEro roaa JIHIb IIPHOCTAHOBHTH CHIDKEHHE Ipojax. B
CIIOKMBINEHCS CHTYallMH OT/EN MAPKETHHIA BEIXOMIHT C IIPEITIOKEHUEM O IIOKYIIKE JIMIICH3HH 110
TCXHOJIOTHH IIPOM3BOJICTBA XJIeba U3 LEIBHOTO POPOIIEHHOTO 3epHa.

Hupexrop xme6okoMOHHATA, 0CO3HABas BBICOKYIO OTBETCTBEHHOCTH W PHCKOBAHHOCTE
IIPUHATHS PEMICHHS O TOKYIKEe JHMIEH3HH, Ha3HAyaeT NIPOH3BOJACTBEHHOE COBEIAHHE C
PYKOBOZICTBOM 33aHHTEPECOBAHHBIX OTHENOB H NPOH3BOICTBEHHEIX NOJIpa3/IeNIeHHil ¢ IEeNBI0
[IPHHATHS ~ BCECTODOHHE O0OOCHOBAHHOTO  KOJUIEKTHBHOIO pemeHus. Ha  coBemanum
TIPENCTABICHO PYKOBOJCTBO CIEAYIOMMX HAIpPABIECHHix ACATENBEHOCTH, OTAENOB Aanmapara
YIPaBIICHUS ¥ IIPOM3BOJCTBEHHBIX CIIyKO:

1) orzmens u ciyx6s1 Hay4HO-IIPOM3BOICTBEHHOM AEATENBHOCTH — IJIABHEL] HHKEHED;

2) TEXHOIOTHYECKHE CIIyKOBI — IIABHBIH TEXHOJIOT;

3) cnyx06a CHabKEHUS — HAYAIBHUK OTHENa CHaOKEeHHS;

4) ciyx6a TPaHCIIOPTHOrO OBCITYKUBAHNS — HAYATEHHK TPaHCIIOPTHOIO IIEXa;

5) (uHAHCOBO-3KOHOMHYECKAS CITy)0a — Ha9aNbHHK IUIAHOBO-(PHHAHCOBOTO OT/EeNa;

6) cmy:x6a MapKeTHHIra — HAYATHHUK OTJIejIa MapKETHHT 4,

7) IIPOHM3BOJICTBO IO BEIIEYKE XJe6a — HAYATEHIK OT/eJIA 110 BBIEYKe XJeOa.

Ilepen coernannem Kaxibii u3 ero YHaCTHHKOB 3a0JIar0BPEMEHHO MOJTYYaeT OMHCAHUE
TCXHONOTHH  BBIIEYKH XJe62 H3 MEIBHOTO IIPOPOIIEHHOTO 3epHa (MH(OpPMAaIHI oTeNa
MapKeTHHTa).

Hudopmanus otaena mapkernnra.

Texnonorms mo Bemeuxe xme6a w3 nemBHOrO IIPOPOIIEHHOTO 3€pHA OCHOBAaHA HAa
H3IOTOBJICHHH TECTa HENOCPEACTBEHHO W3 ILEIBHOTO 3CpHa IIYTE€M 3aMOYKH H H3MeIbYeHHs.
Boimexaemsrit Takum 06pazom xie6 IPCACTABIACT COOOM IPOAYKT MOBBIIIEHHOM GHOIOTHIECKOI
UCHHOCTH. B Hem, B oTimune oT x7e6a, BETIEYEHHOrO IO TPaAHLIHOHHON TEXHOJIOTHH,
TIOJIHOCTBIO COXPAHAIOTCS OENKH, SKHPEL H MaKpo- U MUKPO3JIEMEHTEI, BUTAMHHLI H IHIIEBEIC
BOJIOKHA, 3al0XEHHBIC HPHPOXOH B 3epHe. Tak xed, H3rOTOBIICHHBIH 110 «3epPHOBOIH
TCXHOJIOTHHY, HAIPUMEp, H3 3¢pHa MIICHHIIEL, conepxuT Ha 16% Oombme Genxa, B 2 pasa



Oompme BHTaMUHOB rpymis! B, Ha 65% Gombme putamuna El, B 4 pasa OonbIle IHINEBBIX
BOJIOKOH, 4YeM XJIe0, BbIlIEKaeMBIil I10 TpaUIHOHHOH TEXHOJIOTHH.

«3epHOBAs TEXHONOTHA» IIPELyCMarpHBaeT MOMKY — 3aMOYKY 3€pHa, OTBOJIAXKHUBAHHE
36PHOBOH MACCHI B BOJE MM OOE3’KHPEHHOM MOJIOKE, M3MENbUCHHE e& B ycTpolcTBe, TIE
CHatama 5Ta Macca IOABEPraeTes MPeBAPHTEIbHOMY H3MENBUEHHIO 10 PA3MEPOB YaCTHII 3€PHA
1-1,5 MM, ¢ mocneaylomuM 0TBOTAXKABAHHEM B BOJE B Te9eHHE 2-3 4acoB. 3aTeM Habyximue
HacTALE! TIPEABAPUTEILHO H3MEIBUCHHON 3ePHOBOM Macchl MPONEPraiOT PE3AHHIO — TPEHHIO
(3KCTPYIMpPOBaHHIO), BBOAS MPH 9STOM B KaMepy JHuCIepraropa Collb H CIENHAbHBIE
KOMIIOHCHTEL 1L TONYYCHMS TeCTa BIAKHOCTBIO 45-48 %. Jlamee ocymecTBIseTcs
AOHSMEILHICHHE HACTHIl 3€pHA B JBYX IIOCIECHOBATENHHO PACIIONOKEHHEIX KaMmepax
Aucnepratopa 10 pasMepoB 140-250 MKM, 4TO MONOKHTENBHO CKA3LIBACTCH HA CTPYKTYpE
XJ1e000yTOYHEIX H3/IE/HH 1 HA YCBAMBAEMOCTH [IMIIEBEIX BEIECTE OpPraHU3MOM YEJIOBEKA.

Ha yxasamnyro texzonoruro Komurerom P® mo matentam u TOBapHBIM 3HAKaM BEIIAH
nateHT Ne2084156 «Croco6 npou3BoicTRa TecTa s 3€PHOBOTO XJ1€0a», 3aperuCTPHPOBAHHEI
B ['ocynapcTBeHHOM peectpe H306peTeHmil.

