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®I'BOY BO Horocubupckmit AY
Kadenpa T'ocynapcTBeHHOro, MyHHITHIAILHOTO M SKOHOMUYECKOTO YIIPaBICHHS
(HaumMeHOBaHHe KadeprI)

Temsbl pedepaTon
0 JucHuIIiHe OCHOBBI MEHEKMEHTA
(HanMeHOBaHHE JUCIIUILITHHEL)

Tema 1. Kpamkan xapakmepucmura cucmem menedxcmenma g Anonuu u CIIA.

1. AMepHKaHCKUIT CTHITE MEHEIDKMEHTA.

2. SIOOHCKHWH CTHIIE MEHEIKMEHTA.

3. CpaBHHTeNBHBIM aHANH3 SIIOHCKOTO H @MEPHKAHCKOIO CHCTEM MEHEIKMEeHTA.
CpaBHeHHe AMOHCKOM M aMEepPHKAHCKOMH Ka/pOBOH TIOJIUTHKH, OIJIATEl M CTHMYIHPOBAHHUS Tpyza,
TIOArOTOBKA ¥ MEPEMOATOTOBKH MEHEPKEPOB, TAKTHIECKMX 33134 U CTHIIEH YIIpaBJICHUS.

Tema 2. Ynpasnenue konruxmamu 6 opeanusayun.

1. TIpupona u cymHoCTs KOHQIUKTA B OpraHu3aruHy.

2. Vupasnenue KOH(IMKTOM B OpraHH3adH
Tema 3. Ynpaenenue cmpeccom.

1.Ilonarue cTpecca u hass! pa3BuTHL.

2. [IpuyrHBI B CHMIITOMEBI CTPECCOB.

3. Crpecc u mOKa3aTeny BEIIONHEHH paboqmX 3a1aHmit

4.Mogens crpecca.

5. MeToibl yIpaBieH s CTpeccoM.

Tema 4. Ynpagnenue amoyuamu,

1.OMo1un, 9yBCTBa, ICHXUYECKHE COCTOSHISL.

2.CocToAHuA IMOLMOHANLHON HANPSHKEHHOCTH, WX PONb H 3HAYEHHE B YIPABICHUYECKOM
IIporecce.

3. Croco651 IIPEOIOTICHHS OTPHLIATENBHEIX IICHXHUYECKHX COCTOSIHHH
IPO(hEeCCHOHANBHOMN NeATENEHOCTH MEHEDKEPa.

Tema 5. [lenezuposanue nonnomouuii.

1. TlonATrHE ¥ CYIHOCTD NENETHPOBAHHS IOMTHOMOYMIE. [10THOMOTHS 1 HX BUJIBL.

2. IlenTpanusanys i IeHEHTPATH3AIHS YIPABICHHS.

3. OCHOBHBIE MPUHIAIIBL # CIIOCOGHI EIETHPOBAHHS TIOMHOMOYMIA.

Tema 6. Opzanuzayuonnas kynomypa op2anusayuu

1. OCHOBHBIE IOHATHS OPraHU3ALHOHHOM KYIETYPEL

2. PasuTHe OpraHU3aLEOHHON KYIBTYpHL

3.Ionneprkanue opraHU3alHOHHON Ky Ty pbI
Tema 7. Bnacmo u cnocobwi ee peanuzayuu.

1. BacTth ¥ BIHSIHHE B OpraHu3aliyH.

2. VICTOYHMKY BNACTH B OpraHH3AaLIHH.

3. ITyTu moBpmIIeHyst 3 hEKTHBHOCTH paboThI KOIUIEKTHERA,

Tema 8. [lenosan kapvepa u ee opzanuzayus.
1.Ynpaernenue kapsepoif Kak 4acTh CUCTEMBI YIIPABIICHHS IIEPCOHATIOM.
2.JlenoBas xapbepa: ey, 9Tansr; GakTopsL H CTAIHH KapbepPHOTO pocTa.
3. Ynpasnenue ciyske6H0-IpodecCHOHATEHEM NPOABHIKEHHEM B OPraHU3allHH.
Tema 9. Ynpasnenue 6 akyuonepnvix obuiecmeax, 20 omausue om cucnemst ynpaenenus 6
Koonepamusax.
1. Ormi4ns B pacnpeneneHns J0X00B OT IPCAIPHHAMATENBCKOM IesTeTBHOCTH,
2. OTmu9Ms B OpraHU3alMOHHO-TIPABOBLIX (opmax, HENAX CO3JaHHA M OPraHOB
YIPaBIEHHUA.
3. I'paxmancKo-IIpaBOBOM MEXaHU3M peaH3aIiH IIpaBa COOCTBEHHOCTH.
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Tema 10. Ilonamue cmpykmypet ynpasnerus npeonpuamuem. OcHogusie ee Mmunpl.
1. TlonsTHe CTPYKTYpHI yIpaRIeHuMs.
2. THIBI CTPYKTYD yIpaBIieHus OpraHU3alHed.
3. TpeboBaHMs K OpraHU3aHOHHOM CTPYKTYpe.
Tema 11. Hunosayuonnotii  menedxncmenm. dppexmusnocmv  unnosayuonnoii
OdeamensHocmu.
1.IlonsaTHE HHHOBAMOHHOTO MEHEIKMEHTA.
2.0OCHOBHBIE 3TAIlbI IPONECCA HHHOBALHH.
3.CyIHOCTE H 0COGEHHOCTH HHHOBAMOHHOT'O IpoIecca B CEJILCKOM XO3SIHCTRE,
Tema 12. Camonpesenmanyusa. Ilodzomoexa pesiome.
1. TlonsTue camonpesenTanuy. Bupr.
2. TpeGoBaHMs K COCTABIEHHIO PEIIOME.
3. Crpyxrypa pesiome.
Tema 13. ITocmanoeka ycusnennvix yeneii. Camomenedncmenn.
1.Anamis u oneHKa fesirenbHOCTH pyKoBomuTens. [TocTaHoBKA JKA3HEHHBIX TIeNeH.
2.Ilnanupopanue paGoyero gust (Hememm, MecsIa) PYKOBOIMUTEIS.
3.PamxupoBanue BHIOB paGoT 110 CPOUHOCTH M BAXKHOCTH.
4.01BIT caMOyIIpaBIeHHs.
Tema 14. Ynpasnenueckue kommynurkayuu u peuienusn
1. KoMMyH#KanuoHHbIe cTimH. BUIs! KOMMyHEKAIHI B OpraHu3alLyy.
2. Ctanmu 0TO0pa aNbTEPHATHBHBIX PELIEHHI.
3. CTauu IpHHATHS pElIeHHit.
Tema 15. Memooonozuueckue ocHoss Menedncmenma
1. Onpenenenne Menemxmenta. [Ipemmer HaYYHOT'O MEHEIKMEHTA.
2. O6BEKT U cyOBEKT MEHEKMEHTA.
3. IlonsaTHe Opranu3aiuy.
4. TloHATHE CHCTEMBI MEHEIKMEHTA.
Tema 16. Pazeumue menedacmenma e npoutiom u Hacmoawem
1. OBomrOIHA yupaBIeHYECKOH MBICIH.
2.CoBpeMEHHBIE KOHIIEIIHH MEHEIKMEHTA,
3.PasButHe ynpaBneHdeckoi Mpiciu B Poccun.
4.Cnabble U CHIBHBIE CTOPOHBI OTEYECTBEHHBIX KOHIEITIHH yIIpaBJICHHS,
Tema 17. Ocnosuvie paznosuonocmu opzanusayuii
1. Ilpu3naku opranusanuy.
2. OpraHusanOHHBIE IPOLECCH] H 3aKOHE! OPraHH3AIHH.
3. HexomMmepueckue B KOMMEPYECKHE OPTaHH3aLAH
4. UMy opranu3aiui.
Tema 18. Cmpamezuueckuii menedycmenm.
1.IToHsiTHE M CYNIHOCTE CTPATErHIECKOTO YIIPABIEHHMS.
2. DTanbl CTPaTErHYeckoro yupaBIeHHs.
3.0coBeHHOCTH CTPATErHYECKOrO YIPABIEHHS B CETBCKOM XO3SHCTRE.
Tema 19. Opzanusayuonnviii mexanusm ynpasnenus
1.CriocoGsl Bo3eMcTBHS HA HCITOTHUTEIEH.
2.CyImHOCTE OPraHM3aIHOHHOTO BO3ACHCTBHS H aIMHHACTPATUBHOTO
PacIopsIUTENILCTRA.
3.IlpaBuna w3aHus IPHKA30B, PACTIOPDHKEHHI U NPUHSTHA IOCTAHOBICHUH.
4.0Oprasusanus ¥ IpoBeNeHHE HAPAIOB, TLIAHEPOK, COBEIAHMI.
Tema 20. Coyuanvro-ncuxonozuneckue memoost ynpaenenus
1.ConpanbHO-IICHXONOrHYeCKHE PHEMBI (hOPMUPOBAHMUS HHTEPECOB. KOJUIEKTHBA,
HHIHBHIYYMa.
2.ConmuanbHO-TICHXOIOTHYECKHE TIPHEMBI (opMHEpOBaHHS TPOHM3BOICTBEHHOIO
KOILTTeKTHBA.



3.JIunep u PyKOBOJMTEIb, CTHITH PYKOBOJICTBA.

4.0HCHK& peanuzanui CONHATBHO-IICUXOJIOTHUECKHX METOI OB YIpaBICHHS Ha

HIPEATIPUSITHH.
Tema 21. Momusayuonnwiii menedxncmenm.
1.IIoHsTHE ¥ BHIBI MOTHBALIKH.
2.ConeprxarenbHas KOHIETIHS MOTHBALIHIL
3.IIponeccyanbHas KOHIEMIHS MOTHBAITHH,
4 MopaieHBIE METOMIE CTHMYJIMPOBaHHS.
Tema 22. Pykosoocmeo u nudepcmso.
1.JInanocTs B cucTeMe yrpaBieHus.
2.KOMJIEKTHB | ero MCHXOTOTHYecKye XapaKTEePUCTHKH.
3.Bmacre u cioco6wI ee peau3amm.
4.CTiIb yIipaBleHuHs H €r0 OCHOBBL
Tema 23. Ynpasnenue snewineskonomuueckoii OeameIbHOCHIBIO.
1. CoBpeMenHBIE TeHIEHITHH MEXIYHAPOTHOI'O pasJeeHusI TP/ Ia.
2. X035 CTBEHHBIH MEXAHH3M BHEIIHEOKOHOMHUCCKHIX CBSI3EH,
3.lem, ycrmOBHS CO3MAHMS W BHIBI  NESTEIBHOCTH COBMCCTHBIX IPEIPHATHIH
3apyOeKHBIMH MTAPTHEPAMHI
Tema 24. Oyenxa kavecmea u sghexmusnocmu menedncmernma.,
1. PanvoRanmsaust METOMIOR yIpaBieHus TIPOH3BOACTBOM.
2.CymuocTs 1 cofepKanme (yHKITHOHATEHO-CTOMMOCTHOM OIeHKH 3hdexTuBHOCTH
MEHE/DKMEHTA (TI0ICHCTEMBI, PYKOBOIHTETS, CIEIHAIHCTA).
3.Kpurrepum v rokasarerm sdheKTHBHOCTH MeHeDKMeHT.
Tema 25. Konmpons 6 cucmeme menedxncmenma.
1. CymmocTs ¥ 3ama9s KOHTPOILSL.
2.BHIbI B CTATIMY YTIPABIIEHYECKOTO KOHTPOJLS,
3. BHermmuii 1 BHYTPEHHHI KOHTPOJI.
4. IIpenmyInecTBa H HEJIOCTATKH YTIPABICHHS 10 OTKIIOHEHISIM.
Tema 26. Coyuanvnas omeemcmeeHHOCHb 1L IMUKA 6 pabome menedcepa.
1.CymHOCTS ¥ MOHSITHE COLMATLHOM OTBETCTBEHHOCTH B GH3HECE.
2. 3aBHCHMOCTB NPEIIPHHUMATEIBCTBA OT COCTOSHES obrecTra.
3.Koproparusras KynsTypa u KymsTypa obImenns MEKIY JIFOIEMH.

Kpurepuu onenkn:

- OLCHKA (3a9TCHO» BBICTABIIETCH CTY[CHTY, €CIIH BHIIONHEHBI BCE TPeGOBAHHS K
HAIMMCAHHIO U 3aiiute pedepaTa: 0603nadeHa mpobiiema # 060CHOBAHA & aKTyaJIbHOCTb, CJie/IaH
KPaTKUM aHalk3 pa3jIMYHbIX TOYEK 3PEHHS Ha paccMaTpHBacMyro NIpoOJieMy H JIOIMYHO
H3/I0%EHA COOCTBEHHAS IO3MIMS, CHOPMY/IHPOBAHEI BBIBOIBL, TeMa PAaCKpHITa IOTHOCTEIO,
BBIIEP)KaH O0BEM, COONIOEHBI TpeOGOBaHHS K BHEIIHEMY O(OPMIIEHHIO, NaHbl MPaBHIBHBIE
OTBCTEL Ha NOTIONHHTENBHEIE BONPOCHL. PaGota MoskeT GITE 3auTeHa W B TOM ciydae, KOrma
OCHOBHBIC TpeOOBaHHsA K peepaTy M €ro 3aluTe BBIIOIHEHBL, HO IIPH 3TOM JOIYIIEHEI
HENOYETEL. B 9acTHOCTH, HMEHTCS HETOYHOCTH B M3IIOMKEHHH MarepHana; OTCYTICTBYET
JIOTHHECKAs MOCIEN0BATCIBHOCT B CYXUCHUAX; He BBIIepKaH oOBEM pedepara; MMeroTCs
YHYIEHHS B 0QOPMIIEHHH; Ha HONONHUTETBHEIE BOIIPOCHI IPH 3aIIHTE JaHbl HEMOJIHEIE OTBETEI,

- OHIEHKa «HE 3a4TeHO» — TeMma peq)epa'ra HC pacKprelTa, 3aJaHHAd He BEBIIIOJIHEHEI,

06Hapy)KHBa6TCH CYIMIECTBEHHOC HEMOHUMAaHHUE HpOﬁHeMLI.



Bonpocer nis cobecenoranus
[0 TMCHHUILIHHE OCHOBBI MEHEDKMEHTA

Paszgen 1. Teoperndeckne 0CHOBBI MEHeIKMeHTA.
Ilonsarue u conepxanne MeHeKMERTA.
OcHOBHBIE KaTErOpHY MEHEIKMEHTA.
OcHoBHBIE QOPMEI YIIpaBIEHYECKOTrO Tpyna
YCIoBHS peaH3aliu yrpapIeHIecKiX OTHOMIEHHH.
MeToasI MEHEDKMEHTA.
IIpuHIHIE yrpaBieHus.
MBCcTpyMeHTE MEHEKMEHTA.
[xoner menemxmenta. [llkoma HayuHOro YIPaBIIEHHS.
9. Illxomsr MenemkMenTa. KiaccHueckas wiu aIMHHHCTPATHBHAS.
10. HIxone!r MeremikmenTa. IloBeeHuecKkre HayKH.
11. CoBpemMeHHBIE TOAXOBI K MEHE/KMEHTY.
12. Konnenmus orparrdenuii. Kpatkue onpeznenenus OTrpaHHYEHHUH.
Pazgen 2. Opranmsanus kak 06beKT COBpeMeHHOr0 MEHE/;KMEeHTa,
llonarue opranusanuu kak 06BEKTa MEHEIKMEHTA.,
Buyrpennss cpena opranuzanum.
Bremmnsis cpena opragusanuy.
JKu3HeHHbI THKIT OpraHy3anuy.
YIipasyenue B akIIHOHEPHOM OOIIECTBE.
YIpaBiieHuE B CEMBCKOXO03SHCTBEHHOM KOOTICPATHBE.
YIpasieHue B roCy/[apCTBEHHEIX YHHTAPHBIX HOPEANPUSATHIX.
Pasgen 3. ®yakuun MeHe KMeEHTA.
DyHKIMH MCHE/KMEHTA.
IlonsATHE ¥ CYIIHOCTD CTPYKTYPHI YIPABIICHHS.
IIpUHIMTIB! TOCTPOEHHUS CTPYKTYPHI YIIPABICHHUS.
Tuner crpyktyp ynpasnenus.
OmneparuBHOE yIpaBIeHHE TPOU3BOACTBOM.
Ilonstue cTpaTeruyeckoro ymnpasnernns. IIpomece CTPATErHYECKOr0 YIpaBjIeHHs.
Buner crpareruit. KoprnopatusHsie ctparerun. Orpanudenus IpH GOPMyITHPOBAHUH
CTpaTerui.
8. Bumsl crpareruii. KoukypeHTHEIE cTpaTerum.
9. Buzsl ctpateruit. OyHKIHOHATLHEIE CTpaTeru.
10. IlponeccyanbHas KOHIEIIHS MOTHBALHH.
11. Conep:xatenbHas KOHIEIHS MOTHBALHH.
Paspen 4. KommyHnuKannoHHbIH nponece M MCHXO0I0THS MeHEIKMEHTA.
1. Tlonsitne KoMMyHUKAIMH. BHIE KOMMYHHKAmHL, IIpomecc KOMMYHHKAIIHHA | €ro
OCHOBHEIE JJIEMEHTEL
2. ®opmanbHble H HehOpMATBHEIE KOMMYHHKALHH, KommyHuKanuonHsie 6appeps! B
OpraHU3aLuH.
[TonsaTue BracTe. ®OPMEI BIAXSHHS U BIACTH.
Onpenenenne manepcrsa. Junep u MeHeKep.
Houstrue cTans pykosoncrsa. Knaccubpuxanus crumeit PYKOBOJICTBA.
YpaBieHHe KOH(DIHKTAMH.
7. VIpaBieHHe CTpeccoM.
Pazpmen 5. Ynpasienueckue pemenusi.
1. CymmuocTs u K1accu(pukanms ynpasIeHyecKux peLIeHHit.
2. DaKTOPHI, BIUAIOITHE Ha IPHHATHE YIIPABICHIECKHX peLIeHUIA.
3. IlomsTme u KIaccHbUKALKA METONOB Pa3pabOTKH U IPHHATHA YIPaBICHUECKHX
pEeLIeHHH.
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Kpnarepuu onenxn:

- ONEHKA «OTIHYTHO» BBICTABIACTCS CTYACHTY, €CIH OH [ONHO, HPABHIBHO H3JIAraeT
COACPXKaHKUE BOIPOCA, XOPOIIO 3HACT TEPMHHOJIOTHIO, IOJHO OTBEYAET HA JOMOTHHTELHEIE
BOIIPOCHI,

- OIEHKA «XOPOII0) - XOPOIIO 3HAET OCHOBHOM MaTepua, HO OTBEYAET COMBUMBO, JOIYCKAET
HETOYHOCTH B 9KOHOMHYCCKOH TEPMHHOIIOTHH M B OTBETE HA MOIMOIHUATEILHEIE BOIIPOCHL.

- OHCHKA  «yNOBJETBOPHTEILHO» - HMECT TONBKO OCHOBBI 9KOHOMHYECKHX 3HAHMIA,
3aTPy/IHACTCA OTBEYATh Ha JIOMONTHHTE/IBHBIE M YTOYHSIOLIAE BOPOCHL.

- ONEHKA «HEYAOBJIETBOPHTEIbLHO» - HMMEeT HENONHbIE 3HAHHUS OCHOBHOLO MaTepuana,
AomyckaeT rpyOble OmMGKH TP OTBETE, OTBEYAET HA JIONOTHHTEBHELE BOIIPOCHI HE MOJHO.

HMenosas (posieBas) urpa

Pasnen 3. @ynknnm ynpasnenus
Tema: IInanuposanue. Cmpamezuueckuii menedocmenm.
Konnenuus urper. PaspaGorka muccuu u nepesa ueneit OpraHU3aIlfH.
3ananne 1. CozpaiiTe CBOE MpeanpHATHE.
3ananwue 2. [Tpunymaiite HasBaHue U CHOPMYIHPYHTE MECCHIO CO3IABAEMOTO MIPEANPHUSITHS.
3ananue 3. TIpoBeuTe aHAIN3 BHELIHE}H U BHYTPEHHEH CpeAbl opraHu3aiun. Pesynsrare
3aHecuTe B Tabmauel (SWOT, PEST, SNW).
3ananwue 4. [TocTpoiiTe nepeBo Lenel co3zaBaeMoro IIPEIIIPHSATHSL.

Konnextusuas pa6ora.

Iocie Toro, Kak MpeUIoKEH s BeeX TPy 6YIyT TOTOBEL, IPENCTABUTENHN BCEX IPYIIIL
AOKIAIBIBAIOT PE3yNbTaThl. OCTANbHEIE IPYIIIE! BEICTYIIAIOT B PO 9KCIEPTOB-UHBECTOPOB.
Onpesiensercs npoekT-numep.