Kpome 3HauntensHOro yBemmueHus GHONOrHYEcKOH IEHHOCTH «3epHOBOTO» XJe0a,
AlHHAs TEXHOJIOrHS COKpammaer Ha 35-40% u3epxKy B pacdete 1 KT NpOH3BENEHHOTO XTe6a 110
CPaBHCHHIO C TPaJUIMOHHOM TeXHOJOTHeH. DTO NOCTHIaeTCss 3a CYET M3BICYCHHS U3
TEXHOTIOTHH «3CPHOBOTO Xyebay onepammii MPOM3BOICTBA, XPAHEHHS H MEPEBO3KH Mykn. K
BKHBIM IIPEHMYIIECTBAM JIAHHOM TEXHOIIOTHH CIEAYET Tak)Ke OTHECTH YMEHBIICHHE H3TIEPIKEK
Ha NPHOOpETeHHE, XpaHEHHE M TPAHCIOPTHPOBKY 3EpHA, a TAKKE IIHTEIbHBIE CPOKH €ro
XpaHEeHHS.

HotpeGurensmu xneba U3 HENLHOTO IPOPOIEHHOTO 3€pHA ABIAIOTCS:

lokuTenn ropoia, yHeNsroONMe MOBBINEHHOE BHHMAHHE YIy4UICHHIO M COXPaHEHHIO

3JI0POBBS;

2.601IbHHIBL, CAHATOPHH, IPOGUIAKTOPHH, MIKOIEHEIE CTOJIOBBIC, BOGHHBIE YACTH.

Ilo pesymsraram amkerupoBamms 20-30% HaceleHHS TOTOBEI noTpediare  3ToT
OHonOrMYecKy IeHHBIH X71e6, MOCKONBKY B JOMOJHEHHE K YKa3aHHBIM IPEUMYINECTBAM OH
00€33apa’KHBAeT OPraHU3M YENOBEKa IIYTEM BHIBEICHUS PanHOaKTHBHBIX BEINECTB, coJleit
TDKCTIBIX. METAJUIOB, CHIKACT YPOBEHB XOJECTEPHHA B KPOBH, CHHXKAET YTPO3y 3aG0JIeBaHHMs
OXXHPEHHEM, CaXapHbIM HA0ETOM, aTEPOCKIEPO30M.

JIOTIONHUTENbHEIME  IOBOZAMH B TIOJB3y NPHOODPETEHHS JHICH3HH SBILIECTCS TO, YTO
A@HHAd TEXHOJIOTHA OPTraHHYHO BCTPAHBAETCA B TPaIMIMOHHYIO. Heo6X0omuMmo TOIBKO
AOTIONHATENEHOE ODOpPYNOBaHHE B BUIE IHCIEPraTopa, BaHH IS 3aMOYKH ¥ BaHH JUIS
IIPOMBIBKH 3€pHa.

TexHONOTMYeCKUE XapPaKTEPHCTHKE KOMILTEKTA 000pYIOBAHHS:

ITpoH3BOMUTENEHOCTS 110 3ePHOBOI Macce, Kr/yac 250
YcTaHOBIEHHAS MOIIHOCTD, KBT 14
O6cmy>KHBaIOIHIA IIEPCOHA, Yel. 1
MuHuMansHas II0Lanb, M2 20
Bricota motonkos, M 3
Macca gucnepraropa, kr 1000

B koMILTEKT 060pyIOBaHHS BXOIAT: MUCTIeprartop — 1 mmiT., 3aMo4Hbe BaHHLl — 10 IIT.,
010K Moliku 3epHa — 1 mr. CTouMocTs 060pyRoBanus cocTarisier 110 T, pyo.

Ilpu nocraBke xneba mo Mecta mponaxu He HyKeH CHIeNHANN3MPOBAHHbIA TPAHCIIOPT.
Js  opraHM3anMM IIPOIBHKEHHS «CyTep-Xneba» HeoBXOTHMbI pacxoael Ha pekiamy H
CHCHHATH3NPOBAHHEIC MEPOIIPHATHSA II0 CTUMYJTHPOBAHHMIO cObITa B pasmepe 100 Thic. py6.

B TOXe BpeMs IjeHa HEHCKITIOUHTENBHOH JIHIECH3HH (MMueH3HOHHOE BO3Harpax/IcHHE)
coctasiaer 900 teic. py6. Venosus miatexka cremyomue: 300 Thic. py0. BHILIAYHBAIOTCS B
Teuenue 10 qHEH mocie MOANMMCAHMS THIEH3HOHHOTO JOTOBOpA, OCTalbHEIE B TeueHHe 3-4 jer
TIOKBApTAJIbHO pPaBHBIMH [OJIMH POSITH HaYHHAs C MOMeHTa mpojgax. CpoK IeicTBHA
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JMUIeH3Hn — 15 jer. Ilpn  HeHckmoumTEIBbHOIM JHICH3HH €€ IIOKYIIaTemo 3anpemaercs
[ICpeaaBate IIpapa Mo MCIIONB30BAHMIO IATEHTA JPYTHM JTHI[AM.

o mamHBMM mpomsseneHHEBX MapKETHHIOBBIX HMCCIENOBAHUH 06BeM npojax xieba u3
HCIBPHOTO TPOPOIIEHHOro 3epHA cocTaBuT 30% or AOCTHTHYTOrO YPOBHS pealM3alliyi Bceif
x11e600ynouHoil nponykmmw, T.¢. 4500 kr B CYTKH.

Hudopmauus riaasnoro HHKeHepa

Ilpu Bceit xaxymeiics 3 QEKTHBHOCTH HOBOM TeXHOIOrHH OYEBHIHEI CIEAYIOINHE e
HET'aTHBHBIE CTOPOHEL

- TEXHOJIOTHA BEINEYKH XJ1eba U3 HETbHOro HPOPOIICHHOTO 3epHa anpo6HpoBaHa TOTLKO
B OOBITHBIX ycioBusX. HeoGxomumo Hemaio BPEMCHH IO NOBEJEHMIO €& J0 ypoBHs
TIPOMBIIIIIEHHOTO TPOHU3BOACTBA, YTO NOTpeOyeT MOMONHHATENBHEIX CPEICTB, pasMep KOTOPHIX
OLE€HUTE TOBOJBHO TPYIHO;,

- THICH3UAP (IPOMABEN] IHIECH3NM) HE MOJKET I0Ka3aTh B NEHCTBHU NIPOIECC BBITCUKH
xneba U3 LeTBHOrO TPOpOIIeHHOro 3€pHA. JTO 3HAYHUTENLHO 3aTPYAHSET O3HAKOMIICHHE C
OCHOBHBIMH OIIEPAIUAMH TEXHOTOIHHE H TOTBKO YCHITHBACT HETATHBHOE OTHOIIEHHE K Heil;

- TPCMIPHATHE — H3TOTOBMTENh OGOPYNOBAHHS He OCYIIECTBISET MNpPeaNpPONaAKHOe
o0ciyXHuBaHne 1 YCTaHOBKY €T0 «TIOJ{ KIK0U». DTO NpHIETCS JenaTs paboTHEKaM xe6o3aBosa;