3 Posu:

1. Huuyuamop - yaacTHuK, KOTODEIi Yalie, 4eM apyrue, IIpeasiaraeT HOBBIE PEIEHHS, BHOCHT
TIPETIOKCHUS, H3MEHAET TOUKY 3PEHHS Ha IeJIH rpynnsl. OHW MOTYT KacaThCsl IIOCTABIEHHOTO B
TPYIIE 3aJaHus, IPOOIEMBI OpraHH3aud paboTsl B TPYIIIE U T.1I.

2. llocnedosamens - IONXBATEIBACT HOBYIO HHUITHATHEY, pacIIupsieT ee, IOMOTaeT B peaau3alyn
HAYaTBIX B TPYIIIE JEI.

3. Koopounamop - crioco6eTByeT npaBriibHoMy "paszenenuio Tpyaa". ClaeanT, 4ToOs! B rpymie
HE 3aHUMAJIACh HECKOJIBKHMH JIelaMH OTHOBPEMEHHO, YTOOEI BCe HMENIH 3aHATHE, YTOOBI
JIeWCTBHSA He NyOIHPOBAIIHCE.

4. Opuenmupyroujuii - IPOKIAIBIBAET IIyTh U OIPe/IENIET HATIPABICHHE paboTHI IPYIIIEL B
COOTBETCTBHH C KAKUMH-TO BHEIIHUMH OpHeHTHpamu. B rpynme obcyxnaer Bompocs! o ToM, Kax
OBICTPO pPasBUBAETCS TPYIINA, JAIEKO JIM OHA HAXOJHTCS OT LENIH, B KAKOM HAIIpaBICHUH UIIET K
ap. O6painaeT BHUMaHHE Ha YPOBEHD YBIECUEHHOCTH JIESTENBHOCTHIO B IpyIIe, CIETUT 3a
O0/KETOM BpEMEHH.

5. Oyenusaiowuii - OLEHUBAET JEATENBHOCT OT/IENBHbIX WIEHOB H BCe TPYIINbL, aKTyaTbHOCTh
CHTyallMH, CPABHUBAET C LIEJIMH, IOJBO/IHUT HTOT B KOHIIE 3aHITHSL.

6. Mimymuit mHpOpMALHIO - 4aCTO CTABHT BOIIPOCH! ¥ IIHITAETCS IIOJIyYUTh Ha HUX OTBET,
00y®IaeT K NEHCTBUIO, IPHHSATUIO PELTCHHH.

4 Oxupaemsiii (e) pesyabTar (b1). Less sausTus: Pa3BUTL Y CTYIEHTOB HABBIKU
(hOpMyTTHPOBKM MHCCHH H LieJIeH OpraHu3aIHH, I0CTPOCHHS JIepeBa Leei.

Kputepun orenxu:

IIpenonaBatens uMeeT MPaBO YCTAHOBHThL WHYIO IIKANY ONCHHBAHHS JUIS JAHHOIO BHIA
KUM.

Kpurepuu onenku:

- OHEHKA «OTJMYHO» BBICTABILICTCS CTYACHTY, ECIM OH IIOJNHO, NPABHILHO M3JIAraeT
COIEpKaHHE BOIPOCA, XOPOIIO 3HAET TEPMHHOJOTHIO, ITOJHO OTBEYAET HA NOIOIHHUTEILHBIE
BOIIPOCET;



- OlIEHKAa «X0pOoII0» - XOPOLIO 3HAET OCHOBHOM MaTepHall, HO OTBeYaeT CﬁHB'{I/IBO, JOIIYCKaeT
HETOYHOCTH B 3KOHOMUYECKOH TCPMHUHOJIOTHA B B OTBETE Ha HONOJIHUTEIILHEIE BOIIPOCHI.

- OIEHRKAa «YHNOBJETBOPHTEIBHO» - HMEET TOJIBKO OCHOBEI SKOHOMHYECKHX BHHHI/If;I,
3aTPYNHAETCI OTBEYATE HA OOIIOJHUTENBHBIE H YTOUHSAIOIIHE BOIIPOCEHL.

- OIICHKa «HECYNOBJIETBOPHTEJIBHO» - HMECT HEIOJHBIE 3HAHHUSI OCHOBHOI'0O MaTepuaia,
JOITYCKaeT I‘p}’6BI6 OIITHOKH IIpH OTBETE, OTBEYAET HA JONOJIHHTENLHEIE BOIIPOCHI HE ITOJTHO.

Keiic-3agaua
Paznen 2. Opranusanus Kak 00beKT COBPEMEHHOI'0 MEeHeIKMEeHTA.
Tema: YnpaBnenue H3MEHEHHAME M OPTaHHU3AIHOHHOE pa3BuTHE
Keiic jois anamusa. IlpuasTae pemenns o IMOKYNKe HOBOM TEXHOJOI'HH,

Ha peike x1eGompoaykToB GONBIIMX TOPONOB YHCIEHHOCTHIO HACEIEHHS CBLIIIE 100
ThICSY Y€I0BEK HaOIONaeTes yx)ecToueHrne KoHKypernun. E& octpory HCIBITBIBAIOT, TIPEXKIIE
BCTO,  KpyNHBIE — XNEOOKOMOMHATBI, KOTOPHIM  NPHXOMMTCS — NPHCIOCAGTABATEC K
MSMEHAIOIMMCS  yCIIOBUSIM NIEATENBHOCTH. VICTOYHWKAMH YCHIICHHS KOHKYPEHIMH SBIISIOTCS
MAJIbIE MPEANPHUATHS 0 [POH3BOJCTBY XTeba i XneCoOynouHBIX H3Jenuil, KoTopkle GHICTpee
pearupyroT Ha COOBITHS Ha PHIHKE.

XneboxomOuuar Ne3 B roposie 3auuMaet okono 10,5% peiaka xnedonpoaykTos. IlnanoBo-
(buHAHCOBEIN OTHENT COBMECTHO ¢ GyxranTepHell Ha OCHOBE AHATH3A COLITA XIIe00NPONYKITHH
BBIABAJI CHIKEHHE 00BeMa mponax Ha 18% B HaTypaabHOM BBIPaXXCHHH B OTYETHOM rojy IIo
CPaBHEHHIO C IPENBIYIIUM rofoM. Bee npennpuHsThie Ipou3BOACTBEHHBIME CIIYKOAMH [Iary
[0 yITyqIICHHIO Ka4eCTBa MPOMYKIIUH H PEAIH30BAHHbBIE OTIE]IOM MaPKETHHIa MEPOIPHSTHSL TI0
PACTPENCNICHIIO U NPOJBIKEHHIO NPOIAYKIUK HE JAd ONIYTHMBIX PE3yJbTaTOB, MOCKOIBKY
YHATIOCk B IIEPBBIX ABYX KBapTajlaX TEKYIIEro rofa JMMb IIPHOCTAHOBHTS CHEKEHHE POofax. B
CIIOJKHBIIIEHCS CHTYAIHH OT/IE] MapKeTHHIa BEIXOIHUT C IIPEIIOKEHHEM O MOKYIIKE JTUIEH3HH 110
TEXHOJIOTHH IPOM3BO/ICTBA XJI€0a U3 ENTBHOT0 IIPOPOIIEHHOIO 3€PHA.

Hupexrop xneboxomOuHaTa, OCO3HABAS BEICOKYIO OTBETCTBEHHOCT H PHCKOBaHHOCTH
[PHHATHS PEIICHHS O IIOKYIIKE JHIEH3HH, Ha3HayaeT MPOM3BOJCTBEHHOE COBEINAHKE C
PYKOBOJCTBOM 3aWHTEPECOBAHHEIX OTHAEIOB W TPOH3BOACTBEHHBIX MOAPA3JENEHHI C LEJbIO
NPUHATHS ~ BCECTOPOHHE OOOCHOBAHHOTO — KOJUIEKTHBHOTO —pENICHHS. IHa COBEIaHHM
TPE/ICTABICHO PYKOBOJCTBO CIENYIONIHX HANPABIEHHH JeATENBPHOCTH, OT/AENOB Aamapara
YIPABJICHHUS H IIPOU3BOACTBEHHEIX CIYKO:

1) oTmens! u cryKOBI HAYyIHO-IPOU3BOICTBEHHOM e TENLHOCTH — FIABHLIA HHXXEHED;

2) TEXHOIIOTHYECKHE CITyKOBI — [IABHEIH TEXHOJIOT;

3) cayx06a cHaOXeHHUS — HAYAJLHUK OT/IENa CHAOKEHHS;

4) cmyx0a TPaHCIIOPTHOTO 0OC/IYKUBAHHUS — HAYATBHUK TPaHCIOPTHOTO 11eXa;

5) (QuHAHCOBO-3KOHOMHYECKAS CIIyX0a — HAYAIBHHK IJIaHOBO-()MHAHCOBOTO OT/IEIA;

6) ciyx0a MapKeTHHIa — HAYaTBHUK OTENa MApKeTHHIE,

7) TPOH3BOACTBO IO BEIIEYKE XJIeha — HAYATEHHK OT/ENA TI0 BBINEYKE XIeha.

ITepen cosemannem Kaxkabli H3 €0 y4aCTHHKOB 3a67TarOBPEMEHHO HOJIy4aeT ONHCAHHE
TEXHONIOTHH BBICYKH XyeOa M3 LENBHOIO IIPOPOIICHHOrO 3epHa (MH(OpMAmus oTaena
MapKeTHHTa).

Hudopmanus oraesia MapkeTHnra.

TexHonorust mo BbuIeuKe XTeba M3 LENBHOTO NPOPOIIEHHOTO 3¢PHA OCHOBAHA HA
H3TOTOBICHUA TECTA HEMOCPEACTBEHHO H3 LENBHOTO 3€PHA MYTEM 3aMOYKH H HM3MEIbUYCHHS,
Beiexaemsrii Takum 06pazom xie6 npencTaBnser coboit NPOAYKT IOBBIINEHHOH OHOIOTHYeCKOH
UeHHOCTH. B Hem, B omimuve OT xmeOa, BBIIEYCHHOIO IO TPAJHIMOHHON TEXHONOTHH,
TIOJHOCTBIO COXPAHSIOTCH GENKH, JKHPBl H Makpo- W MHKDOIJIEMCHTHI, BHTAMUHALI ¥ MUIICBEIE
BOJOKHA, 3aJI0XKCHHBIE NPUPONOH B 3epHe. Tak xmeb, M3TOTOBIEHHBIA 10 «3EpPHOBON
TEXHOJIOTHI, HATPHMEP, W3 3€PHA INNCHHUIB, CONEPXHUT Ha 16% Goibuie Gemka, B 2 pasa



Oomblne BUTaMHHOB Tpynnsl B, Ha 65% Gosblne BHTAMHHA El, B 4 paza Goneme numessx
BOJIOKOH, 49eM XJie0, BRIIIeKaeMEIH 1o TPaIHLUHOHHOM TEXHOJIOTHH.

«3epHOBas TEXHOJOTHS» NPETYCMATPHBAET MOMKY — 3aMOYKY 3€pHA, OTBOJAXKHBAHHE
3€PHOBOM MacCBI B BOJE HMIH 00E3)KMPEHHOM MOJIOKE, M3MENBUCHHE of B ycTpoiicTBe, Tae
CHatalla 5Ta Macca NOJBEpracTCs NPENBAPHTENLHOMY H3MEBUYCHHIO 0 PasMepOB YacTHI] 3€pHa
1-1,5 MM, ¢ HOCHENYIOMUM OTBONAKHBAHHEM B BOZe B TedyeHHe 2-3 yacoB. 3aTem Habyximme
HaCTHIBI NIPEIIBAPHTENLHO M3MENBYCHHOH 36PHOBOH MAcChl MPOAEpPrarT PE3aHHI0 — TPEHHIO
(OKCTPYIMpPOBAHHIO), BBOAA HPH 3TOM B KaMepy JUCHepraTtopa cojlb H CHOEHHANBHBIE
KOMIOHEHTRI JUIA DOTYYEHHS TeCTa BIAKHOCTBIO 45-48 %. Jlanee OCYILECTBIISETCS
AOH3MENBUCHHE 9acTUIl 3€PHA B [BYX MOCNCAOBATENBHO  PaCIOJOKEHHBIX Kamepax
Aucrepraropa 10 pasmepoB 140-250 MKM, YTO HONOXHTENBHO CKAa3bIBAETCS HA CTPYKTYpe
X11e000yI0UHBIX H3/IEIHiT i Ha YCBAMBAEMOCTH MALIEBBIX BEIECTR OpPraHHu3MOM YeJIOBEKA.

Ha yxazammyio texmomormio Komurerom P® 1o martentam m TOBapHBIM 3HaKaM BEIIAH
nateHT Ne2084156 «Crocob mpousBocTBa Tecta s 3EPHOBOTO XJiebay, 3aperucTpUpORaHHEIH
B ['ocynapcTeeHHOM peectpe u306peTeHuil.

Kpome 3HaumMTeNnbHOro yBenWueHHS GHONOTMYECKOH IEHHOCTH «3epHOBOrO» XJeba,
AaHHas TEXHOJIOTHA cokpainaeT Ha 35-40% uszepxku B pacueTe 1 Kr mpou3BeneHHOr0 XJ1e6a 110
CPABHCHMIO C TPaJMIMOHHOH TEXHOJOTHEH. DTO [OCTHraeTcss 3a CYeT H3BICUCHHS U3
TEXHOJIOTHH «3€PHOBOTO XJieba» omepauuit MPOM3BOACTBA, XPAHEHHS M IEPEBO3KH Myku. K
BEXNHBIM MPEUMYINECTBAM JAHHOH TEXHOIOTHH CISAYET TaKKe OTHECTH YMEHBIICHHE H3EpIKeK
Ha TPHOOpETEHHE, XPaHEHHE H TPAHCIOPTHPOBKY 3€pHA, a TAKKE JUIATE/LHEI CPOKH €ro
XpaHEHHS.

ITorpebuTensamu xeba U3 NEIBHOrO IPOPOIIEHHOrO 3¢pHA SBIAIOTCS:

loKATENA TOpOnA, YHENSIOIME IOBHIIIEHHOE BHHUMAHHE VIYYUIEHHIO U COXpPaHEHHK)

3/I0POBBS;

2.00MBHHIIEL, CAHATOPHH, IPOQYHUIAKTOPHH, IIKOIBHEIE CTOJIOBEIE, BOCHHEIE YACTH.

[lo pesynpraram amkerupoBammst 20-30% HACENTEHHS T[OTOBEI noTpebsaTe  3TOT
OHOMOrMYeCKH NeHHBIH X116, MOCKONBKY B IONONHEHHE K YKa3aHHBIM IIPEUMYIIECTBAM OH
00e33apa)kMBaCT OPraHU3M 4YeNOBEKA IYTEM BLIBEICHHS PalHOaKTHBHBIX BEINECTB, CcOlei
TSDKEIIBIX MCETAIUIOB, CHWIKACT YPOBEHh XOJNECTEPHHA B KPOBH, CHHIKAET YIpo3y 3aGOCBAHHS
OKMPEHHEM, CaXapHBIM J(1abeTOM, aTepOCKIEPO3OM.

JIONONHATENEHEIME IOBOaMH B TIONE3Y NPHOOpPETEHHs JIHLEH3MH SABISETCS TO, HYTO
AlAHHAT TEXHONIOTHSA OpPraHMYHO BCTPAWBACTCA B TPANMIHOHHYIO. Heo6XOmuMo TOIBKO
AOTIONHUTENBHOE O0OpYNOBaHUE B BHAE MHMCIEPTaTOpa, BAHH Ui 3aMOYKH W BAHH VISt
IIPOMEBIBKH 3€pHA.

Texuonornyeckue XapakTepHCTHKE KOMILIEKTA obopynoBaHus:

IIpOH3BOIHTENBHOCTS 110 36PHOBOH Macce, Kr/yac 250
Y CTaHOBIEHHAS MOLTHOCTH, KBT 14
OO6cimyXKHMBaIOLIH TEPCOHAT, YTl 1
MuHnMansHas I0mas, M2 20
BricoTa moTONIKOB, M 3
Macca mucniepraropa, xr 1000

B xommnexT 060pynoBaHUs BXOIAT: mEcrepraTop — 1 1ir., 3aMo4Hble BaHHBl — 10 miT.,
6ok motixu 3epra — 1 mr. CtomMocTs 060pynoBanus cocTaser 110 Thic, pyo.

IIpu nocraBke xye6a 10 MecTa MPONAKH HE HyXeH CICLHANM3APOBAHHbBIA TPAHCIIOPT.
JUis OpraHuMsallMM NPOABHKEHMS «CyIep-x1e6a» HeoGXOMHMEL pacxoasl Ha pekiamy H
CHCINATH3MPOBAHHBIC MEPOTIPHATHS TI0 CTHMYIHPOBaHHIO cObITa B pasMepe 100 Thic. py6.

B Toxe BpeMs IeHAa HEMCKIOYHTENEHOH JIHIEH3HH (THIEH3HOHHOS BO3HArpaXICHHUE)
coctasnser 900 teic. py6. Venous mmatexa crepyiomue: 300 Thc. py©. BBIIIAYHBAIOTCS B
TeueHHe 10 qHEH mocne MOANHCAaHHS THIEH3HOHHOTO JIOroBOpa, OCTAaNIbHBIE B T€YeHHE 3-4 JreT
TMOKBAPTANPHO PABHBIMH NIONIAMH  POSUITH HAYMHAs C MOMEHTA mpomax. Cpox edcTBHs
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manensud — 15 mer. Ilpu HEMCKMIOUMTENBHOM JIMLEH3UM €€ [OKYNATeNro 3alIperaeTcs
niepe/laBaTh Mpapa Mo UCI0JIb30BAHUIO TATEHTA APYIHM JIULAM.

ITo maHHBIM TPOU3BENEHHBIX MAPKETHHIOBBIX HMCCIIEIOBAHUN 0OBEM npojax xmeba u3
IeIHOTO MPOPOINEHHOT0 3€pHa cocTaBUT 30% OT JOCTHTHYTOTO YpOBHS peanM3aldu BCeit
x1eb00ynouHOM npoAyKIHH, T.e. 4500 Kr B CyTKH.

Hudopmanus riiaBHOro HH:KEHEPa

IIpu Beelt kaxymercs 3QHEKTHBHOCTH HOBOH TEXHONOTMH OYeBHIHbI clenymomme eé
HETaTHBHBIE CTOPOHBI:

- TEXHOJIOTHS BBIICYKH XJieba U3 IENbHOro IPOPOLIEHHOTO 3epHa anpoOHpoBaHa TONEKO
B ONBITHBIX yCHOBHAX. HeoOxomumo Hemano BpeMeHH 1O JOBENCHHIO e 0 YDPOBHSA
IPOMBIIIICHHOTO MPOU3BOJICTBA, YTO MOTPEOYET NOMONHUTENBHEIX CPEJCTB, pa3sMep KOTOPBIX
OLEHUTE JIOBOJIBHO TPY/IHO;

- NUUEH3Hap (MPOJaBel] IHICH3MK) HE MOXKET II0KA3aTh B JEHCTBHE MPOLIECC BEHIIEYKH
xneba M3 LENBHOTO IPOPONIEHHOTO 3ePHA. JTO 3HAYMTENHHO 3aTPYAHIET O3HAKOMJIEHHE C
OCHOBHBIMH OICPALUAMH TEXHOIOTHH H TOIBKO YCH/IMBAET HETATHBHOE OTHOLICHHE K HEH,

- HPeIIPHATHE — H3rOTOBHTENE O0OPYNOBAaHHS HE OCYLIECTBISET MPEIPOSAKHOE
00CIyXKHBaHHE ¥ YCTAHOBKY €r0 IO KIK0Y». DTO IPHIETCS AeTath paboTHHKaM xJ1e603aBOJIA;

-TMICH3HAP JHIIE B OCHOBHEIX YepTax 00s3yeTcs 0OyUHTh NEPCOHANI M TapaHTHPYET B
TIOJTHOM 00BEME OCYIIECTBIATE MOCHEPOIaKHOE 00CTY)KUBAHKE 32 OTHEIBHYIO maty, pasmep
KOTOpPOH, B IIPUHITUIIE, IIPUEMIIEM;

-CPOK TapaHTHPOBAHHOTO OOCIYKHBAHHS COCTABIET TOJBKO 3 Mecsla, YTO SBHO HE
JIOCTATOYHO.