TOJTHOM 00BeME OCYIECTRIATE ToCIenpoAaXHoe OOCIyKUBAHUE 33 OTHCIBHYIO IIATy, pasmep
KOTOpOH, B IPHHIHITE, MIPHEMIIEM;
~CPOK I'apaHTHPOBAHHOTO OOCIYKHBAHHS COCTABIILET TOJIBKO 3 Mecsila, YTO SBHO He
JOCTaTOYHO.,
Hudopmanus rnasaoro Texnosora
Haunas TexHonmorns ormysHo BCTPauBAETCA B MPOLECC TPAAUIHOHHON BEITETKH xueba.
B 1o xe Bpems Texmomormueckum ciyx0am TIpHAeTCs nopabaTeBaTh TEXHOJIOTHIO JI0 YPOBHS
NPOMBINITIEHHON BEINEUKH Xneba. 3mecs MOTYT MOSBHTECS Pa3HBIC HEO)KHIAHHEBIC NIPETSTCTBHS,
IIPEONOICHHE KOTOPHIX MOTPEGYET MPOIOIKHTEIBHONO BPEMEHH.
OueBuIHE cremyromuie HemoCTaTKY:
- OTCYTCTBYIOT YETKHE PEIKHUMEI BDEMEHH TIPOBEICHHS! oIeparmii;
- TpOMaBen JHIEH3WH (IHIEH3Map) He cHocobem I0KasaTb B JEHCTBHH HOBYIO
TEXHOJIOTHIO,
- TPONABeIl JNHIICH3WH TapaHTHPYeT GecIIaTHOe 06CIy)KMBaHHE TONBKO B TedyeHHe
TOIBKO TPeX MECAIEB IIOCHE BHIXOJA NPOM3BOICTBA Ha YPOBEHb IPOMBIIIIEHHOM
9KCIUTyaTallHu;
- He00X0IMMO 0cob0e BHEMAHKe TIpH NIPOPAIABAHAH 3€PHa, POCT MPOPOCLIEi MACCEL He
AOTKEH NPEeBHIIATE 8-10 Mu;
- TIpH YTBCPHKICHUH TEXHHYECKHX YCIOBHEH Ha HOBYIO TEXHOJIOIHIO B BBINIECTOSIIEH
KOHTPOJIMPYIOIIeH WHCTAHIHH MOTYT MOSBHTBCS CJIIOXXHOCTH, YTO IIPOSBHTCS B GoJlee
¢TPOTOM KOHTPOJIE U JIONOIHHTENBHBIX IPOBEPKAX.
Wudopmanus nauansuuka ornena CHalkeHus
Ilpunercs  ycranasmusars AOTOBOPHBIE OTHOIIEHHS C MPOH3BONHUTEIISIMA 3€pHa,
(bepmepcxumu  xossitcTBamy, KOJIX03aMH, KPECTbIHCKHMH X03gHCTBaMHA). OTO COBEpIIEHHO
HE3HaKOMasl IpyIina MpoJaBIOB ¢ HESCHBIMHE TPeOOBAHMAMHU H YCIOBHSIMH TIOCTABKIL
B none3y Horoit TexmoMOrHE CBH/CTENBCTBYIOT CIIEYIONIAE 0OCTOSTEILCTRA:
- YCTIOBHA XpaHEHHSI 3epHA MEHEE KECTKHE, ueM XPaHEHHUS MYKH;
- MO CKIAZICKUE MOMEINEHHS MOIYT GBITh HCHOMB30BAHEI 1 CKIIalbl, T XPaHHUTCS MyKa (He
HYHBI IOITOIHUTENIBHEIE KAMHTAIbHbIE BIIOXKEHHS);
- TpeDOBaHus K Tape (MeIKaM) Takue sxe M MeHee KECTKHE, KaK ¥ K XPaHCHHIO MyKH;
- YCnoBus paboThl 1t pabounx cxiama JIyHIne, IIOCKOMIBKY OTCYTCTBYeT My4Has BTG,
- JIONOJTHUTEIBHEIE KOMIIOHEHTHI [UIS IIPATOTOBNEHHS TeCTa 1o HOBOH TEXHOIIOTHH HE HY)KHBL
Heobxomumer Tpamuimonnoe CBIPEE H MATEPHAIIEL (IPOJKIKH, COIIb, MACIIO PacTHTENEHOE, BOJIA H

Ip.).
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Undopmanus navansuuka TPAHCIOPTHOTO Lexa

st moctaBku xmeba W3 uenbHOrO TIPOPOIMICHHOTO 3¢pHA B MecTa cObiTa, He HyXeH
CHeNHaNM3UPOBAHHBIH aBTOTPaHCIOPT. B pesyiprare TIPOrHO3UPYEMOT'0 pocTa 06BEMOB PO IaK
9TOr0 X1eba MoTpebyeTcs TOMbKO NOMONMHUTEBHELE aBTOTPAHCIOPT. Pacxomsl Ha JOCTaBKY Ha
CYMIECTBYIOIIEM aBTOTPAHCIIOPTE HE YBEIHYATCH.

HNudopmanus navansnuka ILIAHOBO-(PHHAHCOBOI0 0T/HE/IA

Pacuerel, mposenennsie [1OO otHOCHTETBHO 3 PexTHBHOCTH HOBOH TEXHOJIOTHH, NaH
CIEAYIOIIHE PE3YIILTATE;

- Ce0EeCTOMMOCTh BEHINEUKH Xj1e6a u3 HEJIPHOrO MPOPOMEHHOTo 3epHa Ha 40% Hipke B
pacuere Ha 1 Kr mpoayKmuu, uem mo TPaIMIUOHHON TEXHOJIOTHY, T.€. OKOJIO 12 py6.;

- He0OX0/MMEIe (PHHAHCOBEIE CpencTRa (IeHeXXHBIE cpencTBa Ha IIEPBOHAYAIEHEIA B3HOC
Ha IIOKYNIKY JIHIEH3WH, Ha NpHOOpeTeHHe KOMILIEKTa 00opynoBaHHA H Ha YIOBJIETBOPEHHE
HNOTPeOHOCTH B COOCTBEHHBIX 0DOPOTHEIX CpencTBax s obecredeHns NPOU3BOACTREHHON K
COBITOBOH JIEATENBHOCTH IO BHITYyCKY M peanu3aliu «Cymep-xnefa») cocTapsT nopsaka 190
THIC. pyOmeit;

- U3 YKa3aHHBIX (PHHAHCOBEIX CPEJACTB y IPENPUATHS COOCTBEHHBIX CPEACTE MMEETCS
T0IbK0 100 TBIC. py6Iteit, ocTanbHEle He06X0THMO OyzeT monyunTs B BHjIe KpeIauTa CpoKoM Ha 2
rona (15% B rox);

- OKYTaeMOCTb HEOOXOMMBIX (HHAHCOBBIX CpeICTB IIPA CIIOXHBIINXCS (DHHAHCOBEIX
YCIOBHAX H LIEHAX, COMMOCTABUMEIX C KOHKYPUPYIOIMUMHE COpTaM# XJieba, COCTABHT 3-4 MecsIa.

Hudopmanus Hauamsnnka nexa mo Beimeuxce xjeda

HecMotps Ha 10, 9To pmammas Texwmonmorus OpraHMYHO MOXeT OBITb BCTpOEHa B
ACHCTBYIOIMUY TEXHONIOTHYECKHI Tpomecc BhIMEYKH xeba, 9YTO sBiIAeTCH, HECOMHEHHO,
BOXHEHIIAM ITOJIOKHTEIHHBIM MOMCHTOM, OHa 00JaJaeT PSiOM Cephe3HBIX HEJI0CTAaTKOB, a
HMEHHO:

- €CTb OITACEHHSsI, YTO [IPU OCBOEHMH ITOSBHUTCI MHOIO HEOXHIaHHOCTEH, KOTOPEIE CBEYT
Ha HET NOI0XKHTENbHbIE CTOPOHEI HOBOM TeXHOIOTHH;

- TMPHACTCS TOPA3N0 JKECTYE KOHTPONHPOBATE ONEPALIHH TEXHOJIOTHYECKOTO IIpoIecca,
OCOOEHHO ONEpALKIO IPOPAIHBAHHS 3C€PHA, IIOCKOJIBKY HEOOIBINHE OTKIIOHEHUS IOPHBEAYT K
HCHCIPaBAMOMY OpaKy, a 3epHO IIPOCTO IpHIeTCs BBIOPOCHTE;

- HEACHO, UTO ZICNaTh ¢ 3a0paKoBaHHBIM 36PHOM I10 YaCTH YTHIIH3AIHH,

- JIMOCH3MAp He 00nafaeT OmbITOM B 06GyueHHH NEpCOHANa BCEM TEXHOIOIHYECKHM
acIeKTaM IPOU3BO/ICTRA;

- CPOK TapaHTUPOBAHHOIO OOCITYXHBAaHHUS SBHO HEMOCTAaTO4YeH, MOCKONEKY COCTABISIET
TOJIEKO 3 MecsIa.

Dopma u nopadok evinonHeH U
1. TIpouuraiite Teker xeiica.
2. BHINONHATE CHERYIOMHTE 3aMaHHS:

1. CocraesTe «cunoBOE MOME» H3MEHeHMET JuTs AaHHOH cuTyawun. OLeHuTe, KAKHe CHITBL,
o0y KIaronye i OTpaHH4HBaromue, npeobianaror. O6ocHyiiTe CBOIO TOYKY 3PEHHS.

2.Ecmu 651 Ber spmsmmcs MHPEKTOPOM XNIEOOKOMOHHATA, KAKoe pelleHne o IIOKYIIKE
TEXHOMOrMH Bbl OBl npuasnu? Eciu BRI npuHEMaeTe OTPHIATENBEHOE PEINEHUE, NPEIOKHTE
APYTYIO CTPATErHIO BEIXOJa M3 KPHSHCHOM cHTyarmmu.B ciyuae TIONIOKUTENBHOIO pelleHHs,
HanunmmTe 1Ipukas, o MOKyIke TeXHOIOrHH, yKa3aB B HEM BHIBI paboT, KOTOphIe HEOOGXOMHUMO
OCYINECTBUTE [V yCISIIHON PEealH3alii HOBIIECTBA, OTBETCTREHHEIX HCIIONHHUTENEH U CPOKH
BBIIOTHEHHSL.
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Keiic-3agaua
Pasnen 3. @ynxuuun yopasienus.

AHa/IM3 KOHKPETHBIX CHTYAIHI (case-study) «Ananu3 u NPOEKTHPOBAHHE
CTPYKTYPhI YIPABJCHHS OPraHH3ALHHY,

Llenb sansTHA: NpOAHATH3HPOBATE 3Ty CTPYKTYDY YIIPaBIICHHS] OPTaHH3AIKH, BEITBHTE
HATPABJICHUSA COBEPIICHCTBOBAHMS, ONPENEIATh SKOHOMHYECKYIO 3B (hEKTHBHOCT
IIPeANaraéMeIX MEPOTIPHATHI.

Ycnosus ¥ HCXOIHEIE MaTepHaBL. 3a1aHkeE BHIIOIHIETCS o MarepHranam Kadenper.

Cumyayua-npobnema nipescTaBnser coboii omucanue peansHO# mpobneMHOM cuTyanuy,
[less cTynenToB: HaifTi pemmenne cHTYaNuIO KM IIPHATH K BEIBOJIY O €r0 HEBO3MOKHOCTH.

Oramsr:

1. Ha npumepe KOHKDETHBIX MaTepHAIOB (Kelica) TPOBOAMTCS pacyeT CHCTEMbI
II0Ka3aTeslell  SKOHOMHYECKOH  sddexTHBHOCTH YIPaBICHUA  IPEANpPHATHEM:  OOIHMX
PESYILTATHBHBIX MOKa3aTelled S()()EKTHBHOCTH YIPaBNEHMS; HSKOHOMHUHOCTH anmapara
YHPAaBICHUSA; TPOU3BOIUTEIBHOCTH YIIPABICHIECKOTO TPY/IA.

2. Pa3spaboTka rpynmnoi BapHaHTOB pelueHnus;

3. Ilybnuynas 3ammra paspaGoTaHHBIX BapHaHTOB pa3pelleHHs CHTyaluid ¢
HOCJIEIYIOIHM OIIIIOHHPOBAHHEM;

4. TlomBemeHWe HTOTOB M OLIEHKA Pe3yIBTATOR 3aHATHSL.

Kputepun onenxnu:
- OLICHKA «3a9TCHOY BLICTABILICTCA CTYNCHTY, €CIIH BEICTABIIETCS CTYICHTY, €CITH 3a1aHHe
BBIIIOJIHEHO IIPaBUIILHO Ooee weM Ha 50%;
- OHCHKA «HE 3a9TCHO» BBICTABJIAETCS CTYJACHTY, €CTH 3alaHHE BBIIOJHEHO NPABAIGHO MEHEE
yeM Ha 50%.