Hudopmanus riiaBHoro TexmoJiora

JlaHHast TEXHONOTHSA OTIHYHO BCTPAMBAETCS B MPOIECC TPAAULMOHHON BEITEYKH XIeha.
B 10 e Bpems TEXHONOrHYECKHM CIIy:KOaM MPHAETCA N0pabaTHBATH TEXHOTOTHIO JI0 YpOBHS
NPOMBIIINIEHHOH BRIMEYKH X1e6a. 31ech MOTYT MOABHTHCS PasHbIE HEOKHIAHHBIE IIPEISTCTRHS,
TIPEONOTIEHHE KOTOPBIX OTPeDyeT MPOAOIKUTENBHOIO BPEMEHH.

OueBnaHBI CIENYIOIIHE HEMOCTATKH:

- OTCYTCTBYIOT YETKUE PEIKUMbI BDEMEHH IIPOBEACHMUS OTIEPALInii;

- IpoJaBell JIMUICH3WH (JMLEH3Hap) HEe CIOCOOEH IIOKa3aTh B JICHCTBUH HOBYIO

TEXHOJIOTHIO;

- [pOJAaBEll JHMLEH3UH TapaHTHpPyeT OecmaTHOe OOCIYKHMBAaHHME TONBKO B TEYeHHE

TONEKO TPEX MECALEB TIOCTE BBIXOJA IMPOW3BOJCTBA HA YPOBEHb IIPOMBIIIIEHHOL

OKCILTyaTal[HH;

- He00X0MO 0c000€e BHUMAHHME TIPH [IPOPAIIMBAHUHN 3€PHA, POCT IIpopocIiei Maccel He

JOJDKEH IIpeBblnaTh 8-10 Mm;

- TIpH YTBEPXKICHUH TEXHHYECKHX YCIOBHH HAa HOBYIO TEXHOJIOTHIO B BHIIIECTOSIIEH

KOHTPOIMPYIOWIEH HHCTAHLHE MOTYT IOSBHTECS CIOXHOCTH, UTO HPOSBHTCS B Golee

CTPOroM KOHTPOJIE U JOTOIHUTENBHEIX IIPOBEPKaX.

Hudopmanna HayaLHMKA 0TAeIA CHADKeHHs

Ilpunercs ycraHaBIWBaTh JOTOBOPHBIE OTHOINEHHS C TIPOM3BOAMUTENAMH 3€PHA,
(bepMepcKuME  XO3SHCTBAMH, KONX03aMH, KPECTBSHCKHMHE X034HCTBaMH). DTO COBEPIIEHHO
HE3HAKOMasl TPYIIIa IPOIABIIOB C HECHBIME TPeOOBAHUSIMH M YCIOBHAMHE IIOCTABKH.

B 101163y HOBOH TEXHONOTHE CBH/IETELCTBYIOT CIENYIOIIAE 06CTOSTEHCTRA:

- YCTIOBHs XPaHEHHUS 3€pHA MEHEE KECTKUE, YEM XPAHEHHS MyKH;

| - 0N CKJIaZICKHe IIOMEIICHHS MOTYT OBITh HCIONB30BAHEI M CKIAAEL, [JI€ XPAHHTCS MyKa (He
HYJKHBI JOTIOJIHHTE/IEHEIE KallHTaIbHbIE BIOYKEHHSN);

- TpeOOBaHMs K Tape (MEIIKaM) TaKke JKe HITH MeHee XECTKHE, KAk U K XPaHEHHIO MYKH,

- YCTIOBHS pabOThI M1 pabovuX CKIaa JIyUIlle, TOCKOIbKY OTCYTCTBYET My4YHAS IThITh;

- AOTIOIHATEIEHBIC KOMIIOHEHTBI JUIs IPUTOTOBIIEHHUS TECTA 110 HOBOM TEXHOJOTHH HE HY)KHBL
Heo0xomuMB! TpamuIIHOHHOE ChIPhE K MATEPHATEI (IPOIKIKH, COIb, MACIIO pPacTHUTENIbHOE, BOJA U

Ip.).
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Hndopmanus Ha9aIbHHKA TPAHCIOPTHONO [eXa

Jlnst moctaBku xieba W3 HENBHOTO MPOPOIIEHHOTO 3ePHA B MecTa cOBITa, HE HYXEH
CIeLUATM3UPOBAHHEIH aBTOTPAHCIIOPT. B pesynbTaTe NporHosupyemMoro pocta 065eMoOB IIpoJax
3Toro Xyieba moTpebyeTes TONBKO MOMONHHTENBHE aBTOTPAHCIIOPT. Pacxoms! Ha IOCTaBKY Ha
CYLIECTBYIOIIEM aBTOTPAHCIIOPTE HE YBEIUYATCA.

Hupopmanus Ha9aIbHHKA MIAHOBO-GHHAHCOBOTO 0OTIENA

Pacuers1, mposenennrie IIOO otHOCHTEEHO 3¢ beKTHBHOCTH HOBOM TEXHOJIOTUH, OallH
CIIEAYIOLIHE PE3YNbTATHI:

- ce0EeCTOMMOCTE BEINEYKH Xj1eba U3 LEbHOrO IIPOPOIIECHHOTO 3epHA Ha 40% HuXke B
pacyere Ha | KI IPOIYKIHH, 9EM 110 TPagUIMOHHOH TEXHOIOIHH, T.€. OKOIO 12 py6.;

- HeoOXonuMbIe (PMHAHCOBBIEC CPEACTBA (IEHEKHBIE CPECTBA HA TIEPBOHAYANBHBIA B3HOC
Ha TMOKYIKY JMICH3MH, HA TPHOOpETEHHE KOMILIEKTa OBOPYHOBAHHS M HA YHOBJICTBOPEHHE
NOTPEOHOCTH B COOCTBEHHBIX OGOPOTHBIX CPENCTBAX Ul 0OECIeYeHHs IPOH3BOJCTBEHHOH H
COBITOBOM IEATENBHOCTH 10 BBIMYCKY M peaH3aldi «cymep-xyeba») cocraBir mopsaka 190
TBIC. pyOneit;

- M3 YKa3aHHBIX (DHHAHCOBBIX CPEACTB Y NPEMNPHATHSI COOCTBEHHBIX CPE/ICTB MMeeTCA
TonbK0 100 ThIC. pyGne, ocTanbHbe HEOOXOAUMO GYIET ITOIYUIHTE B BUIE KpeauTa CpoKoM Ha 2
roja (15% B ron);

- OKYIIAeMOCTh HEOOXOAMMEIX (DHHAHCOBBIX CPENCTB NPH CIOKUBIIMXCS (DHHAHCOBBIX
YCIIOBHAIX H [IEHAX, COTIOCTABUMBIX C KOHKYPHPYIOIIMMHE COPTaMH XJ1e0a, COCTABHUT 3-4 Mecsra.

Hundopmanus HayaisHAKA Hexa 0 BbITEYKe XJieba

HecMoTpss Ha TO, 9TO JaHHAsS TEXHONOTHS OPraHWYHO MOKET GBITH BCTPOEHA B
JCHCTBYIOMHH TEXHONOIMYECKHH IpOIece BhINEYKH xneba, UTo sBIseTCH, HECOMHEHHO,
BOKHEUIIMM IIONOXKHTEIBHBIM MOMEHTOM, OHA O0MNAiaeT PAAOM Cephe3HBIX HEIOCTaTKOB, a
HMEHHO:

- €CTh ONIACCHMS, YTO TIPHU OCBOCHHH MOSBHTCS MHOTO HEOXKUIAHHOCTEH, KOTOPhIE CBEYT
Ha HET IIOTI0XKUTEIBHBIE CTOPOHE! HOBOM TEXHOJIOIMH;

- TIPHACTCS ropaszo KecTye KOHTPOIHPOBATEH ONEPAllMH TEXHOJNOIHIECKOTo Mpolecca,
0COOSHHO OIEpAIMIO IPOPAIIHBAHKS 3EPHA, MOCKOIBKY HEGOMBIIHE OTKIOHEHHS IPHBEIYT K
HEHCTIPAaBIMOMY Opaky, a 3¢pHO IIPOCTO HPH/ETCS BEIGPOCHTD;

- HESICHO, UTO JIeIaTh ¢ 3a0PaKOBAHHBIM 3€PHOM I10 YaCTH YTHIIH3AIHH;

- JHUNEH3Map He 00]a/aeT ONBITOM B OOYYeHHWM MepCcOHANA BCEM TEXHOMOTHUCCKHM
ACIIEKTaM IIPOU3BOJICTRA;

- CPOK TapaHTUPOBaHHOTO OOCIY)KMBAHHS SIBHO HEJOCTATOYEH, IIOCKONBKY COCTABIAET
TOJIBKO 3 Mecsra.

Dopma u nopadoK ébINOIHEHUA
1. IIpounTaiiTe Tekcr Kekica.
2. BemonHuTe Cleayrolye 3agaHus;

1. CocraBbTe «CHIIOBOE TIONE) H3MEHEHHIT /I NaHHOH cuTyanun. OeHuTe, KaKie CHUIBL,
I00YKAAkOIIHE HITH OI PAHHYMBAIOIIHE, MPEOBITaALoT. ObocHylTe CBOIO TOUKY 3pEHHS.

2.Ecmm Ob1 Bl sBIANHCH IHPEKTOPOM XTeGOKOMOWHATA, KAKOe pEIIeHHe O TOKYIIKe
TEXHOTIOTHH BB OBl mpuHsiu? Eciu BEI PHHAMAETE OTPULATENBHOE pELIEHHUE, IpEJUIOKHTE
APYTYIO CTDAaTETHIO BBIXOAA M3 KPH3MCHOH CuTyanuu.B ciyuae monoxwurensHoro permenms,
HarumTe [Ipukas, o MOKyIKe TEXHONOTHH, YKa3aB B HeM BHJLI PaGoT, KOTOPBIE HEOOXOHMO
OCYMIECTBHTE UL YCIEIIHON Pealli3allii HOBIIECTBA, OTBETCTBEHHBIX UCIIOMHUTENEH H CPOKH
BBIIIOTHEHHSL.
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Keiic-3anaua
Pasnen 3. ®yHxkunn ynpasJenus.

AHaM3 KOHKPETHBIX cHTyauui (case-study) «Anamams u NPOEKTHPOBAHHE
CTPYKTYPbI YIPABJIeHHS OPraHHU3aLHH.

Lene 3aHSTAS: IPOAHATIM3UPOBATD 3Ty CTPYKTYPY YIIPABJICHHUS OPraHH3AL|H, BHITBHTS
HaNpaBICHHS COBEPINEHCTBOBAHHUS, ONPEIETHTE IKOHOMHYECKYIO 3¢()EKTHBHOCTE
IpeIaracMbIX MEPOIIPUITHEH.