KommtekT cutyanmoHHbIX 3202 (3amannit) «MoTuBamuT»

Ilens 3ansTHS — pasBUTHE CHOCOOHOCTE! B 0GNACTH aHAIM32 HCTOYHHKOR BO3HHKHOBEHHS
MpoONeM C NeNbio NPAaBHIBHOH U CBOEBPEMEHHOH MOTHBAIHH COTPYZHHUKOB, pEIIEHHS
KOH(IIMKTHBIX CHTYAIHH U IOBBIIEHHS 5B EKTHBHOCTH PabOTEl COTPYAHHKOB.

3amanue. IlpoaHAIM3MpyHTE CHTYalMW CIOXKHBIIHECS B OpraHus3anuy, o0OCHYHTe
BOSMOXHBIC IIPHYMHEL HX BOSHUKHOBEHHS H IPeIOKHTE CIIOCOOEI MOTHBAIMH COTPYXHHUKOB
AL peIIeHus NaHHOM mpobnembl.  Pasfop kaxmol cuTyarmm IIPOBEIOHUTE IO cXeMe (aHaIu3
CHTyalluH, IpodieMa, NOTpeOHOCTH, BaKHEIE VIS YYACTHHKOB CHTYaIlHH, CIIOCOOBI PEeIICHHUS
IpoOIEMEI),

Curyauun

1. lleHHOTO CITeHANICTa 10 MADKETHHTY ITepeMAHUBAET KOHKYPEHT.

2. B m1aHOBOM OT/IeTTe B TPETHI pa3 BO3HUKAIOT TPOMKHE CKAHIAIIBI MEXIY
COTPYTHHKAMH.

3. W13 oduca renepatbHOro AMpeKTOpa MPOMCXOIAT YTEUKa MH()OPMAIIHH KOHKYPEHTY.

4. B Oyxranrepun paboTarOT IPEHMYIIECTBEHHO JKEHIIHWHBI, MEXIHYHOCTHEIE OTHOIICHUS
HallpsDKESHBL

5. OnmbiTHELH (15 et craxa paboThI) CIEIHAIHCT CTaN XYK€ BBIIOIHATE 3aaHHS.

6. OTaen HaxoOUTCs HA HAYATBHOM CTAIUK (GopMupoBanus KojuIeKTHBA. JIIOMH ¢ TPYZIOM
«IPUTHPAOTCS» APYT K ApyTy. MHOTO pasHormacHii.

7. Otnen — noGeuTe b BHyTPH)HPMEHHOTO COPEBHOBAHHS IIPOILIOro rofia B TEKYIIEM
rOJly 3aHAII IIOCJIETHEE MECTO.

8. PaboTHWKH OT/Ie/Ta MAPKETHHTA TIPOTHBSTCS CIHSHHUIO C OTIEIOM COLITa I OTZAEIOM
CHaOIKEHHUs B paMKax CO3ZaHUs KOMMEPUECKOT0 OT/HeNa.

Kpurepnu onenku:

- OHEHKA «OTIHYHO» BBICTABIIECTCH CTYACHTY, €CIM OH IIOJIHO, HPABHIGHO W3/araer
COZACpKaHHE BOIIPOCA, XOPOIIO 3HAET TEPMHHOJIOTHIO, IIOJHO OTBEYAET HA JIONOJHHTE/bHbIC
BOIIPOCET;
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- OICHKA «XOpOII0» - XOPOLIO 3HAET OCHOBHO MAaTEepHall, HO OTBEYaeT COMBUMBO, NOIyCKAET
HETOTHOCTH B SKOHOMUYECKOH TEPMHHOJIOTHH H B OTBETE HA AOTIOJIHATEIIEHEIE BOIIPOCEL.

- OHEHKA  «YNOBIETBOPHTENLHO» - HMEST TOMBKO OCHOREI 9KOHOMHUYECKHX 3HAHHIA,
3aTPy/IHACTCS OTBEYATh HA JONOJIHUTEBHEIE K YTOYHSIOIIHE BOIPOCHL,

- ONCHKA «HEYNOBJIETBOPHTEJIbHO» - HMEET HElONHEC SHaHHsS OCHOBHOIO MaTepHaia,
AOIyCKaeT rpy0ble OMHUOKY IIPH OTBETE, OTBEYAET Ha AONOTHUTENBHEIE BOIPOCH! HE OJIHO.

Kommiexr caryanmonnpix 3a1a4 (3agaHuii)
Paspen 4. Kommynuxanmonnsrii IPoueCce H MCHXONOIHA MEeHEPKMEHTA
Caryammonnas 3amaua «PykoBomerBo: BJIACTE H JINYHOE BJIHSHHEY
Henv  samamus: 3axperurs TCOPETHIeCKHEe 3HAHUA O (hopmax BIIACTH, TEXHHKaX
BIIMSHHSL.
Hnst Bemommenys 3amammit CTyACHTaM HEOOXOIHUMO pa3buTECs Ha TPYIIIBI U3 TPEX — IISTH
HCTIOBEK 1 TIOATOTOBHTH OTYET TI0 PE3yIIHTATAM BBIIONHEHHS paboTsL.
anarwe. Hasosure dopmer BJIACTH, KOTOPBIE HCIONB3YET MEHEKED B IIPUBENICHHBIX HIDKE
CHTYalHAX. YKaKuUTe, Kakue OpMbI BIACTH BL cunTaeTe Golee pe IO THTE THHEIMH.
Cumyayus 1. PyxoBommrens omena MApKETHHIa OJHON OPTAHH3AIUH [IOCTOSHHO VIUBIIIET
BCEX OKPYXAIOIHX CBOMM IPEKPACHEIM HACTPOCHHEM M ILBeTymmuM BumoM. JUt Hero me
CYIECTBYET CIPeCCOB M mpobieM  — o PeIIACT BCe yerko W Ges Hanpsokenms. O6manas

MHPEKTOPY OCOOOH CHMIATHH H IOCTATOYHO YacTo BHYTPCHHC HE COINIACHBI C €10 PELICHHAME.
OnHaxo oHu 06S3aHE! BEIIOMHSATE Bee ero pacmopsKeHHs.
Kpurepun ouenxu:

- OLCHKA «3a9TEHO» BBICTABIIACTCS CTYIEHTY, ECITH BBICTABIIACTCS CTYIEHTY, €CIIH 3aaHHe
BBIIIOJTHEHO NPaBUIIBHO Gomee YeM Ha 50%;
- ONCHKA «HE 3a4TEHOY» BBICTABILIETCS CTYACHTY, CCIlM 3ajlaHNe BEUIONHEHO NPABHIBHO MEHee
geM Ha 50%.

Ponesas urpa

Paznen 4. Kommynuxauuonnsrii TIpoIiecc U MCHXO0JIOTHSI MEeHEeKMEeHTa
Tema «Ynpasienue KOHQIMKTaMB»

Konuermmust arper. Ilpenoxasatens PACCKA3BIBAET O BAKHOCTH TAKOTO YMEHHS Kax
YMEHHE OBICTPO M 3(hEKTHBHO CrIaskHBaTh KOHQIUKTEI, 06BsIBISET 0 TOM, YTO ceHuac
ONBITHEIM ~ TyTEM CTOMT IONBITATECS — BBISCHHTE OCHOBHBIE METOLBI  YpEryJIHpOBAHHS
KOH(QIHKTOB,

YuacTHHKE pa36mBaroTCS Ha Tpoiikd. Ha mporsoxenmmu 5 MHHYT KaX/Jas Tpoiika
TMPHAYMBIBACT CIEHAPHH, TO KOTOpOMy aBoe YIACTHHKOB NPENCTABIAIOT KOH(IHKTYIONHE
CTOPOHEI (HAIIPUMEP, CCOPSIIHUXCS KOJLIIET), a TPeTHii — Hrpaer MHPOTBOpILA, apOHTpa.

Ha o6cyxnenne BEIYIMHH BBIHOCHT CJIEYIOIIHE BOIIPOCEI:

- Kakue Metonp! crioaskupamis KOH(IHKTOB GbLTH NPOAEMOHECTPHPOBAHEI?

- Kaxwue, Ha Barm B3rma, HHTCPECHBIC HAXOJKH HCIIONB30BATH YYACTHHKH BO BpeMs HTpBI?
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- Kak crommno nosectr ce6s tem YHaCTHUKAM, KOMY HE y1anoch CIJIaauTh KOH(IHKT

3 Ponu:

L. 2 kongpnuxmyowue CMOpOHDL.

2. Apbump (mupomsopey).
4 OxunaeMsii pesynbrar. Lens s3amstus: orpaGoTka YMEHHH ¥ HaBBIKOB CIIIAKHBAHMS
KOH(TUKTOB.

Kputepuu onenxu:

- OLEHKA «OTJHYHO» BHICTABIISLETCS CTYNCHTY, €CIH OH MONHO, NPABHILHO H3JAraeT
COICpIKaHNE BOIPOCA, XOPOIIO 3HAET TCPMHHOIIOTHIO, TIOJHO OTBEYAET HA JIOMOJHHTEILHELC
BOIIPOCE;
- OLIEHKA «X0POII0» - XOPOIIO 3HAET OCHOBHOM Marepual, HO OTBe4aeT cOHBYMBO, IOMyCKaeT
HETOTHOCTH B SKOHOMUYECKOH TEPMUHOIIOTHHE | B OTBETE Ha AOTIOIHUTEILHBIE BOIIPOCHL.
- OHCHRA  «yNOBIETBODHTENLHO» - HMEET TONBKO OCHOBEI SKOHOMHYECKHX 3HAHMIA,
3aTPyHSACTCH OTBCYATH Ha JONOIHHTEILHEIE 1 YTOYHSIIOIIHE BOIPOCHL.
- OHCHKA «HEY[OBJICTBODHTEJNBbHO» - HMEET HENOJIHEe 3HaHWS OCHOBHOTO MaTepHaa,
AOIYCKAeT rpyOble OMMOKA NpH OTBETE, OTBEYAET Ha AOIIOTHHUTENIEHBIE BOIPOCKHI HE [TOJTHO.