YCIoBus ¥ HCXOIHbIE MaTepHalIbL. 3aJaHie BEIONHACTCS [0 MATEPHAIAM Kadenper.

Cumyayus-npobnema TpencTaBIseT co60l OlUCaHAe PearbHON IpOOIEMHOH CHTYAIHH.
[lesb CTYIEHTOB: HAHTH PETIEHAE CHTYALMIO WM IPHHTH K BEIBOLY O €r0 HEBO3MOIKHOCTH.

DTamsr:

1. Ha mnpnmepe KOHKpPETHBIX MaTepHANIOB (Keica) IPOBOIHTCS pacyer CHCTEMBI
nokasaTenell  SKOHOMHYECKOH — 5h(MEeKTHBHOCTH  YNpaBieHHS TPEANPHITHEM:  OOIIHX
DPE3YIBTATHBHBIX TOKasaTeneil 5(QeKTMBHOCTH ympaBieHHs; SKOHOMMYHOCTH Aammapara
YIPaBICHHSA; IPOU3BOJUTENEHOCTH YIPABIEHIECKOrO TPY/IA.

2. PaspaboTka rpymnmoi BapHaHTOB PELICHHUS;

3. Ilybimumas s3amura paspaGOTAaHHEIX BApHAHTOB pPAa3pelNCHAS CUTyallit ¢
IOCJIEAYIOIIMM OIIIIOHHPOBAHHEM;

4. TlonpeneHHe HTOTOB H OLEHKA PE3YILTATOR 3aHITHS.

Kpurepun onenku:
- OLICHKA «3a4TEHO» BBICTABIICTCA CTYIEHTY, ECIIH BBICTABIISIETCS CTYACHTY, €CITH 3aJaHue
BEITIOJIHEHO IIPaBUIIBHO Oonee yem Ha 50%:;
- OLICHKA «HE 3a4TE€HO)» BBICTABILICTCS CTYJEHTY, €CIIH 3a/laHHe BBIIOIHEHO MPABHIGHO MCHEe
ueM Ha 50%.

KoMmiekT enTyanuoHHeIxX 3axa4 (3aaanuii) « MoTHBanms»

Lenp 3auaTHA — pa3BHTHE CIOCOOHOCTEH B 061aCTH aHAIHM3a HCTOYHHKOB BOHUKHOBEHHS
mpobneM ¢ LEIbIO IPAaBHIGHOH H CBOGBPEMEHHOM MOTHBAIMH COTDPYIHHKOB, PEIICHHS
KOH(IMKTHBIX CHTYallui ¥ MOBBIIEHHS 3QQeKTHBHOCTH paboThl COTPYIHHKOB.

3ananue. [lpoaHamu3umpyHTe CHTyaldd CIOXHBIIHECS B OpraHH3aLNN, obocHyiiTe
BOSMOXHBIE NMPUYHHBEI MX BOSHHKHOBEHHS H IIPEIJIOXKHTE CIIOCOOBI MOTHBAIMH COTPY/HHKOB
Al pEIIEHHS JaHHOH mpobneMel. Pa3bop KamoH CHTyalHH [POBEIUTE MO CXeMe (aHAIH3
CUTyalluH, mpobieMa, IOTPeOHOCTH, BaKHBIE [T YIACTHHKOB CHTYAIHH, CIIOCOGHI pElIeHHs
IpoOIIeMBI).

Curyanun

1. Ilennoro crienuamicTa o MapkeTHHTY lEpEMaHMBAET KOHKYPEHT.

2. B niiaHOBOM OT/ZENe B TPETHH pa3 BOSHUKAIOT IPOMKHE CKAHIAIBI MEKIY
COTPYIHHKAMH.

3. U3 oduca renepabHOro JUPEKTOpa MPOUCXOAUT yTeUKa BHPOPMAIHH KOHKYPEHTY.

4. B Oyxrantepun paboTarOT MPEUMYIIECTBEHHO JKEHITUHEL, MEKITHYHOCTHEIE OTHOIICHHS
HaIpsKEHBI.

5. Oubrraeri (15 geT craxa paboTHI) CIEUATKCT CTal XyKe BBITOIHSATE 3a1aHus.

6. OtJieN1 HAXOMUTCS Ha HAYAlbHOM cTanun pOopPMUPOBAHHS KOJUIEKTHBA. JIIOIH ¢ TPYAOM
IPUTHPAIOTCA» OPYT K Apyry. MHOTo pasHoriacuii.

7. Otzen — noGe/wTeNb BHYTPHOHPMEHHOTO COPEBHOBAHMS ITPOIIIIONO TO/IA B TEKYIIEM
IOy 3aHAT IOCTIeIHee MECTO.

8. PaboTHHKH OT/IeIa MAPKETHHTa IPOTHBSTCS CIIUSHUIO C OTAENIOM COBITA H OTACIOM
CHA0XKEHHS B paMKaX CO31aHHsI KOMMEPUYECKOTO OT/IeIa.

Kpurepuu onenxu:

- OUCHKA «OTJIMYHO» BBICTABIACTCS CTYAEHTY, €CIH OH IOJNHO, MPABUILHO M3JIATaeT
ColepiKaHWe BOIIPOCA, XOPOIIO 3HACT TEPMHHOJIOTHIO, IOJHO OTBEYAET HA JOMONHHUTEIBHEIE
BOIIPOCHL;
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- OLIEHKA «XO0pomIo» - XOPOIIO 3HAET OCHOBHOM MaTepHall, HO OTBeHaeT CﬁHBLIPIBO, JOIIyCKacT
HETOYHOCTH B SKOHOMHYECKOH TEPMHHOJIOTHH B B OTBETE Ha OJONOJTHUTEIILHEIE BOITPOCEI.

- OHEHKa «YyOOBJETBOPHTECJIBHO» - HMEET TOJIBKO OCHOBBI DKOHOMHUYECKHX 3HaHHﬁ,
3aTPYAHACTCA OTBEYaTh Ha JOIOJHHUTEIBHBIE U YTOUHAIOMIHE BOIIPOCKIL.

- OHOEHKa <«HEYJOBAECTBOPHTEJABHOY» - HMEET HEMNOJIHbIE 3HAHAS OCHOBHOIO MaTepuama,
JOIIYCKacT I‘p}’6BIB (0)105(8) 971 ITpH OTBETE, OTBEYACT Ha NOIIONHUTEILHEIE BOIIPOCEI HE IIOJIHO.

KoMnuieKT cHTyanHoHHBIX 321249 (3aJaHHIH)
Paszgen 4. KoMmmyHHKanmoHHbIH nponece ¥ ICHX0I0THS MEHEIKMEHTA

Cutyanuonnas 3anaga «PyKoOBOACTBO: BJACTH H JIHYHOE BIHAHHE»

Lenv sauamus: 3aKkpemuTh TEOPETHYECKHE 3HAHUS O (OpPMAaX BIACTH, TeXHUKAX
BITHSTHHUSL.

Jlist BBIIONHEHHs! 3aaHuil CTy/IeHTaM HeoOXOQMMO pasOHTECA Ha IPYIIIE! U3 TpexX — IATH
YEJIOBEK H TIOTOTOBUTE OTYET TI0 Pe3YIIbTaTaM BEITOIHEHHS paGOoTEL

3amanwe. Hasosute (opMEI BIIACTH, KOTOPBIE HCIONB3YET MEHEKED B NIPUBEICHHBIX HUKE
CHTYAIUsIX. YKaKUTE, Kakue (JOPMBI BIIACTH BBI CUHTaeTe 6OTIee Ipe/IOYTHTE IEHEIMA.

Cumyayus 1. PykoBOJTENs OTIENTA MAPKETHHIA O/IHON OPraHM3aliH IOCTOSHEO Y/IABIIIET
BCEX OKPYXKAIOMIMX CBOMM IIPEKPACHBIM HACTPOEHHEM M LBETYIIMM BHAOM. J[I1 HEro He
CYIIECTBYET CTIPECCOB W NPOOIEM  — OH pelmaeT Bce JIerKo W Oe3 Hanpskenus. O6ajast
NPEKPACHEIM YyBCTBOM FOMOPA, OH yMEeT CITIaiuTh JIOOYI0 HENPHATHYIO CHTYALMIO B PaspsaIuTh
atMocdepy. Ero nmomyuHeHHBIE YyBCTBYIOT Ce0st B KOJUIEKTHBE OUEHb VEOTHO M HCIBITHIBAIOT K
CBOEMY PYKOBOJMTEIO ITTyOOKYIO CHMITATHIO.

Cumyayus 2. B KOIUIEKTHBE OJTHOTO B3 OTIENOB IIOCTOSHHAST TEKy4Ka kampos. Ha Bompoce!
PYKOBOJWTENIT KaOpOBOTO OT/ENa O INPHYMHAX YBOJBHEHHS COTPYOHHKHA OTJE]a OTBEYAFOT,- UTO
OUIYIIAFOT ceOsl B OTAENe KpaifHe HeKOM(OPTHO, OCKOIBKY MX HENOCPEICTBEHHEI! PYKOBOIHTENb
CKITOHCH OOBSBIISTE MM XKECTKHH BBINOBOP 33 KaKIbIA MaIeHIIHi TIPOCTYTIOK U TIOCTOSHHO TPO3HT
HEBBIILUIATOH KBAPTAIBLHON ITPEMHH.

Cumyayus 3. COTPYIHUKH OIHOTO M3 OTHENOB HAYYHO-HCCIEIOBATETECKOrO MHCTHTYTA
HCIILITBIBAIOT K CBOEMY PYKOBOIHMTENIO IyDodaiiiliee yBayKeHHE, CUHMTAs €r0 CaMbIM JIydIIHM
CHICIHAMCTOM — IPO(ECCHOHANOM B CBOeH ofmacTu. Bce MOpydeHHs CBOEro pyKOBOXHTEINS
IIOTUMHEHHBIE CTAPAIOTCsl BHITOMHATE HAMTYYIIHM 00pasoM.

Cumyayus 4. COTpYTHWKHM OpraHM3alidi HE HCIBITBIBAIOT K CBOEGMY ICHEPAIBHOMY
JHPEKTOPY OCOOOH CHMIATHM M JIOCTATOYHO YacTO BHYTPEHHE HE COIVIACHBI C €T0 pElTeHHSIMIL
OnHaxo oHY 00S3aHET BEIIOHSATE BCE €0 PACTIOPS/KEHHUSL.