Temb1 npezenTanmii
Pasznen 3. ®yuxunu menemxmenta

1. Vnpasnenue B aknmonepHsx O0LIECTBAX, €r0 OTIHYHE OT CHCTEME YIpPaBIIEeHHs B
KOOIlepaTHBaXx.

2. Vupasnenne B xooneparusax. OCHOBHEIE MPUHIHATIEL 06Pa30BAHKS KOOTIEPATHEOR,

3. TlonsTue eTpykTypsI ynpasienus IpennpusatieM. OCHOBHEIE ee THIIEL.

Paznen 4. Kommynukanuonnsrii HIpouecc H NCHX0JI0rHA MEeHe3KMEHTA

1. Yupasnerne xordmkramu B Opranu3anuy. BHAEI opraHu3anmonHeIX KOH(IIHKTOB H
dopmsr ux paspernenus.

2. BnacTs u cocoGeI ee peanH3anmm.,

3. Koproparupuas KyIbTypa.

4. ConuanbHas OTBETCTBEHHOCTD U 3THKA MEHEDKMEHTA,

5. KoMMmyHuKanuu B MeHemiMenTe, Ilonstre KoMMyHHKAIHiL, KoMmmynukanuonusie
Oaprephr, KOMMYHUKAIHOHHEE CeTH.

6. I'pynmnosas nuHAMuKA. DopmaieHEe H HedopMaTbHEE rpynnel. Crague passBHTHS
IDYTIIIEL

7. JlumepcTBo B cHCTeMe MeHEmKMeHTA, JInnep u Menenxep.
Kpurepuu onenxu:
- OLCHKA «OTJIMYHO» BEICTABIIAETCS CTYAEHTY, €CIH: 0603HAYEHA npobiieMa H 060CHOBaHA ed
dKTYaIbHOCTh, CHENaH KPaTKHi aHAIH3 pasiddHBIX TOYek 3PeHHA Ha pacCMaTPHBAEMYIO
npodneMy, chopmymHEpoBaHEL BRIBO/bI, TEMa DACKpEHITA IIONHOCTBIO, BEIEPYKAH 00BEM,
coOmonens TpeboBanus K BHCIIHEMY O(QOPMIICHHIO, JaHEI IOPaBUIBHBEIE OTBETHl HA
AOTIOTHATEILHBIE BOTIPOCH,
- OLCHKA «XOPOII0» BBICTABJIACTCS. CTYIEHTY, €CIH OCHOBHEIE TpeOOBaHHS K JOKIALy H ero
SAIIHTE BBIIOIHECHEI, HO NIPH 3TOM JONYIIEHb HE0YETEL B H4aCTHOCTH, HMEIOTCA HETOYHOCTH B
H3JIOKCHUM MaTepHalia; OTCYTCTBYET JIOrHYecKas TIOCTIEI0BATEIEHOCTE B CYXKICHHAX, He
BEIICPIKaH 00BEM NOKIIa[a; HMEIOTCS YIyIeHH s B O(OPMITEHHH; Ha JOIIONHUTEIbHELE BOIIPOCEI
IIPH 3a8IIUTE MaHbI HEMOIHbIE OTBETEL
-OLICHKA «yJOBJIETBOPHTENLHO» BBICTABIISLCTCS CTYACHTY, €CIIH HMEIOTCS CYIIECTBEHHEIC
OICTYIUICHHS OT TpeOoBamuif K Jokiamy. B wacTHOCTH: Tema OCBEIICHA JIMIOb YaCTHIHO,
MONYyIeHB! (aKTHYeCKHe OMMOKH B CONICp’KaHWM WJIH TIPH OTBETE€ HA JOMOJHHTE/LHLIE
BOIPOCEL; BO BPEMSI 3aIIUTEI OTCYTCTBYET BEIBO,
- OUCHKA «HEYI0BJIETBOPHMTENbHO» - BBICTARISETCS CTYACHTY, €CJIH TeMa MOKIaga He
PacKphITa, 00HAPYKUBACTCS CYIIECTBEHHOE HEITOHNMAHE IIPOOIIEMBEL.
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Cricox Bonpocos a5 moaroToBKH K 3a4eTy 1o mucuuiniiae OCHOBBI MEHEDKMEHTA
1. TlomsATHe, CYIMHOCTE MEHEMKMEHTA. OyHKIHM, TPUHIATIEL HHCTPYMEHTEL H METOJBI
MEHEIKMEHTA.
Ixoner MenemxMenTa. JIOCTOHHCTBA H HEOCTATKEL
YIpaeneHue MOTHBAIMOHHEIM [IPOLIECCOM. IlepBranbIe H BTOPHYHEIE TOTPEGHOCTH.
CoZepkaTeNbHbIE TEOPUH MOTHBALMH ¥ HX OTIHYHE OT IPOLECCYaNBHBIX TEOPHI.
IIponeccyalbHbIC TEOPHH MOTHBAIHE HX OTIHYHE OT COZepKATENBHEBIX TEOPHH.
XapakTepHCTHKA PYKOBOIHTENIS, CIIOCOGHOIO YIIPaBIATE COOOH.
XapaKTepHCTHKA PYKOBOHTENS ¢ YeTKHMHE [IECHHOCTSIMH.
XapaKkTepHCTHKA PYKOBOJHTENS ¢ YeTKAMH JIAUHEIMIT IEJIIMH.
9. XapaKTepHCTHKa PYKOBOJHTENS ¢ OCTaHOBJICHHBIM CaMOPAa3BUTHEM,
10. Xapaxrepucruka MEHE/UKepa, HMEIOIIEro HaBBIKH PEIlaTh MPOGIIeMEL
11. Xapaktepucruka Menemxepa, ¢ TBOPYECKHUM MOIXOJIOM.
12. XapaxreprcTuka pykoBomuTess, YMEIOILIETO BIIUATE HA JIIOJel.
13. XapaxTepucTiKa MeHemKepa, IOHMMAIOIIEr0 0COOGEHHOCTH YIIPaBICHYECKOTO Tpyza.
14. XapaxrepucTrka MeHemKepa, yMEOMIEro PYKOBOIHTE.
15. Xapaktepucruka pykoBomutess, YMEIOIIEro o0y4aTh JIoei.
16. XapaxTepucTika pyKOBOIHTENS ¢ BEICOKOH CIIOCOOHOCTEIO (hOPMUPOBATE KOILIEKTHB.
17. Kpartkas xapaxTepucTHKa CHCTEM MEHEIKMEHTA B Snonmnu u CIIA.
18. Vnpaenenue xonmmuKTamu B OpraHm3aiii. Buapl oprammsanmmoHmbx KOH(QIITHKTOB H
(opMs! uX pazpemenus.
19. Crumu ynpasnenus.
20. BracTb 4 cioco6eI ee pealH3amuHy.
21. Opranusanmmss Kak OGBEKT COBPEMEHHOTO MeHekMenTa. [lonsaTre. 3axomsl passuTis u
YKHM3HEHHBIH IHKIL
22. Crparernyeckuit MeHeDKMEHT.,
23. Buner ctparernii (koprmopaTHBHEILE, KOHKYPEHTHBIE, (DyHKIIHOHAILHEIE).
24. Muccus opraHusanuy | myTH ee OIIpE/IE/IEHAA.
25. AHanus BHyTpeHHel W BHEMIHE}H Cpelbl OpraHU3aIHH.
26. VmpaBleHHe B aKIHOHEPHBIX o0ILIECTBAX, €ro OTIMYHE OT CHCTEMEI yNpaBlIeHHs B
KOOIIEpaTHBAX.
27. Yupapnenue B KoornepaTuax. OCHOBHEIE TPHHIUITE 00Pa30BaHHs KOOIEPATHBOB.
28. IIoHATHE CTPYKTYPHI YIPAaBIEHUS npennpustieM. OCHOBHEIE €€ THIIHL
29. llpuHsTre pemeHnii B poiecce ypaeienus OpraHu3aiuei.
30. Knaccudukanus ynpasieHuecKux peleHn,
31. TexHONOIrHs IPHHATHS YIPABIEHIECKOTO pelueHus.
32. Yyer (pakTOPOB pHCKA U HEOTIPE/IEIICHHOCTH OPH NPHHITHH PEITCHHH.
33. MeToxs! IPUHEATHS YIPABIEHYECKHX PELICHHI.
34. KoHTposs peanusanum yIpapieHUeCKHX PELICHHA.
35. KopnoparuBHas KyisTypa.
36. KomMyHukarmu B MeHemkMeHTe. IIOHSTHe KOMMYyHHKalui. KoMMyHHKaIlMOHHEIE
Oapbepbl, KOMMYHHKAITHOHHbIC CETH.
37. T'pynnosas nuxamuka. GopMansHEE U HedopMansHEie rpynnsl. Cragun PasBUTHS IPYIIIIEL
38. JIumepcTBo B cHCcTEME MeHEKMEHTA. JIunep u MereKep.

Kpumepuu nonyvenus sauema: Ouenka «3auTeHoy BBICTABIIACTCS, ECITH JIaH JIOTHYECKH
H JISKCHYECKM TPAMOTHO H3IOXEHHEIH, CONEPKATENLHEIN U apryMEHTHPOBAHHEIH OTBET,
TIOKa3aHO ~ YMCHHE OTBEYaTh HA JIONONHMTENBHO 3afJAHHBIE  BOIPOCHL JIOIIyCKaeTCs
HCSHAYUTEIIBHOE HAPYIICHHE JIOTHKH H3/I0XKEHHs MaTepHaIa.