Kpurtepun onenxn:
- OIICHKA «3a49TEHO) BBICTABIICTCA CTYIEHTY, ECIIH BBICTABIIAETCS CTYAEHTY, CCIIH 3a[aHHE
BBIIIOJIHEHO NPaBHIIEHO Oosee yeM Ha 50%;
- OLEHKA «HE 324TEHO» BEICTABIAETCS CTYIEHTY, €CIH 3aJaHHE BBEIIOIHCHO NPABHIILHO MEHEE
geM Ha 50%.
PoJsieBasi urpa
Paznen 4. KoMMyHHKAIHOHHBIH DPONECC H IICHXO0JIOTHS MEHEKMEHTA
Tema «YnpaBienne KoHGIHKTAMEY

Konuenuus urpel. Ilpenonasatens pacckasblBaeT O BaKHOCTH TaKOrO YMEHHS KaK
yMeHEe OBICTpPO H >(Q(EKTHBHO CrIIAXHUBATh KOH(IMKTEL, OOBIBILET O TOM, YTO ceitdac
ONBITHBIM ~MYTEM CTOMT IIOIbITATECS BBIAICHHTH OCHOBHBIE METO/BI yPETyIHPOBAHUS
KOH(IHMKTOB.

YuacTHHKM pasCuBaioTcs Ha Tpoiku. Ha IpOTsDKeHMH 5 MHHYT Kaxas TpOiKa
NPAIYMEIBAET CLEHApHi, IO KOTOPOMY [BOE YYAaCTHHKOB IIPEACTABISIOT KOH(MIMKTYIOIIHE
CTOPOHEI (HAIPUMED, CCOPAIIMXCS KOJLIET), a TPETHI — HrpaeT MEpPOTROPIA, apOUTpa.

Ha o6cyxaenne Benymui BEIHOCHT CIIEIYIOIIHME BOIIPOCHL:

- Kakue MeTozp! criaxupagis KOHQIHKTOB ObUIH IPOIEMOHCTPUPOBAHEI?

- Kakue, Ha Bam B3r/11, MHTEpECHBIE HAXOIKH HCIIONB30BATH YIACTHHKH BO BPEMSI HIPbI?
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- Kax cTonto mosecTu cebs TeM y4acTHHKAM, KOMY HE YAaN0Ch CTNAATh KOH(IUKT

3 Pomu:

1. 2 kongruxmyiougue cmopoHwl.

2. Apbump (mupomsopey).
4 Oxwupmaemeli  pesynerar. Llenn samstus: orpaGoTka yMeHMH M HABBIKOB CrIIAKHBAHUS
KOH(JIMKTOB.

Kpurepun onenku:

- OUEHKa «OTJIHYHO» BBICTABIIETCS CTYACHTY, €CIH OH IIOJIHO, NPABHIBHO M3JIaraeT
CO/IEPIKaHHE BOIIPOCA, XOPOINO 3HAET TEPMUHOJOIHIO, IIOJHO OTBEYAET HA TOMOTHHTENBLHBIE
BOIIPOCET;
- OUEHKA «XOPOII0» - XOPOIIO 3HACT OCHOBHOW MaTepHall, HO OTBeYaeT COMBUMBO, NOITYCKACT
HETOYHOCTH B 9KOHOMUYECKOH TEPMHUHOJIOIMH U B OTBETE Ha JIOIIOJTHHUTENBHEIE BOIPOCHL.
- ONEHKA «y/[OBJETBOPHTEJNBHO» - HMEET TOJbLKO OCHOBBI OKOHOMHYECKHX 3HAHWH,
3aTpyIHAETCS OTBEYATh Ha JIONOIHUTEILHEIE H YTOUHSIONINE BOIPOCHL.
- OICHKA «HEYXOBJICTBOPHTEJILHO» - HMEET HENONHBIC 3HAHWS OCHOBHOIO MarepHaia,
JOIycKaeT rpyOble OIIMOKK IPH OTBETE, OTBEYAET Ha IOMOJNHUTENLHBIE BOIPOCH HE MOJHO.

TembI mpe3enTanMii
Pasznen 3. ®yHKIHH MeHeKMEHTA

1. VrpapneHue B aKUMOHEPHBIX OBNIECTBAX, €rO OTJIHYHE OT CHCTEMBI YIPABJICHHS B
KOOIIepaTHBax.

2. Ynpasnenue B koonepatusax. OCHOBHBIC PHHIKIEL 06pa30BaHHs KOOIEPATHBOB.

3. IlonsTHe CTPYKTYpHl yIpaBieHus npeanpustieM. OCHOBHBIE €€ THITEL

Pazgen 4. KoMMyHHKaIHOHHBIN MPOLECC M MICHXO0JIOTHS MEHEKMEHTA

1. Vnpasnenue KOHOIUKTaMH B OPraHU3aLMH. BHIbI OPraHM3alHORHEIX KOHMIHKTOB H
(GOpMBI HX pasperreHus.

2. BrnacTb ¥ criocoObI ee peaT3aium.

3. KopnoparusHas KyJIsTypa.

4. ConuanpHasi OTBETCTBEHHOCTD H 9THKA MEHEIKMEHTA.

5. Kommynukanuu B menemkMmenTe. [loHATHe KOoMMyHuKaumii. KOMMYyHHKAIMOHHBIE
fapbepbl, KOMMYHHKAIIHOHHLIE CETH.

6. I'pynmnosas qunamuka. @opmansHEle W HehopmanbHble Ipynnsl. CTagun pasBHTHS
IPYIIEL

7. JlunepcTBO B CHCTEME MEHEDKMEHTA. JIHep M MeHemKep.
Kpurepun oueHku:
- OLICHKA «OTJHYHO)» BBICTABJIIETCA CTYIEHTY, eclaH: 0003Ha4deHa mpobiema B 060CHOBaHA €&
aKTyallbHOCTB, CJIEJIaH KPATKHH &HAM3 pasiM4YHBIX TOYEK 3PEHHs Ha paccMaTpPHBAEMYEO
npobieMy, CHOpMYyIMpPOBAaHEI BLIBOABI, TeMa pAacKphITa IIOJHOCTHIO, BBEIIEPIKAH O00BEM,
cobmoserbl TpeOOBaHHS K BHENIHEMY OGMOPMIICHHIO, JAaHBl IIPABHIIBHBIE OTBETHl Ha
JIOIIOJIHUTENBHEIE BOIIPOCEL;
- OIIEHKa «XOpPOII0» BBICTABISACTCSA CTYACHTY, €CIIM OCHOBHBIE TpeOOBaHMA K JOKIALy M €ro
3aLIUTE BEIIOTHEHBI, HO IIPH 5TOM JOIIyINEHBI HEAOYETEL. B YacTHOCTH, HMEIOTCS HETOYHOCTH B
U3NOKEHUH MaTepHana; OTCYTCTBYeT JIOIMYeCKas IOCIeNOBATeIbHOCTE B CY/KICHHSIX; HE
BBIIEPKAH 00BEM JOKIIA/; MMEIOTCS YIIyIIEHHS B 0(OPMIIEHAN; Ha JOTIONHUTEEHBIE BOIIPOCH]
IIPH 3aIIMTE JaHBl HETIOIHEIE OTBETHL.
-OLCHKA «yXOBJIETBOPUTEJIbHO» BBICTABIAECTCA CTYAEHTY, €CITH HMEIOTCS CYIIEeCTBEHHEIE
OTCTYIUICHHS OT TpeOoBaHMH K JOKJiaxy. B dUacTHOCTH: TeMa OCBeINEHA JHUINb YaCTHYHO,
Iouyiiensl (akTHdeckHe OINMOKH B CONEPIKAHWH HJIM IIPH OTBETE Ha JONOJHUTEILHBIE
BOIIPOCEIL; BO BPEMS 3alUTEI OTCYTCTBYET BBIBOI;
- OICHKa «HEYAOB/JIETBOPHTENbHO» - BBICTABIACTCS CTYHNEHTY, €CIM TeMa MIOKIama He
PAacKpEITa, OOHAPY)KUBAETCS CYLIECTBEHHOE HEIIOHUMAHHE MTPOOIIEMBL.
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CroHcok BONPOCOB /115 HOATOTOBKH K 3a4€Ty [0 AUCIMITHEE OCHOBET MEHEDKMEHTA
1. TloHATHe, CYIIHOCTE MEHEKMEHTA. OYHKUHH, NPUHLMNGL, HHCTPYMEHTHI W METOMBI
MEHEDKMEHTA.
IIxoner MeHepKMeHTa. JOCTOMHCTBA B HEIOCTATKH.
YnpaBienre MOTHBALHOHHEIM TIPOIIECCOM. IlepBuyHEBIe I BTOPHYHEIE TOTPEGHOCTH.
CopepxaTenbHbIE TEOPHE MOTHBALMY M HX OTIMYHE OT TIPOLIECCYANbHBIX TEOPHIA.
[TponeccyanbHble TEOPHHE MOTHBALMK WX OTIIMUHE OT COZIEPKATENBHBIX TEOPHH.
XapakTepHCTHKA PYKOBOIHTEIS, CIIOCOGHOTO YHIPaBIATE co00i.
XapakTepHCTHKA PYKOBOIMTENS C YETKAMHE [IEHHOCTSIMH.
XapaKkTepUCTHKA PYKOBOLUTENS C YeTKHMH JINIHBIMHE TIETISIMH.
9. XapaKTepHCTHKA PYKOBOJMTENS ¢ OCTAHOBICHHBIM CaMOpPa3BHTHEM,
10. XapakTepucTrka MeHemKEpa, HMEIOMEr0 HABBIKH pemaTe npobiaeMsl.
11. XapakTepucTrka MeHeKEpa, C TROPYECKHM MOIXOIOM.
12. XapakTepHCTHKA PYyKOBOUTEIS, YMEFOMIEr0 BIMSTE HaA TONIEH.
13. XapakTepucTrka MeHeKepa, TOHAMAOMENO 0COBEHHOCTH YIIPaBIE€HYECKOTO TPY/IA.
14. XapakTepncTHKa MEHEKEPA, YMEIOIIETO PYKOBOJIHTE.
15. Xapakrepuctuka pykoBoauTens, ymeromero o5yyars oei.
16. XapakTepucTHKA PyKOBOIHMTENS ¢ BEICOKOM CIOCOBHOCTBEO (opMHPOBATE KOJIIEKTHB.
17. Kparkas xapakTepuCcTHKa CHCTEM MeHemkMenTa B SInoruu u CIIIA.
18. Yupasnenne KOH(IMKTAMEH B OpraHM3audd. Bumsl OPraHU3ALHOHHEIX KOH(IHKTOB H
(OPMEI HX paspemeHus.
19. Crumu ynpasnenus.
20. BmacTb H crioco6El ee peaTH3aly.
21. Opranusamus Kak OGBEKT COBPEMEHHOIO MeHEIKMeHTA. IIOHSITHE. 3aKOHEI pasBUTHI U
KU3HEHHEIH ITHKII.
22. Crparernyeckuii MEHEIKMEHT.
23. Bunel cTpaTeruii (KOpropaTHEHEIE, KOHKYPEHTHELE, GyHKITHOHATIEHEIE).
24. MuccHst OpraHH3aIyH ¥ IyTH €€ OTpeIeTICHIIS.
25. Amamu3 BHyTpeHHEH U BHEUIHEH cpe/bl Oprasu3allyiH.
26. Vipanende B aKIMOHEPHBIX OOIIECTBAX, €r0 OTIMYHE OT CHCTEMEI yIpaBICHHS B
KOOIIEpaTHBAax.
27. Vupasnenue B kooneparugax. OCHOBHBIE IPHHIAIIET 00pa3oBaHMs KOONEPATHBOB.
28. TlousTHe CTPYKTYpHI yIpaBIEHAS TPeAIPHITHEM. OCHOBHEIE €€ THIILL.
29. TlpuBsTHE peeHHil B IPONecce YIpaBIeHus OpraHu3auei.
30. Kraccuukarms ypasieH9ecKux peleHuii.
31. TexHOMOTHS MPUHATHS YIPABIEHYECKOTO PEIIEHHL.
32. Y4eT hakTOPOB pHCKA U HEOPEAETEHHOCTH [IPH TIPHHATUH PEIIeHHH.
33. MeTop! NPUHATHS YIIPABIEHIYECKHX PELICHHUI.
34. KoHTpOJb peanu3aniy yIpasineHyeckux pereHii.
35. KopnoparuBHast KynsTypa.
36. Kommynukauus B MeHekMente. [loHSTHE KoMMyHHuKaIui. KoMMmyHHKanMOHHBIE
Oaphepsl, KOMMYHUKALIHOHHBIE CETH.
37. I'pynnosas muramuka. GopMaibHble U HehOPMaTbHEIE rpynmsl. CTaguu pasBUTHS IPYIIIEL
38. JIunepcTBO B CHCTEME MEHEKMEHTA. Jlupep u Menexkep.

Kpumepuu nonyuenus sauema: OleHKa «329TEHO» BBICTABJISETCS, €CIIM JIaH JOIHYECKH
B JICKCHYECKH TIPaMOTHO H3JIOKEHHBIH, COJAEPXKAaTENbHBI M apryMeHTHPOBAHHBIH OTBET,
TIOKa3aHO yYMEHHME OTBEYaTh HAa JIONOJHUTENBHO 3aJaHHBIE BOMPOCH, JOIYCKAaeTcs
HE3HAYUTEILHOE HAPYINCHHE JIOTHKH H3JI0MKEHNS MaTepHaa,

Onenka «He3aYTeHO» BHICTABIIETCS, €CIH B OTBETE JIOTIYILEHO CYIIECTBEHHOE
HAPYILICHHUE JIOTHKY H3JI0XKCHHS MaTepHala, JOIYIIEHO He Gomee JBYX OMHMOOK B CONMEP/KAHHM
3aJaHus, a TAaKKe He OOolee NBYX HETOYHOCTSH IPH ApryMEHTAalHH CBOEH MO3MIMH, NAHEI
HCTIPaBUJIbHEIC OTBETEL HA OTIOJHUTENIBHO 3a/[aHHEIE BOIIPOCHL.

S de b b

15



TECTOBBIE 3AJAHWS JJIS1 ITPOBEPKU YPOBHA COOPMHUPOBAHHOCTHU
KOMIIETEHITAM IO JUCHUILINHE
«OCHOBbBI MEHE/I’KMEHTA»
Hampapnenue noaroropku 38.03.01 DxoHomuka
DopMHPYEMBIE KOMIIETEHIINH
CnocofHOCTBIO HaxOJUTh OpraHU3allMOHHO-YIIPaBICHUECKHE peIIeHus B

Ipo(eCCHOHANIBHOH NeATEIBHOCTH U FOTOBHOCTh HECTH 3@ HUX OTBeTCTBeHHOCTE (OITK-4).
1. YopasneHdeckoe pelleHHe, Pe3yIbTaT KOTOPOTO PacIpOCTPaHSeTCs Ha OJHOIO KOHKPETHOTO
paboTHUKA, Ha3bIBAE€TCS B MEHEIKMEHTE ...

a) rnobaabHBIM;

6) MOKaITBEHBIM;

B) KPaTKOCPOUYHEIM;

r) IETEPMHUHUPOBAHHBIM.
2. OCTOpOXKHEIE YIIPABIEHUYECKUE PELIEHHS XAPAKTEPHIYIOTCS ...

a) TeM, 4TO IPUHUMAIOTCS 0€3 IIPeIBAPHTENEHOT0 000CHOBAHHS THIIOTES;

6) OTCYTCTBHEM IPEIBAPUTEILHOMN IPOBEPKHU BApHAHTOB;

B) CBEPXKPUTHUHEIM ITOJXO0J0M K OIIEHKE BApHAHTOB PEIICHUS;

T) TeM, YTO OCHOBAHBI HA CaMbIX OPUTHHAIBHEIX HAESIX pa3paboTumka.
3. C gero HaywHAETCS IIOCIEIOBATENEHOCTE PabOT B paMKax dTarld OpraHU3allii UCIIOTHEHHS
VIIPaBIEHYECKOTO PELICHHUS:

) HHCTPYKTAX HCIIOHUTENEH O IOPSIKE BHIIIOJIHEHUS PEIICHUS;

6) obecrieyeHre HCIIOIHUTENEH pecypcaMu sl peaii3aliii pelIeHus;

B) IOBEICHUE 337124 O UCIIOTHUTENEH;

I') OpraHu3alis YCJIOBHH Tpy/ia UCTIOTHUTENEH.
4. ApropurtapHas GopMa UHIUBUAYATBHOTO METO/1A IPUHATHS YIIPABIEHUECKOTO PEIIeHUS
IIPEIONIaraeT, 9TO PEMIEHHE ...

a) COTJIacOBBIBAETCS Ha 3aCeTaHHH KOJIIETHH;

0) mpUHUMAaeTCsd ¢ y4acTHEM 3aUHTEPECOBAHHBIX JIUIL;

B) MPHHUMAETCS] pPYKOBOHTEIEM 6e3 COrlacoBaHUs ¢ IPYTUMHU pabOTHHKAMH;

I') IPUHHEMAETCS C YHACTHEM COTPYIHHKOB, KOTOPBIM IIPECTOUT PEATIM30BEIBATh PEIICHUE

B OyayImeMm.
5. Opranusanus MpHHSIA pElleHne 0 CMEeHe pexkuMa paboTs! ans 6ojee MOIHOoro 1
3¢ GEKTHBHOTO UCIONB30BAHHUA CBETOBOIO JIHS M SKOHOMHH 31eKTpo3Hepruu. Cokpalnenue
3arpar coctaBuiio B urore 300 Teic. pyD. 3a OTUETHBIN IepHOI. 3aTpaThl HA IPOEKTHPOBAHUE U
peanu3zarnuio pereHus papasl 150 Toic. pybieit. D) QekTHBHOCT IPUHATOTO YIIPABIEHYECKOTO
peleHus COCTaBhIA ...

a)30; ©6)3; B)2; r)150.

ITo OIIK-4 moJry4ensl pe3yabTaThbl:

Kpurepuu oneHKH pe3yIbTaTOB TeCTHPOBAHHS:

- OIIEHKA «OTJIMYHO» BBICTABISETCS CTYIEHTY, €CJIH OH oTBeuaeT BepHO Ha 8§9-100 % Bompocos.
- OIIEHKA «XOPOII0» BBHICTABIIETCS CTYIEHTY, €CJIM OH 0TBedaeT BepHO Ha 70-89 % Boupocos.
- OIEHKA «yJOBJIETBOPHTEIBLHO» BBICTABIIETCS CTYIEHTY, €CIIM OH OTBeuaeT BepHO Ha 60-69
% BOIIPOCOB.

- OIEHKA «HEYAOBJIETBOPHTEIbHO» BLICTABISCTCS CTYACHTY, €CIIH OH HE OCBOWIJI MaTepHas
TeMbl, gaeT MeHee 60 % mpaBHIILHBIX OTBETOB.

HTOTO II0 JUCIHILIHHE KOIHYECTBO DAIIOB

CocrasuTens 0. B. Oxorosa
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MATPHIIA COOTBETCTBHSI KPUTEPHEB OIIEHKHA YPOBHIO
CO®OPMUPOBAHHOCTH KOMIIETEHIIAIA

Kpurepun onenku ‘ YpoBeHb ¢hOpMUPOBAHHOCTH KOMIIETEHIIHH
Onenka o naTHOANLILHOH CHCTEME
«Omaudno «Boicoxuii yposervy»
«Xopouto» «llosbluuennnlil yposeHvy
«Y0oenemeopumenvroy «llopozoewiil yposenv»
«Heyodosenemeopumenvroy «He docmamounblii»

O1eHKa MO CHCTEME «3a9€eT — HE3a4YeT»

«3aumernoy «Jocmamounwiit»
«He 3aumenoy «He docmamounwlity

MeTonuveckne MaTepuaibl, ONpPeEIeISIONIHE NPOUEIYPY OLeHHBAHUS 3HAHMMN, yMeHHId,
HABBIKOB H (HJIH) ONBITA AeATEILHOCTH, XaPAKTEPH3YIOMMX ITANbI JOPMHPOBAHHS
KOMIIeTeHIIHI

1. Ilomoxenue «O OanbHO-PEeHTHHIOBOH cucTeMe aTTecTaruu cryaenTos»: CMK TTH]T
08-01-2015, sBeneno mpuxaszoM ot 28.09.2011 Ne371-O, yreepixmeno pekropom 12.10.2015 r.
(http://nsau.edu.ru/file/403: pesxxum qocTyma cBOGOIHLIN);

2. Ilomoxenne «O IpOBeJEHHH TEKYIIErO KOHTPONS M MPOMEKYTOYHOM aTTecTalHy
obyuaromuxcs B ®I'BOY BO Hosocubupckuit TAV»: CMK ITHJ] 77-01-2015, BBeneHo B
neiicreue mpukasoM ot 03.08.2015 Ne268a-O (http://nsau.edu.ru/file/104821: pexum moctyma
cBOOOHBIH).
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