OreHka «HE3aYTeHO» BEHICTABIICTCA, €CIH B OTBETE JIONIYIEHO CYIIECTBEHHOE
HapyIICHHE JIOTHKH H3JIOXCHUS MaTepuania, JOIyIIeHo He Gojiee ABYX OmHGOK B COZEpIKaHUH
3ajaHud, a TaKke He Oolee NBYX HETOYHOCTEH NIPH apryMEHTALIMH CBOEH IO3HIIHY, NAHEBI
HCTIPaBHJIbHEIC OTBETHI Ha JIOLOTHATENBHO 3aJAHHEIE BOIPOCEHL.

RHE o
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TECTOBBIE 3ATAHUSA AJISI TIPOBEPKH YPOBHS] COOPMHUPOBAHHOCTH
KOMIIETEHIIWI 10 JAACIHUIIVMHE
«OCHOBBI MEHE/[)KMEHTA»
Hanpaenenue nomrorosxn 38.03.03 Vnpasnenue TIepCOHANOM
Dopmupyemas KOMIIETEHI[HS;

KOHTPOIA ¥ OeHKH 5 dexTHRHOCTH ACATENBHOCTH Apyrux (OIIK-7).
1. Bernava pykosomuresen OTZeNa IOAIMHEHHOMY CIICITHATHCTY OT/EeNa 3a1aHHS B
MEHE/DKMEHTE Ha3BIBACTCS TEPMUHOM ...

a) «mpsMast CBAA3B»; 0) «oOpaTHayg CBSI3bY;

B) «TOPH3OHTAIbHAS CBA3B»; T) «TEXHOIOTHSY.
2. PYyKOBOAHTETS HH B KOEM CIIyHdae He IOIDKEH JeNerHpoBaT . ..

a) yCTaHOBIICHHE uenei; 6) KonTpons Pe3yIbTaToB;
B) 9ACTHEIE BOIIPOCHL; T) CLHENHATH3HPOBAHHYIO ESTENBHOCTE,

3. C "ero maumnaercs TIOCNIeI0BaTeIEHOCTE PaGoT B pamMkax Hrama OpPranu3alliy HCIIOTHEHHS
YIPaBICHYECKOrO PEIIeHHS:

a) HHCTPYKTaX HCIIONHATeTeH o TIOPA/IKE BEINOIHEHHS PEMTeHps;

0) obecneuenne HCIIONHHUTENeH pecypcamu s Peanusanuu penrenus;

B) IOBeIEHHUE 33181 10 HCTIOJIHUTENEH;

T') OPTaHHU3aIHs YCIOBHit TPpyZla HCIIOMHHUTEJ e,
4. ABTOpHUTapHay bopma HHHBH(yaTbHOTO METO/A IPHHSTHS YIPaBIEHYIECKOTO pemeHus!
[Ipearnonaraer, 4yro pelrenyue .. .

a) COTTIACOBEIBAETCS Ha 3aCelaHUH KOJLIETHH,

0) mpuHEMaeTcs ¢ YIaCTHEM 3aMHTEPECOBAHHBIX JIHII;

B) IPHHUMAaeTCs PYKOBOAHMTENEM 6€3 CornacoBanus ¢ APYTEMH pabOTHHKaMHU;

I') IpHHEMaeTCs ¢ YHaCTHEM COTPYIHHKOB, KOTOPEIM TIPEICTONT Pealu30BBIBATH PElICHHE

5. CoBokynmHOCTE [IPHEMOB H CIIOCOO0B BO3AEHCTRIS Ha YUPABISIEMBIH O0BEKT 11 NOCTHIKCHIS
LieIel Ha3kIBaeTCs:
a) MeTozamu YUPaBICHUS; 0) IpHHIENaMK; B) OyHKIHSIMH YOPABICHHUS; T) KOHTPOJIb.

o OIIK-7 moay4ens: Pe3syabTaThI:

Kpurepun onenxn Pe3yJbTaTOB TecTUpOBAHHS:

- OCHKA «OTJIMYHO» BEICTABIIICTCS CTYIEHTY, €CIIH OH OTBEYaeT BEPHO Ha 89-100 % Bompocos.
- OLCHKA «XOPOII0» BLICTABIIIETCS CTYNICHTY, €CIIH OH OTBevaer BepHO Ha 70-89 % Bompocos.
- OUEHKA «y0BJIETBOPHTENbHO» BEICTABIETCS CTyZmeHTy, eclu OH OTBeqaeT BepHO Ha 60-69
% BoOIIpoCoB.

- OLEHKA «HEeYAOB/JIETBOPHTEILHO BBICTABIIACTCA CTYNEHTY, €CIIH OH He OCBOHJI MaTepHa
TEMEL, naeT Meree 60 % mpaBUALHEX OTBETOBR.

HTOr0 II0 NUCIHILIHHE Konmu4gecrso Oamios

CocrtaBurens //\‘/ O. B. Oxoroga
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MATPHIIA COOTBETCTBUSI KPHTEPHER OLEHKH YPOBHIO
CO®OPMUPOBAHHOCTHU KOMIETEHLHI

Kpurepuu onenxu ] Yposens chopMupoRaHHOCTH KOMIIETeHIHI
Ouenka no naruéammsHoi cHCTeMe
«Omauunox | «Boicoxuii YPOo6eHbY
«Xopowioy «llosbiennviii Ypoeenwy
«Yoosnemeopumenvuoy «lopozogwiii yposensy
«Heydosnemsopumenvnoy «He 0ocmamounwviiiy

OHBHKa II0 CHCTEME «3a9eT — He3aueT»

«3aumenoy «locmamounwiiny
«He saumenoy «He oocmamoynwiiny

MeTonuueckue MaTepHaJibl, ONpeae/somue lipoueaypy ouneHHBanus
3HAHMI, yMeHH, HABBLIKOB W (usn) onbITa AEATEILHOCTH, XapaKTePH3Y IO IIHX
STankel (OPMHPOBAHHS KOMMNeTeHIH i

1. Tlonoxenwue «O GarBHO-peTHHIOBO cHCTeMe aTTECTAITHH CTYIECHTORY:
CMK ITHJT 08-01-2015, BBEJICHO NpHKa3oM ot 28.09.2011 Ne371-0, yreepixneno
pexropoMm 12.10.2015 r. (http://nsau.edu.ru/file/403: PEXHM NOCTYIa CBOOOMHBIH);

2. Ionoxenne «O NPOBEICHUA TEKYLIETO0 KOHTPONS M IIPOMEXYTOYHOH
arTecranyu odyyaromuxcsi B ®I'EOY BO HOBOCH6HpCKHﬁ I'AVY»: CMK ITH]T 77-
01-2015, BBemeno =B ACHCTBHE TIPHKa30M  oOT 03.08.2015  Ne268a-0O
(http://nsau.edu.ru/file/104821: PEXHM 10CTyna cBoGOAHEIIT).

CocraBureis (772\/ O.B. Oxorosa
« A » 74 2020r.
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